ASHLAND CITY COUNCIL
BUSINESS MEETING AGENDA
Tuesday, February 21, 2023
Council Chambers, 1175 E. Main Street

View on Channel 9 or Channels 180 and 181 (Charter Communications) or live stream via
rvtv.sou.edu select RVTV Prime.

HELD HYBRID (Limited In-Person Social Distancing Seating and Zoom Meeting Access)

For written public testimony, email public-testimony(@ashland.or.us using the subject line: Ashland
City Council Public Testimony.

For public oral testimony, fill out a Speaker Request Form at ashland.or.us/speakerrequest and return
to the City Recorder.

5:30 PM Executive Session
The Ashland City Council will hold an Executive Session for the following:

1. To conduct deliberations with persons the City of Ashland has designated to negotiate real
property transactions pursuant to ORS 192.660(2)(e)

6:00 PM Regular Business Meeting*

I.  CALL TO ORDER
1. Land Acknowledgement**

II.  PLEDGE OF ALLEGIANCE
[lI. ROLL CALL
IV.  MAYOR’S ANNOUNCEMENTS
1. Black History Month Proclamation

V. APPROVAL OF MINUTES #*#*%*
1. Minutes of the January 17, 2023 Business Meeting
2. Minutes of the February 6, 2023 Study Session

VI.  SPECIAL PRESENTATIONS
VII. CITY MANAGER REPORT
VIII.  PUBLIC FORUM (15 minutes)

IX. CONSENT AGENDA
1. Standing Advisory Committee Appointments
o Housing and Human Services Advisory Committee
o Climate and Environment Policy Advisory Committee

X.  PUBLIC HEARINGS



XL

XIIL

XIII.

II.

II1.

UNFINISHED BUSINESS
1. City Council Election to fill Councilor Positions #2 and #3 Vacancies

NEW BUSINESS - RESOLUTIONS AND CONTRACTS

1. Chair of Council Election by the City Council

2. 2021-2023 BN Supplemental Budget Resolution

3. Acceptance of Public Arts Mural on Elks Building at 247 E. Main St.

4. Contract with Cornforth Consultants for Federal Energy Regulatory Commission
(FERC) Comprehensive Assessment (CA) of Hosler Dam

5. Contract with The Freshwater Trust for a Flow Augmentation Feasibility Study of
Cold-Water Releases from Reeder Reservoir

6. Contract-Specific Special Procurement for Self-Contained Breathing Apparatus
(SCBA) for Ashland Fire & Rescue

ORDINANCES
1. Second Reading & Findings Adoption for Ordinance 3217 - Middle Housing
Land Division Ordinance
2. Public Hearing and First Reading of Ordinance 3216 — Food Truck Amendment

OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL
LIAISONS

ADJOURNMENT OF BUSINESS MEETING

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the City Manager's office at (541) 488-6002 (TTY
phone number 1-800-735-2900). Notification 72 hours prior to the meeting will enable the City
to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104
ADA Title ).

*

%%

Items on the Agenda not considered due to time constraints are automatically continued to
the next regularly scheduled Council meeting [AMC 2.04.030.(D)(3)]

LAND ACKNOWLEDGEMENT

We acknowledge and honor the aboriginal people on whose ancestral homelands we work—
the Ikirakutsum Band of the Shasta Nation, as well as the diverse and vibrant Native
communities who make their home here today. We honor the first stewards in the Rogue
Valley and the lands we love and depend on: Tribes with ancestral lands in and surrounding
the geography of the Ashland Watershed include the original past, present and future
indigenous inhabitants of the Shasta, Takelma, and Athabaskan people. We also recognize
and acknowledge the Shasta village of K'wakhakha - "Where the Crow Lights" - that is now
the Ashland City Plaza.

*** Agendas and minutes for City of Ashland’s Boards and Commissions meetings may be found

at the City’s website, https://www.ashland.or.us/Agendas.asp . Use the View By box to select
the Board or Commission information you are seeking.



_~<>—~CITY OF

ASHLAND

A PROCLAMATION IN HONOR OF BLACK HISTORY MONTH 2023

WHEREAS, Black History Month, first proposed by scholar Carter G Wilson in 1926, seeks to rightfully center the
role of Black Americans in our national narrative; and

WHEREAS, this year's theme, ‘Black Resistance’ shines a light on the countless ways that Black Americans have
resisted historic and ongoing racial discrimination and mistreatment throughout hundreds of years; and
WHEREAS, Black Americans have consistently pushed the United States to live up to its ideal of freedom,
liberty, and justice for all; and

WHEREAS, the Black community established cultural centers, medical clinics, labor unions, media outlets,
financial and educational institutions to resist inequality and to advocate for themselves; and

WHEREAS, Black Colleges and Universities emerged not only as spaces for the development of activists, artists,
business owners, educators and other professionals but were also at the forefront of the Civil Rights
Movement, Black Power and social justice movements; and

WHEREAS, Black faith institutions have served as spaces where Black communities met to organize resistance
efforts and support the fight for civil, social, and human rights; and

WHEREAS, African American spirituals, gospel, folk music, hip-hop and rap have been used to express
struggle, hope and solidarity in the face of racial oppressions; and

WHEREAS, Black Athletes have used sports as a platform to advocate for social justice and political agendas,
resisting immense pressure against speaking out about political, cultural, or social issues; and

WHEREAS, by resisting, Black people have helped this country embody its democratic values, achieved
triumphs, successes, and progress as seen in increased political representation at all levels of government,
desegregation of educational institutions, the passage of the Civil Rights Act of 1964, the Voting Rights Act of
1965; and

WHEREAS, Black resistance strategies have served as a model for social movements in our country and the
legacy and importance of these actions cannot be understated; and

WHEREAS, despite these accomplishments, systemic racism persists in the United States, generating
continued Black Resistance that calls for lasting institutional and societal change; and

WHEREAS, we encourage all people to recognize and confront these issues at every opportunity and to bridge
barriers with fearlessness and determination to fight against racism and bigotry; and

WHEREAS, this month we celebrate and affirm those who have sacrificed, yet also accomplished much, in the
struggle for justice and equality through Black Resistance.

NOW, THEREFORE, |, Tanya Graham, Mayor of the City of Ashland, Oregon, on behalf of the City Council, do
hereby proclaim the month of February 2023 as Black History Month and call upon the people of Ashland to
observe this month with appropriate reflection and learning and to continue our efforts to create a more just
and equitable community. In Ashland we are Better Together.

Dated this 2I** day of February 2023

Tonya Graham, Mayor Melissa Huhtala, City Recorder
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ASHLAND CITY COUNCIL
BUSINESS MEETING
DRAFT MINUTES
Tuesday, January 17, 2023
Council Chambers, 1175 E. Main Street

I. CALLTO ORDER
Council Chair Tonya Graham called the meeting to order at 6:00 p.m.

1. Land Acknowledgement**
Councilor Hansen read the land acknowledgement.

2. PLEDGE OF ALLEGIANCE
Councilor Hyatt led the pledge of allegiance.

3. ROLL CALL
Councilor Hyatt, Graham, Kaplan, DuQuenne, Hansen were present. Mayor Akins and
Councilor Moran were absent.

4. MAYOR’S ANNOUNCEMENTS
1. Special Called Townhall Meeting Update
o Date change to Monday, Jan. 30, 2022, 5:30 PM-8:30 PM, Ashland
Armory
o Mayor’s State of the City Address
2. City Council Liaison Appointments

V. APPROVAL OF MINUTES **%*
1. Minutes of the December 6, 2022, Business Meeting

Councilor Hyatt/DuQuenne moved to approve the Minutes of December 6, 2022, with a
correction on page 2 of 8, regarding the Winter Shelter, changing $100,00, to $100,000.00.
Voice Vote: ALL AYES. Motion passed unanimously.

VI. SPECIAL PRESENTATIONS
1.  Severe Weather Emergency Shelter Next Steps
City Manager gave a Staff Report.

Councilor Hyatt/DuQuenne moved to direct Staff to review the shelter strategy based on
Housing and Human Services Commission recommendation ensuring the solution meets
the needs for winter, summer, and smoke shelter goals across the continuum of guests both
low barrier families and children with a plan for long-term care for facilities and
programs.

Discussion: Hyatt spoke in support of the motion stressing the need to have a plan. DuQuenne
spoke wanting integrated living and not have a red line situation where everything was located in
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one area in Ashland. Roll Call Vote: Hyatt, DuQuenne, Kaplan, Hansen, and Graham, YES.
Motion passed unanimously.

7. CITY MANAGER REPORT
City Manager Joe Lessard provided the manager’s report.

Council moved the Chair of the City Council Election, City Council Liaison Roles and
Appointments, and the Citizens Budget Committee Appointments to the February 7, 2023
meeting. They also moved the Climate-Friendly Equitable Communities presentation from
February 7, 2023, to a special meeting for a study session on Wednesday, February 22,
2023.

8. PUBLIC FORUM (15 minutes)
Miriam Reed-Ashland-Spoke against wireless cell towers, and the use of cobalt being mined by
slaves in The Congo.

Paul Mozina-Ashland-Spoke against the cell tower going in on Highway 99.
Jeff Sharpe-Ashland-Spoke on the packet he sent Council earlier.

CONSENT AGENDA
1. Approval of a Liquor License from Mas Southern Oregon LLC

Hyatt/DuQuenne moved to approve the consent agenda. Roll Call Vote: Hyatt, Graham,
Councilor Kaplan, DuQuenne and Hansen, YES. Motion passed unanimously.

9. PUBLIC HEARINGS
1. Public Hearing and First Reading of Ordinance 3217 - Middle Housing Land
Division Ordinance '

Interim Community Development Director Brandon Goldman and Senior Planner Derek

Severson provided background and gave a presentation (see attached). Items discussed were:
e House Bill 2001

House Bill #2001 Code Changes

Senate Bill 458

Legislative Timeline

SB 458 Middle housing Land Divisions (MHLD)

Expedited Land Divisions

Included in the Ordinance

Street Frontage Improvements

Any Questions

Council discussed options. Goldman explained the approval process.

Council discussed the fiscal impacts.
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Graham opened the Public Hearing at 7:43 PM

Public Testimony - None

Graham closed the public hearing at 7:43 PM

Hyatt/Hansen moved to approve of first reading of Ordinance 3217 and schedule second
reading and adoption of written findings for February 7, 2023.

DISCUSSION: Hyatt spoke explaining HB 458, she spoke that we need in terms of this body to
strike a balance between rental and middle housing availability. She explained that SB 458
allows that and explained how it protects rental units. She spoke in support of the motion.
Lessard explained that this item for 2" Reading is scheduled for February 21, 2023.

Hyatt/Hansen amended the motion to bring second reading and adoption of written
findings to the February 21, 2023, meeting. Discussion: Kaplan spoke in favor of the motion.
Roll Call Vote: Hansen, Graham, Hyatt, DuQuenne, and Kaplan, YES. Motion passed
unanimously.

Roll Call Vote on original motion: Kaplan, DuQuenne, Hyatt, Graham, and Hansen, YES.
Motion passed unanimously.

2. Public Hearing and First Reading of Ordinance 3205 - Housing in
Employment Lands Code Amendments
Interim Community Development Director Brandon Goldman provided background on the
matter and included the following presentation:
¢ Ordinance Development Timeline
Project Goal and Objectives
Ordinance Applicability
Ordinance Provisions
Ordinance Applicability — maps and charts
Council Hearing — Direction
Considerations
New Code Provisions
Planning Commission Recommendation

Council discussed options and how to move forward.

Chair Graham opened the Public Hearing at 8:25 PM

Public Testimony
Eric Navickas-Ashland- Spoke that he thought the ten acres could be subdivided in the Railroad
district. He explained why the Fregonese study was not conclusive. He explained the reasons
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why. He spoke that we want to avoid a culture of people living in one community and working in
another.

Chair Graham closed the public hearing at 8:34 PM.

DuQuenne/Hyatt moved to approve first reading of Ordinance 3205 which is titled
Chapters 18.2.3, 18.2.6, 18.3.13, and 18.61 of the Ashland Land Use Ordinance regarding
allowances for residential uses in mixed-use buildings and developments in the commercial
and employment zones, and schedule second reading for February 21, 2023.
DISCUSSION:

DuQuenne spoke in support of the motion and thanked Staff for their work on this.

Hyatt spoke the Economic Opportunity Analysis is a must. She would like to direct Staff in EOA
in this motion. She spoke that she would not support the motion as written.

Hansen spoke in agreement with Hyatt.

Kaplan spoke in agreement with Hyatt and Hansen.

Councilor DuQuenne withdrew her motion.

Hyatt/Kaplan moved to include this ordinance as an option on the Housing Production
Strategy list coming back in March for Council consideration. Discussion: None. Roll Call
Vote: DuQuenne, Kaplan, Hyatt, Hansen, and Graham, YES. Motion passed unanimously.

Hyatt/Kaplan moved to request Planning Staff pursue an Economic Opportunity Analysis
specifically with the help and support of the DLCD such that we do not overtax our own
Planning Department. DICUSSION: Hyatt spoke that the EOA is long overdue and spoke in
support of the motion. Council discussed the timeline and cost. Graham spoke to the importance
of the study.

Roll Call Vote: Graham, Hansen, Hyatt, Kaplan and DuQuenne, YES. Motion passed
unimously.

11. UNFINISHED BUSINESS
1. Professional Services Contract with RH2 Engineering for the design of Talent-
Ashland-Phoenix (TAP) Intertie System Improvements
Public Works Director Scott Fleury gave a Staff Report.

Council discussed cost.

Hansen/Hyatt moved to approve a legal department approved professional services
contract with RH2 Engineering for TAP system improvements in the amount $295,172.
DISCUSSION: Hansen thought critical infrastructure work. Hyatt spoke in support of the
motion. Roll Call Vote: Hyatt, Kaplan, Graham, DuQuenne, and Hansen, YES. Motion
passed unanimously.

12. NEW BUSINESS
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1. Chair of the City Council Election
Item was postponed to next meeting.

2. City Council Liaison Roles and Appointments
Council discussed the current list of Standing Advisory Committees.

Hansen/Kaplan moved that the City of Ashland requests a liaison, not a committee, just a
liaison with OSF, SOU, Rogue Valley Mountain Bike Association, and Parks and
Recreation. Discussion: Hansen spoke that he is proposing that the liaison roll has a regular
meeting that keeps an open relationship with the City. He spoke to the importance of having a
formal relationship of partnership.

Hyatt/Kaplan moved to extend the meeting 15 minutes. Voice Vote: All Ayes. Motion
passed unanimously.

DISCUSSION ON THE MOTION RESUMED: Council spoke that the wanted more
information on this topic and that this is on a future Look Ahead.

Councilor Hansen withdrew his motion.

3. Citizens Budget Committee Appointments
Hyatt/Kaplan moved to postpone the election of the Citizen’s Budget Committee members

to a date certain, February 7, 2023. Roll Call Vote: Hyatt, Graham, Kaplan, DuQuenne,
and Hansen, YES. Discussion: None. Motion passed unanimously.

4. 2023-2025 Biennial Budget Calendar & Protocols
5. City Communication Planning Status and Next Steps
6. City Council Compensation

City Manager Joe Lessard gave a Staff Report.

Council discussed options, process, cost and next steps.

13. ORDINANCES, RESOLUTIONS AND CONTRACTS
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XIV. OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL
LIAISONS ‘

XV. ADJOURNMENT OF BUSINESS MEETING
DuQuenne and Hyatt moved to adjourn the Council Business Meeting.
The Business Meeting was adjourned at 9:36 PM

«
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Middle Housing Land Divisions

January 17, 2023
Ashland City Council Hearing/First Reading
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January 3, 2023

Middle Housing

Permitted with building permit review, no planning action required.

Duplex Accessory Residential Unit (ARU)
2 units on 1 lot, attached or detached. Not defined as ‘Middle Housing’*.
2 on-site parking spaces required. No credits. Size Limits.

“ No on-site parking required.
Van




i AR 50'
Senate Bill 458 S ~

¢ -\L"\ -,
Allows lot division for N | "\\}
duplexes created f_,'.‘*’"
under HB 2001. ARU’s f_f'
not eligible.
e g 2 Units




Legislative Timeline

HOUSE BILL 2001 “Middle Housing’
In effect August 8, 2019

SENATE BILL 458 “Middle Housing Land Divisions”
~ In effect January 1, 2022

[ > CITIES REQUIRED TO AMEND LOCAL CODES
By June 30, 2022 or Implement directly from Senate Bill 458

MIDDLE HOUSING
_LAND DIVISIONS



SENATE BILL 4‘58

> senatesiLass

SB 458 Middle Housing Land Divisions (MHLD)

Cities may require..

Submittal of Tentatlve & Final Plats for Approval

Review for Oregon Residential Specialty Code Compliance
Right-of-Way Dedication and City-Standard Street Frontage
Improvements

Cities may not...
Apply any approval criteria other than the approval criteria
specified in SB 458 to applications for an MHLD — the only
allowable criteria include the City’s standards for middle housing
development, separate utilities, easements, one dwelling per lot,
and building code compliance.




Expedlted Land Divisions

Cities are required to apply the Expedited Land Division (ELD)
process from ORS 197.360 to 197.380 to Middle Housing Land
Divisions (MHLDs) to streamline review. |

DIVISIONS

The ELD process is not considered a land use decision, and
~“would not be heard by the Planning Commission. Any appeals
would go to a referee/hearings officer.

EXPEDITED LAND



'MIDDLE HOUSING

_LAND DIVISIONS

Included in the Ordinance

A new Section 18.5.1.075 Middle Housing Land Divisions
(MHLD) addressing the procedural handling for MHLDs under the
required Expedited Land Divisions procedure — rather than as a
land use action. Includes the process for appeal to a
referee/hearings officer.

A new Section 18.5.3.140 Middle Housing Land Divisions
(MHLD) which speaks to the general requirements and approval
criteria for preliminary and final plat approval for MHLDs.

Definitions of “Duplex” and “Middle Housing Unit"




" Street Frontage Improvements

Right-of-way dedications and street frontage improvements MAY NOT be required of duplexes or
accessory units provided as rental housing.

The state has indicated that the ability to require right-of-way dedications and street frontage
improvements with a Middle Housing Land Division (i.e. where losing a rental unit in favor of a for
purchase housing unit) provides “a compelling incentive to better address the street frontage
deficiencies that persist today in older single-family neighborhoods.” In exchange for the
ability to convert needed rental housing to a for purchase lot, applicants may be required to
address deficiencies in the street system in established neighborhoods just as is required for land
partitions or subdivisions. |f the property will not accommodate street frontage improvements, it
would not be eligible for a Middle Housing Land Division and would instead remain as needed
rental housing.

'MIDDLE HOUSING
_LAND DIVISIONS

Were Middle Housing Land Divisions simply allowed without the requirement for street frontage
improvements, staff believe that this could result in the conversion of a significant number of
existing rental units being lost through conversions to for purchase housing.




ANY QUESTIONS?



CITY COUNCIL STUDY SESSION
Monday, February 6, 2023
DRAFT MINUTES

HELD HYBRID - Council and some City Staff will be live in the Council Chambers, 1175
E. Main Street. Citizens and presenters will be joining via zoom

View on Channel 9 or Channels 180 and 181 (for Charter Communications customers)
or live stream via rvtv.sou.edu select RVTV Prime.

Written and oral testimony will be accepted for public input. For written testimony, email
public-testimony@ashland.or.us using the subject line: Ashland City Council Public Testimony.

For oral testimony, fill out a Speaker Request Form at ashland.or.us/speakerrequest and return
to the City Recorder. The deadline for submitting written testimony or speaker request forms
will be at 10 a.m. on the day of the Study Session meeting and must comply with Council Rules

to be accepted.

Councilor Chair Graham Called the Study Session to order at 5:30 PM
Councilors’ Hyatt, Kaplan, and Hansen were present.

1. Public Input (15 minutes, maximum)
None.

2. Housing & Human Advisory Committee Annual Report

Housing Program Specialist Linda Reid gave a Staff Report. She was joined with Chair Linda
Reppond and former Chair Rich Rohde.
Linda Reppond went over a PowerPoint (see attached) Items discussed were:

e Housing Production Strategy

e Education and Outreach

e Community Development Block Grant and Affordable Housing Trust Fund

Review and Recommendations.
e Severe Weather Shelter Recommendation
e Goal Setting Retreat

Council discussed options.

3. Croman Mill Redevelopment Update
Interim Planning Director Brandon Goldman introduced Alan Harper who is part of the
Development Site Team. Harper Introduced Michael Weinstock and Michael Mehafty.
Mehafty went over a PowerPoint Presentation:



Items Discussed were:

Introduction

Ideal Urban Extension Position
2008 Redevelopment Plan

2010 Land Use Plan

Post COVID world

New work formats
Entrepreneurs, apprenticeships, creative businesses.
Not just one kind of housing
Maker Spaces

Live and work in the same home
Current Proposal and Example
Illustrative Master Plan
Potential Buildout Scenarios

Harper thanked Staff and spoke this will be a lot of work.

Council and Staff discussed options, zoning, timelines, environmental studies. A
Temporary Employee of City of Ashland who formerly worked at DEQ for 25 year
spoke regarding the project.

4. Adjournment
The Study Session was adjourned at 6:49 PM.
Respectfully Submitted by:
Alliga s
Recorder Meh a Ztr‘SSQL, ko [Oo. z \Ylseia
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Attest Chair Graham
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Administrator's office at (541) 488-6002 (TTY phone number 1-800-735-
2900). Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements lo
ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title |).
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Transition to in person meetings

» Despite the pandemic freeze on unnecessary meetings, the
Housing and Human Services Commission did continue to
meet regularly throughout the pandemic, and no meetings
were missed in 2022.

» The Commission resumed meeting in person in October 2022.




Housing Production Strategy

« Two members of the HHSAC served as representatives on the Housing
Production Strategy Advisory Group. They attended 5 additional meetings and
helped inform the development of that document.

» The HHSAC had two meetings devoted to prioritization of the HPS strategies.

* HHSAC undertook community engagement activities to help with the
development of the priorities
+ Key informant interviews
* Online questionnaire development
* Targeted group outreach events: SOU Students, Manufactured Home parks, and
rental housing developments
SOU focus group




Education and Outreach: Rent Burden Forum

* Was held in August 2022

» Attended by 30+ people
* Panel Discussion

* Overview of the Housing Production
Strategy was provided

 Distributed the housing production
strategy questionnaire and gained
feedback about strategy priorities.

* Developed a Rent Burden Forum Video




Community Development Block Grant and
Affordable Housing Trust Fund Review and
Recommendations

* Reviewed applications from 2 applicants, heard presentations and made
recommendations regarding Community Development Block Grant funding.

* Reviewed applications from 2 applicants, heard presentations and made
recommendations regarding the remaining balance of CDBG-CARES act-pandemic
related funding.

* Reviewed application from 3 applicants, heard presentations and made
recommendations regarding the City’s affordable housing trust funds.

Made recommendations for a total of over 400K in grant funding




Severe Weather Shelter Recommendation

The Committee formed a subcommittee in 2021 and met several times to work on drafting
a policy recommendation based on research of best practices.

Held two virtual stakeholder meetings in January of 2022. Feedback from stakeholders
informed the development of the recommendations.

