
































CapitalImprovementProgram March20, 2023
2023-2025Biennium



CapitalImprovementPlan-Overview
MasterPlanningCapitalPlanning “TheRoadmap”  

UtilizeMasterPlans
IdentifySystemNeeds –20YearWindow
Prioritize –Regulatory, LifeCycle, Deficiency, Capacity

ReduceRiskandIncreaseResiliency
Updateevery7-10years

IncludeCouncilGoalsandPriorities
AssessRegulatoryChanges
AssessChangesinGrowthandDevelopment
Finances

EvaluateChangesEveryBudgetCycle
LayerProjectPriorities

AssessUtilityComponentswithStreetImprovements
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CapitalImprovementPlan-Overview
MasterPlanningCapitalProgram2year, 6yearand20YearPeriods

Budgeting –2023/25BudgetBiennium
2-yearappropriation; forecastspending

StaffingLevels
DistinctCouncilProjectApprovals

MasterPlans
CIPAdoption
BudgetAdoption
RateAnalysis & ProjectFunding
FeasibilityStudies
PreliminaryEngineering
FinalEngineering
Construction & ConstructionAdministration
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CapitalImprovementPlan-Affordability
UtilityAffordabilityMetrics

CIPAffordabilityUtilityBill -6-10% ofincome
Street , Storm, Wastewater, Water, Electric, Internet, Trash, NaturalGas

RateAnalysis –BasedonAdoptedCIPandBudgetRequirements
UtilityAssistancePrograms –Updates

UtilityBillAffordabilityAnalysis
2021MedianHouseholdIncome$              
2% ofMedianHouseholdIncomePerUtility

LastUpdateUtilitiesMonthlyRate% ofMedianIncome
2019StreetUtilityFee$                      0.18% 
2021StormDrainUtilityFee$                      0.10% 
2019Wastewater (average)$                    1.02% 
2019Water (average)$                    1.12% 
2021Electric (average)$                    1.45% 
2021AshlandAFN$                    1.23% 
2022Recology$                    0.43% 
N/ANaturalGas$                    1.06% 

Totals$                  349.116.58% 
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CapitalImprovementPlan-Dashboard
CIPDashboard
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CapitalImprovementPlan-Narratives
ProjectDescription

NarrativesProjectCost & Funding
ProjectTiming & Duration

Constructing2 –Year
NarrativeBook

CIP
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CapitalImprovementPlan–StreetFund
TransportationSystemMasterPlan (2024start) 
CIP -Streets

Roadway
Overlay (rehabilitation)  

CIPStreetsPedestrian
Bicycle

RecommendationbyTransportationCommittee
FundingSources

TransportationUtilityFee
GasTax
FranchiseFee/FoodandBeverage
Grants
SystemDevelopmentCharges

MajorProjects: (2-year) 
AshlandStreetRehabilitation
MountainAvenueRehabilitation
MiddleClayStreetImprovements
OakStreetRehabilitation
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CapitalImprovementPlan–StreetFund
PavementConditionIndex (70) 
RehabilitationProjects

Roadway

Streets ADA & PedestrianSafety
BicycleFacilityImprovements
TrafficCalming

CIP
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CapitalImprovementPlan-StreetFundCapitalImprovementsPlan ProjectTotals
2024-2029ConstructionYears FY24-FY25

ProjectDescription

RoadwayFY24FY25ProjectTotals
HardestySiteDevelopment & EquipmentStorage$                        780,440$                                     -$                        780,440
CityWideChipSealProjectX$                                     -$                        255,000$                        255,000
ClayStreet - FaithAvenuetoSiskiyouBoulevard (STBG/CMAQ) XXX$                        579,754$                    1,579,754

SubtotalRoadway$                     1,360,194$                     1,255,000$                     2,615,194

