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ycn 3. NextstepsegremEdnalhsA
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WhereWeAreNowret Oregonle StatehasfourthhighestrateofunshelteredhomelessnessinUSohS 42ofevery10,000instate (Calif.  44ofevery10,000) 
y Atleast18,000experiencehomelessnessper2022countcn 63% increaseinhomelessnessinsixyears (2017-2022) o

e CenterOregon 86% increasegr Eugene-Springfield/LandCounty 110% increasee Medford-Ashland/JacksonCo.  132 % increase
m Salem/Marian-PolkCo.  150% increaseE outdoors/cars) dnalhsA
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WhereWeAreNowret HomelessnessDeclarationle Effectivedates Jan. 10, 2023-Jan. 10, 2024ohS Forareaswithincreaseof50% orgreaterhomelessnesso

y Funding  $11,125,617toaddressunshelteredhomelessnessc o

n Goalse o

g Prevention - 8,750householdsfromhomelessnessr Shelter - Add600low-barrierbedse Rehouse - Atleast1,200householdsmEdnalhsA
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WhereWeAreNowret JacksonCounty/AshlandGoalsle Prevention - 1,200householdsfromhomelessnessohS Medford 1,104households
y Ashland OHRA96households
c Shelter - Addatleast67low-barrierbedsn o

e Medford 80beds
g Ashland 30bedinEmergencyOrderShelterre Rehouse - Atleast133householdso

m Medford 96householdsE Ashland OHRA37households
dnalhsA
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WhereWeAreNowret CityofAshlandle ObligationtoaddresshomelessnessinourcommunityohS Homelessnessestimatedat80-125 (approx. 10% ofJacksonCo. est.) 
y WillgrowinOregon & JacksonCounty
cn Balanceneedsofallcitizense o

g Preservehealthandpublicsafetyr 1. Dusk-to-Dawnsleepinglawne 2. SevereWeatherShelter preventhealthriskorlossoflifemE 3. EmergencyOrderShelter stability & navigatetohousing
d 4. Enforcebehavioralexpectationsna Noexclusiveuseofparks & publicrights-of-way (ROW) lh Trespass (privateproperty / railroadROW) 
s PartnerwithcommunityorganizationsA Multi-agencycoordinationforcontinuumofcareapproach
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WhereWeAreNowretlehSycnegre FacilitiesArea

mEdn
GatedFence

alhsA
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WhereWeAreNow
re CityofAshlandPrograms OHRACentertlehS Health & PublicSafety Walk-Inooo

y MeasureDeclaration Navigationservices
c Jan. 10, 2024expirationResourcereferralOverNightSheltern o

e Approx. Nov.-Mar. funded 52shelterrooms71daysoperations oo

g 7:00p.m.  7:30a.m. Nov. 1-Jan. 10funded6mos. Stability
r Navigationservicesfor Navigationservicese ShelterThresholdso

Experienced24/7occupantsCold 32orbelowo

m oversightExperienced24/7Hot 95oraboveo

E oversightSmoke 150AirQuality
d Index 30+ acceptedapplicantso

n ScreenedforVulnerabilityal Screenedforsexoffender
h registrysA
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WhereWeAreNowret EmergencyOrderShelterIsNOTle Awalk-incenterohS Acampgroundo

y Anightlysleep/campinglawno

cn EmergencyOrderShelterIse StatefundedforNov. 1-Jan. 10operationonlyg o
r Assignedbedsforatleast30bedse Operated24/7byanexperiencedshelteroperatorm Supervisedon-siteduringalloperatinghoursE Behavioralstandardsforoccupantsd Navigationresourcesupportn o

al CityisRequiringApplication/ScreeningforAdmissionhs SexoffenderregistrywebsitecheckA
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WhereWeAreNowret EmergencyOrderShelterWillHavele Sitefencing/screeningohS Accessgatewithsitecurfewhourso

y Interioraccesspointandexteriorsecuritycameraso

c Exteriorsecuritylighting & smokingareaone Adequatetoilet & sanitationstationso

gr DuringEmergencyOrderShelterOperationse CityWillomE WorkwithSiskiyouSchooltosecureCityeasement
d Worktocloseneighborhoodbikepathfencinggaps
n APDWillo

al ExpandpatrolpresencefromdowntowntoincludeAshlandStreet/Clay
h Street/bikepatharea (fivenewdiscreetshelterneighborhoodpatrolareas) s ExpandcadetprogramfromthreeusingvacancysavingstoassistinpatrolA ofCityparks & otherproperties

