


















































CapitalImprovementProgram April4, 2023
2023-2025Biennium



CapitalImprovementPlan-Overview
MasterPlanningCapitalPlanning “TheRoadmap”  

UtilizeMasterPlans
IdentifySystemNeeds –20YearWindow
DefineLevelofServiceGoals
Prioritize –Regulatory, LifeCycle, Deficiency, Capacity

ReduceRiskandIncreaseResiliency
Updateevery7-10years

IncludeCouncilGoalsandPriorities
AssessRegulatoryChanges
AssessChangesinGrowthandDevelopment
Finances

EvaluateandMakeAppropriateChangesEveryBudgetCycle
LayerProjectPriorities

AssessUtilityComponentswithStreetImprovements
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CapitalImprovementPlan-Overview
MasterPlanningCapitalProgram2-year, 6-year

Budgeting –2023/25BudgetBiennium
2-yearappropriation; forecastspending

StaffingLevels
DistinctCouncilProjectApprovals

MasterPlans
CIPAdoption
BudgetAdoption
RateAnalysis & ProjectFunding
FeasibilityStudies
PreliminaryEngineering
FinalEngineering
Construction & ConstructionAdministration
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CapitalImprovementPlan-Affordability
UtilityAffordabilityMetrics

CIPAffordabilityUtilityBill -6-10% ofincome
Street , Storm, Wastewater, Water, Electric, Internet, Trash, NaturalGas

RateAnalysis –BasedonAdoptedCIPandBudgetRequirements
UtilityAssistancePrograms –Updates

UtilityBillAffordabilityAnalysis
2021MedianHouseholdIncome$              
2% ofMedianHouseholdIncomePerUtility

LastUpdateUtilitiesMonthlyRate% ofMedianIncome
2019StreetUtilityFee$                      0.18% 
2021StormDrainUtilityFee$                      0.10% 
2019Wastewater (average)$                    1.02% 
2019Water (average)$                    1.12% 
2021Electric (average)$                    1.45% 
2021AshlandAFN$                    1.23% 
2022Recology$                    0.43% 
N/ANaturalGas$                    1.06% 

Totals$                  349.116.58% 
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CapitalImprovementPlan-NarrativeBook
ProjectDescription

CIPNarrativesProjectCost & Funding
ProjectTiming & Duration

2 –YearNarrativeBook
2/6yearspreadsheets
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CapitalImprovementPlan-Dashboard
CIPDashboard
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NextSteps
UpdateWaterandWastewaterRateModels
DepartmentalBudgetrequestsfor
appropriationsinthe2023-2025Biennium
Budgetfor2-yearCIPprojects

QUESTIONS?  



NextStepsStreetFundFY24FY25

People$             

M&S$             

Capital$             

Totals$           12,250,263$        

Revenue (utilityfee)$             
GasTax$             
F&B (Franchise)$             
Grants
TotalRevenue$             

P+M&S$             

Capital$             

TotalFund$           12,250,263$        

Revenue - Total$           ( 6,696,658) 

Revenue - P+M&S$           380,357.00$              

StreetDebt$                   