Streets
StreetOverlays/ReconstructionsPCIFY24FY25ProjectTotals
AshlandSt - SiskiyouBlvdtoFaithSt55.42XXX$                    2,500,000
NMountainAve - I-5OverpasstoEMainSt59.36XXX$                    
OakSt - CityLimitstoEMainSt23.83XXX$                                     -$                    1,000,000

SubtotalStreetImprovements/Overlays$                    

Sidewalk/Pedestrian FY24FY25ProjectTotals
BeaverSlide - WaterStreettoLithiaWayXXX$                                     -$                        285,000$                        285,000

SubtotalSidewalk/Pedestrian$                                     -$                        285,000$                        285,000

BicycleFY24FY25ProjectTotals
BStreetBicycleBoulevard - FromOakStreettoNMountainAvenueXX$                          50,000$                          75,000$                        125,000
8thStreetBicycleBoulevard - AStreettoEMainStreetXX$                                     -$                          35,000$                          35,000

SubtotalBicycle$                          50,000$                        110,000$                        160,000
TRANSPORTATION$                     8,910,194$                     8,150,000$                  

CIP
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CapitalImprovementPlan-WaterWaterSystemMasterPlan
TAPSystemMasterPlan
OregonHealthAuthority-DrinkingWaterDivision
CIP -Water

Water Supply
Treatment
Distribution (reservoirs, pipingandpumpstations)  
TAPsystem

FundingSources

CIP WaterUtilityFee
SystemDevelopmentCharges
Grants

MajorProjects: (2-year)  
DamSafetyImprovements
EastandWestForksTransmissionLine
Rehabilitation
WaterTreatmentPlant
TAPSystemImprovements
DistributionPipelineProjects
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CapitalImprovementPlan-WaterCapitalImprovementsPlan ProjectTotals
2024-2029ConstructionYears FY24-FY25

ProjectDescription

Water - SupplyImprovementsFY24FY25ProjectTotals
DamSafetyImprovementsXX$                    3,312,804$                     6,625,608
East & WestForkTransmissionLineRehabilitationXX$                     2,300,000$                                     -$                     2,300,000
7.0MGDWaterTreatmentPlantXX$                     4,306,922$                   41,148,100$                  

Water
7.0MGDWaterTreatmentPlantConstructionAdminstrationXXX$                        512,357$                     4,895,027$                     5,407,384

SubtotalWater - SupplyImprovements$                     9,919,726$                   44,460,904$                  

Water - PumpStationImprovementsFY24FY25ProjectTotals
TAPBPSBackupPowerXX$                        417,000$                                     -$                        417,000

SubtotalWater - PumpStationImprovements$                        417,000$                                     -$                        417,000

Water - PipeImprovementsFY24FY25ProjectTotals
AnnualPipeReplacementXXXX$                        300,000$                        300,000$                        600,000
DistributionPipeProjectsXXXX$                        467,000$                        507,000$                        974,000

SubtotalWater - PipeImprovements$                        767,000$                        807,000$                     1,574,000

Water - Operations & MaintenanceFY24FY25ProjectTotals
TelemetryUpgradesX$                          80,000$                                     -$                          80,000

CIP
SubtotalWater - Operations & Maintenance$                          80,000$                                     -$                          80,000

WATER$                  45,267,904$                  
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CapitalImprovementPlan-TAPTAP - SupplyImprovementsFY24FY25ProjectTotals
Non-Peak/EmergencySupplyConnectionfromAshlandtoTalent/Phoenix$                        236,000$                                     -$                        236,000

SubtotalTAP - SupplyImprovements$                        236,000$                                     -$                        236,000

TAP - BoosterPumpStationImprovementsFY24FY25ProjectTotals
RegionalBPSShort-TermExpansionXX$                        211,000$                                     -$                        211,000
RegionalBPSProgrammingUpdatesX$                                     -$                        101,000$                        101,000
TalentBPSGeneratorUpgrade (Option1)$                                     -$                        445,000$                        445,000