Facilitated a debrief of recent active shelter events.

Presented to the Council twice regarding recommendations. Resolution 2022-03 was
adopted in November 2022.

Committee members volunteered and organized cooling shelters due to a lack of a non-
profit partner to organize shelter.

OPB Shelter Video.




Goal Setting Retreat

* In 2022 the Commission met for a goal setting meeting on Dec. 9.

» The Commission identified 7 goals:

Build Cooperation and systems of communication for emergency shelter at both the
executive and operational levels.

Promote Workforce Housing:
» Education about the UGB expansion process
+ Promote capacity building and encourage new workforce housing partnerships
+ Work with SOU on potential housing opportunities on identified surplus properties
* Increase capacity for more mobile home parks
+ Barrier Removal/to promote infill housing and group housing options
Food Resources-Address the need for a commercial kitchen in Ashland



QUESTIONS?

Thank you



Council Business Meeting
February 21, 2023

Agenda Item | 2023 Standing Advisory Committee Appointments

From Melissa Huhtala City Recorder
Contact Melissa.huhtala@ashland.or.us 541-488-5307
SUMMARY

Approval of the Mayor’s recommendations for the annual appointments to the various Commissions, Committees,
and Boards.

POLICIES., PLANS & GOALS SUPPORTED

AMC 2.04.090 (C) Regular Commission and Board Membership Appointments

Except for the Municipal Audit Commission (AMC 2.11) all regular advisory committees and boards not required
by state law to be appointed by the City Council shall be appointed by the Mayor with the consent of the Council.
The Mayor may request assistance or recommendations from Councilors in making appointments.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND AND ADDITIONAL INFORMATION
Appointments are three years with terms ending on April 30, 2026.

FISCAL IMPACTS
N/A

STAFF RECOMMENDATION
N/A

ACTIONS. OPTIONS & POTENTIAL MOTIONS
I move to approve the Mayor’s recommendations for the Standing Advisory Committee Appointments to the
Housing and Human Services and Climate and Environment Policy Committee.

REFERENCES & ATTACHMENTS
Attachment 1: Housing and Human Services Applications
Attachmentn 2: Climate Action Committee
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CITY OF

ASHLAND

APPLICATION FOR APPOINTMENT TO
CITY COMMISSION/COMMITTEE

Please type or print answers to the following questions and submit to the City Recorder at
City Hall, 20 E Main Street, or email melissa.huhtala@ashland.or.us. If you have any
questions, please feel free to contact the City Recorder at 488-5307. Attach additional
sheets if necessary.

Name Alan Ackroyd

Requesting to serve on: Housing and Human Servic (Commission/Committee)
Mailing Address_

Physical Address

Occupation Retired Medical Professione Phone: Home

Work

Email
Fax
1. Education Background
What schools have you attended?
What degrees do you hold? I have degrees in Medicine and Masters degree in Psychalogy

What additional training or education have you had that would apply to this position?

2. Related Experience
What prior work experience have you had that would help you if you were appointed to
this position?

} am cumenily a member of the Ashiand Mabile Home Commites thet is adwocating for a zoning change o protect the homes of alf parks in Ashiand from being sold out from under us..

| am also interested in the general problem of homelessness and how to address it in a humanitarian and efficiant manner

Do you feel it would be advantageous for you to have further training in this field, such
as attending conferences or seminars? Why?




A\

3. .I..l_lt_er_es.tﬁ I am currently a member of the Ashland Mobile Home

Why are you applying for this position?

that is advocating for a zoning change to protect the homes of all parks in Ashiand from being sold out from under us.

| am also interested in the general problem of homelessness and how to address it in a humanitarian and efficient manner.

4. Availability
Are you available to attend special meetings, in addition to the regularly scheduled
meetings? Do you prefer day or evening meetings?

Yes, The current time is fine

5. Additional Information
How long have you lived in this community?

| have lived in Ashland for 20 years

Please use the space below to summarize any additional qualifications you have for this
position
In conclusion, | would be honored to serve on this committee

and, in fact, have attended a couple of their meeting recently

Thank you very much for considering me and feel free to contact me if further questions arise

Sincerely, Alan Ackroyd

Date Signature

A\



CiITY OF

ASHLAND

APPLICATION FOR APPOINTMENT TO
CITY COMMISSION/COMMITTEE

Please type or print answers to the following questions and submit to the City Recorder at
City Hall, 20 E Main Street, or email melissa.huhtala@ashland.or.us. Ifyou have any
questions, please feel free to contact the City Recorder at 488-5307. Attach additional
sheets if necessary.

Name Brittney Bass

Requesting to serve on: Housing Committee (Commission/Committee)
waiing adsress [
Physical Address
Occupation Customer Support Phone: Hom-
Work
Email
Fax

1. Education Background
What schools have you attended? ~ Southern Oregon University

What degrees do you hold?

Bachelors Degree French and Cultural Anthropology

What additional training or education have you had that would apply to this position?
In cultural Anthropoloy | learned about social justice and sytems of oppression and how it relates to our

society.

2. Related Experience
What prior work experience have you had that would help you if you were appointed to
this position?

Volunteered at the Soup Kitchen in Ashland while | was in college. (Uncle Foods Diner)

Volunteered at Walker Elementary as PTO president

Do you feel it would be advantageous for you to have further training in this field, such
as attending conferences or seminars? Why? | wouldnt be against any further training if it were to

become available to me.




A

3. Interests
Why are you applying for this position?

Concerned about the lack of affordable housing in Ashland and want

to work with others to fix this situation.

4. Availabilitv
Are you available to attend special meetings, in addition to the regularly scheduled
meetings? Do you prefer day or evening meetings?

| prefer early evenings or days

5. Additional Information
How long have you lived in this community?

31 years

Please use the space below to summarize any additional qualifications you have for this
position

My main gualifications for this position is that | have lived in the community for

over 30 years and have seen the growth and change, not always for the better.

| am passionate about what happens next to the working class people and their

living situation.

01/20/23 BB
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CiITY OF
ASHLAND

APPLICATION FOR APPOINTMENT TO
CITY COMMISSION/COMMITTEE

Please type or print answers to the following questions and submit to the City Recorder at
City Hall, 20 E Main Street, or email melissa.huhtala@ashland.or.us. If you have any
questions, please feel free to contact the City Recorder at 488-5307. Attach additional
sheets if necessary.

Name__ Jason Mendoza

Requesting to serve on: __Ashland Housing Committee/Comission

(Commission/Committee)

R N R RN
Physical Address |

Occupation_Area Coordinator for Student Apartments & Family Housing at Southern

Oregon University

Phone: Home_—

1. Education Background
What schools have you attended? _Southern Oregon University, Bishop O’Dowd High

School

What degrees do you hold? __Bachelor’s in Criminal Justice (2016) and I will be
. M s in Busi \mini ion this Fall at 2022

What additional training or education have you had that would apply to this position?

Have assisted with providing housing for SOU emplovyees and students. and provided

rental assistance resources as well as processing the landlord portion of rental assistance




approval. I have also processed rent. rental payment plans. assisted in showing how new

renters can transition utilities to their name, and apartment/house walkthroughs.

Processed maintenance requests, address tenant concerns and questions. I also have

2. Related Experience
What prior work experience have you had that would help you if you were appointed to

this position?

I currently work in an Ashland Housing capacity in that I work to provide housing for
SOU students and employees here in Ashland.

Do you feel it would be advantageous for you to have further training in this field, such
as attending conferences or seminars? Why?

Yes. I do feel i 1 an 1s for m have further training in this fiel h
as attending conferences and seminars. as I have worked to provide housing to those in

the greater Ashland area. I hope to work in a capacity that I can help make a difference

in the community. not only for my family and I. but also others who are just starting out
heir lives and those with families as well. Ashland is a great place to live and raise a
family with the culture, safety, and community that citizens share. I hope to contribute in
a positive way to make the community better in providing more housing opportunities

for folks wanting to live in this great city.
-\ |

3. Interests

Why are you applying for this position?

I lving for thi ition as I beli my _experien rking for Housing an

roviding sustainable housing for SOU folks can help assist in those temporary tenants

and contribute to the committee in a capacity that is both productive and rational. as I



know not all solutions or ideas can be attainable. My goal is to simply be another

contributor_with my_experience, culture, and knowledge in the housing field here in

Ashland.

4. Availability
Are you available to attend special meetings, in addition to the regularly scheduled
meetings? Do you prefer day or evening meetings?

living in Ashland as well. Lastly. I am starting my MBA program which will have

evening classes. Currently. I only have class from late Sept-Dec. On Tuesday and

5. Additional Information
How long have you lived in this community?

I have lived in Ashland from 2010-2016. and then again from 2019-Present.

Please use the space below to summarize any additional qualifications you have for this
position

Experience processing rental, Creating rental payment plans, Create action plans with

tenants to address move-ins, move-outs, transfers. adding roommates/partners. and

seeking emergency housing. I have also worked with Jackson County in the realm of

seeking and distributing housing resources to those in need. Obtained food for tenants for

those with COVID/health concerns. Assisted in creating move-out plans for student and

employees moving out of SOU housing for local housing in the area. Also provided child

Jason Tosua Mendoza Signature 09/06/22 Date

raV



CITY OF

ASHLAND

APPLICATION FOR APPOINTMENT TO
CITY COMMISSION/COMMITTEE

Please type or print answers to the following questions and submit to the City Recorder at
City Hall, 20 E Main Street, or email melissa.huhtala@ashland.or.us. If you have any
questions, please feel free to contact the City Recorder at 488-5307. Attach additional
sheets if necessary.

Name Christopher (Kip) Barrett

Requesting to serve on: Climate Action Committee (Commission/Committee)

Mailing Address

Physical Address

Occupation_ Business Development Phone: Home I
Work
Email
Fax

1. Education Background

‘What schools have you attended? University of Wisconsin, Madison. Portland State University

What degrees do you hold? BA Economics and MBA

What additional training or education have you had that would apply to this position?

| am a certified economic development professional.

2. Related Experience
What prior work experience have you had that would help you if you were appointed to

this position?
I have 15 years of renewable and sustainable project development experience resulting in ~$500m of projects funded.

Co-founded a production and financial modeling Saa$S business centered around smafl and community scale wind.

Co-taught ESE 355 Energy Regulation and Policy for the OSU Cascades Energy Systems Engineering degree.

Do you feel it would be advantageous for you to have further training in this field, such
as attending conferences or seminars? Why? There isiwill be many opportunities through the recently

passed Inflation Reduction Act. | will likely attend conferences through my day job that will be relevant.




A\

3. Interests : H H
Why are you applying for this position? I am 'ntereSted In addlng

value to my new community and engaging on a
local level as | work remotely.

4. Availability

Are you available to attend special meetings, in addition to the regularly scheduled
meetings? Do you prefer day or evenjng meetings? | am fiexible with enough notice and will only be

limited by work travel.

5. Additional Information 2 5 months

How long have you lived in this community?

Please use the space below to summarize any additional qualifications you have for this
position

| served on the City of Bend, OR Climate Action
Committee as an exoficio member while working in
Economic Development for the Bend Area. Through
that Committee we provided feedback on the hiring
of a FTE for the City and worked with them on a yeai
long scoping process for what actions the City could
take.

1/22/2023 L = S——
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CiTYy OF

ASHLAND

APPLICATION FOR APPOINTMENT TO
CITY COMMISSION/COMMITTEE

Please type or print answers to the following questions and submit to the City Recorder at
City Hall, 20 E Main Street, or email ashland or us. If you have any
questions, please feel free to contact the City Recorder at 488-5307. Attach additional

sheets if necessary.
Name Jamie Rosenthal - Recology Ashland

Requesting to serve on: _CEPAC (Commission/Committee)
Mailing Address
Physical Address
Occupation_Waste Prevention Educator Pl Hismia
Work
Email

Fax

1. Education Background
What schools have you attended? ~ Southem Oregon University / Marshfield High School

What degrees do you hold? B.S. Human Communication, Southern OR University,

Class of 2001

What additional training or education have you had that would apply to this position?
Southern Oregon Master Recycler, Sustainable Oregon Member, Oregon Recycling & Refuse Association Member

Former Conservation & Climate Outreach (CCOC) Commissioner

2. Related Experience

What prior work experience have you had that would help you if you were appointed to
this position?

1 am currently in my eighth year working for Recology Ashland as a Senior Waste Zero Specialist.

My main responsibility is to ensure that the residents of Ashland and Talent understand

how to prevent waste and recycle properly.

Do you feel it would be advantageous for you to have further training in this field, such
as attending conferences or seminars? Why? Potentially adventageous in expanding my

knowledge base.




A

3 Lnterests My values align with thi ition
Why are you applying for this position? y Sy IS position.

I hope to connect with, encourage, and motivate the residents of Ashland

to make wise climate-minded decisions that ensure we can all keep living here.

4. Availability
Are you available to attend special meetings, in addition to the regularly scheduled

meetings? Do you prefer day or evening meetings? ! prefer daytime meetings on Wednesdays.

5. Additional Information Since 1997 / 25 years

How long have you lived in this community?

Please use the space below to summarize any additional qualifications you have for this
position
Thank you for considering me as the ex officio representative from Recology Ashland.

I believe that my communication skills, employment experience, and prior history

on the conservation & climate outreach commission could make me an asset to this commission,

1/30/23 o
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Council Business Meeting
February 21 & 22, 2023

City Council Election to fill Councilor Positions #2 and #3 Vacancies

From Melissa Huhtala City Recorder
Contact Mellissa.huhtala@ashland.or.us; 541-522-2084
SUMMARY

This agenda item is for City Council deliberation to fill two vacant Councilor positions; Positions No.
2 and 3. The Council must appoint/elect replacements within 60 days of the effective dates of the
individual resignations (see Article III, Section 4 of the City Charter below under Policies, Plans &
Goals Supported). City Council appointments/elections to fill a vacant elected office position is for a
term that expires upon election of a successor by public vote at the next biennial election; in this case
November 2024. The sixty-day deadlines for the vacant Councilor positions are as follows:

e March 24, 2023, for Councilor Position No. 3

e April 8, 2023, for Councilor Position No. 2

At its January 31, 2023 Business Meeting, the City Council adopted the below outlined process and schedule
for soliciting applicants and making the appointment for Councilor Position #3. The process has previously
been used by the City to fill other elected officer vacancies. At the February 7, 2023 Business Meeting, the
Council directed that the same process and general schedule be used to also fill Councilor Position #2.

1. Applications were due by 5:00 p.m. on February 14, 2023;
2. City Recorder forwarded all applications to Council upon deadline closing;
3. Interviews of applicants by Councilors, depending on number of applicants, to be
completed by February 20, 2023;
4. Upcoming City Council meetings at which both vacant Councilor positions may be
considered within the sixty-days deadlines are as follows:
o Feb. 21% at the regular City Council Business meeting
o Feb. 22" at a Special Called Business Meeting
o March 7™ at the regular City Council Business meeting
o March 21* at the regular City Council Business meeting

The City has received nineteen (19) applications for one and/or the other vacant Councilor positions.

ACTIONS, OPTIONS & POTENTIAL MOTIONS

The appointment/election to fill vacant elective offices of the City is at the City Council’s discretion. The
Council may act under this agenda item to appoint individuals to fill one or both vacant Councilor positions
or identify candidates for further consideration and election at a subsequent Council meeting within the sixty-
days deadlines.

Page 1 of 2



STAFF RECOMMENDATION
N/A

FISCAL IMPACTS
N/A

POLICIES, PLANS & GOALS SUPPORTED
City Charter Article III — Elective Officers, Section 4 — Vacancies specifies the City Council has sixty
(60) days from an effective resignation date to fill a vacated Elected Officer position:

Section 4. Vacancies An office shall be deemed vacant upon the incumbent's death; adjudicated
incompetence; conviction of a felony; other offense pertaining to his/her office, or unlawful
destruction of public records; resignation; recall from office or ceasing to possess the
qualifications for the office; or, in the case of the Mayor or Council Member, upon his/her
absence from the City for thirty (30) days without the consent of the Council or upon his/her
absence from meetings of the Council for sixty (60) days without like consent, and subsequent
declaration of the vacancy by a two-thirds affirmative vote of the Council.

A vacant elective office in the City shall be filled within sixty (60) days by the Council electing
some qualified person to fill such vacancy. The appointee's term of office shall begin immediately
upon appointment and shall continue until a successor, elected at the next biennial election,
takes office for the unexpired term. The Council shall have the power, by a two-thirds affirmative
vote, to expel any member of the Council for disorderly conduct in Council or inattention to
duties. No Council member shall be expelled without notice and a hearing by the Council.

REFERENCES & ATTACHMENTS
None

Page 2 of 2



Council Business Meeting
February 21, 2023

Agenda ltem | Chair of the Council Election by the City Council

From Melissa Huhtala City Recorder
Contact Melissa.huhtala@ashland.or.us; (541) 488-5307
SUMMARY

The election of Tonya Graham, City Councilor for Position No. 2, to fill the Mayoral vacancy now requires the
Council elect her replacement to the Chair of the Council position. The Chair of the Council’s role is to perform the
duties of the Mayor in those times of absence or inability of the Mayor to attend to their duties.

POLICIES, PLANS & GOALS SUPPORTED
The Ashland City Charter outlines the responsibilities for the Chair of the Council and the procedure for their
selection:

Section 8. Chair of the Council - At the first regular meeting of the Council in January of each
year, the Council shall by ballot elect a Chair of the Council from its membership to serve for one
(1) year. He/she shall, during all times when the Mayor is absent or unable to attend to his/her
duties or act in any matter, have and exercise the powers and perform the duties of the Mayor,
except that he/she shall retain his/her Council member's right to vote. If, at any meeting of the
Council, both Mayor and Chair are absent, the Council members present shall elect one of their
number as Chair Pro Tem, who shall preside at that meeting.

PREVIOUS COUNCIL ACTION
Each year, the Council votes one Councilor to become the Chair of the Council.

BACKGROUND AND ADDITIONAL INFORMATION
N/A

FISCAL IMPACTS
N/A

STAFF RECOMMENDATION
N/A

ACTIONS., OPTIONS & POTENTIAL MOTIONS
I move to confirm as Chair of the Council for one year.

REFERENCES & ATTACHMENTS
None

Page 1 of 1



Ea Council Business Meeting

February 21, 2023
Agendalitem | 2021-23 BN Supplement Budget & Resolution
From Sabrina Cotta Deputy City Manager/ Interim Finance Director
Contact Sabrina.Cotta@ashland.or.us (541) 552-2106
Item Type Requested by Council [ Updated Request for Approval XI  Presentation [J
SUMMARY

During the course of the Biennium there are times that budget adjustments are necessary. The proposed
budget amendments do not increase appropriations by more than ten percent.

POLICIES, PLANS & GOALS SUPPORTED
N/A

BACKGROUND AND ADDITIONAL INFORMATION
Oregon budget law (ORS 294.471) provides for a mid-year amendments to the budget through the
supplemental budget process.

This supplement budget will recognize and appropriate unbudgeted revenue. These changes consist of
additional appropriations of less than ten percent of the budgeted fund, Oregon budget law allows adoption by
Council Resolution with no public hearing required.

The budget amendments reflect an adjustment for transfer of appropriation to ensure compliance level. Below
is the explanation of the needed transfers.

Transfer of appropriation only:
General Fund Administration Department - Communication Officer 10,000
Total transfer of appropriation needed $ 10,000

The explanations of each change can be found on the attached Staff Supplemental Budget Request form.

FISCAL IMPACTS
The Supplemental Budget transfers increases revenue and appropriations within the budget.

SUGGESTED NEXT STEPS

That the Council adopt the attached resolution to authorize proposed changes as defined within this report for
a 2021-23 BN supplemental budget.

REFERENCES & ATTACHMENTS

Attachment 1: Resolution Adopting the Supplemental Budget

Attachment 2: Staff Supplemental Budget Request

Page 10f 1 “
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RESOLUTION NO. 2023-02

A RESOLUTION ADOPTING A SUPPLEMENTAL BUDGET FOR CHANGES TO THE
2021-23 BIENNIUM BUDGET
RECITALS:

A. The City of Ashland 2021-23 Biennium Budget was adopted on June 18, 2022 for the
period of July 1, 2021 through June 30, 2023.

B. The City of Ashland (City) is authorized by ORS 294.471 to approve a supplemental
budget for one or more of the following reasons:

1. An occurrence or condition which had not been ascertained at the time of the
preparation of a budget for the current year which requires a change in financial
planning.

2. A pressing necessity which was not foreseen at the time of the preparation of the
budget for the current year which requires prompt action.

3. Funds were made available by another unit of federal, state or local government and
the availability of such funds could not have been ascertained at the time of the

preparation of the budget for the current year

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF ASHLAND, OREGON,
RESOLVES AS FOLLOWS:

SECTION 1. In accordance with provisions stated above, the Mayor and City Council of the
City of Ashland determine that it is necessary to adopt a supplemental budget, establishing the

following amendments:

Transfers:
Generel Fund: Appropriation Resource
Administration Department 10,000
Transfer In 10,000
$ 10,000 $ 10,000
Transfers:
Parks General Fund: Appropriation Resource
Transfer Out 10,000
Parks Division 8,340
Parks Senior Center 1,660
$ 10,000 $ 10,000

RESOLUTION NO. 2023-02 Page 1 of 2
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SECTION 2. All other provisions of the adopted 2021-2023 Biennium Budget not specifically

amended or revised in this Supplemental Budget remain in full force and effect as stated therein.

SECTION 3. This resolution is effective upon adoption.

ADOPTED by the City Council this day of 5 2023.

