






























































































AshlandFire & Rescue CityManagerJosephLessard

Review & BusinessPlan FireChiefRalphSartain
April3, 2023



WhatWeWillBeCovering
Reports
Staffing
ServiceAreas
ProblemStatements
CallVolume
DynamicStaffing
BusinessModel
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ReportsReviewed

1995PublicProtectionClassification /ISOReport
2021TransportingServicesCostandServiceAnalysis
2021D-5ProposalforFireProtectionServices
2022PSUGovernanceStudy
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ISO

Dispatch 8.59outof10
WaterDepartment25.83outof30
FireDepartment33.46outof50
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LastISO vsToday
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PSUStudy

Noneoftheseoptionsappeartoofferfinancialor
servicebenefittoAshland. 
AddedcosttotheAshlandtaxpayerand
organizationalincompatibilitythisisnot
recommended. 
Recommendthattheambulancebecontinued,  
andtheysupporttherecommendationsofPCG’s
report. 
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StaffingLevels

Staffing -8/10and10/12
Wheredoweneedtobe? 
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NFPAOverview

NFPA1710Standards: 
FirstArrival: 4min. orless -90% ofthetime
SecondArrival; 6min. -90% ofthetime
Deploymentofafullfirst-alarmassignment -8min., 90% ofthetime
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NFPA1710Overview

Thisisfora2000Sqft
homewithnoexposure
andnobasement
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CurrentMinimum Staffingof8
Station2Station1
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Minimum Staffingof10
Station2Station1
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Size: 6.7SquareMiles
Population:  21,138  (2020) 

TotalCallsGenerated3702
Fire645
Medical3,054
SpecialRescue4
CallHistory2022) 
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Population: 43,322
Size:  592squaremiles
IncludesTalent
3FireDistricts, 1FireDepartment
BLM, ODF, USFSFireProtection
UnincorporatedJacksonCounty
AdditionalCallsfor2022are1562
Fire301
Medical1,259
SpecialRescue0
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Problem Statements

Understaffed for27years
Demandsexceedresources
CANNOTrespond 100% oftime
Ashland Fireatriskofdropping ISO 3
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CallVolume History
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Wherearewe Going
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Problem Statements
DAYSBETWEENNOUNITSAVAILABLE
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Missed CallsBreakdown
Current

2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012

020406080100120140160180

MissedMedicalCallsMissedFireCalls

18



Dynamic Staffing
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CallVolume –Single Role EMS
SingleRoleParamedicandEMT’s
10-hourshiftsworking4onand4off
Addinterfacilitytransfers
CheaperAmbulances
DualroleFFstoremainintheCitymore
CoversmissedcallsforService
Reliefinthesystem
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CallVolume –Single Role EMS
19.08%  PERS 23.71%      PERS
4.91permonthW/C 413.16permonth. W/C
60,622starting 75,829 starting

855uniforms685uniforms
7,118PPE605PPE
9,000Radio3,500Radio
340,000MedicUnit125,000MedicUnit
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CallVolume –Single Role EMS
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CallVolume –Single Role EMS
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CallVolume –Single Role EMS

2022-2023est. 
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PotentialNextSteps
1. SecuretheASA
2.HireaFireMarshal
3.CreateanEmergencyMedicalServices (EMS) Division
4.HireanEMS/TrainingSupervisor
5.Hirestaffingtomeetdemands

DynamicStaffing/Businessmodel) 
6.RunEMSDivisionasaBusiness
7. EMSdivisiontosupportFFStaffing
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QUESTIONS?  


