
Climate and Environment Policy Advisory Committee (CEPAC) 
Draft Minutes 

August 13, 2026, 5:00 – 7:00 PM  
51 Winburn Way Ashland, OR 97520   

1. Call to Order     
• COMMITTEE MEMBERS- Mark Morrison, Sharon Dohrmann, Gary Shaff, Maya 

Baerg 
• ABSENT: Sidney Brown, Ashleigh Cropper   
• CITY COUNCIL: Bob Kaplan 
• STAFF: Chad Woodward 

2. Consent Agenda.   
• June 11, 2026, Minutes- Approved.  

o Motion to approve by Shaff, seconded by Dohrmann. Approved by 
Shaff, Dormann, Baerg, Morrison. Passed 4-0.    

3. Public Forum  
• Julie Norman provided information to CEPAC about herbicide usage in the 

city. Information is attached below.  
4. Updates/Announcements  

• Council Update – Kaplan:   
o Utility Bill Assistance program: 495 households participated last fiscal 

year, but only 6 completed the required energy/water conservation 
assessments. The annual assistance cap of $400 may need to be 
increased due to underspending.       

• Staff Update – Woodward:  
o Brief update on Home Energy Score advertising (social media and the 

Sneak Preview as) and EV charger advertising. Noted the expiration of 
the EV carshare the following week. The idea of installing DC fast 
chargers was briefly discussed, sharing the possible cost/benefits of 
this action.    

5. Unfinished Business:  
• City Electrification  

o Incorporated into the 2026 CEAP report below.   
• Community Wildfire Protection Plan (CWPP)  

o  It was shared that staff in the wildfire division are currently developing an 
implementation plan. 

o A discussion of regulation dead trees as a hazard was raised but is outside 
of the current CWPP’s scope.   



• Transportation System Plan Update 
o Committee discussed how to engage with the Transportation Advisory 

Committee (TAC) process on the plan update. 

6. New Business:  
• 2026 Climate and Energy Action Plan (CEAP) Report – presentation of draft 

for feedback.  (Slides attached below).  
o Staff provided a presentation of the 2026 Draft report to share results and 

obtain feedback. The report produced updated information for community 
wide emissions, with a notable addition of actual natural gas consumption 
data being included this year. The report also presented City specific 
emissions data this year, with the surprise being that gasoline vehicles 
were the leading source of emissions (more than diesel due to use of R99 
diesel and more than natural gas from buildings).      

o CEPAC feedback included:  
 Add discussion to the CEAP report on the city's shortfall toward the 2030 

carbon neutrality goal. 
 Expand the CEAP report with more detail on electrification benefits 

(local revenue generation, consumer savings). 
 There was also a discussion of how to change the calculator used to 

determine the operating costs of natural gas versus electric heating 
equipment.    

• CEPAC Roles and Responsibilities  
o Discussion of potential Municipal Code (Chapter 2) amendments 

regarding the committee's role and the requirement for Council to consult 
with advisory committees, driven by frustration over lack of consultation on 
climate issues. 

7. Meeting Adjourned at 7:00.  
 
 
 
 
  
 



















CEAP 2026 Report
8/13/2026CEPAC 

Ashland has been intentional in the way it has charted a deliberate plan for addressing 
growth and change
• 40+ years

1





If reducing by 4000 metric tons per 8 years then zero emissions by 2081 (56 years – 
7 increments of 8 years)
 518 gas heating appliances replaced with heat pumps over 10 years 
11.7 reduction since 2020 (last data) even though 10% more heating degree days
 Since 2020 - 3382 metric tons reduction over 5 years – if we continue 
at this pace then we will hit zero emission in nearly 42 years.. By 207 4 (8.37 
increments of 5 years) 
Need to increase the pace! Hopefully that is what we see moving forward and would 
expect this process to accelerate. 



Change from draft emailed – 13.7% and 2940694 therms. 
Need to move faster!  
Expand reach to more people more quickly. Residential focus, with commercial 
work, but need to focus on commercial more moving forward. 



2018 = 5939 in 8 years (5.6 increments to zero = 44.8 years) = zero emissions by 
2070

Need to move faster! Hopefully that is what we see moving forward and would 
expect this process to accelerate.  





If only more 50,000 MWh sold by city by 2050 at .10/kWh then revenue from 
50,000,000 kWh = 5,000,000 annual gross revenue and 500,000 franchise 
revenue/and 1,250,000 in city tax annually.   



Outreach and education
Incentives line 









In short, looking at the current year’s billable therms alone doesn’t show the full 
picture of how the city is doing with building emissions and perhaps more 
importantly how the city can make emissions reductions. 



2-3 year average of representative years for each building.   





Cost comparisons for new equipment should include operating costs and likely also 
include the social cost of carbon in deciding options. 

Net result after 15 years would be avoiding 4,515 metric tons of carbon emissions.
Annual energy operating costs are reduced by $32,971 per year. Over 15 years this 
amounts to a reduced operating cost of $496,474. 









QUESTIONS? 

Ashland has been intentional in the way it has charted a deliberate plan for addressing 
growth and change
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