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ASHLAND GENERAL 
CITY COUNCIL SPECIAL MEETING AGENDA 

Wednesday, September 16, 2026 
1- 5 p.m 

Siskiyou Room - 51 Winburn Way  
This meeting will be conducted virtually, with the public welcome to attend in person.  

  
I. REVIEW OF DRAFT STRATEGIC PLAN 

Consultants from SSW will present the draft strategic plan covering topics such as mission, vision, and 
values; goals, outcomes and actions; engagement summary; implementation; and monitoring progress.  

 a. Agenda Timeline  
  
 
 
If you need special assistance to participate in this meeting, please contact Alissa Kolodzinski at 
recorder@ashlandoregon.gov or 541.488.5307 (TTY phone number 1.800.735.2900).  Notification at 
least three business days before the meeting will enable the City to make reasonable arrangements 
to ensure accessibility to the meeting in compliance with the Americans with Disabilities Act. 
 
***Agendas and minutes for City of Ashland Council, Commission and Committee meetings may be 
found at the City website, ashlandoregon.gov. 
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Ashland  Council Re tre at 9.16 .26 
(Re v.9.11..26) 

ASHLAND CITY COUNCIL STRATEGIC PLAN REVIEW  
  
WEDNESDAY, SEPTEMBER 16 
1:00  PM – 5:00  PM  
Via ZOOM – Link share d  via  e m ail 
 
WORKSHOP OBJECTIVES  

• Re vie w and  d iscuss the  final Strate g ic  Plan  
• Gathe r final Council insight and  fe e dback  
• Build  Council and  staff a lignm e nt around  strate g ic  p rioritie s  
• Discuss im ple m e ntation, accountab ility, and  strate g ic  m anage m e nt p rac tice s  
• Clarify how the  Strate g ic  Plan conne c ts to  Council p rioritie s, staff work, 

budge ting , and  de c ision-m aking   
• Estab lish the  Fall Council Strate g ic  Plan Workshop  as an annual opportunity to 

re vie w p rogre ss and  align p rioritie s  

SEPTEMBER 16 AGENDA 
 
1:00  PM  We lcom e  + Ag e nd a  Ove rvie w   

• We lcom e , City Manage r 
• Age nda ove rvie w + warm -up   
• Virtual Ground  rule s  
• Mural Orie ntation 

 
1:20  PM Re orie n t  to  the  Stra te g ic  Pla n  p roce ss  + re vie w Pla n 

• Re orie nt to  the  p roce ss 
• Re vie w Mission, Vision, + Value s 
• Share  Com m unity Vision op tions and  re vie w e ngage m e nt the m e s 
• Re vie w + d iscuss goals + ac tions  

 
2:00  PM  5 -m inu te  s t re tch  b re ak  
 
2:05 PM Re orie n t  to  Stra te g ic  Pla n  p roce ss  + re vie w p lan  (cont inue d ) 
 
3:00  PM 5 -m inu te  s t re tch  b re ak 
 
3:05 PM Re orie n t  to  Stra te g ic  Pla n  p roce ss  + re vie w p lan  (cont inue d ) 
 
3:40  PM  Im p le m e nta t ion  Struc tu re    

• Re vie w p ropose d  struc ture  + d iscuss re fine m e nts  
 
4:40  PM  Wra p -up  + Ne xt  Ste p s  
 
5:00   PM Ad journ   
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