ATTEST:

Melissa Huhtala, City Recorder

SIGNED and APPROVED this day of 5 BU23:

Tonya Graham, Mayor

Reviewed as to form:

Doug McGeary, Interim City Attorney

RESOLUTION NO. 2023-02 Page 2 of 2




Transfer of appropriation only:
General Fund Administration Department - Communication Officer 10,000

Total transfer of appropriation needed $ 10,000



City of Ashland
Summary of Fund Balances

as of December 31, 2022
Balance Change From
Fund December 31, 2021 FY 2022

General Fund $ 20,309,737  $ (174,068)
Parks General Fund 2,053,976 (176,784)
Tourism Fund - -
Housing Fund 220,096 55,699
Community Block Grant Fund 12,211 11,528
Reserve Fund 39,650 1,730,475
Street Fund 4,479,255 876,927
Airport Fund 189,481 131,771
Capital Improvements Fund 1,000,188 215,008
Parks Capital Improvements Fund 1,261,313 1,083,733
Debt Service Fund 790,983 6,151
Water Fund 14,018,216 1,288,463
Wastewater Fund 8,290,202 (799,728)
Storm Drain Fund 1,763,914 185,691
Electric Fund 4,803,334 1,222,105
Telecommunications Fund 2,370,480 572,446
Insurance Services Fund 142,314 349,379
Health Benefits Reserve Fund 1,707,731 488,935
Equipment Fund 4,910,707 1,300,227
Parks Equipment Fund 365,892 101,187
Cemetery Trust Fund 921,681 15,771

$ 69,651,361 $ 9,153,135
Total Fund Balances $ 78,804,497 $ 69,651,361 $ 9,153,135
Restricted and Committed Funds
Restricted $ 10,871,467  $ 7662743 $ 3,208,724
Committied 15,846,236 17,724,518 (1,878,282)
Unassigned - 52,086,794 44,264,100 7,822,694
Total Fund Balances $ 78,804,497 § 69,651,361  § 9,153,136

6. Dec22 FY23 Financial Report wih Live Cubes Links 1
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Resource Summary
Revenues
Taxes
Licenses and Permits
Intergovernmental Revenues
Charges for Services - Rate & Internal
Charges for Services - Misc. Service fees
System Development Charges
Fines and Forfeitures
Assessment Payments
Interest on Investments
Miscellaneous Revenues
Total Revenues

Budgetary Resources:
Other Financing Sources
Transfers In

Total Budgetary Resources

Total Resources

Requirements by Classification
Personnel Services
Materials and Services
Debt Service
Total Operating Expenditures

Capital Construction
Capital Outlay

Transfers Out
Contingencies (Original Budget $2,854,176)
Total Budgetary Requirements

Total Requirements

Excess (Deficiency) of Resources over
Requirements

Carry Forward Fund Balance

Unappropriated Ending Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
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City of Ashland

Statement of Revenues and Expenditures - City Wide
as of December 31, 2022

Fiscal Year 2023 Percent Fiscal Year 2022  Fiscal Year 2022  Percent
Year-To-Date 2nd Year of Collected/  Year over year Year-To-Date End -of-Year  Collected /
Actuals Biennial Budget ~ Expended change Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year

$ 18,372,304 §$ 25,560,771 71.9% 102.3% $ 17,950,562 $ 26,351,671  68.1%
565,836 1,124,000  50.3% 107.5% 526,602 1,539,283  34.2%
3,043,945 13,756,761  22.1% 68.2% 4,461,095 7,466,479  59.7%
30,763,546 61,082,597  50.4% 99.0% 31,076,934 60,829919  51.1%
632,155 928,100  68.1% 135.6% 466,222 938,943  49.7%
275,053 405,000  67.9% 100.4% 273,823 534,874  51.2%

90,954 544500  16.7% 104.5% 87,077 171,689  50.7%

291 6,000 4.8% 23.9% 1,216 2171 56.0%

578,413 343480  168.4% 433.9% 133,294 310,031 43.0%
547,580 677,850  80.8% 386.9% 141,523 208,031 68.0%
54,870,076 104,429,059  52.5% 99.5% 55,118,348 98,353,093  56.0%
478,085 22,992,450 2.1% 162.3% 294,580 672,428  43.8%
2,906,205 5,171,567  56.2% 81.6% 3,563,438 9,772,479  36.5%
3,384,290 28,164,017  12.0% 87.7% 3,858,018 10,444,907  36.9%
58,254,366 132,593,076 43.9% 98.8% 58,976,366 108,797,997  54.2%
16,500,954 36,810,847  44.8% 98.0% 16,831,307 32,720,537  51.4%
22,475,505 50,509,958  44.5% 102.9% 21,849,910 44824913  48.7%
2,122,857 2,964,213  71.6% 99.6% 2,130,879 2,736,802 77.9%
41,099,316 90,285,018  45.5% 100.7% 40,812,096 80,282,252  50.8%
6,520,382 40,454,086 16.1% 318.5% 2,047,087 4,764,850  43.0%
2,906,205 5171567  56.2% 81.6% 3,563,438 9,772,479  36.5%

- 1,719,365 0.0% 0.0% - - 0.0%

2,906,205 6,890,932  42.2% 81.6% 3,563,438 9,772,479 36.5%
50,525,903 137,630,036  36.7% 108.8% 46,422,621 94,819,581  49.0%

7,728,463 (5,036,960)  253.4% 61.6% 12,553,746 13,978,416

71,076,031 45,043,109  157.8% 124.5% 57,097,615 57,097,615  100.0%

$ 78,804,497 $ 40,006,149  197.0% 113.1% $ 69,651,361 § 71,076,031 98.0%



110 General Fund
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines
Interest on Investments
Miscellaneous
Transfer in (Water Fund)
Transfer In (Cemetery)
Total Revenues and Other Sources

Administration Department
Administration - Municipal Court
Information Technology Department
Finance Department
City Recorder
Police Department
Fire and Rescue Department
Public Works Department
Community Development
Transfers (Parks Fund)
Transfers (Tourism Fund)
Transfers (Housing Fund)
Transfers (Reserve Fund)
Transfers (Cemetery Fund)
Contingency

Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over

Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance

8. Dec22 FY23 Financial Report wih Live Cubes Links
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected /  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 16,628,201 §$ 22,566,042 73.7% 98.4% $ 16,906,392 $ 23,377,035 72.3%
565,836 1,124,000 50.3% 107.5% 526,602 1,539,283 34.2%
1,890,011 1,647,835 114.7% 70.2% 2,693,956 3,632,527 76.3%
4,403,305 8,803,449 50.0% 99.6% 4,420,083 9,242,365 47.8%
90,954 544,500 16.7% 104.5% 87,077 171,689 50.7%
109,592 38,000 288.4% 380.5% 28,803 73,243 39.3%
38,954 57,650 67.6% 80.9% 48,159 71,660 67.2%
50,000 50,000 100.0% 100.0% 50,000 50,000 100.0%
8,137 65,000 12.5% 353.5% 2,302 4,879 47.2%
23,784,990 34,896,476 68.2% 96.0% 24,763,374 38,062,681 656.1%
853,915 2,281,513 37.4% 66.3% 1,287,710 2,450,441 52.6%
196,444 593,956 33.1% 924% 212,703 438,582 48.5%
563,796 1,480,354 38.1% 94.0% 599,547 1,083,371 55.3%
1,300,505 2,900,303 44.8% 97.3% 1,336,050 2,538,221 52.6%
104,254 175,183 59.5% 100.9% 103,354 198,328 52.1%
3,572,530 7,946,996 45.0% 95.9% 3,724,063 7,078,771 52.6%
5,678,472 11,281,247 50.3% 126.4% 4,490,735 9,330,436 48.1%
1,467,604 4,828,115 30.4% 104.9% 1,398,890 2,867,080 48.8%
928,119 2,163,573 42.9% 84.9% 1,092,811 2,012,425 54.3%
1,773,498 3,546,997 50.0% 63.9% 2,776,464 7,452,928 37.3%
775,474 775,474 100.0% N/A - - N/A
- - NIA N/A - 200,000 0.0%
- - N/A NIA - 1,415,000 0.0%
500 500 100.0% 100.0% 500 500 100.0%
- 25,533 0.0% N/A - - N/A
17,215,111 37,999,744 45.3% 101.1% 17,022,828 37,066,083 45.9%
6,569,879 (3,103,268) 311.7% 84.9% 7,740,546 996,598 776.7%
13,565,789 8,616,083 157.4% 107.9% 12,569,191 12,569,191 100.0%
$ 20,135,668 $ 5,512,815 365.3% 99.1% $ 20,309,737 $ 13,565,789 149.7%
1,273,362
3 18,862,306



City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

211 Parks and Recreation General Fund
Taxes
Intergovernmental
Charges for Services
Interest on Investments
Miscellaneous
Transfer In (City General Fund)
Transfer In (Parks CIP Fund)
Total Revenues and Other Sources

Parks Division
Recreation Division
Golf Division
Senior Services Division
Parks Forestry Division
Transfer Out (Reserve Fund)
Contingency
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
1182023

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected /  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year

$ - $ 2,005,942 0.0% N/A $ - $ - N/A
10,938 90,000 12.2% 421% 26,011 103,157 25.2%

308,537 948,981 32.5% 62.1% 496,745 977,065 50.8%

22,11 15,000 151.4% 491.8% 4618 10,509 43.9%

4621 25,000 18.5% 19.1% 24,201 26,137 92.6%

1,773,498 3,981,997 44.5% 63.9% 2,776,464 7,452,928 37.3%
- - N/A N/A 435,000 50,000 870.0%

2,120,305 7,066,920 30.0% 56.3% 3,763,039 8,619,795 43.7%
2,263,109 4,670,300 48.5% 103.6% 2,183,877 4,423,720 49.4%
564,423 1,235,539 45.7% 110.9% 509,170 1,057,591 48.1%

170,875 595,618 28.7% 454% 376,297 618,511 60.8%

163,159 408,075 40.0% 87.9% 185,683 368,720 50.4%

238,885 593,964 40.2% 96.5% 247,435 487,312 50.8%

- - N/A N/A - 300,000 0.0%

- 224,681 0.0% N/A - - N/A

3,400,451 7,728,176 44.0% 97.1% 3,502,461 7,255,855 48.3%
(1,280,146) (661,256) -93.6% -491.3% 260,578 1,363,940 19.1%
3,157,338 754,606 418.4% 176.1% 1,793,398 1,793,398 100.0%

$ 1877192 § 93,350 2010.9% 91.4% $ 2053976 $ 3,157,338 65.1%

3T



City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

230 Tourism Fund
Taxes
Interest
Miscellaneous
Transfer in (General Fund)
Total Revenues and Other Sources

Personnel Services
Materials and Services
Contingency
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance
R iliation of Fund Bal;
Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
1182023

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected /|  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 244238 § 100,000 244.2% N/A $ -8 - N/A
5,655 - N/A N/A - - N/A
- - N/A N/A - - N/A
775474 775,474 100.0% N/A - N/A
1,025,367 875,474 17.1% N/A - N N/A
23,988 80,000 30.0% N/A - N/A
333,161 629,663 52.9% N/A - - N/A
165,811 0.0% N/A - - N/A
357,149 875,474 40.8% N/A - N/A
668,218 - 0.0% N/A - - N/A
- - 0.0% N/A - - N/A
$ 668,218 § - 0.0% N/A $ . $ 5 N/A
668,218
I IR



240 Housing Fund
Taxes
Ingovernmental
Interest on Investments
Transfer In (General Fund)
Total Revenues and Other Sources

Materials and Services
Capital Outlay
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
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City of Ashland
Statement of Resources, Requirements, and Changes in Fund Balance

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ - $ 100,000 0.0% 0.0% $ 93067 $ - N/A
- - N/A N/A 101,097 335,950 30.1%
2,265 1,000 226.5% 606.8% 373 857 43.5%
- - N/A N/A - 200,000 0.0%
2,265 101,000 2.2% 1.2% 194,537 536,807 36.2%
7,130 1,000 713.0% 76.9% 9,268 290,973 3.2%
- - 0.0% 0.0% 93,427 93,427 100.0%
7,130 1,000 713.0% 76.9% 102,695 384,400 26.7%
(4,866) 100,000 -4.9% -5.3% 91,842 152,407 60.3%
280,661 - 0.0% 218.8% 128,254 128,254 100.0%
$ 275796 $ 100,000 275.8% 125.3% $ 220096 $ 280,661 78.4%
275,796



250

Community Development Block Fund
Intergovernmental
Total Revenues and Other Sources

Personnel Services
Materials and Services
Total Expenditures and Other Uses
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 159,392 § 188,801 84.4% 79.6% $ 200320 § 502,037 39.9%
159,392 188,801 84.4% 79.6% 200,320 502,037 39.9%
12,878 37,163 34.7% 52.8% 24,406 49,597 49.2%
159,392 151,638 105.1% 79.6% 200,320 452,440 44.3%
172,271 188,801 91.2% 76.7% 224,726 502,037 44.8%
(12,878) (0) NIA 52.8% (24,406) - N/A
36,617 - 0.0% 100.0% 36,617 36,617 100.0%
$ 23739 § (0) N/A 194.4% 3 12211 § 36,617 33.3%
23,739



255 Reserve Fund
Interest on Investments
Transfer In (General Fund)
Transfer In (Parks General Fund)
Total Revenues and Other Sources

Operating Transfer out

Total Expenditures and Other Uses
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 15,365 $ 400 3841.2% 15480.8% $ 9 § 210 47.3%
- - N/A N/A - 1,415,000 0.0%
- N/A N/A - 300,000 0.0%
15,365 400 3841.2% 15480.8% 99 1,715,210 0.0%
- N/A N/A - - N/A
N/A N/A - - N/A
15,365 400 3841.2% 15480.8% 99 1,715,210 0.0%
1,754,761 40,056 4380.8% 4436.7% 39,551 39,551 100.0%
$ 1,770,126 $ 40,456 4375.4% 4464.3% $ 39650 § 1,754,761 2.3%
1,770,126



260

Street Fund

Taxes
Intergovernmental
Charges for Services - Rates
Charges for Services - Misc. Service Fees
System Development Charges
Assessments
Interest on Investments
Miscellaneous
Other Financing Sources

Total Revenues and Other Sources

Public Works - Ground Maintenance
Public Works - Street Operations
Public Works - Street Operations Debt
Public Works - Transportation SDC's
Contingency
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 376,082 $ 679,399 55.4% 67.5% $ 557,134 § 2,065,803 27.0%
" 860,985 1,522,125 56.6% 70.2% 1,227,341 2,103,177 58.4%
824,704 1,642,500 50.2% 98.8% 834,501 1,676,057 49.8%
406 15,000 2.7% 71.1% 571 1,555 36.7%
94,201 150,000 62.8% 118.0% 79,827 165,625 T 48.2%
291 6,000 4.8% 23.9% 1,216 2,171 56.0%
44,570 11,700 380.9% 525.6% 8,479 21,10 40.2%
7,501 15,000 50.0% 44.9% 16,694 17,808 93.7%
- 2,588,000 0.0% N/A - - N/A
2,208,740 6,629,724 33.3% 81.0% 2,725,763 6,053,306 45.0%
130,412 279,270 46.7% 102.4% 127,413 235,837 54.0%
2,258,084 6,125,846 36.9% 118.0% 1,913,536 4,151,604 46.1%"
- 81,563 0.0% 0.0% 75,631 - N/A
364,660 0.0% 0.0% 2,364 2,364 100.0%
- 156,635 0.0% N/A - - N/A
2,388,496 7,007,974 34.1% 12.7% 2,118,944 4,389,805 48.3%
(179,756) (378,250) 52.5% -29.6% 606,819 1,663,501 36.5%
5,535,938 767,135 721.6% 143.0% 3,872,437 3,872,437 100.0%
$ 5,356,182 § 388,885 1377.3% 119.6% $ 4,479,255 § 5,535,938 80.9%
5,356,182



City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

280 Airport Fund
Intergovernmental
Charges for Services - Rates
Interest on Investments
Total Revenues and Other Sources

Materials and Services
Capital Outlay
Contingency
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance
Reconciliation of Fund Balance:

Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
1182023

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected /  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ -8 2,598,000 0.0% N/A $ - $ 283,609 0.0%
105,324 164,000 64.2% 122.0% 86,345 169,862 50.8%
2,500 3,000 83.3% 395.0% 633 1,178 53.7%
112,446 2,765,000 4.1% 129.3% 86,977 454,649 19.1%
39,134 91,772 42.6% 81.2% 48,211 91,626 52.6%
50,231 2,678,000 1.9% 44.3% 113,411 328,977 34.5%
- 2,753 0.0% N/A - - N/A
89,365 2,772,525 3.2% 55.3% 161,623 420,604 38.4%
23,081 (7,525) 406.7% -30.9% (74,646) 34,045 -219.3%
298,171 197,378 151.1% 112.9% 264,126 264,126 100.0%
$ 321,252 § 189,853 169.2% 169.5% $ 189,481 § 298,171 63.5%

321,252

S -



410

Capital Improvements Fund
Intergovernmental
Charges for Services - Misc. Service Fees
System Development Charges
Interest on Investments
Miscellaneous
Total Revenues and Other Sources

Public Works - Capital Outlay
Transfer Out (Debt Service Fund)
Contingency
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year

.8 5 NIA N/A $ -8 - N/A
105,771 170,000 62.2% 112.4% 94,066 200,868 46.8%
13,181 70,000 18.8% 79.9% 16,493 39,779 41.5%
10,474 8,700 120.4% 388.5% 2,696 5,661 47.6%
- - N/A N/A 1,024 1,024 100.0%
129,426 248,700 52.0% 113.3% 114,279 247,331 46.2%

12,470 284,249 4.4% N/A - - N/A
110,000 110,000 100.0% 100.0% 110,000 110,000 100.0%

- - N/A N/A - - N/A
122,470 394,249 31.1% N/A 185,000 110,000 168.2%
6,956 (145,549) 104.8% -9.8% (70,721) 137,331 -51.5%
1,208,241 145549 830.1% 112.8% 1,070,909 1,070,909 100.0%
1,215,197 § - 0.0% 121.5% $ 1,000,188 $ 1,208,241 82.8%

1,215,196
0



City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022 Actual Percent
Fiscal Year 2023 2nd Year of Biennial Collected /  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
41 Parks Capital Improvement Fund
Taxes $ 928,063 §$ - N/A N/A $ 185619 § 687,139 27.0%
Intergovernmental 110,000 7,500,000 1.5% 55.0% 200,000 555,714 36.0%
Interest on Investments 16,907 9,700 174.3% 390.9% 4,325 8,288 52.2%
Miscellaneous - 50,000 0.0% N/A - - 0.0%
Total Revenues and Other Sources 1,054,970 7,559,700 14.0% 270.5% 389,944 1,251,141 31.2%
Materials and Services - 202,000 0.0% 0.0% - - N/A
Capital Outlay 499,821 6,985,000 7.2% 126.3% 395,767 924,784 42.8%
Transfer Out (Debt Service Fund) 188,596 623,596 30.2% 99.7% 189,172 189,172 100.0%
Transfer Out (Parks General Fund) - - N/A N/A 435,000 50,000 870.0%
Total Expenditures and Other Uses 688,417 7,810,596 8.8% 67.5% 1,019,940 1,163,956 87.6%
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses 366,553 (250,896) -146.1% -58.2% (629,996) 87,185 -722.6%
Beginning Fund Balance 1,978,493 537,234 368.3% 104.6% 1,891,308 1,891,308 100.0%
Ending Fund Balance $ 2,345,046 § 286,338 819.0% 185.9% $ 1,261,313 § 1,978,493 63.8%
R iliation of Fund Bal;
Restricted and Committed Funds 2,345,046
Unassigned Fund Balance 30

6.Dec22 FY23 Financial Report wih Live Cubes Links
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

530 Debt Services
Taxes
Charges for Services - Internal
Interest on Investments
Transfer In ( CIP)
Transfer In ( Parks CIP)
Total Revenues and Other Sources

Debt Service
Total Expenditures and Other Uses
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance

8. Dec22 FY23 Financial Report wih Live Cubes Links
1182023

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year .
$ 195720 § 209,388 93.5% 96.1% 203630 $ 221,656 91.9%
630,686 1,154,300 54.6% 99.8% 632,058 1,264,116 50.0%
3,493 2,900 120.4% 444.9% 785 3,333 23.6%
110,000 110,000 100.0% 100.0% 110,000 110,000 100.0%
188,596 188,596 100.0% 99.7% 189,172 189,172 100.0%
1,128,495 1,665,184 67.8% 99.4% 1,135,645 1,788,277 63.5%
1,341,162 1,766,451 75.9% 100.6% 1,332,634 1,766,448 75.4%
1,341,162 1,766,451 75.9% 100.6% 1,332,634 1,766,448 75.4%
(212,667) (101,267) -110.0% 108.0% (196,989) 21,829 -902.4%
1,009,801 1,252,463 80.6% 102.2% 987,972 987,972 100.0%
$ 797,134 § 1,151,196 69.2% 100.8% 790,983 § 1,009,801 78.3%
797,134



670

Water Fund

Intergovernmental
Charges for Services - Rates
Charges for Services - Misc. Service Fees
System Development Charges
Interest on Investments
Miscellaneous
Other Financing Sources

Total Revenues and Other Sources

Public Works - Canservation
Public Works - Water Supply
Public Works - Water Supply Debt
Public Works - Water Distribution
Public Works - Water Distribution Debt
Public Works - Water Treatment
Public Works - Water Treatment Debt
Public Works - Reimbursement SDC's
Public Works - Improvement SDC's
Public Works - Debt SDC's
Debt Service
Transfer Out (General Fund to AFR)
Contingency

Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over

Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

as of December 31, 2022

Statement of Resources, Requirements, and Changes in Fund Balance

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ - $ - N/A N/A $ - $ N/A
5,168,416 8,840,000 58.5% 100.2% 5,159,619 8,399,651 61.4%
19,605 90,000 21.8% 108.8% 18,014 67,573 26.7%
92,676 150,000 61.8% 88.9% 104,282 204,411 51.0%
119,297 92,800 128.6% 392.6% 30,390 65,754 46.2%
28 26,000 0.1% 32% 876 4,104 21.3%
- 17,545,800 0.0% N/A - - N/A
5,400,021 26,744,600 20.2% 101.6% 5,313,180 8,741,494 60.8%
63,684 283,670 22.5% 104.5% 60,947 127,393 47.8%
442,002 4,121,215 10.7% 67.7% 653,067 1,142,413 57.2%
127,843 127,776 100.1% 100.1% 127,683 127,775 99.9%
1,861,859 4,867,942 38.2% 98.1% 1,898,429 3,686,295 51.5%
259,071 269,197 96.2% 101.7% 254,846 267,260 95.4%
1,308,900 15,555,295 8.4% 178.5% 733,098 1,411,805 51.9%
72,882 75,195 96.9% 101.7% 71,631 72,662 98.6%
- 150,000 0.0% N/A - - N/A
172,759 2,131,200 8.1% 109.3% 158,057 269,059 58.7%
33,633 33,390 100.7% 101.7% 33,057 33,390 99.0%
- 180,574 0.0% N/A - - N/A
50,000 50,000 100.0% 100.0% 50,000 50,000 100.0%
- 232,004 0.0% N/A - - N/A
4,392,632 28,077,458 15.6% 108.7% 4,040,814 7,188,052 56.2%
1,007,389 (1,332,858) 175.6% 79.2% 1,272,366 1,553,442 81.9%
14,299,291 11,518,403 124.1% 112.2% 12,745,849 12,745,849 100.0%
$ 15,306,680 $ 10,185,545 150.3% 109.2% $ 14,018,216 § 14,299,291 98.0%
1,162,197
5 14,144,482



675

Wastewater Fund

Taxes
Intergovernmental
Charges for Services - Rates
Charges for Services - Misc. Service Fees
System Development Charges
Interest on Investments
Other Financing Sources

Total Revenues and Other Sources

Public Works - Wastewater Collection
Public Works - Wastewater Collection Debt
Public Works - Wastewater Treatment
Public Works - Wastewater Treatment Debt
Public Works - Improvements SDC's
Contingency

Total Expenditures and Other Uses

City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance

as of December 31, 2022

Budget to Actual

Fiscal Year 2023 Percent

Actual to Actual

Fiscal Year 2022

Actual Percent

Excess(Deficiency) of Revenues and Other Sources over

Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance
R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links

