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ASHLAND CITY COUNCIL
PLANNING RETREAT AGENDA
Monday, July 17, 2023
Ashland Hills Hotel
Galaxy Room
2525 Ashlond St.

The City Council Retreat is a planning meeting for the City Council to discuss its work plan
priorities/initiatives and corresponding Councilor assignments for the FY 2023-2024 budget year. The
Retreat does not include consideration of City business action items or providing direction to City
staff. The Retreat is open to attendance by the public but will not be televised or recorded for future
broadcast.

12:30 p.m. Lunch
1:00 p.m. = 5:00 p.m. City Council Planning Retreat
1. Council Budget Priorities Overview & Next Steps
e Managing for Excellence
o City Communication Strategy
e livable Community
¢ Risk Reduction
e Economic Development
o TLT Business & Event Small Grants Approach
o South Ashland Strategic Vision
- University District
- Croman Mill
- Ashland St./Independent Way/Siskiyou Blvd.
o Affordability
o AdHoc Committee for Affordable Childcare & Early Childhood
Development
o Utility Affordability Assistance Programs Overview
o Affordable Housing
o InvestIn the Future
2. City Council Advisory Committees
o Workplan Discussion & Directions
o Climate & Environment Policy
Forest Land
Historic Preservation
Housing & Human Services
Public Art
Social Equity & Racial Justice
o Transportation
e Council Liaison Appointments
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3. Adjournment of Retreat

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the City Manager's office at 541.488.6002 (TTY phone number 1.800.735.2900). Notification 72 hours
prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to the meeting
(28 CFR 35.102-35.104 ADA Title 1).
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