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ASHLAND CITY COUNCIL
PLANNING RETREAT AGENDA
Monday, July 17, 2023
Ashland Hills Hotel
Galaxy Room
2525 Ashlond St.

The City Council Retreat is a planning meeting for the City Council to discuss its work plan
priorities/initiatives and corresponding Councilor assignments for the FY 2023-2024 budget year. The
Retreat does not include consideration of City business action items or providing direction to City
staff. The Retreat is open to attendance by the public but will not be televised or recorded for future
broadcast.

12:30 p.m. Lunch
1:00 p.m. = 5:00 p.m. City Council Planning Retreat
1. Council Budget Priorities Overview & Next Steps
e Managing for Excellence
o City Communication Strategy
e livable Community
¢ Risk Reduction
e Economic Development
o TLT Business & Event Small Grants Approach
o South Ashland Strategic Vision
- University District
- Croman Mill
- Ashland St./Independent Way/Siskiyou Blvd.
o Affordability
o AdHoc Committee for Affordable Childcare & Early Childhood
Development
o Utility Affordability Assistance Programs Overview
o Affordable Housing
o InvestIn the Future
2. City Council Advisory Committees
o Workplan Discussion & Directions
o Climate & Environment Policy
Forest Land
Historic Preservation
Housing & Human Services
Public Art
Social Equity & Racial Justice
o Transportation
e Council Liaison Appointments
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3. Adjournment of Retreat

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Manager's office at 541.488.6002 (TTY phone number 1.800.735.2900). Notification 72 hours
prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the meeting
(28 CFR 35.102-35.104 ADA Title 1).

Page 2 of 2

W dum



Council Priorities

Managing for Excellence (1:00 - 1:45)

Dashboard metrics (City-wide)

City-wide performance program (HR)

DEI Assessment (HR)

Update to City Website (City Manager’s Office)

Self - service permitting portal (Community Development)
City Communication Strategy

Livable Community (1:45 -2:05)

Water Management & Conservation Plan update (PW)
Transportation Plan Update (PW)

Police department annual engagement events (PD)
AARP Livability Survey (City Manager's Office)
Community Smoke Response Plan implementation (Fire)
Single Role EMS program (Fire)

Risk Reduction (2:05 - 2:50)

Emergency shelter | Homeless services (City Manager’s Office)
Natural Gas policy

Investment in energy efficiency/electrification
Nuisance ordinance for hazardous vegetation

USDA On-bill financing program (Finance/ Electric/Fire)
TAP agreement (PW)

Facilities Masterplan (PW)

Downtown Patrol (PD)

Enhance cyber security (DolT)

Electric system automation (Electric)

compliance with Fire Code (Fire)

ASA renewal (Fire)

Fire Inspection program (Fire)

Contractor classes for fire safe community (Fire)

Page1of 3




Break (2:50 - 3:00)

Economic Development (3:00 — 3:45)

- oo )
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- TLY Grants

« Downtown revitalization (City Manager's Office)
 South Ashland Strategic Vision (City Manager’s Office/CD)
o University District
o Croman Mill
o Ashland st./Independent Way/Siskiyou Bivd.
e Economic Opportunities Analysis (CD) |
 Clean up of Ashland Municipal Code (CD)
¢ Outdoor Recreation/Trails Development (APRC)
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Affordability (3:45 - 4:15)

e Utility affordability assistance programs (Finance, PW, Electric)

e Childcare initiative: Ad Hoc Committee for Affordable Childcare and
Early Childhood Development (City Manager's Office)

¢ Housing Production Strategy implementation (CD)

e Affordable Housing

e Climate Friendly and Equitable community land use ordinance
update (CD)

e Electric Masterplan (Electric)

Invest In the Future (4:15 - 4:30)
e Revenue Study (Finance)
» Compensation & Class study (HR)
e AFN Pilot (DolT)
e Increase capacity at Mountain Ave substation (Electric)

Council Liaison System (4:30 - 4:50)
e Second lidison assignments
e Ligisons to Institutions
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City Council Advisory Committees (4:50 - 5:00)
e Workplan Directions for Commissions
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Climate & Environment Policy
Forest Lands

Historic Preservation

Housing & Human Services
Public Art

Social Equity & Racial Justice
Transportation
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20% discount

30% discount

Senior and Disab‘l‘ed Year-Réund [5iscouﬁf
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To qualify for the senior discount, a person must be 65 years of age or
disabled and 60 years of age and the total household income shall not excee:
the amounts below. Applications are available year-round.
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To qualify for utility discounts, income cannot exceed the levels shown

1 Person Fami
2 Person Fami
3 Person Fami
4 Person Fami
5 Person Fami
6 Person Fami

o vyear-round electric, water, sewer, street user, and storm drain fees reduction

o 20% reduction if their income is 125% or below of federal poverty level
o 30% reduction if their income is 100% or below of federal poverty level

For customers 65 or older, or disabled and 60 or older
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ays you can help

« Funds accumulated are devoted to assisting low-income Ashland residents with monthly utility bills
« Funds are used to assist qualified, low-income customers and/or customers in an emergency situation

Contributions to HEAT Assistance - Individuals or organization regularly contribute to the Emergency HEAT

s Customers who qualify for low-income assistance are screened to determine eligibility
Assistance Program

* This program support is provided to a customer on a one time per year only basis
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Actual
200,724

$

FY2022 FY 2023
210,304

Actual
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Actual
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Actual

FY 2020  FY 2021

FY2017 FY2018  FY 2019
Actual Actual Actual
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FY 2%3’{12
Actual
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BN 2023-25 Budget for assistance programs $388,917

EY 23*1‘3
Actual

Senior/Disabled Program

Heat Program

Total Assistance Programs

Low Income Enargy Assistance
% of Distributed/Budgat

Distributed Amount
Total Distributed