1182023

Fiscal Year 2023 2nd Year of Biennial ~ Collected /|  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ - - N/A 0.0% $ 4720 $ 38 12421.4%
- - N/A N/A - - N/A
3,242,375 6,040,000 53.7% 101.0% 3,211,579 6,301,095 51.0%
- 150,000 0.0% 0.0% (3,174) (3,174) 100.0%
65,830 - N/A 101.4% 64,901 91,772 70.7%
62,189 86,700 .7% 346.7% 17,938 38,811 46.2%
478,085 2,858,650 16.7% 162.3% 294,580 672,428 43.8%
3,848,542 9,135,350 42.1% 107.2% 3,590,544 7,100,970 50.6%
1,197,238 2,793,623 42.9% 103.2% 1,159,608 2,259,032 51.3%
42,828 46,057 93.0% 99.1% 43,228 46,056 93.9%
3,338,282 5,714,038 58.4% 212.8% 1,568,755 3,734,655 42.0%
61,088 128,797 47.4% 100.0% 61,088 128,797 47.4%
55,365 1,331,350 4.2% 148.2% 37,351 165,385 22.6%
- 184,274 0.0% N/A - - N/A
4,694,800 10,198,139 46.0% 163.6% 2,870,030 6,333,925 45.3%
(846,259) (1,062,789) 20.4% -117.5% 720,514 767,045 93.9%
8,336,733 5,932,421 140.5% 110.1% 7,569,688 7,569,688 100.0%
$ 7,490,474 4,869,632 153.8% 90.4% $ 8,290,202 § 8,336,733 99.4%
2,228,374
I __smir

15
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Stormwater Fund
Intergovernmental
Charges for Services - Rates
Charges for Services - Misc. Service Fees
System Development Charges
Interest on Investments
Total Revenues and Other Sources

Public Works - Storm Water Operations
Public Works - Storm Water Operations Debt
Public Works - Storm Water SDC's
Contingency

Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ -8 - N/A N/A $ - $ - N/A
392,085 769,600 50.9% 99.3% 394,681 793,847 49.7%
- - N/A N/A - - N/A
9,165 35,000 26.2% 110.1% 8,320 33,287 25.0%
15,834 10,000 158.3% 372.3% 4,253 8,992 47.3%
417,083 814,600 51.2% 102.4% 407,254 836,126 48.7%
324,247 1,102,538 29.4% 80.9% 400,733 722,578 55.5%
10,725 11,550 92.9% 99.1% 10,825 11,550 93.7%
- 275,000 0.0% 0.0% 9,398 12,120 77.5%
- 37,173 0.0% N/A - - N/A
334,972 1,426,261 23.5% 79.6% 420,955 746,248 56.4%
82,111 (611,661) 113.4% -599.3% (13,701) 89,878 -15.2%
1,867,493 856,106 218.1% 105.1% 1,777,615 1,777,615 100.0%
$ 1,949604 § 244,445 797.6% 110.5% $ 1763914 § 1,867,493 94.5%
(49,085)
1,9




690

Electric Fund
Intergovernmental
Charges for Services - Rates
Charges for Services - Misc. Service Fees
Interest on Investments
Miscellaneous
Total Revenues and Other Sources

Administration - Conservation
Electric - Supply
Electric - Distribution
Electric - Transmission
Debt Service
Contingency
Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance
R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 12,618 § 210,000 6.0% 102.0% $ 12,369 § 50,308 24.6%
8,527,984 18,408,531 46.3% 99.6% 8,564,437 17,375,916 49.3%
293,057 268,000 109.3% 145.9% 200,894 316,209 63.5%
41,172 25,000 164.7% 532.6% 7,731 18,608 41.5%
313,487 302,000 103.8% 1071.2% 29,265 63,231 46.3%
9,188,319 19,213,531 47.8% 104.2% 8,814,696 17,824,272 49.5%
352,784 1,122,936 31.4% 79.5% 443,957 762,029 58.3%
2,607,145 7,738,500 33.7% 95.2% 2,737,482 6,775,000 40.4%
4,815,084 8,152,647 59.1% 126.1% 3,817,909 7,656,603 49.9%
411,814 1,127,500 36.5% 100.9% 408,310 1,002,989 40.7%
- 243,663 0.0% 0.0% 21,850 21,850 100.0%
- 551,557 0.0% N/A - - N/A
8,186,827 18,936,803 43.2% 110.2% 7,429,508 16,218,471 45.8%
1,001,492 276,728 361.9% 72.3% 1,385,188 1,605,801 86.3%
5,023,947 4,963,035 101.2% 147.0% 3,418,146 3,418,146 100.0%
$ 6,025439 § 5,239,763 115.0% 125.4% $ 4803334 § 5,023,947 95.6%
05



City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
695 Telecommunications Fund
Intergovernmental $ - $ - N/A N/A $ - $ = N/A
Charges for Services - Rates 1,407,612 2,847,836 49.4% 102.0% 1,380,312 2,780,392 49.6%
Charges for Services - Misc. Service Fees - 5,100 0.0% N/A - - N/A
Interest on Investments 21,098 12,330 171.1% 441.2% 4,782 10,849 44.1%
Miscellaneous - - N/A N/A - 456 0.0%
Total Revenues and Other Sources 1,428,710 2,865,266 48.9% 103.1% 1,385,094 2,791,697 49.6%
Personnel Services 392,257 919,425 42.7% 103.7% 378,406 717,620 52.7%
Materials & Services 505,740 1,148,608 44.0% 103.7% 487,734 982,284 49.7%
Capital Outlay 13,662 126,250 10.8% N/A - - N/A
Debt - Transfer to Debt Service Fund 258,036 516,073 50.0% 99.5% 259,408 518,816 50.0%
Contingency - 10,936 0.0% N/A - - N/A
Total Expenditures and Other Uses 1,169,696 2,721,292 43.0% 103.9% 1,125,548 2,218,720 50.7%
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses 259,015 143,974 179.9% 99.8% 259,546 572,977 45.3%
Beginning Fund Balance 2,683,911 2,030,348 132.2% 127.1% 2,110,934 2,110,934 100.0%
Ending Fund Balance $ 2,942,926 § 2,174,322 135.3% 124.1% $ 2,370,480 § 2,683,911 88.3%
R iliation of Fund Bal
Restricted and Committed Funds -
Unassigned Fund Balance $ 2,942,926

6. Dec22 FY23 Financial Report wih Live Cubes Links
1182023 18



720

Insurance Service Fund
Charges for Services - Internal
Interest on Investments
Miscellaneous
Total Revenues and Other Sources

Materials and Services
Contingency
Total Expenditures and Other Uses
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance
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1182023

City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 946,500 $ 1,902,822 49.7% 102.4% $ 923875 §$ 1,840,742 50.2%
3,747 950 394.5% 1305.2% 287 2,305 12.5%
4,301 40,000 10.8% 222% 19,348 19,348 100.0%
954,548 1,943,772 49.1% 101.2% 943,510 1,862,395 50.7%
1,293,665 1,608,460 80.4% 133.0% 972,399 1,202,789 80.8%
- 48,254 0.0% N/A - - N/A
1,293,665 1,656,714 78.1% 133.0% 972,399 1,202,789 80.8%
(339,117) 287,058 -218.1% 1173.8% (28,890) 659,606 4.4%
830,810 595,687 139.5% 485.3% 171,204 171,204 100.0%
$ 491,693 § 882,745 55.7% 345.5% $ 142,314 § 830,810 17.1%
491,693




725 Health Benefits Fund
Charges for Services - Internal
Interest on Investments
Miscellaneous
Total Revenues and Other Sources

Materials and Services
Contingency
Total Expenditures and Other Uses
Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
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City of Ashland
Statement of Resources, Requirements, and Changes in Fund Balance -

as of December 31, 2022

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 2,708,018 § 5,357,193 50.5% 95.1% $ 2,847,038 $ 5,751,958 49.5%
17,081 10,100 169.1% 579.0% 2,950 7,198 41.0%
- - N/A N/A 1,430 3,736 38.3%
2,725,099 5,367,293 50.8% 95.6% 2,851,418 5,762,892 49.5%
2,517,823 6,005,585 41.9% 96.6% 2,607,042 5,236,858 49.8%
- 180,168 0.0% N/A - - N/A
2,517,823 6,185,753 40.7% 96.6% 2,607,042 5,236,858 49.8%
207,276 (818,460) -25.3% 84.8% 244,376 526,034 46.5%
1,989,389 1,288,730 154.4% 135.9% 1,463,355 1,463,355 100.0%
$ 2,196,665 $ 470,270 467.1% 128.6% $ 1,707,731 § 1,989,389 85.8%
2,196,665
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730 Equipment Fund
Intergovernmental
Charges for Services - Internal
Charges for Services - Misc. Service Fees
Interest on Investments
Miscellaneous
Total Revenues and Other Sources

Public Works - Maintenance
Public Works - Purchasing and Acquisition
Contingency

Total Expenditures and Other Uses

Excess(Deficiency) of Revenues and Other Sources over
Expenditures and Other Uses
Beginning Fund Balance
Ending Fund Balance

R iliation of Fund Bal
Restricted and Committed Funds
Unassigned Fund Balance
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City of Ashland
Statement of Resources, Requirements, and Changes in Fund Balance

as of December 31, 2022

21

Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ -8 - N/A N/A $ . R N/A
2,041,942 4,083,885 50.0% 98.6% 2,071,979 4,143,957 50.0%
213,317 230,000 92.7% 136.9% 155,851 356,912 43.8%
52,497 3,000 1749.9% 483.5% 10,857 26,166 41.5%
174,004 152,200 114.3% 32983.5% 528 528 99.9%
2,481,761 4,469,085 55.5% 110.8% 2,239,214 4,526,563 49.5%
1,187,313 2,177,887 54.5% 107.9% 1,100,420 2,220,085 49.6%
958,018 1,604,400 59.7% 994.6% 96,325 300,241 32.1%
- 65,337 0.0% N/A - - N/A
2,145,331 3,847,624 55.8% 179.3% 1,196,745 2,520,296 47.5%
336,430 621,461 54.1% 32.3% 1,042,469 2,006,267 52.0%
5,874,505 4,212,341 139.5% 151.9% 3,868,238 3,868,238 100.0%
$ 6,210,935 § 4,833,802 128.5% 126.5% $ 4,910,707 § 5,874,505 83.6%
I oonms



731 Parks Equipment Fund
Charges for Services - Internal
Interest on Investments
Miscellaneous
Total Revenues and Other Sources

Capital Outlay
Contingency
Total Expenditures and Other Uses

City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Excess(Deficiency) of Revenues and Other Sources over

Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance
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Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022 Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected / Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 50,000 $ 100,000 50.0% 100.0% $ 50,000 $ 100,000 50.0%
3,831 4,000 95.8% 386.1% 992 2,080 47.7%
- 10,000 0.0% N/A - - N/A
53,831 114,000 47.2% 105.6% 50,992 102,080 50.0%
- 100,000 0.0% 0.0% 86,424 90,155 95.9%
60 0.0% N/A - -
- 100,060 0.0% N/A 86,424 90,155 95.9%
53,831 13,940 386.2% . -151.9% (35,432) 11,925 -297.1%
413,249 463,407 89.2% 103.0% 401,324 401,324 100.0%
$ 467,080 § 477,347 97.8% 127.7% $ 365,892 § 413,249 88.5%

3 467,080
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Cemetery Fund
Charges for Services
Interest on Investments
Transfer In (General Fund)
Total Revenues and Other Sources

Transfers
Total Expenditures and Other Uses

City of Ashland

Statement of Resources, Requirements, and Changes in Fund Balance
as of December 31, 2022

Excess(Deficiency) of Revenues and Other Sources over

Expenditures and Other Uses

Beginning Fund Balance
Ending Fund Balance

Reconciliation of Fund Balance:
Restricted and Committed Funds
Unassigned Fund Balance

6. Dec22 FY23 Financial Report wih Live Cubes Links
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Budget to Actual
Fiscal Year 2023 Percent Actual to Actual Fiscal Year 2022  Actual Percent
Fiscal Year 2023 2nd Year of Biennial ~ Collected/  Year-over-Year  Fiscal Year 2022 Year-  End-of-Year Collected /
2nd Year Actuals Budget Expended Change To-Date Actuals Actuals Expended
Current Fiscal Year Prior Fiscal Year
$ 6,057 § 19,500 31.1% 164.5% $ 3682 § 12,896 28.6%
8,137 8,200 99.2% 353.5% 2,302 4,879 47.2%
500 500 100.0% 100.0% 500 500 100.0%
14,694 28,200 52.1% 226.6% 6,484 18,275 35.5%
8,137 65,000 12.5% 353.5% 2,302 4,879 47.2%
8,137 65,000 12.5% 353.5% 2,302 4,879 47.2%
6,557 (36,800) 117.8% 156.8% 4,182 13,396 31.2%
930,895 872,127 106.7% 101.5% 917,499 917,499 100.0%
$ 937,452 § 835,327 112.2% 101.7% $ 921,681 § 930,895 99.0%
§ 937,452
23



City of Ashland
Schedule of Budgetary Compliance Per Resolution 2021-05
& amended by Resolution(s) # 2022-01, 2022-02, 2022-03, 2022-07, 2022-10, 2022-17, 2022-17A, 2022-12,
2022-25, 2022-28, 2022-34

as of December 31, 2022
(75% of Biennium)

Biennial to Date Biennial Budget
Actual (18 Months) 2021-2023 Percent Used Balance

General Fund
Administration Department $ 3,939,381 $ 6,459,553 61.0% § 2,520,173
Information Technology Department 1,647,167 2,970,265 55.5% 1,323,099
Finance Department 3,838,726 5,562,098 69.0% 1,723,372
City Recorder 302,582 387,575 78.1% 84,992
Police Department 10,651,301 15,746,395 67.6% 5,095,094
Fire and Rescue Department 15,008,908 22,390,327 67.0% 7,381,419
Public Works Department 4,334,685 8,169,438 53.1% 3,834,753
Community Development Department 2,940,543 4,411,536 66.7% 1,470,993
Transfers 11,617,900 13,591,410 85.5% 1,973,510
Contingency - 905,586 0.0% 905,586
Total General Fund 54,281,193 80,594,183 67.4% 26,312,990

Parks and Recreation General Fund

Parks Division incl. Forestry 7,413,026 10,182,515 72.8% 2,769,489
Recreation Division 1,622,014 2,458,097 66.0% 836,084
Golf Division 789,387 1,159,650 68.1% 370,263
Senior Services Division 531,879 768,319 69.2% 236,439
Transfers 300,000 300,000 100.0% -
Contingency - 448,990 0.0% 448,990
Total Parks and Recreation Fund 10,656,306 15,317,571 69.6% 685,429

Tourism Fund
Administration Department - Personnel Services 23,988 80,000 30.0% 56,012
Administration Department - Material and Services 333,161 629,663 52.9% 296,502
Contingency 165,811 0.0% 165,811
Total Housing Trust Fund 357,149 875,474 40.8% 518,325

Housing Fund
Community Development Department - Material and Services 298,103 450,079 66.2% 151,976
Community Development Department - Capital 93,427 100,000 93.4% 6,573
Total Housing Trust Fund 391,530 550,079 71.2% 158,549

Community Development Block Grant Fund
Community Development Department - Personnel Services 62,475 71,804 87.0% 9,329
Community Development Department - Materials and Services 611,832 498,106 122.8% (113,726)
Total Community Development Grant Fund 674,307 569,910 118.3% (104,397)
Street Fund

Public Works Department - Operations 6,620,443 15,584,026 42.5% 8,963,583
Public Works Department - Debt 155,494 163,526 95.1% 8,032
Public Works Department - Transportation SDC's 2,364 568,037 0.4% 565,673
Contingency - 294,896 0.0% 294,896
Total Street Fund 6,778,301 16,610,485 40.8% 860,569

Airport Fund
Public Works Department - Material and Services 130,761 183,398 71.3% 52,637
Public Works Department - Capital Outlay 379,208 3,001,000 12.6% 2,621,792
Contingency - 5,502 0.0% 5,502
Total Airport Fund 509,969 3,189,900 16.0% 2,627,294
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Actual (18 Months) 2021-2023 Percent Used Balance
Capital Improvements Fund
Public Works Department - Capital Outlay 12,470 1,179,249 1.1% 1,166,779
Transfers 220,000 220,000 100.0% -
Contingency - - N/A -
Total Capital Improvements Fund 232,470 1,399,249 16.6% 1,166,779
Parks Capital Improvement Fund

Parks Department - Materials and Services - 404,000 0.0% 404,000
Parks Department - Capital Outlay 1,424,605 9,835,500 X 14.5% 8,410,895
Transfers 427,768 862,768 49.6% 435,000
Total Parks Capital Improvement Fund 1,852,373 11,102,268 16.7% 9,249,895

Debt Service Fund
Debt Service 3,107,610 3,531,971 88.0% 424,361
Total Debt Service Fund 3,107,610 3,531,971 88.0% 424,361

Water Fund

Public Works Department - Conservation 191,077 568,430 33.6% 377,352
Public Works Department - Water Operations 9,853,274 40,935,829 24.1% 31,082,556
Public Works Department - Water Debt 927,493 1,123,032 82.6% 195,539
Public Works Department - Water SDC's 162,673 3,195,848 5.1% 3,033,175
Public Works Department - Water SDC's Debt 346,168 427,806 80.9% 81,638
Transfer 100,000 100,000 100.0% -
Contingency - 464,844 0.0% 464,844
Total Water Fund 11,580,684 46,815,789 24.7% 464,844

Wastewater Fund
Public Works Department - Wastewater Operations 10,529,206 19,569,418 53.8% 9,040,212
Public Works Department - Wastewater Debt 278,769 351,048 79.4% 72,279
Public Works Department - Wastewater SDC's 220,749 3,417,100 6.5% 3,196,351
Contingency - 367,388 0.0% 367,388
Total Wastewater Fund 11,028,725 23,704,954 46.5% 12,676,229

Stormwater Fund
Public Works Department - Storm Water Operations 1,046,825 2,407,654 43.5% 1,360,829
Public Works Department - Storm Water Debt 22,275 23,300 95.6% 1,025
Public Works Department - Storm Water SDC's 12,120 607,712 2.0% 595,592
Contingency - 74,203 0.0% 74,203
Total Stormwater Fund 1,081,220 3,112,869 34.7% 2,031,649

Electric Fund
Administration Department - Conservation 1,114,812 2,442,599 45.6% 1,327,787
Electric Department - Operations 23,268,635 34,702,938 67.1% 11,434,303
Electric Department - Debt Service 21,850 487,326 4.5% 465,476
Contingency - 1,128,985 0.0% 1,128,985
Total Electric Fund 24,405,298 38,761,848 63.0% 14,356,551
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Schedule of Budgetary Compliance Per Resolution 2021-05
& amended by Resolution(s) # 2022-01, 2022-02, 2022-03, 2022-07, 2022-10, 2022-17, 2022-17A, 2022-12,
2022-25, 2022-28, 2022-34
as of December 31, 2022
(75% of Biennium)

Biennial to Date Biennial Budget




Biennial to Date Biennial Budget
Actual (18 Months) 2021-2023 Percent Used Balance
Telecommunications Fund
Information Technology Department - Personnel Services 1,109,877 1,831,694 60.6% 721,816
Information Technology Department - Materials and Services 2,264,876 3,329,605 68.0% 1,064,729
Information Technology Department - Capital Qutlay 13,662 188,750 7.2% 175,088
Contingency - 85,332 0.0% 85,332
Total - Telecommunications Fund 3,388,415 5,435,381 62.3% 2,046,965
Insurance Services Fund
Non-Departmental - Material and Services 2,496,454 3,085,770 80.9% 589,316
Contingency ) - 92,573 0.0% 92,573
Total Insurance Services Fund 2,496,454 3,178,343 78.5% 681,889
Health Benefits Reserve Fund
Non-Departmental - Material and Services 7,754,681 11,685,180 66.4% 3,930,499
Contingency - 350,556 0.0% 350,556
Total Health Benefits Reserve Fund 7,754,681 12,035,736 64.4% 4,281,055
Equipment Fund
Public Works Department - Maintenance 3,407,367 4,330,663 78.7% 923,296
Public Works Department - Purchasing and Acquisition 1,258,260 3,208,800 39.2% 1,950,540
Contingency - 129,920 0.0% 129,920
Total Equipment Fund 4,665,627 7,669,383 60.8% 3,003,756
Parks Equipment Fund
Parks Department - Capital Outlay 90,155 150,000 60.1% 59,845
Contingency - 120 0.0% 120
Total Parks Equipment Fund 90,155 150,120 60.1% 59,965
Cemetery Trust Fund
Transfers 13,016 130,000 10.0% 116,984
Total Cemetery Trust Fund 13,016 130,000 10.0% 116,984
Total Appropriations $ 145345484  § 274735512 529% § 129,390,028
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Schedule of Budgetary Compliance Per Resolution 2021-05
& amended by Resolution(s) # 2022-01, 2022-02, 2022-03, 2022-07, 2022-10, 2022-17, 2022-17A, 2022-12,
2022-25, 2022-28, 2022-34

as of December 31, 2022
(75% of Biennium)




Carryover

Revenues
Expenditures

Ending Fund Balance
Unassigned

Fund Balance Requirement
Over (Under) Requirement
Over (Under) Requirement

Restricted For:

Asset Forfeited

TLT Tourism

Food & Beverage
Library

SDC's

SDC's (Storm Drain)
Unrestricted Receivable

Committed For:
Downlown Parking
Public Arts
Future Parking
Grubbs Case
Open Space
Fulure Capital Projects

Restricted For:
TLT Tourism
CDBG

Perpetual Care
New Construction
Open Space

Committed For:
Reserve Fund
Airport Activiies
Street Activities
Facilities Activities
Debt/Bond Covenants
Debt Service
Claims and Judgements
Health Benefits Fund
Vehicle Replacement
Future PERS costs
Financial Software
Total Reserved

