












ASHLANDPARKSAND
RECREATION
COMMISSION –23/25
BUDGET
PRESENTATION
MichaelBlack, AICP



REVIEW January24, 2023

CURRENT Overviewofthepotentialbudgetchallengesattheannualgoal
settingmeeting

BUDGET February8, 2023; AshlandParksandRecreationCommissionerPublic
Meeting

PROCESS/ February21, 2023; SpecialBudgetReviewMeeting –SpecialMeeting
March1, 2023; AshlandParksandRecreationCommissionerSpecial
PublicMeeting

DATES March15, 2023; CityCouncilMeeting
PresentationofAPRC23/25BiennialBudgettotheCityCouncil

CitizenBudgetCommitteeMeetings–WewillpresenttotheCBCatone
ofthesemeetings; TheCBCwillsubsequentlymakearecommendationon
thefullCity/ParksbudgettotheCityCouncil.  

April27, 2023
May4, 2023
May11, 2023

CityCouncilBudgetReviewandAdoption; TheCityCouncilmustapprove
abudgetandsetataxratebyJune20th.  

2 June6, 2023
June20, 2023

2023/25APRCBudget2023



3 1908 –FirstCityCharterAdopted –ParksCommissionCreated
Article19, ParkCommission; Section3, Funding:  

Controlandmanagementoverallparkfunds” 
Commissionshallcauseacarefulestimatetobe

madeofthemoneyrequiredforparkpurposesforthe
ensuingyearandfilethesamewiththeCityRecorder” 

APRCFUNDING 1997 –OregonMeasure50

BACKGROUND
RequiredParkLevytobecombinedwiththeCity’sProperty
TaxLevy
CommissionandCouncilenteredintoaninformal
agreementtohonorthencurrentfundinglevyof $2.09

1997 –2020 –Cityupholdsagreementof $2.09/$1,000
2020 –Present –CityreducesParksandRec. Fundsto
1.89/$1,000

2023 –APRCisreportingthatanincreaseinfundingisneeded
duetopersonnelcostincreases



CarryForwardFromCIPFund Balance,  1,045,008.00RecRevenue 488,046.00
6.2% 2.9% Totals,  

1,638,874.00

9.7% 

APRCCURRENT Grants,  
BIENNIUM Contract, Other,  

760,940.00FUNDING
SOURCES – 4.5% 

PRESENT

CityofAshland
12,882,990.00

76.6% 



BN2023/25RESOURCEREQUIREMENTS

ParksFundRevenue FY22BudgetedFY23BudgetedBNFY21/23ProposedFY24ProposedTotalsFY25BNFY24/FY25
CarryForwardBalance$              728,619$             754,606$          1,483,225$             266,609$            488,046
CityofAshland               $           5,552,939$          5,552,939$        11,105,878$          6,441,495$                   6,441,495$      
Grants, Contract, Other$              367,131$             368,131$             735,262$             380,470$            760,940
RecRevenueTotals$              617,592$             710,850$          1,328,442$             836,724$         1,638,874
FromCIPFund                 $              435,000$             435,000$             870,000$             520,909$         1,045,008

ProposedRevenue$          7,701,281$         7,821,526$       15,522,807$         8,369,651$                  8,446,207$      16,815,858

MainTake-Aways

Wearecomparingthe21/23BaselineBudgettothe23/25ProposedBudget – 
Totalincreasefrom21/23Budgetto23/25ProposedBudget: $1,625,919 (up11%) 

PERSONNELCOSTSAREESTIMATEDBYCOAFINANCEANDARESTILLBEINGFINALIZED (budgetupdatedthisweek) 
Numbersinthispresentationdifferfromthestaffreportasaresult.  
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BN2023/25EXPENSESREQUIREMENTS
FY22Adpoted FY23Adopted TotalBN21/23 FY24FY25TotalBN24/25BudgetBudget

Up19% PersonnelTotal$               8,080,905$         4,752,267$         4,857,881$         9,610,148
Temps$                   345,250$                 345,250$              690,500$            

Up1.25% M&STotal$               3,337,486$         1,666,302$         1,712,244$         3,378,546
ParksImprovements $                     85,000$                   50,000$              135,000$               50,000$               50,000$            
CapitalOutlay$                           -$                         -$                      - $               25,000$               25,000$               50,000
CentralServiceCharges$               2,722,048$         1,446,082$         1,446,082$         2,892,164
TotalM&SandPersonnel$              8,294,651$        8,446,207$      16,740,858
Contingency $                   224,000$              224,000$               75,000$               75,000
TotalAPRCGeneralFundExpenses$              8,369,651$        8,446,207$      16,815,858