ExplorestorefrontofficeoptioninExit14area

10



ret NeighborhoodConcernsareCommunity-wideConcernsle HomelessinneighborhoodsohS Propertyintrusionsandresultingtrash/waste
y Ongoingfencingissues (railroadROW & bikepathaccess) 
c EconomicimpactsofhomelessinCityn o

e Questionsonfuture currentapproacheso
gr DusktoDawnsleepinglawn
e SevereWeatherShelter
m EmergencyOrderShelter PilotProgramE Enforcementincludingcampingordinanceupdates) 
d Questionsonnextsteps - planninginAshland & regionallyn o

a Futurestatefundingquestionslh Planningprocessforpotentialusesofsheltersite
s AccesstobikepathA Communitygoalsandmonitoring

SevereWeather & EmergencyOrderShelteroperations
Codeenforcement / Police / Fire & Rescue
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Nextstepsret Facility2023le Oct. 2 - PublicforumonEmergencyShelteratCouncilChambers, includinghS updatepresentationonshelterimplementation
y MidOct.  Emergencyordershelteropenhouse; Applicationprocessinitiatedcn Nov. 1 Fulloperationwithacceptedapplicantseg Facility2024re Jan. 10 SheltertransitioningtoSevereWeatherShelteroperationsstatus
mE Jan. 11 Mar. 31 - SevereWeatherShelteroperations
dna Planning2023-2024lh Nov.  Jan.  CityCouncilNextStepsPlanningProcesssA
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retleh THANKYOUSycnegre Tosubmitquestions/commentsandviewmE updates, pleasevisit:  dn ashland.or.us/EmergencyShelteralhsA
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Helping low- incomeneighbors
livebetterlives.  

OurVision OurMission
Tohelppeoplemovefromcrisisto Tohelplow-incomepeoplebuildbetter
stability, tobuildmorecapable lives. Byofferinghopeandaccesstosocial
individuals, strongerfamiliesanda serviceresources, weencouragethosein
bettercommunity. needonthepathtoself-sufficiency. 

TheOHRACenter: ACommunityAsset
Co-locatedResourceCenterandShelter
meansmoreeffectiveassistance
Morespaceformoreskilledstaffto
meetanincreasingdemand

onsitehealthcenter
Apartnerroomforrotatingservices
suchascreditcounseling, job
assistance, andbenefitapplications
AShelterprovidingdignity, privacyand
greaterstability



CenterTrailer

ResourceNavigationAssistanceisBroad
DirectHelpWith: Applicationsto / Referto: 

RentalAssistanceBusPasses AffordableHousingSocialSecurity, Disability
VetBenefitsUtilityAssistancePetFoodSection8Vouchers

BirthCertificatesComputerAccessGoodwill SoberHousing
VouchersMental & PhysicalHealthJobSearchingTransitionalHousing

ServicesAndMore  . . . . . ResumeWritingPermanentSupported
SubstanceUseRecoveryHousingPhoneandMail
SNAPFoodBenefitsServicesVAHousing
StateAssistanceCreditAssistance
ProgramsLegalAdvocacy

AndMore  . . . . . HealthInsurance



Wearetheonlywalk-inResourceCenterinJacksonCounty
55guestseachdaynoscreeningorprogram
registrationrequired
Navigatorsoftenmeetmultipletimeswitheachguest
Adultsandfamilieswithchildren housedorhomeless
usetheResourceCenter. 

AttheResourceCenter, peoplecanretakecontroloftheirlives.  

Aprofessionallystaffed, low- 
barrieradultshelter
Wearestaffed24/7/365. 
52roomswithupto72guests
whocanstay 6months
ADAaccessibleandsecure
Allshelterguestsmeetwith
ResourceNavigatorstomove
towardspermanenthousing. 



Laundryandshowerservicesforpeoplewhoareunhoused.  

PartnerswithLaundryLove, OHSUSchoolofNursing, LaClinica

ShelterandResourceCenter: Combined
FamiliesinNewHousing (Combined) 656

285Men
270Women
97Children

652TotalIndividuals

Housedfamiliesprotected 1,107
353Men
470Women
380Children

1,409TotalIndividuals