City of Ashland

Results of Operations

as of December 31, 2022

110 2 230 240 250 255 2680 280 410 an 530 670 675 680 690 695 720 725 730 731 810
General _Parks General __Tourism Housing CDBG Reserve Street Airport cip Parks CIP__ DebtService  Water  Waslewater Storm Drain ___Electric 1 ISF. HBF Equipment _Parks Equip. _ Cem. Trust Total
13,565,789 3,157,338 - 280,661 36617 1754761 5535938 208171 1208241 1978493 1009801 14299291  B336733 1867493 5023947 2683911 830810 1989389 5874505 413249 930,895 71,076,034
23784990 2120305 1025367 2265 159,392 15365 2.208,740 112,446 129426 1054970 1128495 5400021 3,848,542 417083 9188319 1428710 954548 2725099 2481761 53,831 14634 58,254,366
17215111 3400451 357,149 7,130 17221 - 2388496 89,365 122,470 688417 1341182 47302632 4,694,800 334972 8188827 1169596 1293865 2517823 2145331 - 8137 50,525,903
20135668 1,877,192 668,218 275,79 2739 1770126 5356182 321,25 1215197 2345046 797,134 15306680 7.490474 1949604 6025439 2942926 491693 2196665 6210935 467,080 937,452 78,804,497
18862306 187,192 - - - - - - - - - 14144482 5262101 1998690 6025439 2042926 - - - - - 51,113,136
7310626 1385084  NoPolicy  NoPolcy ~ NoPolicy  No Policy 388,885 59018 NoPolicy ~ NoPolicy ~ NoPolicy 4200031 267552 244445 4218671 482,46 669,329 562647 2437313 32218 NoPolicy 24,756,179
11,551,680 492,128 NA NA NA NA 2144540 262234 NA NA NA 9854451 2586575 1754245 1806768 2460580 (177636) 1634018 3773622 434,802 NA
158% 36% NA NA NA NA 551% 444% NA NA NA 230% 9% 718% 3% 510% 2% 290% 155% 1347% NA
All numbers below are as of June 30, 2022
35,699 - - - - - - - - - - - - - - - - - - - 35699
87,461 . . 5 . . . - ) - . , - - . . . s . 87461
- - - - - - 2BRT - 284,878 - - 1162197 2228374 (49,085) - - - - - - - 6,448,122
370,085 - - - - - - - - - - - - - - - - - - - - 370,085
57,042 - - - - - - - - - - - - - - - - - - - - 57,042
700,840 - . . . - - - . - - = - - - - - - : . - 700,840
225 - - - - - - - - - - - - - - - - - - - - 225
All numbers below are as of December 31, 2022
- 668,218 - - - - - - - - - - - - - - - - - 868,218
- - 275,796 23,739 - - - - - - - - - - - - - - - - 299,534
- - - - - - - - - - - - - - - - - - - - 937452 937,452
- - - - - - - TIN5 2,345,046 - = - - - - - - - 3,062,198
- » - - 1,770,126 - - - - - - - - - - - - - s - 1,770,126
- - - . - - - 321,252 - - - - - - - E - - 3 : - 321,252
- - - - - 2533425 - - - - - - - - - - - - - - 2,533,425
- - - - - - - - 213,166 - - - - - - - - - - - 213,166
- - - - - - - - - - 797,134 - - - - - - - - - 797,1%
- - - - . - - - - - - - - - - 491,603 - - - - 491,693
- - - - - - - - - - - - - - - - - 219865 - - - 2,196,865
3 g . . - - - - = - - = = > - B - 6210835 467,080 - 6,678,014
1273362 B 668,218 275,79 23739 1770126 535,182 321252 1215106 2,345,046 797134 1.162,197  2.228374 49,085) - - 497693 2196665 6210935 457,080 937452 27,691,362
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City of Ashland

Revenue Summary as of December 31, 2022

Current Year Prior Year Current /
2022 - 2023 2021 - 2022 Prior
Receiving Fund \ 1st Year Budget
Revenue ltem Share Month YTD Amounts % YTD YTD EQFY YTD % Change
Food & Beverage Tax General Fund 2% 2,829 18,940 238,645 8% 14,850 54,971 127.5%
Street Fund 73% - - - N/A 542,008 2,006,445 0.0%
Parks Cap. Impr. 25% 138,613 928,063 - N/A 185,619 687,139 500.0%
Wastewater 55% - - - N/A - - N/A
Central Svs 2% - - - N/A - - N/A
Total F&B Tax 141,442 947,003 238,645  397% 742,477 2,748,555 127.5%
Transient Lodging Tax General 100% - 544,646 1,692,121 32% 898,520 1,868,282 60.6%
Electric User Tax General 100% 361,426 1,829,053 4,225222  43% 1,829,683 3,720,652 100.0%
Ambulance General 100% 229,200 1,007,106 1,505,000 67% 900,328 2,227,875 111.9%
Court Fees & Fines General 100% 9,700 56,703 335,500 17% 71,907 121,294 78.9%
Parking Fees General Fund 9,515 54,686 400,000 14% 41,732 93,637 131.0%
Capital Fund 2,765 26,139 60,000  44% 14,434 41,604 181.1%
Total Parking Fees 12,280 80,825 460,000  18% 56,166 135,241 143.9%
Franchises General Fund 346,698 1,594,027 2,700,596 59% 1,813,410 3,826,950 87.9%
Street Fund 82,677 376,082 55000 684% 15,125 59,358 2486.4%
Total Franchises 429,375 1,970,108 2,755,596 1% 1,828,535 3,886,309 107.7%
SDC's Streets 6,747 94,201 150,000 63% 79,827 165,625 118.0%
Capital Impr. Parks 1,570 13,181 70,000  19% 16,493 39,779 79.9%
Water 5,488 92,676 150,000  62% 104,282 204,411 88.9%
Wastewater 7,685 65,830 150,000 44% 64,901 91,772 101.4%
Storm Drain 723 9,165 35000  26% 8,320 33,287 110.1%
Total SDC's 22,213 275,053 555,000 50% 273,823 534,874 100.4%
Planning
Permits and Fees General 100% 42,271 255,542 509,500  50% 205,770 628,498 124.2%
Charges for Services General 100% 1,194 14,951 40,000 37% 14,839 30,088 100.8%
Total Planning 43,465 270,493 549,500  49% 220,609 658,586 122.6%
Building
Permits and Fees General 100% 57,054 310,295 614,500  50% 320,833 910,785 96.7%
Charges for Services General 100% 402 2,736 6,500  42% 2,187 4,502 125.1%
Total Building 57,456 313,030 621,000  50% 323,020 915,287 96.9%
Charges for Services (Sales)
(Excludes SDC's) Electric 1,622,696 8,527,984 18,408,531  46% 8,564,437 17,375,916 99.6%
Water 552,652 5,168,416 8,840,000 58% 5,159,619 8,399,651 100.2%
Wastewater 536,079 3,242,375 6,040,000  54% 3,211,579 6,301,095 101.0%
Stormwater 67,856 392,085 769,600  51% 394,681 793,847 99.3%
Telecommunication 243,338 1,407,612 2,847,836  49% 1,380,312 2,780,392 102.0%
Total Sales 3,022,621 18,738,471 36,905,967  51% 18,710,628 35,650,901 100.1%
Interest All Funds 141,736 578,413 343,480  168% 133,294 310,030 433.9%
Property Tax
(Current Taxes) General 111,525 11,811,339 12,307,258  96% 11,588,315 12,520,934 101.9%
Debt Svcs 1,807 191,354 199,388  96% 198,720 213,734 96.3%
Total Taxes 113,332 12,002,692 12,506,646  96% 11,787,035 12,734,669 101.8%
Totals $ 4,584,246 38,613,596 $ 62,693,677 62% 37,776,025 § 65,512,553 102.2%
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City of Ashland

Summary of Cash and Investments

as of December 31, 2022

Balance Balance Change From
Fund December 31, 2022 December 31, 2021 FY 2022
General Fund 19,237,537  § 17,320,682  § 1,916,855
Parks General Fund 1,989,296 2,222,628 (233,332)
Tourism Fund 671,258 - 671,258
Housing Fund 275,797 220,133 55,663
Community Block Grant Fund 15,123 14,157 966
Reserve Fund 1,770,124 39,648 1,730,475
Street Fund 5,047,975 4,133,979 913,996
Airport Fund 282,730 192,684 90,046
Capital Improvements Fund 1,196,695 972,717 223,978
Parks Capital Improvements Fund 2,367,451 1,261,313 1,106,138
Debt Service Fund 796,803 789,297 7,505
Water Fund 13,578,581 12,584,677 993,903
Wastewater Fund 6,659,725 7,347,209 (687,485)
Storm Drain Fund 1,834,653 1,673,212 161,441
Electric Fund 5,435,090 3,312,047 2,123,043
Telecommunications Fund 2,503,722 2,007,613 496,108
Insurance Services Fund 697,317 351,493 345,824
Health Benefits Reserve Fund 2,196,883 1,707,729 489,154
Equipment Fund 6,279,334 4,945,381 1,333,952
Parks Equipment Fund 467,080 365,893 101,187
Cemetery Trust Fund 935,138 920,309 14,829
74,238,311 $ 62,382,804 $ 11,855,507

Total Cash Distribution 74238311  § 62,382,804 $ 11,855,507
Manner of Investment

General Banking Accounts 2,053,276  § 10,653,365 $ (8,600,088)
Local Government Inv. Pool 55,072,568 51,729,439 3,343,129
City Investments 17,112,467 - 17,112,467
Total Cash and Investments 74238311  § 62,382,804 $ 11,855,507
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City of Ashland
Departmental Expense Report

as of December 31, 2022
(75% of Biennium)
Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
Expenditures Budget Expended | | Expenditures _(Net Budget) Expended Expenditures Budget Expended
Administration Department
GENERAL FUND Mayor & Council
Personnel Services H 150820 § 152,916 98.6% 73229 147,510 496%| [$§ 224049 § 298,330 75.1%
Materials and Services 49,191 59,978 82.0% 39,398 80.935 48.7% 88,589 130,126 68.1%
200,011 212,894 93.9% 112,627 228,445 48.3% 312,638 428,456 73.0%
GENERAL FUND Administration
Personnel Services 440,858 620,564 71.0% 287,037 666,380 43.1% 727,895 1,107,237 65.7%
Materials and Services 80,010 131,664.00 60.8% 31,993 156,973 20.4% 112,003 236,983 47.3%
520,868 752,228 69.2% 319,030 823,353 38.7% 839,898 1,344,220 62.5%
GENERAL FUND Legal
Personnel Services 289,440 431,873 67.0% 41954 579,630 7.2% 331,394 869,070 38.1%
Materials and Services 87,549 92,501 94.6% 87,211 97,453 89.5% 174,760 185,002 94.5%
376,989 524,374 71.8% 129,165 677,083 19.1% 506,154 1,054,072 48.0%
GENERAL FUND Human Resources
Personnel Services 282,579 378,091 74.7% 82,424 478,115 17.2% 365,003 760,694 48.0%
Materials and Services 155,240 140,046 110.8% 80,767 135,480 59.6% 236,007 290,720 81.2%
437,819 518,137 84.5% 163,191 613,595 26.6% 601,010 1,051,414 57.2%
GENERAL FUND Public Art
Materials and Services 31,415 25,000 125.7% 865 18,585 4.7% 32,280 50,000 64.6%
31,415 25,000 125.7% 865 18,585 4.7% 32,280 50,000 64.6%
GENERAL FUND RVTV
Materials and Services 72,759 73,305 99.3% 19,390 76,050 25.5% 92,149 148,809 61.9%
72,759 73,306 99.3%] 19,390 76,050 25.5% 92,149 148,809 61.9%
GENERAL FUND Tourism
Materials and Services 6,210 30,000 20.7% 3,358 53,790 6.2% 9,568 60,000 15.9%
6,210 30,000 20.7% 3,358 53,790 6.2% 9,568 60,000 15.9%
GENERAL FUND Parking
Materials and Services 175,929 200,000 88.0% 73,830 224,071 32.9% 249,759 400,000 62.4%
175,929 200,000 88.0% 73,830 224,071 32.9% 249,759 400,000 62.4%
GENERAL FUND Economic Development
Personnel Services - - N/A - - N/A - - N/A
Materials and Services 628,441 685,143 91.7% 32,458 137,182 23.7% 660,899 765,623 86.3%
628,441 685,143 91.7% 32,458 137,182 23.7% 660,899 765,623 86.3%
Totals for General Fund Admin
Persannel Services 1,163,697 1,583 444 73.5% 484,644 1,871,634 25.9% 1,648,341 3,035,331 54.3%
Materials and Services 1,286,743 1,437,637 89.5% 369,271 980,520 37.7% 1,656,014 2,267,263 73.0%
2,450,440 3,021,081 81.1% 853,915 2,852,154 20.9% 3,304,355 5,302,594 62.3%
GENERAL FUND Municipal Court
Personnel Services 403,596 548,566 73.6%) 182,900 694,850 26.3% 586,496 1,098,446 53.4%
Materials and Services 34,986 14,437 242.3% 13,544 23527 57.6% 48,530 58,513 82.9%
438,582 563,003 779% 196,444 718,377 27.3% 635,026 1,156,359 54.9%
TOURISM FUND Tourism Fund
Personnel Services - - 23988 80,000 30.0% 23,988 80,000 30.0%
Materials and Services . - - 333,161 629,663 52.9% 333,161 629,663 52.9%
- - 357,149 709,663 50.3%] 357,149 709,663 50.3%
ELECTRIC FUND Electric Conservation
Personnel Services 317,457 446,371 71.1% 149,438 578,558 25.8% 466,896 896,015 52.1%
Materials and Services 444,571 873,292 50.9% 203,345 1,102,013 18.5% 647,917 1,546,584 41.9%
Debt Service 21,850 21,851 100.0% - 21,852 0.0%. 21,850 43,702 50.0%
783,879 1,341,514 58.4% 352,784 1,702,422 20.7% 1,136,662 2,486,301 45.7%
HEALTH BENEFITS SERVICE FUND Health Benefits Fund
Materials and Services 5,236,858 5,679,595 82.2% 2,517,823 6,448.322 39.0% 7,754,681 11,685,180 66.4%
5,236,858 5,679,595 82.2% 2,517,823 6,448,322 39.0% 7,754,681 11,685,180 66.4%
Totals
Personnel Services 1,884,750 2,578,381 73.1% 840,971 3,225,042 26.1% 2,725,721 5,109,792 53.3%
Materials and Services 7,003,159 8,004,961 87.5%] 3,437,143 9,184,044 37.4% 10,440,302 16,187,203 64.5%
Debt Service 21,850 21,851 100.0% - 21,852 0.0% 21,850 43,702 50.0%
Total for
Administration
Department $ 8,909,759 $ 10,605,193 B4.0%| |$ 4,278,114 § 12,430,938 34.4% | § 13,187,873  § 21,340,697 61.8%|
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GENERAL FUND

TELECOMMUNICATION FUND

City of Ashland
Departmental Expense Report
as of December 31, 2022
(75% of Biennium)

Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |

Expenditures Budget Expended| | Expenditures _(Net Budget) Expended Expenditures Budget Expended
Information Technology Department

IT - Information Systems

Personnel Services S 631,226 § 988,336 63.9% 366,888 1,230,638 298%| (S 998,114  § 1,861,865 536%
Materials and Services 452,145 481,575 93.9% 196,908 511,005 38.5% 648,052 963,150 67.4%
Capital Qutiay - 20,000 0.0% - 40.000 0.0% - 40,000 0.0%
1,083,371 1,489,911 72.7% 563,796 1,781,644 31.6% 1,647,167 2,865,015 57.5%
IT - Telecommunications
Personnel Services 717,620 912,269 78.7% 392257 § 1,114,074 35.2% 1,109,877 1,831,694 60.6%
Materials and Services 982,284 1,146,108 B5.7% 505,740 1,312,432 38.5% 1,488,024 2,294,716 64.8%
M&S-Debt Service 518,816 518,816 100.0% 258,036 516,073 50.0% 776,853 1,034,889 75.1%
Capital Outlay - 62,500 0.0% 13,662 125,000 10.9% 13,662 125,000 10.9%
2,218,720 2,639,693 84.1% 1,169,696 3,067,579 38.1% 3,388,415 5,286,299 64.1%
Totals
Personnel Services 1,348,846 1,900,605 71.0% 759,146 2,344,713 32.4% 2,107,991 3,693,559 57.1%
Materials and Services 1,953,244 2,146,499 91.0% 960,684 2,339,511 41.1% 2,913,929 4,292,755 67.9%
Capital Outlay - 82,500 0.0% 13,662 165.000 8.3% 13,662 165,000 8.3%

Total Information
Technology S 3302000 § 4129604 800%| |§ 1733492 § 4849223 35.7%| |$ 5035582 § 8,151,314 61.8%)
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City of Ashland
Departmental Expense Report
as of December 31, 2022
(75% of Biennium)

Year-To-Date Year 1 Percent Year-To-Date Year 2 Percent Biennium Biennium Percent |
Expenditures Budget Expended | | Expenditures _(Net Budget) Expended Expenditures Budget Expended
Finance - Finance (non-operating)

GENERAL FUND Band
Personnel Services B 3823 § 3,895 98.2% 1914 § 4,045 47.3%| | 5737 § 7,868 72.8%
Materials and Services 29,015 54,876 52.9% 30,091 80,737 37.3% 59,106 108,752 53.9%
32,838 58,771 55.9% 32,005 84,783 37.7% 64,842 117,620 55.1%
CAPITAL IMPROVEMENTS FUND SDC Parks
Materials and Services - - N/A] - - NI/A - - NIA
Capital Outlay - - NIA| - - N/A - - NIA|
- - NIA - - NIA - - NIA
CAPITAL IMPROVEMENTS FUND Open Space-Parks
Materials & Services J - NIA| - - N/A| - - N/A
Debt Service - - NIA - - N/A| - - N/A
Capital Outlay = - NIA = = NIA - = N/A
. - N/A . - NIA| - - NI/A|
DEBT SERVICE FUND General Obligation
Materials and Services - - NIA - - NIA| - - NIA
Debt Service 1,766,448 1,765,520 100.1% 1,341,162 1,765,523 76.0% 3,107,610 3,531,871 88.0%
1,766,448 1,765,520 100.1% 1,341,162 1,765,523 76.0% 3,107,610 3,531,971 88.0%
INSURANCE SERVICE FUND Insurance Services
Personnel Services - - NIA - - NI/A - - N/A
Materials and Services 1,202,789 1,477,310 81.4% 1,293,665 1,882,981 68.7% 2,496,454 3,085,770 80.8%
Capital Outlay - - N/A| - - NIA - F N/A
1,202,789 1477310 81.4% 1,293,665 1,882,981 68.7% 2,496,454 3,085,770 80.9%
Totals
Personnel Services 3823 3,895 98.2% 1914 4,045 47.3% 5736.69 7,868.13 72.9%
Materials and Services 1,231,804 1,532,186 80.4% 1,323,756 1,963,718 67.4% 2,555,560 3,195,522 80.0%
Capital Qutlay - - NIA 84,783 0.0% - - N/A|
Debt Service 1,766,448 1,765,520 100.1% 1,341,162 1,765,523 76.0% 3,107,610 3,531,971 88.0%
Total Finance (non-
operating) $ 3002075 § 3,301,601 90.9%| [$ 2666831 § 3,818,069 69.8%| |$ 5668906 § 6,735,361 84.2%

Finance - Finance (operating)

GENERAL FUND Customer Information Services
Personnel Services S 37479 § 520,040 76.4% 238,026 644,832 36.9%| |$ 635205 § 1,042,011 61.0%
Materials and Services 193,810 182,565 106.1% 100,737 173,169 58.2% 294,547 366,979 80.3%
Capital Qutlay - - NIA] - - NI/A - - N/A|
590,089 702,625 84.1% 336,763 818,001 414% 929,752 TAB990  66.0%
‘GENERAL FUND Accounting
Personnel Services 707,082 767,540 92.1% 363,062 833,474 436% 1,070,144 1,540,555 69.5%
Materials and Services 201,990 216,733 93.2% 179375 238,641 75.2% 381,366 440,631 86.5%
Capital Outlay . 75,000 0.0% - ) NIA - - NA
908,072 909,273 1000% 542,437 072,114 506% 7,451,509 7.981,186 73.3%
GENERAL FUND Administration
Personnel Services 514,277 553,499 92.9% 84,308 658,570 12.8% 598,585 1,172,847 51.0%
Materials and Services 491,046 437,627 1122% 302,991 390408 776% 794,037 881,454 90.1%
7,005,323 991,126 101.4% 387,300 1,048,978 36.9% 7,392,622 2,054,301 67.8%
Totals
Personnel Services 1,618,538 1,841,079 87.9% 685,306 2,136,876 32.1% 2,303,934 3,755,413 61.3%
Materials and Services 836,846 836,945 106.0% 583,104 802218 72.1% 1,469,950 1689064 87.0%
Capital Outiay - (75.000 0.0% . - N/A] . . NA
Department
(operating) $ 2505383 § 2,603,024 96.2% [ 1268500 § 2,939,094 32%| ($ 3773884 S 5444477 69.3%)
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City of Ashland

Departmental Expense Report
as of December 31, 2022
(75% of Biennium)
Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
Expenditures Budget Expended| | Expenditures _(Net Budget) Expended enditures Budget Expended
GENERAL FUND City Recorder

Personnel Services H 153,214 152,430 100.5% 78940 S 153,329 515%| |S 232,154 § 306,544 75.7%

Materials and Services 45113 59,962 75.2% 25,315 35918 70.5% 70,428 81,031 86.9%

Total City Recorder 198,328 § 212,392 93.4%)| |$ 104254 § 189,247 55.1%] 302,582 § 387,575 78.1%,
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City of Ashland
Departmental Expense Report

as of December 31, 2022
(75% of Biennium)
Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
it Budget Expended | | Expenditures (Net Budget| Expended Expenditures Budget Expended
Police Department
GENERAL FUND Administration
Personnel Services § 354072 § 155303 228.0% 186625 § 160487 1163%| [$ 540696 514559 105.1%
Materials and Services 687,667 756,519 90.9% 521,101 841,626 61.9% 1,208,768 1,529,203 79.0%
Capital Outiay - - N/A - - NIA] - - NA|
1,041,739 911,822 1142% 707,125 1,002,113 706% 1,743,465 2,043 852 85.6%
GENERAL FUND Support
Personnel Services 1,177,267 1,417,979 83.0% 422258 1,632,118 259% 1,599,524 2,809,384 56.9%
Materials and Services 401,384 447,999 89.6% 202,914 494,614 41.0% 604,298 895,998 67.4%
Capital Outiay 7,350 - NIA - - NIA 7,350 - NIA
1,586,000 1,865,978 85.0% 625,172 2,126,732 204% 2,203,822 3,705,382 59.5%
GENERAL FUND Operations
Personnel Services 3717372 4,204,573 88.4% 1,893,999 4,731,770 40.0% 5,611,371 8,449,142 664%
Materials and Services 733,660 817,026 89.8% 345,634 812,359 42.5% 1,079,293 1,546,019 69.8%.
4,451,031 5,021,599 88.6% 2,239,633 5,544,130 40.4% 6,690,664 9,995,161 66.9%
Total
Personnel Services 5,248,710 5,777,855 90.8% 2,502,882 6,524,375 38.4% 7,751,592 11,773,085 65.8%
Materials and Services 1,822,711 2,021,544 90.2% 1,069,649 2,148,599 49.8% 2,892,360 3971,310 728%
Capital Outiay 7350 - NAA - - NIA] 7,350 - NA|
Total Police Department $ 7078771 § 7,799,399 90.8%( |$ 3572530 § 8,672,974 4.2% |$ 10,651,301  § 15,744,395 67.7%)
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GENERAL FUND

GENERAL FUND

GENERAL FUND

GENERAL FUND

Fire Department

Administration
Personnel Services
Materials and Services
Capital Outiay

Operations
Personnel Services
Materials and Services
Capital Outiay

Forest Interface
Personnel Services
Materials and Services

Fire & Life Safety Division
Personnel Services
Materials and Services

Total

Personnel Services
Materials and Services
Capital Qutiay

Total Fire Department
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City of Ashland

Departmental Expense Report
as of December 31, 2022
(75% of Biennium)

Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
Expenditures Budget Expended | | Expenditures Net Budget) Expended Expenditures Budget Expended
S 588126 § 138193 4256% 312196 §  (87.586) -356.4%| |8 9032 $ 500540  179.9%
79,219 101,714 779% 35476 124,883 28.4% 114,695 204,102 56.2%

- - NA - - NIA - - NA

667,345 239,907 278.2% 347672 37,297 932.2% 1015017 704642 144.0%
5478,116 5,929,359 92.4% 2,919,192 6,285,947 46.4% 8,397,309 11,764,063 714%
2,178,895 2,236,715 97.4% 1,156,554 2,004,273 55.2% 3,335,449 4,273,168 78.1%