Comparingthe21/23BaselineBudgettothe23/25ProposedBudget
Totalincreasefrom21/23Budgetto23/25ProposedBudget: $1,625,919 (up11%) 

PERSONNELCOSTSAREESTIMATEDBYCOAFINANCEANDARESTILLBEINGFINALIZED (budgetupdatedthisweek)  
Personnelisbeingfinalized –Currentprojectionisanincrease $1,529,243 (up19%) 
FTEcountremainsvirtuallyflat (34.75to35.00FTEs)  

MaterialsandServicesup $41,060 (up1.25%) 
CentralServiceFeesup $170,114or6% 
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BN2023/25EXPENSES – PERSONNEL

FY22Adpoted FY23Adopted TotalBN21/23 TotalBN24/25FY24FY25BudgetBudget34.75FTE35.00FTE
PersonnelTotal $               4,598,120$         2,652,591$         2,727,120$         5,379,711
Benefits$               3,482,785$         2,099,676$         2,130,761$         4,230,437
TotalM&SandPersonnel$               4,025,741$            8,080,905$        4,752,267$        4,857,881$        9,610,148

PERSONNELCOSTSAREESTIMATEDBYCOAFINANCEANDARESTILLBEINGFINALIZED

CostofLivingIncreasing: 20224%; 20234%; and, 20243% 
StaffingLeveltoremainvirtuallyunchanged: (34.75to35.00) 
Reclassifyingtwovacantpositions (Analyst/OAII –Superintendent/ParkTechI) 
TotalPersonnelIncrease: Currentprojectionisanincrease $1,529,243 (up19%) 

PersonnelIncrease: $781,591 (up17%) 
BenefitsIncrease: $747,652 (up21%)  
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BN2023/25EXPENSES – M&S, PARKIMPROVEMENTSAND
CAPITALOUTLAY

FY22Adpoted FY23Adopted TotalBN21/23 FY24FY25TotalBN24/25BudgetBudget
M&STotal$               3,337,486$         1,666,302$         1,712,244$         3,378,546
ParksImprovements$                     85,000$                   50,000$              135,000$               50,000$               50,000$            
CapitalOutlay $                           -$                         -$                      - $               25,000$               25,000$               50,000
TotalAPRCM&SExpenses $              3,472,486$        1,741,302$        1,787,244$        3,528,546

M&S, ParkImprovementsandCapitalOutlay
MaterialsandServicesareup $41,060 (up1.23%) 
ParkImprovementsaredown $35,000 (CIPwillbecoveringparksImprovements) 
CapitalOutlayup $50,000
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BN2023/25EXPENSES – M&S, PARKIMPROVEMENTSAND
CAPITALOUTLAY

TotalProposedOperatingExpensesFY22BudgetedFY23BudgetedBN21/23ProposedFY24ProposedTotalsFY25BNFY24/FY25
COAInternalCharges- CentralService  $           1,361,026$          1,361,024$          2,722,050$          1,446,082$                   1,446,082$         2,892,164
Temps$              345,250$             345,250$             690,500$             355,000$            710,000
Admin $              563,202$             569,060$          1,132,262$          1,142,476$                   1,169,755$         2,312,231
OpenSpace-Forestry & Trails$              664,963$             668,963$          1,333,926$             992,719$         1,968,382
Operations$           2,622,363$          2,600,216$          5,222,579$          2,874,956$                   2,943,850$         5,818,805
RecPrograms$              602,823$             603,971$          1,206,794$             334,901$            659,675
NatureCenter $              268,352$             271,563$             539,915$             305,301$            604,103
Golf $              610,402$             620,618$          1,231,020$             532,181$         1,049,862
SeniorServices $              394,430$             401,824$             796,254$             366,419$            725,636
RecAdmin$              370,783$             373,483$             744,266$                      -$                               -$                     - 
CommuntyCenters$                18,630$               18,630$               
Contingency$              224,000$                     - $             224,000$                75,000
Total$          8,046,224$         7,834,602$       15,190,326$         8,369,651$                  8,446,207$      16,815,858

Totalincreasefrom21/23Budgetto23/25ProposedBudget: $1,625,919 (up11%) 
PERSONNELCOSTSAREESTIMATEDBYCOAFINANCEANDARESTILLBEINGFINALIZED (budgetupdatedthisweek)  

Personnelisbeingfinalized –Currentprojectionisanincrease $1,529,243 (up19%) 
FTEcountremainsvirtuallyflat (34.75to35.00FTEs)  

MaterialsandServicesup $41,060 (up1.25%) 
CentralServiceFeesup $170,114or6% 
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THANKYOU
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