CIPWater
TalentBPSExpansionforTalentandAshland (Option1)$                                     -$                        138,000$                        138,000
TalentBPSSeismicUpgrades$                                     -$                        100,000$                        100,000

SubtotalTAP - BoosterPumpStationImprovements$                        211,000$                        784,000$                        995,000

TAP - PipeImprovementsFY24FY25ProjectTotals
24-inchPipeSeismicUpgrades (Highway99Phoenix) X$                                     -$                    1,623,000

SubtotalTAP - PipeImprovements$                                     -$                     1,623,000$                     1,623,000
WATER/TAP$                        447,000$                     2,407,000$                     2,854,000
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CapitalImprovementPlan-WastewaterFacilityPlan-MajorProcessImprovementsWastewaterCollectionSystemMasterPlan
DepartmentofEnvironmentalQuality-NPDES
CIP –Wastewater

Collections
Treatment

FundingSources
WastewaterUtilityFee
SystemDevelopmentCharges

CIP MajorProjects (2-year)  
WaterQualityTrading (shading)  
UVSystemUpgrades
HeadworksImprovements
CollectionSystemParallelTrunkline
InflowandInfiltrationReduction Program
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CapitalImprovementPlan-Wastewater
Wastewater

CapitalImprovementsPlan ProjectTotals
2024-2029ConstructionYears FY24-FY25

ProjectDescription

WastewaterTreatmentPlantFY24FY25ProjectTotals
Shading (CapitalCost + first6yearsofO&M) X$                        493,000$                        273,000$                        766,000
UVSystemUpgradesX$                        650,000$                                     -$                        650,000
MembraneReplacement (twotrains) XX$                     1,200,000$                                     -$                     1,200,000
WWTPProcessImprovements (Headworks) XXX$                     1,000,000$                     3,250,000$                     4,250,000
WWTPProcessImprovements (Harmonics/Telemetry) XX$                        150,000$                        150,000$                        300,000
SecondaryClarifier2ImprovementsXXXX$                                     -$                        397,500$                        397,500

SubtotalWastewaterTreatmentPlant$                     3,493,000$                     4,070,500$                     7,563,500

WastewaterCollectionSystemFY24FY25ProjectTotals
HardestySiteDevelopment & EquipmentStorage$                        780,440$                                     -$                        780,440
WastewaterMiscellaneousIn-HouseReplacementXXXX$                                     -$                        125,000$                        125,000
WastewaterMiscellaneousTrenchlessPipeLiningXXX$                                     -$                        500,000$                        500,000
PinpointI/ISourcesinVariousBasinsX$                        163,000$                                     -$                        163,000
AnnualI/IReductionandCollectionSystemReplacementProjectAllowanceX$                                     -$                        100,000$                        100,000
UpsizeBearCreekIntercceptorfromWightmanStreettoTolmanCreekRoadXXX$                        400,000$                        400,000$                        800,000

SubtotalWastewaterCollectionSystem$                     1,343,440$                     1,125,000$                     2,468,440
WASTEWATER$                     4,836,440$                     5,195,500$                  

CIP
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CapitalImprovementPlan-Storm
StormWaterandDrainageSystemMasterPlan
DepartmentofEnvironmentalQuality –MS4
Permit
CIPStorm Collections
FundingSources

StormDrainUtilityFee
SystemDevelopmentCharges

CIP MajorProjects
FloodReduction

EastMainStreetatEmerick
Improvements
SiskiyouBoulevardatUniversityWay
Improvements
NorthMountainAvenueatRxRtracks
Improvements
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CapitalImprovementPlan-StormCapitalImprovementsPlan ProjectTotals
2024-2029ConstructionYears FY24-FY25

ProjectDescription

StormDrainFY24FY25ProjectTotals
HardestySiteDevelopment & EquipmentStorage$                        390,220$                                     -$                        390,220
StormwaterMiscellaneousTrenchlessPipeLiningXX$                                     -$                        150,000$                        150,000