- - NIA 700,000 700,000 100.0% 700,000 700000 100.0%

7,657,011 8,166,074 938% 4,775,746 9,080,220 52.6% 12,432,757 16,737,231 74.3%
401,089 371,663 107.9% 238,745 201,506 118.5% 639,834 602595  106.2%
526,889 1,868,282 28.2% 192,887 2,561,855 7.5% 719,776 3,088,744 23.3%
927,978 2,239,945 41.4% 431,632 2,763,361 15.6% 1,359,610 3,691,339 36.8%
14,534 330,621 44% 68,697 501,288 13.7% 83,231 515,822 16.1%

63,568 132,533 48.0% 54726 199,622 27.4% 118,204 263,190 44.9%
78,102 463,154 16.9% 123422 700810 17.6% 201,524 779,012 259%
6,481,865 6,769,836 95.7% 3,538,830 6,901,156 51.3%, 10,020,694 13,383,020 74.9%
2,848,571 4339244 65.6% 1,439,643 4,980,633 28.9% 4,288,214 7,829,204 54.8%

- - NIA 700,000 700,000 100.0% 700,000 700000 100.0%

$ 9330436 § 11,109,080 84.0%| |$ 5678472 § 12,581,789 45.1%| |$ 15,008,908 § 21,912,224 68.5%
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City of Ashland
Departmental Expense Report

as of December 31, 2022
(75% of Biennium)
Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
Expenditures Budget Expended | | Expenditures _ (Net Budget) Expended Expenditures Budget Expended
Public Works Department
GENERAL FUND Support
Personnel Services § 1347324 § 1493558 902%| |S 658543 § 1733008 § [N E] 205867 § 3,080,334 65.1%
Materials and Services 163,244 256,888 63.5%; 99,113 350,532 28.3% 262,357 513,776 51.1%
Capital Outlay - - NIA - - NIA - - N/A
1,510,568 1,750,446 86.3% 757,656 2,083,541 36.4% 2,268,224 3,594,110 63.1%
GENERAL FUND Cemetery
Personnel Services 250,952 256,029 98.0% 132,955 262,483 1 383,907 513,435 74.8%
Materials and Services 140,882 211,835 66.5% 83,356 295,824 28.2% 224,239 436,706 51.3%
Capital Qutlay 1,088 2,200) 49.5% 56 56,712 0.1% 1,144 57,800 2.0%
392,922 465,664 84.4% 216,367 615,018 35.2% 609,290 1,007,841 60.4%
GENERAL FUND Facility Maintenance
Personnel Services 257,265 272,014 94.6% 145,047 287,989 50.4%] 402,312 545,254 738%
Materials and Services 700,216 603,199 116.1% 348,534 521917 66.8% 1,048,751 1,222,133 85.8%
Capital Outlay 6,109 250,000 24% - 493,891 0.0% 6,109 500,000 1.2%
963,590 1125213 85.6% 493,581 1,303,797 37.9% 1,457,172 2,267,387 64.3%
Totals for General Fund
Personnel Services 1,855,541 2,021,601 91.8% 936,545 2,283,481 41.0% 2,792,086 4,139,023 67.5%
Materials and Services 1,004,343 1,071,922 93.7% 531,003 1,168,272 45.5% 1,535,346 2172615 70.7%
Capital Outlay 7197 247,800 29% 56 550,603 0.0% 7,253 557,800 1.3%
2,867,081 3,341,323 85.8% 1,467,604 4,002,357 36.7% 4,334,685 6,869,438 63.1%
STREET FUND Grounds Maintenance
Materials and Services 235,837 270,000 87.3% 130412 313.433 416% 366,248 543270 66.7%
235,837 270,000 87.3% 130,412 313,433 416% 366,248 548,270 66.7%
STREET FUND Street Operations
Personnel Services 891,792 1,142,253 78.1% 494,888 1,389,391 35.4% 1,386,681 2,291,183 60.5%
Materials and Services 2,412,060 2,671,242 90.3% 1,214,421 3,327,321 36.5% 3,626,482 5,739,381 63.2%
Capital Outlay 767,189 5,095,415 15.1% 473843 6,237,003 76% 1,241,032 7,004,192 17.7%
Debt Service 80,563 81,963 98.3% 74,931 82.964 80.3% 155,494 163,526 95.1%
4,151,604 8,990,873 46.2% 2,258,084 11,046,678 20.4% 6,409,688 15,198,282 42.2%
STREET FUND SDC Transportation
Materials and Services - 150,000 0.0% - 300,000 0.0% - 300,000 0.0%
Capital Outlay 2,364 53,377 44% - 265,673 0.0% 2,364 268,037 09%
Debt Service - - NI/A| - . - NIA - - N/A
2364 203377 12% - 565673 0.0% 2,364 568,037 04%
STREET FUND LID's
Materials and Services - - NIA - - N/A| - - N/A|
- - NIA - - NIA - - N/A
Totals for Street Fund
Personnel Services 891,792 1,142,253 78.1% 494,888 1,399,391 35.4% 1,386,681 2,291,183 60.5%
Materials and Services 2,647,897 3,091,242 85.7% 1,344,833 3,940,754 34.1% 3,892,730 6,588,651 60.6%
Capital Outlay 769,553 5,148,792 14.9% 473,843 6,502,676 7.3% 1,243,396 7272229 17.1%
Debt Service 80,563 81,963 98.3% 74,931 82,964 90.3% 155,494 95.1%
4,389,805 9,464,250 48.4% 2,388,496 11,925,784 20.0% ,301 41.5%
AIRPORT FUND Airport
Materials and Services 91,626 91,626 100.0% 39,134 91,771 426% 130,761 183,398 71.3%
Capital Outlay 328,977 323,000 101.9% 50,231 2,672,023 18% 378,208 3,001,000 126%
Debt Service - - N/A - - NI/A - - N/A
420,604 414626 101.4% 89,365 2,763,794 32% 509,969 3,184,398 16.0%
CAPITAL IMPROVEMENTS FUND Contruction
Capital Qutlay - 895,000 0.0% 12470 1,179,248 1.1% 12,470 1,179,249 11%
- 895,000 0.0% 12,470 1,179,248 1.1% 12,470 1,179,249 1.1%
WATER FUND Water Conservation
Personnel Services - 116,876 0.0% - 234,262 0.0% - 234,262 0.0%
Materials and Services 127,333 167,884 75.9% 63,684 206.775 30.8% 191,077 334,168 57.2%
127,393 284,760 44.7% 63,684 441,036 14.4% 191,077 568,430 336%
WATER FUND Water - Supply
Materials and Services 706,051 577,215 122.3% 402,275 573378 70.2% 1,108,325 1,278,430 86.6%
Capital Outlay 436,362 3,208,170 13.6% 39,727 6,188,808 0.6% 476,090 6,625,170 7.2%
Debt Service 127,775 127,956 99.9% 127,843 127,957 99.9% 255618 255,732 100.0%
1,270,188 3,911,341 32.5% 569,845 6,890,144 8.3% 1,840,033 8,160,332 22.5%
WATER FUND Water Distribution
Personnel Services 1,193,727 1,237,625 96.5% 581,782 1,288,678 45.1% 1,775,510 2,482,405 71.5%
Materials and Services 2,353,142 2,476,232 95.0% 1,245,799 2,581,952 48.3% 3,598,841 4,935,004 729%
Capital Outlay 139,425 4,775,400 2.9% 34,278 5,800,275 0.6% 173,703 5,938,700 29%
Debt Service 267,261 100.0% 259,071 96.2% 526,331 536,458 98.1%
8,756,518 45.1%] 2,120,930 21.3% ,074,4 13,893,657 43.7%
WATER FUND Water Treatment Plant
Personnel Services 776,640 855,872 90.7% 355,211 37.7% 1,131,851 1,717,904 65.9%
Materials and Services 611,874 830,863 73.6% 325,579 31.0% 837,454 1,662,126 56.4%
Capital Qutiay 23290 2,432,000 10% 628,110 3.9% 651,400 16,294,000 4.0%
Debt Service 72,662 75,195 96.6%! 72,882 261,483 27.9% 145,544 150,390 96.8%
1,484 467 4,193,930 35.4% 1,381,782 18,339,953 7.5% 2,866,248 19,824,420 14.5%
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'WATER FUND

WATER FUND

WASTEWATER FUND

WASTEWATER FUND

WASTEWATER FUND

WASTEWATER FUND

STORMWATER FUND

STORMWATER FUND

Water Improvement SDC
Materials and Services
Capital Outlay

Debt Service

Water SDC
Materials and Services
Debt Service

Totals for Water Fund
Personnel Services
Materials and Services
Capital Outiay
Debt Service

Wastewater Collections
Personnel Services
Materials and Services
Capital Outlay

Debt Service

Wastewater Treatment Plant
Personnel Services

Materials and Services
Capital Outlay

Debt Service

Wastewater Reimbursement SDC
Capital Outlay
Debt Service

Wastewater Improvement SDC
Materials and Services
Capital Outlay

Totals for Wastewater Fund
Personnel Services

Materials and Services
Capital Outlay

Debt Service

Storm Drain
Personnel Services
Materials and Services
Capital Outlay

Debt Service

SDC Storm Drain
Materials and Services
Capital Qutiay

Totals for Stromdrain Fund
Personnel Services
Materials and Services
Capital Qutiay
Debt Service
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Departmental Expense Report
as of December 31, 2022
(75% of Biennium)
Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
Expenditures Budget Expended | | Expenditures (Net Budget) nded Expenditures Budget Expended
14,445 150,000 9.6% - 135,555 0.0% 14,445 150,000 9.6%
74,163 795,100 8.3% 74,085 2,852,137 26%. 148,228 2,926,300 5.1%
180,451 180,452 100.0% 98,694 180,575 54.7% 279,145 361,026 77.3%
269,059 1,125,552 23.9% 172,759 3,168,267 5.5% 441818 3,437,326 12.9%
- 150,000 0.0% - 300,000 0.0% - 300,000 0.0%
33,3%0 33,390 100.0% 33633 33.390 100.7% 67,023 66,780 100.4%
33,380 183,390 18.2% 33633 33,390 100.7% 67,023 66,780 100.4%
1,970,368 2,210,373 89.1% 936,993 2,464,203 38.0% 2,907,361 4,434 571 65.6%
3,812,905 4,352,194 87.6% 2,037,337 4,847,913 42.0% 5,850,243 8,660,818 67.5%
673,241 11,208,670 6.0% 776,179 30,928,174 2.5% 1,448,420 31,785,170 4.6%
681,538 684,254 99.6% 464,280 872,603 53.2% 1273661 _ 1370386 929%
7,138,052 38.7% 4,214,789 39,112,893 10.8% 11,480,684 46,250,945 24.8%
705,929 726,485 97.2% 385,987 751,058 51.4% 1,091,916 1,456,987 74.9%
1,517,487 1,580,507 96.0% 807,632 1,612,541 50.1% 2,325,119 3,130,028 74.3%
35,616 513,600 6.9% 3619 991,584 0.4%! 39,235 1,027,200 3.8%
46,056 46,857 98.3% 42,828 125,609 34.1% 88,884 92814 95.7%
2,305,088 2,867,449 80.4% 1,240,066 3,480,792 35.6% 3,545,154 5,707,129 62.1%
925,289 927,425 99.8% 503,057 836,213 53.7% 1,428,346 1,861,502 76.7%
1,642,940 1,829,590 89.8% 883,744 2,076,561 426% 2,526,685 3,719,501 67.9%
1,166,425 4,484,150 26.0% 1,951,480 4,584,024 42.6% 3,117,906 7,374,200 42.3%
128,797 129,337 89.6% 61,088 1,674,337 3.6% 188,885 258,134 736%
3,863,452 7,370,502 52.4% 3,399,370 9,271,134 36.7% 7,262,822 13,213,337 55.0%
5 N/A - N/A - - NA
- N/A - N/A - - N/A
B N/A = - NIA - - N/A
150,019 350,000 42.9% 8,587 549,981 16% 158,605 700,000 22.7%
15,366 1,735,750 0.9% 46,778 2.701.734 1.7% 62,144 2.717.100 23%
165,385 2,085,750 7.9% 55,365 3,251,715 1.7% 220,749 3,417,100 6.5%
1,631,218 1,653,910 98.6% 889,044 1,687,271 52.7% 2,520,262 3,318,489 75.9%
3,310,446 3,760,097 88.0% 1,699,963 4,239,083 40.1% 5,010,409 7,549,529 66.4%
1,217 407 6,733,500 18.1% 2,001,877 8,277,342 24.2% 3,219,285 11,118,500 29.0%
174,853 176,194 99.2% 103916 1,799,946 5.8%) 278,769 351,048 79.4%
6,333,925 12,323,701 51.4% 4,694,800 16,003,641 29.3% 11,028,725 22,337,566 49.4%
353,659 482,365 73.3% 143,392 613,931 23.4% 497,051 967,590 51.4%
351,664 390,213 80.1% 180,854 430,862 42.0% 532,518 782,526 68.1%
17,255 432,538 4.0% - 640,283 0.0% 17,255 657,538 26%
11,550 11,750 98.3% 10,725 11,750 91.3% 22,275 23,300 6%
734,128 1,316,866 56.7% 334,972 1,696,825 18.7% 1,068,100 2,430,954 44.0%
12,120 275,000 4.4% - 537,880 0.0% 12,120 550,000 22%
- §7,712 0.0% - 57.112 0.0% - 57,712
12,120 332,712 36% - 595,592 0.0% 12,120 607,712
353,659 482,365 73.3% 143,392 613,931 23.4% 497,051 967,580
363,784 665,213 54.7% 180,854 968,742 18.7% 544,638 1,332,526
17,255 480,250 3.5% - 697,995 0.0% 17,255 715,250 z
11,550 11,750 98.3% 10,725 11,750 91.3% 22275 23300 95.6%
746,248 1,649,578 45.2% 334,972 2292417 14.6% 1,081,220 3,038,666 35.6%




City of Ashland
Departmental Expense Report
as of December 31, 2022
(75% of Biennium)

Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |
Expenditures Budget Expended| | Expenditures (Net Budget) Expended Expenditures Budget Expended
Electric Department
ELECTRIC FUND Electric Supply
Personnel Services H -8 - NIA| -8 - NiA| | $ -8 - NIA|
Materials and Services 6,775,000 7,590,000 89.3% 2,607,145 8,553,500 305% 9,382,144 15,328,500 612%
Capital Qutlay - - NA] - - NIA - - NAA
6,775,000 7,590,000 89.3% 2,607,145 8,553,500 30.5% 9,382,144 15,328,500 612%
ELECTRIC FUND Electric Distribution
Personnel Services 2,821,995 3,156,472 89.4% 1,518,036 3,522,501 43.1% 4,340,031 6,344,496 68.4%
Materials and Services 4,596,352 4,862,819 94.5% 2,283,013 4,956,090 46.1% 6,879,365 9,552,442 72.0%
Capital Outlay 238,256 975,000 24.4% 1,014,035 1,011,744 100.2% 1,252,292 1,250,000 100.2%
7,656,603 8,994,291 85.1% 4,815,084 9,480,335 50.7% 12,471,688 17,146,938 72.7%
ELECTRIC FUND Electric Transmission
Materials and Services 1,002,989 1,100,000 91.2% 411,814 1224511 33.6% 1,414,803 2,227,500 63.5%
Debt Service - 221,812 0.0% - 443624 0.0% - 443624 0.0%
1,002,989 1321812 759% 411814 1,668,135 24.7% 2671124 53.0%
Totals
Personnel Services 2821995 3,156,472 89.4% 1,518,036 3,522,501 43.1% 4,340,031 6,344,496 68.4%
Materials and Services 12,374,340 13,552,819 91.3% 5301972 14,734,102 36.0% 17,676,312 27,108 442 652%
Capilal Outlay 238,256 975,000 24.4% 1,014,035 1,011,744 100.2% 1,252,292 1250000  100.2%
Debt Service - 21812 0.0% - 443624 0.0% - 443624 00%
Total Electric Department $ 15434592 § 17,906,103 86.2%| [$ 75834043 § 19,711,970 30.7%| |$ 23,268,635 § 35,146,562 66.2%
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PARKS -

PARKS -

PARKS -

PARKS -

PARKS -

GENERAL FUND

GENERAL FUND

GENERAL FUND

GENERAL FUND

GENERAL FUND

Parks Department

Parks Division
Personnel Services
Materials and Services
Capital Qutlay

Recreation Division
Personnel Services
Materials and Services

Golf Division
Personnel Services
Materials and Services
Capital Outlay

Senior Services Division
Personnel Services
Materials and Services
Capital Qutlay

Parks Forestry Division
Personnel Services
Materials and Services
Capital Outlay

Totals for Parks General Fund
Personnel Services

Materials and Services

Capital Outlay

PARKS - CAPITAL IMPROVEMENTS FUNICIP

PARKS - EQUIPMENT FUND

Personnel Services
Materials and Services
Capital Outlay

Equipment
Materials and Services
Capital Qutlay

Totals
Personnel Services
Materials and Services
Capital Outiay

Total Parks Department
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City of Ashland
Departmental Expense Report

as of December 31, 2022
(75% of Biennium)
Year-To-Date Year 1 Percent Year-To-Date Year 2 Percent Biennium Biennium Percent |
Expenditures Budget Expended | |Expenditures _(NetBudget) _Expended Expenditures Budget Expended
S 2016301 § 1812211 1113%| |$ 1010568 S 19825851 51.0%| |$ 3,026,870 3,998,852
2310416 2,345,878 98.5% 1,232,349 2,469,121 49.9% 3,542,765 4,779,537
97,004 102,700 94.5% 20,190.00 55,606 36.3% 117,194 152,700
4423720 4,260,789 103.8% 2,263,109 4,507,368 502% 6,686,820 8,931,089
824,867 942,561 87.5% 431,387 1,027,013 420% 1,256,254 1,851,880 67.8%
232,724 279,997 8.1% 133,036 368,600 36.1% 365,760 598,324 61.1%
1,057,501 1,222,558 86.5% 564,423 1,385,613 404% 1622014 2,450,204 66.2%
400,384 413,908 96.7% 117,037 451,893 25.9% 517,421 852,277 60.7%
218,128 150,124 145.3% 53,838 91445 58.9% 271,966 307,373 88.5%
- - NIA - - NIA - - N/A
618,511 564,032 109.7% 170,875 543338 31.4% 789,387 7,159,650 68.1%
317,506 288,630 1100% 139,078 321,008 436% 457,484 638,605 716%
51,214 71614 1.5% 23,181 77,193 30.0% 74,395 123,464 60.3%
- : NIA - - NIA . - NA|
368,720 360,244 1024% 163,159 398,291 41.0% 531879 762,069 69.8%
431926 574813 75.4% 231,467 659,081 35.1% 663,392 1,091,007 60.8%
55,386 82,650 67.0% 7,419 106,112 7.0% 62,805 160,420 39.2%
2 . NIA - - NIA B E NA|
487312 657,463 74.1% 238,885 765,192 312% 726,197 1251427 58.0%
3,990,983 4032123 93.0% 1,030,437 4,441,636 435% 5921421 8432620 702%
2,867,868 2,930,263 97.9% 1,449,824 3,112,471 46.6% 4,317,691 5,969,118 723%
102,700 94.5% 20,190 55,696 36.3% 117,184 152,700 76.7%
6,955,855 7,065,086 98.5% 3,400,451 7,609,804 4.7% 10,356,306 14,554,438 2%
- - N/A - - NIA - - N/A
- 202,000 0.0% - 404,000 0.0% - 404,000 00%
924,784 2,850,500 32.4% 499,821 8,910,716 5.6% 1,424,605 9,835,500 14.5%
924,784 3,052,500 30.3% 499,821 9,314,716 5.4% 1,424,605 10,238,500 13.9%
- - NIA - - NIA - - NIA
90,155 50,000 180.3% - 59,845 0.0% 90,155 150,000 60.1%
90,155 50,000 180.3% - 50,845 0.0% 90,155 150,000 60.1%
3,990,983 4,032,123 93.0% 1930437 3,461,457 55.8% 5921421 8,432,620 70.2%
2,867,868 3,132,263 916% 1,449,824 3,333,167 43.5% 4,317,691 6,373,118 67.7%
1,111,943 3,003,200 37.0% 520011 9,026,257 58% 1,631,054 10,138,200 16.1%
$ 7970794 § 10,167,586 784%| [$ 3900272 § 15820881 4.7% |$ 11,871,066 24,943,938 47.6%
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City of Ashland
Departmental Expense Report

as of December 31, 2022
(75% of Biennium)

Year-To-Date Year 1 Percent Year-To-Date Year2 Percent Biennium Biennium Percent |

Expenditures Budget Expended | | Expenditures (Net Budget) Expended Expenditures Budget Expended
Personnel Services 32,720,537 36,352,349 80.0% 16,500,954 39,462,480 41.8% 49,221,481 73,163,196 67.3%
Materials and Services 44,824,913 51,260,473 87.4% 22,475,505 56,315,328 39.9% 67,300,418 101,771,431 66.1%
Capital Qutiay 4,764,850 30,737,112 15.5% 6,520,382 63,525,153 10.3% 11,285,232 71,191,188 15.9%
Debt Service 2,736,802 2,963,344 92.4% 2,122,857 4,998,261 42.5% 4,859,659 5,927,557 82.0%

$ 85,047,101 § 121313,278 701%| [S 47,619,698 S 164,301,222 29.0%) |8 132,666,799 § 252,053,382 52.6%
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E-‘ Council Business Meeting

February 21,2023
Agenda ltem Acceptance of Public Arts Mural on the Elks Building at 247 E. Main Street
From Brandon Goldman Title: Interim Community Development Director
Contact Brandon.goldman@ashland.or.us 541-552-2076
Item Type Requested by Council 0 Update  Request for Direction Presentation
SUMMARY

The Council is being asked to approve the installation of the “Where the Crow Lights” mural by artist John Pugh
as Public Art upon the western wall of the Elks Building at 247 E Main Street.

POLICIES, PLANS & GOALS SUPPORTED
e Resolution No. 2016-29: A Resolution Adopting Guidelines for the Creation And Installation Of Mural
o Public Arts Murals Guidelines and Process
e Public Arts Master Plan
e Comprehensive Plan — Transportation Element: Policy #7 Encourage public art along multi-modal travel
corridors.

BACKGROUND AND ADDITIONAL INFORMATION

The Public Arts Advisory Committee (PAAC) was approached by the muralist John Pugh about the proposal in
September and October of 2022. Following a series of refinements based on suggestions from the PAAC and the
Historic Preservation Advisory Committee Mr. Pugh presented the resulting concept to both committees in
December 2023.

John Pugh is an accomplished muralist well-known in the arena of public art for his works done throughout the
world. He has gained recognition for his unique and innovative trompe l'oeil style featuring realistic architectural
elements and optical illusions of depth and perspective. Pugh'’s style is characterized by his attention to detail
and realistic representation of texture, light, and shadow. He creates a sense of depth and perspective in his
murals, making it appear as though the scene depicted is real and exists beyond the wall.

