




BN2023- 2025Unfunded
Priorities



UnfundedNeedsinPriorityOrder
Priority # ItemDepartment

1FireMarshallFireDepartment$ 101,920 + $26,850 (one

2FireTrainingOfficerFireDepartment$ 97,065 + $57,828 (one

3TylerCloudHostingFinance/DoIT$ 150,000
4IncodeUpdateCourts$ 10,000
5ServerOperatingSystemUpdatesDoIT$ 40,000

6NetworkInfrastructureUpgradesDoIT$ 215,000
7Pre-ApprovedADUplansCommunityDevelopment$ 15,000

84SingleRoleEMSstaffFireDepartment$ 301,348 + $33,984 (one

9DeferredMaintenanceCityHall (GradeF) City-wide$ 10,000,000

10. DeferredMaintenanceCouncilChambers (GradeD) City-wide$ 1,000,000

11. AdditionalfundingorCommunityCenter (GradeF) City-wide? 
andPioneerHall (GradeD) 



GrantMoney
FundTypeDescriptionFunds2024

GeneralFundCommunityFirewideprogramRestricted$          1,264,700$          
CommunityFireoperations - assistancetofirefightersRestricted
CommunityPoliceTrafficGrants Restricted
SocialServicesNon-profitgrantapplications, iehouselessresourcesUnrestricted

TourismFundTourismVarious* Restricted 586,338
TourismGrantmatchforbusinessfaçadeimprovementsRestricted 175,000
TourismGrantmatchfortrafficecontrolorothereventneedsRestricted 100,000

CommunityBlockSocialServicesCommunityblockgrantsRestricted 201,812

2,501,350$          

MajorBreakdownofTourismGrants - RestrictedTourism (TransientOccupanceTax) 
AshlandChamberofCommerce 446,338
OregonShakespeareFestival
Other
Total 586,338



QUESTIONS?  


