Storm
NMountainAvenue@RailroadTracksXX$                        220,000$                                     -$                        220,000
SiskiyouBoulevard@UniversityWayXX$                        150,000$                                     -$                        150,000
EMainStreet@EmerickStreetXX$                                     -$                        270,000$                        270,000
STORMDRAIN$                        760,220$                        420,000$                     1,180,220

CIP
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CapitalImprovementPlan-Airport
FederalAviationAdministration
OregonDepartmentofAviation
CIP

Airport Airport
FundingSources

AirportRentalsandLeases
MajorProjects

TaxiwayReconstruction

CIP ApronExpansion
CapitalImprovementsPlan ProjectTotals
2024-2029ConstructionYears FY24-FY25

ProjectDescription

AirportFY24FY25ProjectTotals
EntitlementGrant - AirportImprovments - TaxiwayRehabilitation (Construction) XX$                     1,200,000$                                     -$                     1,200,000
NorthApronReconstruction & Expansion: Ph1 - Environmental & DesignXX$                        333,000$                                     -$                        333,000
NorthApronReconstruction & Expansion: Ph2 - ConstructionXX$                                     -$                     3,242,000$                     3,242,000
AIRPORT$                     1,533,000$                     3,242,000$                     4,775,000
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CapitalImprovementPlan-Facilities
BuildingCode

FacilitiesPlanningCode
FundingSources

EnterpriseFunds
GeneralFund
Grants

MajorProjects
GeneralFacilityWork
BriscoeSchool

CIP CommunityCenter & PioneerHall
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NextSteps
CouncilAdoptionofCapitalImprovement
Program
UpdateWasterandWastewaterRateModels
DepartmentalBudgetrequestsfor
appropriationsinthe2021-2023Biennium
Budgetfor2-yearCIPprojects

QUESTIONS?  



FacilityOptimizationProgram March20, 2023
2023-2025Biennium



FacilityConditionAssessmentsFacilityAssessmentsOverallConditionScore (A-F) 
ItemizedAssessment

ExteriorSystems (Security, Lighting, Roofing, Finishes, Paving, ADA)  
InteriorSystems (Heating, Ventilation, Air-conditioning, Mechanical,  
Electrical, PlumbingSystems, Finishes, Furniture)  

Neworlike-newconditions.  Nounexpected
5NEW maint./failures. Replace8+ years

Goodcondition.  Nomajorissuesorconcerns.  Consider
4GOOD replacment6to8years

Normalwear andexpectedmaintenance, butnomajor
3FAIR issues. Replacewithin4 - 6years

Heavywear.  Atornearingorexceededendofexpected2POOR lifecycle.  Replacewithin2to4years
Extremelywornand/ordamaged.  ReplaceASAP, butno1CRITICALmorethan2years
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FacilityConditionAssessmentsFacilityAssessmentsCommunityDevelopment B
CityHallF
CommunityCenter F
PioneerHallD
ServiceCenter B- 
Street/Fleet/FacilitiesC
Grove B+ 
ElectricStorage A- 
CivicCenter D
PoliceDepartment B
FireStation#1A- 
FireStation #2 B+ 
CemeteryC+ 
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FacilityAssessmentsFacility -AssetManagement
ItemizedAssessmentofMajorFacilitySystems

Roofs, HVAC, MEP, Interior/ExteriorSystems
Age,LifeCycle, ConditionScore

DevelopMaintenanceCycles
LifeCycleReplacementCosting
FuelSwitching
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FacilityOptimizationandPlanning-OverviewFacilityMasterPlanningMasterPlanning2008FacilityPlan
FacilityPlanningandOptimizationStudy

FormalFacilityAssessments
DevelopSpaceNeedRequirements & OptimizeServiceDelivery
MasterPlan

AssetManagement
ContinueDevelopmentofFacilitiesDatabaseInformation
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NextSteps
DevelopCityManagersRecommended
Budget
FinalizeFacilityStudySolicitation

QUESTIONS?  