The proposed mural for the wall of the Elk’s Building in downtown Ashland incorporated a “production set theme”
focused on the story of Ashland’s Lithia Park. The central dome is representative of the historic Chautauqua
dome that once stood in the park. The interior of the dome evokes landscape imagery reminiscent of “A
Midsummer Night's Dream” with painted theatrical lights pointing at the scene to evoke a stage like
presentation. Allegorical figures and animals set this environment and include a Native American woman
adorned in native Takelma dress, crows representing the original name of the area “K'wakhakha, "Where the
Crow lights” perch atop the dome, and natural features such as Mt. McLaughlin (Klamath name: M'laiksini Yaina),
and Mount Ashland, are visible in the background.
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Conceptual illustration of the proposed mural on the west wall of 247 E Main. Street
. e

Detail

The Public Art Advisory Committee (PAAC) initially reviewed the concept initially at their meeting on April 15, 2022,
and reviewed examples of John Pugh’s completed public art works which demonstrate how the architectural
illusions presented appear in real world settings. The PAAC recommended for approval (5-1) of the mural at their
meeting on October 21, 2022.

The Historic Preservation Advisory Committee (HPAC) reviewed the proposed mural at multiple meetings over
the course of 2022. On April 6™, 2022 the HPAC reviewed an early iteration of the mural concept in relation to the
City’s Public Art Murals Guidelines and Process which stipulates that murals proposed for installation on the
exterior of structures listed on the National Register of Historic Places, or upon a contributing property within a
Historic District such as 247 E. Main Street, be forwarded to the HPAC for review. The HPAC is charged to provide
their recommendations to the City Council and Public Arts Advisory Committee. The HPAC reviewed the revised
proposal on December 7, 2022 and voted (5 -1) to approve both the location and the content presented in the
mural concept, and recommend approval to the City Council and PAAC.

Page 2 of 3



Eﬂ Council Business Meeting

FISCAL IMPACTS

The mural is offered to the City as a gift, The proposed mural is to be funded through private fundraising efforts
and or grant support. If the gift is approved, the city would accept the artwork and would be responsible for its
maintenance and conservation, including regular cleaning and upkeep, and any necessary repairs or
restoration.

DISCUSSION QUESTIONS
Does the Council find the proposed mural adequately addresses the criteria for approval of wall murals
as public art as outlined in the City’s Public Art Murals Guidelines and Process document?
e Work that is of enduring value for including in the City’s public art collection.
e Visual imagery that enhances the aesthetic experience within the City and the character and
nature of the site.
 Visualimagery that is appropriate for all audiences (not reflecting partisan politics or
containing sexual or religious content or expressing a commercial aspect, etc.).
o Artwork that is appropriately designed for all view points to the mural (by pedestrians, from
moving vehicles, seated audiences, etc.).
e Artwork that is appropriately sited for directional exposure to minimize fading of colors.
e Suitability of the wall surface to receive all materials that are to be used to execute the mural
including the wall preparation material.
« Work that is appropriate in scale to the building and to the site.
¢ Allinstallation and technical issues.

SUGGESTED NEXT STEPS
The Public Arts and Historic Preservation Advisory Committees both recommend the Council accept the
proposed mural into the public art collection upon completion with the potential motion below:

I move to accept the proposed mural “Where the Crows Light” into the City of Ashland’s public art collection
upon completion.

REFERENCES & ATTACHMENTS
Public Art Mural Packet submittal by John Pugh
o Itemized Budget Estimate - Downtown Ashland Elks Mural Proposal
o Mural Durability fact sheet (B-72 coating)
o John Pugh Mural Commissions (Partial Listing) and public art installation photo examples
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Public Art Mural Packet

Thank you for your interest in the process for exccuting exterior murals on public or private
property in within the City of Ashland. The attached documents are intended to assist applicants
through the approval and installation process.

» Guidelines and Process for executing/installing an exterior mural in the City of
Ashland

=  Public Art Mural Application

= Art Agreement between City of Ashland and Property Owner

Updated Nov. 2016



Public Art Murals
Guidelines and Process

The Ashland Municipal Code requires that exterior murals must be approved by the Public Art
Commission (PAC) whose role is to ensure that each project aesthetically enhances its location
and surroundings. The costs associated with developing and executing/installing a mural are the
responsibility of the applicant and/or property owner of the wall where the proposed mural will
be installed.

To simplify this document, the word ‘mural’ refers to artwork that is painted on an exterior wall
and other works of art affixed to an exterior wall.

Overview

The approval process for executing/installing murals on public or private property within
the City of Ashland is administered by the City of Ashland staff liaison to the Public Art
Commission.

Applicants without professional mural experience may apply but should partner with a
professional muralist. ,

Applicant must provide a budget for the project and if the project is approved funding
must be in place before work can begin.

Proposed murals are reviewed by the PAC, by the Historic Commission if required, and if
recommended by the PAC, approved by the City Council.

Murals shall not be considered for installation on building facades with a public entrance
in historic districts.

Murals may be considered for installation on building with a public entrance outside
historic districts.

Murals shall not be proposed for installation on an unpainted fagade surface (natural
brick, stone) of a historic building.

All property owners must sign an Art Agreement to be included with the Public Art
Mural application agreeing to transfer ownership of the mural to the City pending
approval of the proposed mural by the City Council.

All murals approved through this process become part of the City’s public art collection
for as long as the Art Agreement remains in effect.
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» The number of murals per block may be limited.

= Historically significant murals (including historic advertisements) shall not be painted
over, even if faded.

* To the extent practicable, murals shall be applied only to the flat planes of walls.

= Imitative materials including but not limited to asphalt siding, wood textured aluminum,
and artificial stone should be avoided on murals within historic districts.

= All applicants are required to meet with the staff liaison at least one month prior to
submitting an application. To schedule an appointment, contact Public Arts Commission
Staff Liason at 541-488-5305.

Murals on Historic Buildings

= Murals proposed for installation on the exterior of structures listed on the National
Register of Historic Places or to a contributing property within a Historic District on the
National Register of Historic Places will be forwarded to the Historic Commission for
review.

» The Historic Commission will review the proposal using criteria standards stated in the
Ashland Municipal Code and provide their comments to the City Council and to the
Public Art Commission.

Criteria for roval of Wall Murals
The mural should be a professionally designed, original work of exceptional quality with
consideration of the following criteria:
» Work that is of enduring value for including in the City’s public art collection.
» Visual imagery that enhances the aesthetic experience within the City and the character
and nature of the site.
= Visual imagery that is appropriate for all audiences (not reflecting partisan politics or
containing sexual or religious content or expressing a commercial aspect, etc.).
= Artwork that is appropriately designed for all view points to the mural (by pedestrians,
from moving vehicles, scated audiences, etc.).
»  Artwork that is appropriately sited for directional exposure to minimize fading of colors.
=  Suitability of the wall surface to receive all materials that are to be used to execute the
mural including the wall preparation material.
=  Work that is appropriate in scale to the building and to the site.
= All installation and technical issues.

Mural Desion Application

Applicants (artist, property owner, etc.) intending to execute/install a mural on an exterior wall
that is visible from a public-right-of-way and within the boundaries of the City of Ashland must
apply for approval through the following process. Applicant shall:
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Schedule an appointment and meet with the staff liaison to the PAC for an informational
overview of the process and initial review of the proposed project.

Complete and submit a Public Art Mural application.

Submit a signed Art Agreement from the property owner.

Prepare a mural presentation package as described in Mural Design Presentation and
Review.

Schedule an appointment for PAC review of mural package at a public Commission
meeting.

Submit a complete Mural Presentation package to staff 10 days prior to PAC review.
Only packages that are totally complete will be accepted for review.

Mural Design Presentation and Review
The proposed mural application will be presented to the Public Art Commission at their monthly
public meeting.

Initial PAC Presentation Meeting
Presentation materials for the initial mecting must include:
a. Photos of the proposed location of the mural including all wall features and features
immediately adjacent to the proposed mural site; complete wall measurements.
b. Professional portfolio of the lead artist’s mural work including examples of the
artist’s demonstrated ability from prior projects to carry out the project as designed.
¢. A color drawing at ¥ inch scale that adequately illustrates the proposed mural
including actual color, finishes-and materials samples with their locations designated
on the mural drawing,
d. Verbal explanation of imagery concept including:
e how the artwork enhances the existing character of the site through scale, color,
material, texture, and content,
e how the mural considers the social dynamics of the location, and
e how the artwork considers the historical, geographical and cultural features of the
site as well as its relationship to existing architecture and landscaping.
e. Statement regarding the durability of the artwork and its potential to require ongoing
maintepance.
f. Art Agreement signed by the property owner.

Preliminary Design Approval
Generally, the PAC review and preliminary approval for the applicant to move forward
with the proposed mural concept occurs at the regularly scheduled monthly PAC meeting
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following the applicant’s initial presentation. Staff will notify the applicant of the
Commission’s decision and if nccessary, schedule a date for the second design meeting.

NOTE: If the mural is proposed for installation on the exterior of structures listed on the
National Register of Historic Places or to a contributing property within a Historic District
on the National Register of Historic Places the proposal will be forwarded to the Historic
Commission for review. See Murals on Historic Buildings above.

= Second PAC Presentation Meeting
Following preliminary approval of the mural concept, the applicant may be askcd to
attend a meeting to present the following:
a. A color elevation drawn and gridded to ¥: inch scale to illustrate how the mural
concept will be translated to the site wall.
b. Any additional information requested by the PAC.

Design Approval by City Council
= Following final design approval by the PAC and review by the Historic Commission, if
required, the Commission will forward the mural concept to the City Council for
approval.
= Once final approval is granted by the City Council, the apphcant must:

a. Provide staff with the installation schedule. Applicant will be responsible for
implementing all safety requirements per direction from staff (if work is occwrmng
within the public right of way).

b. Provide a $500 deposit to the City, if required. This deposit is beld in reserve until the
completed mural receives final installation approval by the PAC.

¢. Enter into a contract between the applicant and the City of Ashland.

Review of Project during Installation
In order to facilitate timely PAC reviews throughout the mural prep and painting process, the
applicant must provide staff a schedule of dates for completion of cach mural stage addressed
below.
= The PAC will review the project three separate times during the mural installation. The
applicant must notify staff at the end of each of the following steps: '
a. After the wall is prepped and ready for application. At this step, the PAC will also
review paint colors and medium as well as other materials to be applied to the wall to
ensure they are the same colors and materials approved during the review process and
the medium is appropriate and durable.
b. Halfway through the application process for review of compliance with the drawings,
materials and finishes.
c. Within seven days of completion.
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Following the third review, the PAC will determine if the completed mural is in
compliance with the approved documents, drawings, materials and finishes.

Note: If the PAC finds that there are areas of the mural that are not rendered according
to the approved design documents, the PAC may request the applicant adjust the mural to
comply with the approved design. The PAC also recognizes thal an artist may wish 1o
make minor changes during the process that deviate from the approved concept but that
enhance the overall project. The PAC and artist will agree on any changes to the
approved design drawing.

Once the PAC and applicant are satisfied that the mural is complete, the mural must be
coated with a clear UV protectant paint to protect the mural from graffiti and ultra violet
rays.

The PAC will vote to accept the mural into the City’s public art collection and forward
their recommendation to the City Council for approval.

Other Things to Know

The City will contract with the applicant for the execution/installation of the mural.

The contract will require the applicant to submit proof of liability insurance.

The Art Agreement will be in place for a period of five years. At the expiration of the
five years, the Art Agreement may be terminated or extended by either party upon 30-day
written notice.

The City retains the right to remove the mural if the mural is not executed according to
the approved concept documents.

The City is responsible for the maintenance of the mural during the existence of the Art
Agreement.
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Public Art Commission
Mural Application

Applicant (City contracts with) _
Applicant Name: oM ‘?b G ol
Applicant phone and email: 408 B3¢ - 7341

Applicant Address Line 1:  [H43 Vi NTSS g
(‘ity:Pﬁi'\L- AVD  State: O Zip:T75 2D

Lead Artist

ArtistName: SAme As AN <

Artist phone and email:

Artist’s Address Line 1:

Artist’s Mailing Address (if different):

City: State: Zip:

Artist website: AT Uy smpugh. com

Proposed Mural Building

Name of Property Owner of proposed mural building (if different from applicant): ELKS C‘? ‘/‘1)
Ovsstonsasde 511 A=W secletary @eiks 149
Proposed Mural Building Street Address: FSHLAND Eljcs LoDGE #q ey
Property Owner mailing address: 2SS &- MmN ST

City: ﬁ’SHL,P(N}) State: (YR Zip: G}']’f)‘;). ¢

Mural Application i Page 1



Dimensions of proposed mural wall:

Has the owner given permission for 2 mural to be painted on the proposed wall and is the owner
willing to enter into an Agreement with the City? ‘{e;'g

The wall is:

brick cinderblock stucco wood other

Questions

1. Please describe the project, the specific location of the mural and why a mural will
enhance thearea. MURW L 0 BE LOCATED ©N WC“ET:FﬂC//\,G—
whtL, PERPENDICULAR TO TTRAFIC N Mmwn ST,
MUuRNL PesienN Wite Be CRowd-Prens,;ne AvD

PinAmic, wite ExProRE Aom LA D H(STIRY: [N cevdit
2. Can the wall be seen from the public right of way (e.g. sidewalk, alley, street ete.)? g v A<T7]

Hes; Aure & PedesTriAn TRAFFIC ViteAce

L)

Describe the process you used to select a professional mural artist?
WHAT Can | SAY?  fe s REmleY Goep.

4. Describe the theme/image you envision for this mural if known at this time.
Wivh & PRopucmien SEt THEME, WE EXPLCRE
ATMe SToRs of PewpTowpny ASHOAMD 5 LiTH A
5. Why do you want a mural at this location? How will the mural benefit the PA'R K.
neighborhood? Community? 'S A  H(GWKkY VISIBLE
DowntownsN LOCATION — WITHASTReN G [(LUSieN
CoRRIDER. MURRL PReVIDES Sense oF PLACE,
fAlsToRicAC HeriTARE, TRIDE ofF TLIVCE ,
As WELL AS A PlAce-MAKING ATIRATION. |
SE‘EZ,'[—._H 6. Please attached a detailed budget for the project. What funding do you have for the =
_ opojet? MEMBERS 06 THE ART CommMuniTT
ATTCHED Cim;cuome Scu) Witk Be (NVITED To PARTICWATE,
WitC sErvE T0 EDATE VistteRS DewpN TEeWN |
7. Describe the ground in front of the wall (condition, debris etc.) and surrounding features.
W
Mural Application ¢ @ uppy | N SRenT 0F MURRAL  Page2
(S THE TResP 10p Of (CHASE BANK




CITY OF

ASHLAND

Public Art Mural Agreement
The Agreement is between _ E l kg& £Y§HL Zgig(Property Owner) and the City of Ashland (City).
RECITALS

1. The City has adopted a process for the placement of public art murals (Mural) on public and
private buildings throughout Ashland.

2. The Property Owner owns the real property situated at 2 55 E‘ A&"f\ 51'. ~ (physical
address) and is willing to make an exterior wall (Wall) available for a public art mural.

3. Afier final approval by the PAC of the installed mural, it becomes the property of the City of
Ashland and may be removed by cither party after a period of five years.

The parties agrece as follows:

This agreement is in effect for at least five years. After the five ycar minimum, the agreement may be
terminated by either party upon 30 days written notice. Upon termination, the Wall will be restored to its
prior condition at the expense of the party who initiated the termination.

The City is responsible for the maintenance and if necessary repair of the Mural during the life of the
agreement. The City shall have the right to access the Mural and the Wall for maintenance purposes. The
City may remove the Mural, if in the sole judgement of the City, the Mural cannot be maintained.

In the event of any dispute in any manner relating to this agreement, the parties shall submit the dispute to

be resolved by binding arbitration. The arbitration award shall be final and binding on the partics on the
parties in the same manner as the final judgment of a court.

City of Ashland, OR

Name and Title: Qm—-}{ & Ck_@ﬁ@a QNa 172~ Bo O
Date: Z/l L/ oz
Property Owner
Namc:QZ_e@«,_/gL&zdg € Mailing Address:_ @ \nfcrgo FL
phone: D1~ 482 391\ Eumail Address: ée&«sggp Jelhe 4414
ouei_7//06/2090.

Public Art Mural Agreement
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Downtown Ashland Elks Mural Proposal - John Pugh

Itemized Budget Estimate

The project budget of $200,000 will include all labor, materials, studio expenses,
scaffolding, and general liability insurance. This project will be fabricated and mostly
painted in the studio, with about 35% of the process saved for the on location
installation and integration.

Paint and Materials

Studio Overhead (based on five months studio time): 16.000
Nova Color Paints, Varnishes. and Gels for installation: 11,000
Prepared PolyTab (outdoor mural canvas): $3.000
Wall Prep and Skim Coating

Pressure Washing $2.500

Wall Plastering - includes Weldcrete bonder, Skim Brown Coat, Acrylic
Fine Sand Finish Texture (two coats), and Galvanize Accessory

Reinforcement Metal: $35.000
Prime Wall: $2.500
Final Treatment - B-72: $5.000
Mural Lighting :

LED Flood Fixtures (4) $2.000
Wiring, connection parts to power supply. and labor : $4.000

On Site Expenses

2.000.000 General Liability Insurance (pro-rated): 1.000
Scaffolding (including special rigaing over narrow areas): 23.000
Safety / Other Rental Equipment, $2.000
Artist Fees
Artist Fee (includes Artist Time, Research Expenses / Materials,

Photography. Model Making): $65.000
Additional professional artist (in studio & on location 20.000
Two Artist assistants (in studio & on location): $8.000

Estimated Total: $200,000



Mural Durability and B-72

B-72 is a state-of-the-art new approach to making a mural last generations.

It's completely resistant to the elements and is so strong that even if the mural
gets tagged, any strong solvents can be used to remove the graffiti without dam-
aging the mural.

When sprayed on the mural, this product penetrates and replaces the acrylic
binding without disturbing the pigment. Murals that look faded or even "gone" can
be attributed to the oxidation of the acrylic binding. When acrylic binding oxidizes
- usually from a combination of sun, water, especially sea water - it creates micro
fractures in the binding (like a cracked windshield). This obscures the mural to
the point of eventually appearing fading beyond recognition.

On a quality acrylic mural the life expectancy for a south / west facing exposure
(northern hemisphere) could be from about 10 to 15 years, and a north / east fac-
ing exposure could be from 15 to 30 years. Yet assuming that the mural artist
used only the finest color-fast pigments, the mural will, with simple maintenance,
become a permanent public art form, and last 100 years. Like mosaics or bronze
sculpture, B-72 breaks the stigma or paradigm that murals do not have long lives.

Rick Briley and Wayne Winiecki of ‘Mural Medics’ are experts on B-72 and it's ap-
plication. I've worked with Rick and Wayne over the years, and believe they are
the go-to-guys for B-72 and for spraying the coating for mural protection. They've
used this product on murals that seemed to be faded beyond recognition, and the
results were like magic. Some murals were restored to the point that they looked
like the day they were painted.

For further information and spraying application of B-72, Please contact Rick Bri-
ley at 760 668-1744 or email at: rick.briley@muralmedic.com



John Pugh Mural Commissions (Partial Listing)

2021
2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

2008

2007

2006

2005

Bijou Theater Mural, City of Hermosa Beach, CA

Denver Zoo / City Park, Denver Arts Commission, CO

Aquarium on the Boardwalk - Branson, Ml

Montclair Mural Project, City of Oakland, CA

Central Life Building, Ottawa Mural Program, IL

Theatre in the Round - Minneapolis, MN

City Walk Mural Project, Government of UAE - Dubai, UAE
Quetzalcoatl Mural Project, Government of Mexico - Mexico City
Jean Cocteau Theater, George RR Martin - Santa Fe, NM

State Library, Wisconsin Historical Society - Madison, W/

Promega Corporation - Madison, Wi

Lennox Mural with Elastic TV Production - Santa Monica, CA

City of La Crosse, National Endowment for the Arts - La Crosse, W/
Sacramento Water Tank Project, Sacramento Arts Commission, CA
GE Wonderground Mural Project - LA, Boston, SF, Chicago, and NYC
Wonderworks Science Museum, Syracuse, NY

City of Hermosa Beach - LA, CA

Speightstown Mural Project — Speightstown, Barbados

Universal Studios — Tokyo, Japan

City of New Plymouth - New Zealand

Beach Boardwalk — Santa Cruz, CA

Westside Recreation Centre, Calgary Arts Commission - Calgary, Canada
Pepsi Cola International - New York, NY

Skyline College, Art in Public Places — San Bruno, CA

Santa Cruz Redevelopment Agency — Santa Cruz, CA

Aquatic Center, City of Fremont Arts Commission — Fremont, CA
Del Oro Theater, Redevelopment Agency, Grass Valley, CA

Mana Nalu Plaza, Honolulu Arts Commission - Honolulu, HI

Madera Police Station - Madera, CA

Juvenile Hall Lobby, Sacramento Metropolitan Arts Commission, CA
Dimond High School, Anchorage Arts Commission — Anchorage, AK
Star Reacher, Private, Carmel, CA

Downtown Breezeway, Chandler Arts Commission — Phoenix, AZ
Wonderworks Science Museum, Gatlinburg, TN

Palo Alto Medical Foundation (Two Projects)— Palo Alto, CA
Rotorua Public Library, Arts Commission — Roforua, New Zealand
Sarasota Health Department, Florida Art in State Buildings — Sarasota, FL



2004 Bishop Mural Society (two projects) — Bishop, CA
Crossroads Mural Project, Dublin Arts Commission — Dublin, CA

2003 Mainplace Merced, Redevelopment Agency — Merced, CA
Berryessa Community Center, San Jose Arts Commission — San Jose, CA
2002 El Camino Hospital — Mountain View, CA

Opa Locka Health Services, Florida Art in State Buildings — Miami, FL
Hayward City Hall, Hayward Arts Commission — Hayward, CA

2001 Debra Winger - (private) New York, NY
Global Mural Conference Project — Twentynine Palms, CA
2000 University of North Florida, Florida Art in State Buildings — Jacksonville, FL
Levi Strauss — Dayton, NV & Jacksonville, OR
1999 University of Alaska, 1% For Art Commission — Fairbanks, AK
Kaiser Permanente Hospital — Santa Clara, CA
1998 Victor Valley College Library, Arts Commission — Victorville, CA
Standing on a Corner in Winslow, Arizona Park — Winslow, AZ
1997 Downtown Breezeway, South San Francisco Arts Commission, CA

Barbi Benton — (private) - Honolulu, HI
ICTV, California Design International — San Francisco, CA
Silicon Graphics, Inc. — Mountain View, CA

1996 Pleasant Company — Taipei, Taiwan
Moore Technologies — San Jose, CA
1995 Park Meadows Shopping Center — Denver, CO

Crossroads Center, Palm Desert Arts Commission — Palm Desert, CA

1994 -1980 County Parking Facility, Sacramento Metropolitan Arts Commission, CA
Stanford Shopping Center, Stanford University — Palo Alto, CA
California State University, Chico

Awards Distinguished Alumnus — California State University, Chico, CA
Most Successful Mural Artist — California Mural Symposium 2006
Master Muralist, Mural Art Center Awards — San Francisco, CA

Publicity John Pugh has completed over 250 murals, and his work has appeared in

articles / media world wide including; Time, L.A. Times, New York Times,
USA Today, Good Morning America, London Sun and Mail, Tokyo Mainichi, BBC World
News, Art Business News, Public Art Review, Artweek, and Southwest Art.

The book ‘Murals of John Pugh; Beyond Trompe L’oeil’(Random House) is available at
Barnes and Noble, and Amazon.

Phone: 408 835-4341 Address: 143 Van Ness Ave., Ashland, OR 97520
Email: artofiohn@gmail.com Instagram: @artofjohnpugh Website: www.artofjohnpugh.com
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Eﬁ Council Business Meeting

February 21, 2023
AGendd ftem Contrapt Yvith Cornforth Consultant's for Federal Energy Regulatory
Commission (FERC) Comprehensive Assessment (CA) of Hosler Dam
From Scott Fleury PE : Public Works Director
Contact Scott.Fleury@ashland.or.us
Item Type Requested by Council 0 Updated  Request for Direction Presentation [
SUMMARY

Before the Council is a contract for professional engineering services with Cornforth Consultants in the
amount of $599,000 for development of the Hosler Dam Comprehensive Assessment (CA). The CAis a
requirement of the Federal Energy Regulatory Commission (FERC) Part 12 program.

POLICIES, PLANS & GOALS SUPPORTED
City Council Goals:
Essential Services

e Drinking Water System

Enhance Value Services:
¢ Water Conservation
e Address Climate Change

Department Goals:

e Maintain existing infrastructure to meet regulatory requirements and minimize life-cycle
costs

« Deliver timely life cycle capital improvement projects

¢ Maintain and improve infrastructure that enhances the economic vitality of the community

e Evaluate all city infrastructure regarding planning management and financial resources

BACKGROUND AND ADDITIONAL INFORMATION

The City of Ashland generates hydroelectric power at the Reeder Gulch Powerplant located at the
water treatment plant site adjacent to Ashland Creek. As a generator of hydroelectric power, the
City falls under the regulatory control of FERC, specifically the Part 12 Safety Inspection program. The
Part 12 program is meant to ensure the safe operation of the system and provide protection for the
citizens of Ashland. The City has numerous obligations to adhere to for compliance under the FERC
Part 12 Safety Inspection Guidelines.

As part of the Part 12D requirements, the City is required to hire an independent consultant every
five years to inspect the project and develop a final report that is submitted to FERC for review and
comment. In 2022 an update to Chapter 18 Code of Federal Regulations (CFR) Part 12 was released

Page 10of 5 ﬂ
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E;ﬁ Council Business Meeting

setting new standards for the Dam Safety Inspections that fall under the FERC regulatory umbrella.
The updated program now requires a Comprehensive Assessment (CA) and Periodic Inspection
(PI). The CA and PI are performed on alternating five (5) year schedules and FERC has required the
2023 Part 12-D for the City be the first CA for the project.

The CA is a more detailed safety review than a PI. One key difference between the new CA

and previous Part 12D evaluations is the focus on identifying risk-driving potential failure modes
(PFMs) for the structure. The CA process incorporates a level 2 risk assessment (L2RA) that roughly
follows the semi-quantitative risk assessment (SQRA) methodology developed by the US Army
Corps of Engineers and the Bureau of Reclamation.

The new FERC guidelines outline specific qualifications for personnel performing a CA. The role of
the independent consultant (IC) is similar to that under the previous Part 12D program, but the IC is
now required to have a very broad technical expertise. It is rare for a single IC to possess the
requisite experience in all technical disciplines to meet FERC's requirements. In response to the new
regulations most licensees are using a team that includes multiple (typically two) ICs and several
subject-specific subject matter experts (SMEs) to prepare a CA.

An SME typically has a similar level of experience as an IC, but their role is limited to a specific area
of technical analysis necessary to complete the L2RA and CA. The role of the SME is to help the ICs
and other members of the team understand the loading, path to failure, or consequences of dam
breach so that the risk can be properly quantified in a risk framework. The L2RA component of the
CA requires a risk facilitator and risk analyst to complete the risk evaluation. There are currently very
few individuals in the country that have the requisite training and experience to facilitate an L2RA
under the new regulations. The results of the L2RA are summarized in a risk report that is included as
an appendix to the CA report.

Cornforth Consultants was previously selected through the Request for Proposal-Qualifications
Based Selection Process to perform the 2018 Independent Inspection. Within that solicitation award
it was noticed the selected consultant could provide for additional Part 12 services for an additional
five year term as needed after the completion of the 2018 Inspection. Staff is using this award
process for moving forward with scope and fee negotiations with Cornforth Consultants for the CA
requirement.

The scope of work as part of this personal services contract is focused on developing the formal CA
documents, facilitating the site inspection and L2RA and PFMA workshops. The Council previously
awarded a professional services contract to Cornforth Consultants for development of seismic and
hydrological loading curves needed for the L2RA workshop.

e November 1, 2022 - Staff Report

e November 1, 2022 Council Business Meeting Minutes
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F.:L‘ Council Business Meeting

This contract is time sensitive as all work is required to be completed by the end of 2023 and the CA
report submitted to FERC.

Comprehensive Assessment Tasks:
1. Develop Part 12D Inspection Plan and IC Team Proposal
a. IC and team must meet requirements of 12 CFR (D) 12.31
b. IC Approval Requirements: 12 CFR (D) 12.34
c. Facilitators Required for L2RA and PFMA
2. Review of Prior Reports to Develop Pre-Inspection Preparation Report
3. Prepare Pre-Inspection Preparation Report (PIPR)
a. 12 CFR (D) 12.42
4. General Field Inspection
a. 12CFR (D) 12.32
5. Facilitate, Develop all Requirements and Documentation for the PFMA Session
a. Failure has been revised to include not only the loss of the reservoir, but also the
inability of the project features or components to perform their intended function
and the project features or components performing in an impaired or
compromised fashion. This includes mis operation of project elements.
6. Facilitate, Develop all Requirements Documentation for the L2RA Session
7. Develop full CA Report following Guidelines
a. 12CFR (D) 12.38
8. Facilitate CA Review Meeting
9. Assist City as needed in Developing Corrective Measures Plan and Schedule
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Figure 1: FERC Part 12 CA Calendar Requirements

.’ﬂ Council Business Meeting

Licensee Activity Approximate Time FERC Activity
FERC-RO Issues Part 12D
18 months before CAR. due date Reminder Letter
Participates in Initial Coordination | Within 30 days after Reminder C—_RO_hoIds bxm.a E
s Coordination Call with
Call Letter 15 issued Licensee

Licensee develops the scope of work, identifies the required disciplines for the IC Team

and identifies one or more le to serve as the IC(s) and facilitator(s). as needed
Submit Part 12D Inspection Plan | At least 6 months in advance of the
to FERC-WO first IC Team activity
Within 30 days after submission of | FERC-WO responds to
the Part 12D Inspection Plan Part 12D Inspection Plan
- > Within 6 weeks after Approval (or | FERC-RO holds Second
Pacr‘ncgtes;n Sgcc;;rd Conditional Approval) of the Part Coordination Call with
cordination ta 12D Inspection Plan Licensee and IC Team
IC Team their review of existing informati '
prepares the CA-PIPR. and provides it to the Licensee
S . At least 30 days prior to the first IC
Submit CA-PIPR to FERC-RO Team acivity
Within 2 weeks after submittal of | FERC-RO Responds to the
the CA-PIPR CA-PIPR
Site Inspection ) » Attends Site Inspection
PFMA FERSHELS) Joeiomty Sansiiaiesl Attends PFMA
- - with all parties n advance - -
Level 2 Risk Analysis Attends Level 2 Risk Analysis
IC Team prepares the CAR and provides it to the Licensee
i Due Date as stated in the Part 12D
Submit CAR to FERC-RO Wi Tt
Submit CAR Review Meeting At least 7 days prior to the CAR
Presentation to FERC-RO Review Meeting
CAR Review Meeting Within 60 days afer subomitting | tttends CAR Review Moeting
Submit Plan and Schedule to pia bamitti
address IC Recommendations to o daysg:g ai e
FERC-RO
FERC reviews the CAR

FERC-RO responds to the

CAR

Bold text mdicates an item that will be submutted to or issued by the FERC.

Ttalicized text indicates an in-person or teleconference activity.
Underlined text that spans across all three columns represents an activity, either by the Licensee, IC Team or the
FERC, that does not require formal commmmnication or coordination.

FISCAL IMPACTS

The proposed fee for the scope of work is $599.000 and a portion of the overall project cost will come from

existing appropriations within the Water Fund between now and the end of the biennium. A significant
percentage of the work will be conducted in fiscal year 2024 and staff will need to request additional

appropriations through the 2023-2025 Budget Process for this work. In discussion with Cornforth the expectation

Page 4 of 6



m Council Business Meeting

is approximately 25% of the project cost will occur prior to June 30™, 2023 and the remaining 75% to be expended
between July 1,2023 and June 30, 2024.

DISCUSSION QUESTIONS
Does the Council have any questions about the CA process?

SUGGESTED NEXT STEPS
Next steps include issuing notice to proceed after award of contract.

MOTIONS
I move to approve a Legal Department approved professional services contract with Cornforth Consultants Inc.
in an amount not to exceed $599,000.

REFERENCES & ATTACHMENTS

Attachment #1: Professional Services Contract with Cornforth Consultants
Attachment #2: Request for Proposal

Attachment #3: FERC Comprehensive Assessment Notification Letter
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PERSONAL SERVICES AGREEMENT (GREATER THAN $35,000.00)

CONSULTANT: Cornforth Consultants Inc.

CITY OF CONSULTANT’S CONTACT: Gerry Heslin
ASHLAND
20 East Main Street ADDRESS: 10250 SW Greenburg Road, Suite 111
Ashland, Oregon 97520 Portland, Oregon 97223
Telephone: 541/488-5587 TELEPHONE: (503) 452-1100

Fax: 541/488-6006

This Personal Services Agreement (hereinafter “Agreement”) is entered into by and between the

City of Ashland, an Oregon municipal corporation (hereinafter "City") and Cornforth Consultants Inc. a
domestic business corporation ("hereinafter “Consultant"), for 2023 Hosler Dam Comprehensive
Assessment Workshop.

NOW THEREFORE, in consideration of the mutual covenants contained herein, the City and

Consultant hereby agree as follows:

of

Effective Date and Duration: This Agreement shall become effective on the date of execution
on behalf of the City, as set forth below (the “Effective Date”), and unless sooner terminated as
specifically provided herein, the Agreement is terminated upon the City's affirmative acceptance
Consultant's Work as complete and Consultant's acceptance of the City's final payment therefore.

The work shall be completed no later than June 30, 2024.

2,

Scope of Work: Consultant will provide the 2023 Hosler Dam Comprehensive Assessment
Workshop as more fully set forth in the Consultant’s Proposal dated January 30, 2023, which is
attached hereto as “Exhibit A” and incorporated herein by this reference. Consultant’s services
are collectively referred to in this Agreement as the “Work.”

Supporting Documents/Conflicting Provisions: This Agreement and any exhibits or other
supporting documents shall be construed to be mutually complementary and supplementary
wherever possible. In the event of a conflict which cannot be so resolved, the provisions of this
Agreement itself shall control over any conflicting provisions in any of the exhibits or supporting
documents.

All Costs Borne by Consultant: Consultant shall, at its own risk, perform the Work described
above and, unless otherwise specified in this Agreement, furnish all labor, equipment, and
materials required for the proper performance of such Work.
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10.

11.

Qualified Work: Consultant has represented, and by entering into this Agreement now
represents, that all personnel assigned to the Work to be performed under this Agreement are
fully qualified to perform the service to which they will be assigned in a skilled and worker-like
manner and, if required to be registered, licensed or bonded by the State of Oregon, are so
registered, licensed and bonded. Work will be completed within generally accepted standards of
professional care followed by practitioners in the same locality and under similar conditions.
Compensation: City shall pay Consultant the sum of $599,000.00 (five hundred ninety-nine
thousand dollars) as full compensation for Consultant's performance of all Work under this
Agreement. In no event shall Consultant's total of all compensation and reimbursement under
this Agreement exceed the sum of $599,000.00 (five hundred ninety-nine thousand dollars)
without the express, written approval from the City official whose signature appears below, or
such official's successor in office. Payments shall be made within thirty (30) days of the date of
receipt by the City of Consultant’s invoice. Should this Agreement be terminated prior to
completion of all Work, payments will be made for any phase of the Work completed and
accepted as of the date of termination.

Ownership of Work/Documents: All Work, work product, or other documents produced in
furtherance of this Agreement belong to the City, and any copyright, patent, trademark
proprietary or any other protected intellectual property right shall vest in and is hereby assigned
to the City.

Statutory Requirements: The following laws of the State of Oregon are hereby incorporated
by reference into this Agreement: ORS 279B.220, 279B.230 and 279B.235.

Living Wage Requirements: If the amount of this Agreement is $24,050.68 or more,
Consultant is required to comply with Chapter 3.12 of the Ashland Municipal Code by paying a
living wage, as defined in that chapter, to all employees performing Work under this Agreement
and to any Subcontractor who performs 50% or more of the Work under this Agreement.
Consultant is also required to post the notice attached hereto as “Exhibit B” predominantly in
areas where it will be seen by all employees.

Indemnification: Consultant hereby agrees to defend, indemnify, save, and hold City, its
officers, employees, and agents harmless from any and all losses, claims, actions, costs,
expenses, judgments, or other damages resulting from injury to any person (including injury
resulting in death), or damage (including loss or destruction) to property, of whatsoever nature to
the extent caused by Consultant's willful misconduct or negligent acts, errors or omissions
involved with the performance of this Agreement by Consultant (including but not limited to,
Consultant's employees, agents, and others designated by Consultant to perform Work or
services attendant to this Agreement). However, Consultant shall not be held responsible for any
losses, expenses, claims, subrogations, actions, costs, judgments, or other damages, caused solely
by the negligence of City.

Termination:

a. Mutual Consent. This Agreement may be terminated at any time by the mutual consent
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of both parties.

b. City's Convenience. This Agreement may be terminated by City at any time upon not
less than thirty (30) days’ prior written notice delivered by certified mail or in person.
& For Cause. City may terminate or modify this Agreement, in whole or in part, effective

upon delivery of written notice to Consultant, or at such later date as may be established

by City under any of the following conditions:

i. If City funding from federal, state, county or other sources is not obtained and
continued at levels sufficient to allow for the purchase of the indicated quantity of
services;

ii. If federal or state regulations or guidelines are modified, changed, or interpreted in
such a way that the services are no longer allowable or appropriate for purchase under
this Agreement or are no longer eligible for the funding proposed for payments
authorized by this Agreement; or

iii. If any license or certificate required by law or regulation to be held by Consultant to
provide the services required by this Agreement is for any reason denied, revoked,
suspended, or not renewed.

d. For Default or Breach.
i.  Either City or Consultant may terminate this Agreement in the event of a breach of

the Agreement by the other. Prior to such termination the party seeking termination
shall give to the other party written notice of the breach and its intent to terminate. If
the party committing the breach has not entirely cured the breach within fifteen (15)
days of the date of the notice, or within such other period as the party giving the
notice may authorize in writing, then the Agreement may be terminated at any time
thereafter by a written notice of termination by the party giving notice.

ii. Time is of the essence for Consultant’s performance of each and every obligation and
duty under this Agreement. City, by written notice to Consultant of default or breach,
may at any time terminate the whole or any part of this Agreement if Consultant fails
to provide the Work called for by this Agreement within the time specified herein or
within any extension thereof.

iil. The rights and remedies of City provided in this subsection (d) are not exclusive and
are in addition to any other rights and remedies provided by law or under this
Agreement.

e. Obligation/Liability of Parties. Termination or modification of this Agreement pursuant
to subsections a, b, or ¢ above shall be without prejudice to any obligations or liabilities
of either party already accrued prior to such termination or modification. However, upon

receiving a notice of termination (regardless whether such notice is given pursuant to
Subsection a, b, ¢, or d of this section, Consultant shall immediately cease all activities
under this Agreement, unless expressly directed otherwise by City in the notice of
termination. Further, upon termination, Consultant shall deliver to City all documents,
information, works-in-progress and other property that are or would be deliverables had
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12.

13.

14.

15.

the Agreement been completed. City shall pay Consultant for Work performed prior to

the termination date if such Work was performed in accordance with this Agreement.
Independent Contractor Status: Consultant is an independent contractor and not an employee
of the City for any purpose. Consultant shall have the complete responsibility for the
performance of this Agreement. Consultant shall provide workers' compensation coverage as
required in ORS Chapter 656 for all persons employed to perform Work pursuant to this
Agreement. Consultant is a subject employer that will comply with ORS 656.017.
Assignment: Consultant shall not assign this Agreement or subcontract any portion of the Work
without the written consent of City. Any attempted assignment or subcontract without written
consent of City shall be void. Consultant shall be fully responsible for the acts or omissions of
any assigns or subcontractors and of all persons employed by them, and the approval by City of
any assignment or subcontract of the Work shall not create any contractual relation between the
assignee or subcontractor and City.
Default. The Consultant shall be in default of this Agreement if Consultant: commits any
material breach or default of any covenant, warranty, certification, or obligation under the
Agreement; institutes an action for relief in bankruptcy or has instituted against it an action for
insolvency; makes a general assignment for the benefit of creditors; or ceases doing business on
a regular basis of the type identified in its obligations under the Agreement; or attempts to assign
rights in, or delegate duties under, this Agreement.
Insurance. Consultant shall, at its own expense, maintain the following primary and non-
contributory insurance:
a. Worker’s Compensation insurance in compliance with ORS 656.017, which requires subject

employers to provide Oregon workers’ compensation coverage for all their subject workers
b. Professional Liability insurance with a combined single limit, or the equivalent, of not less

than $2,000,000 (two million dollars) per occurrence, and $3,000,000 (three million dollars)

aggregate. This is to cover any damages caused by error, omission or negligent acts related

to the Work to be provided under this Agreement.

c. General Liability insurance with a combined single limit, or the equivalent, of not less than
$2,000,000 (two million dollars) per occurrence, and $3,000,000 (three million dollars)
aggregate, for Bodily Injury, Death, and Property Damage.

d. Automobile Liability insurance with a combined single limit, or the equivalent, of not less

than $1,000,000 (one million dollars) for each accident for Bodily Injury and Property
Damage, including coverage for owned, hired or non-owned vehicles, as applicable.
e. Notice of cancellation or change. There shall be no cancellation, material change, reduction

of limits or intent not to renew the insurance coverage(s) without thirty (30) days’ prior
written notice from the Consultant or its insurer(s) to the City.

f.  Additional Insured/Certificates of Insurance. Consultant shall name the City of Ashland,
Oregon, and its elected officials, officers and employees as Additional Insureds on any

insurance policies, excluding Professional Liability and Workers’ Compensation, required
herein, but only with
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respect to Consultant’s services to be provided under this Agreement. The consultant’s
insurance is primary and non-contributory. As evidence of the insurance coverages required
by this Agreement, the Consultant shall furnish acceptable insurance certificates prior to
commencing the Work under this Agreement. The certificate will specify all of the parties
who are Additional Insureds. Insuring companies or entities are subject to the City’s
acceptance. If requested, complete copies of insurance policies; trust agreements, etc. shall
be provided to the City. The Consultant shall be financially responsible for all pertinent
deductibles, self-insured retentions, and/or self-insurance.

16. Nondiscrimination: Consultant agrees that no person shall, on the grounds of race, color,
religion, creed, sex, marital status, familial status or domestic partnership, national origin, age,
mental or physical disability, sexual orientation, gender identity or source of income, suffer
discrimination in the performance of any Work under this Agreement when employed by
Consultant. Consultant agrees to comply with all applicable requirements of federal and state
civil rights and rehabilitation statutes, rules and regulations. Further, Consultant agrees not to
discriminate against a disadvantaged business enterprise, minority-owned business, woman-
owned business, a business that a service-disabled veteran owns or an emerging small business
enterprise certified under ORS 200.055, in awarding subcontracts as required by ORS 279A.110.

17. Consultant’s Compliance With Tax Laws:

17.1 Consultant represents and warrants to the City that:
17.1.1 Consultant shall, throughout the term of this Agreement, including any extensions
hereof, comply with:
(1) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and
ORS Chapters 316, 317, and 318;
(i1) Any tax provisions imposed by a political subdivision of the State of Oregon
applicable to Consultant; and
(ii1) Any rules, regulations, charter provisions, or ordinances that implement or
enforce any of the foregoing tax laws or provisions.
17.1.2 Consultant, for a period of no fewer than six (6) calendar years preceding the Effective
Date of this Agreement, has faithfully complied with:
(1) All tax laws of the State of Oregon, including but not limited to ORS 305.620 and
ORS Chapters 316, 317, and 318;
(i) Any tax provisions imposed by a political subdivision of the State of Oregon
applicable to Consultant; and
(ii1) Any rules, regulations, charter provisions, or ordinances that implement or
enforce any of the foregoing tax laws or provisions.

18.  Notice. Whenever notice is required or permitted to be given under this Agreement, such notice
shall be given in writing to the other party by personal delivery, by sending via a reputable
commercial overnight courier, by mailing using registered or certified United States mail, return
receipt requested, postage prepaid, or by electronically confirmed at the address or facsimile
number set forth below:
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19.

20.

21,

22.

If to the City:

City of Ashland - Public Works Department
Attn: Contract Administrator

20 E. Main Street

Ashland, Oregon 97520

Phone: (541) 488-5587

With a copy to:

City of Ashland - Legal Department
20 E. Main Street

Ashland, Oregon 97520

Phone: (541) 488-5350

If to Consultant:

Cornforth Consultants
10250 SW Greenburg Road, Suite 111
Portland, Oregon 97223

Governing Law. This Agreement shall be governed by the laws of the State of Oregon without
regard to conflict of laws principles. Exclusive venue for litigation of any action arising under
this Agreement shall be in the Circuit Court of the State of Oregon for Jackson County unless
exclusive jurisdiction is in federal court, in which case exclusive venue shall be in the federal
district court for the district of Oregon. Each party expressly waives any and all rights to
maintain an action under this Agreement in any other venue, and expressly consents that, upon
motion of the other party, any case may be dismissed or its venue transferred, as appropriate, so
as to effectuate this choice of venue.

Amendments. This Agreement may be amended only by written instrument executed by both

parties with the same formalities as this Agreement.

Nonappropriations Clause. Funds Available and Authorized: City has sufficient funds
currently available and authorized for expenditure to finance the costs of this Agreement within
the City’s fiscal year budget. Consultant understands and agrees that City’s payment of amounts
under this Agreement attributable to Work performed after the last day of the current fiscal year
is contingent on City appropriations, or other expenditure authority sufficient to allow City in the
exercise of its reasonable administrative discretion, to continue to make payments under this
Agreement. In the event City has insufficient appropriations, limitations or other expenditure
authority, City may terminate this Agreement without penalty or liability to City, effective upon
the delivery of written notice to Consultant, with no further liability to Consultant.
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