%, Council Study Seasion Agenco

ASHLAND CITY COUNCIL

STUDY SESSION AGENDA

Monday, October 2, 2023
Council Chambers, 1175 E Main Street

View on Channel 8 or Channels 180 and 181 (Charter Communications)
orfive stream vio rvtv.sou.edu select RVTV Prime,

HELD HYBRID {In-Person or Zoom Meeting Access)

Public testimony will be accepted for both general public forum items and agenda items.
Please complete the online Public Testimony Form (ashland.or.us/Councit},
for WRITTEN and ELECTRONIC testimony enly. indicate on the Public Testimony Form if you wish to
provide WRITTEN testimony, or if you wish to speak ELECTRONICALLY during the meeting.
Please submit your testimony no later than 10 a.m. the day of the meeting.

5:30 p.m. Study Session

1. Public Input (up to IS minutes)

2. Ashland Emergency Shelter
o, Operations Overview Presentation
b. OHRA Program Update P i
¢. PublicInput
d. City Council Discussion

3. Adjournment of Study Session

in compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact the City Manager's office at 541.488.6002 (TTY phone number
1.800.735.2900). Notification 72 hours prior to the meeting will enable the City to moke reasonable
arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title I).
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Ry Council Discussion- Gouls for Facility/ Program

HEein Tonya Graham Mayor

i

Sontag tonya@councilashland.orus

Requested by Councit [T Update 1 Request for Direction 1 Presentation K

Mayor Graham is putting this proposal forward for Council's consideration in order to articulate clear
goals for this new facility and pilot program. By having clear goals, the City and community will be able
to assess progress more effectively. In addition, the neighbors of the facility will see the Council's
commitment to ensuring that the facility is a good neighbor and that the facility and pilot program are
a benefit to this neighborhood, which has seen escalating challenges linked to homelessness over the
past few years.

Proposed Goals

The new facility and pilot program will:

«  Provide immediate safety for Ashland residents who are experiencing homelessnass.

« Reduce the garbage/litter found on neighborhood streets, around businesses, in Clay Street
Park, and along the bike path and train tracks.

» Provide a pathway to long-term housing for Ashland residents who are experiencing
homelessness.

» Improve the sense of safety in the neighborhood, especially along the bike path under the
overpass and at Siskiyou Schaool

« Support the dignity of Ashiand residents who are experiencing homelessness by providing for
their basic needs on a temporary basis so that they can get on their feet.

« Reduce the risk of wildfire in the neighborhood caused by cigarette smoking and illegal cooking.

« Provide a means by which Ashland residents who are experiencing homelessness can
contribute back to the community as they are receiving services at the facility.

s Invest in ensuring that the rate of certain crimes (household theft, trespassing, etc.) are no
higher ini this section aof town than in the rest of Ashland.

FISCAL IMPACTS
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-Mmergency Shelter - Qverview
1. Where we are now
2. What we've learned

d. Next steps
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here We Are Now
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THANK YOU

To submit questions/comments and view
updates, please visit:
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@WHRA
Helping low-income neighbors
ive better lives.

Our Vision Our Mission

To help people move from crisisto  To help low-income people build better
stability, to build more capable lives. By offering hope and access to social
individuals, stronger families and a service resources, we encourage those in
better community. need on the path to self-sufficiency.

The OHRA Center: A Community Asset

“+ Co-located Resource Center and Shelter
means more effective assistance

<« More space for more skilled staff to
meet an increasing demand

“+ LaClinica’s onsite health center

<« A partner room for rotating service
such as credit counseling, job
assistance, and benefit applications

<« A Shelter providing dignity, privacy and
greater stability



OHRA’s Three Programs

OHRA’s Resource ///;/ OHRA’s Shelter OH_RA s Shower
Center s U Trailer

Resource Navigation Assistance is Broad

Direct Help With: Applications to / Refer to:

< Rental Assistance <+ Bus Passes <+ Affordable Housing <+ Social Security, Disability
< Utility Assistance < Pet Food <« Section 8 Vouchers & Vet Benefits

< Computer Access <~ Goodwill <+ Sober Housing “ Birth Certificates

“ Job Searching Vouchers “ Transitional Housing Men.taI&PhysicaI Health

< Resume Writing And More ..... “ Permanent Supported / Services
“ Phone and Mail Housing “+ Substance Use Recovery

Services “ VA Housing <+ SNAP Food Benefits

“+ Credit Assistance “ State Assistance
Programs

And More .....



i OHRA's Resource Center

We are the only walk-in Resource Center in Jackson County

<+ 55 guests each day—no screening or program
registration required

<+ Navigators often meet multiple times with each guest

<+ Adults and families with children — housed or homeless —
use the Resource Center.

At the Resource Center, people can retake control of their lives.

2+ OHRA’s Shelter

<« A professionally staffed, low-
barrier adult shelter

<+ We are staffed 24/7/365.

“+ 52 rooms with up to 72 guests
who can stay 6 months

<+ ADA accessible and secure

<« All shelter guests meet with
Resource Navigators to move
towards permanent housing.



" OHRA’s Shower Trailer

<« Laundry and shower services for people who are unhoused.
<+ A crucial access point to OHRA’s Resource Navigators.

<+ Partners with Laundry Love, OHSU School of Nursing, La Clinica

2 OHRA’s Housing Outcomes:

Shelter and Resource Center: Combined
Families in New Housing (Combined) 656
Men 285
Women 270
Children 97
Total Individuals 652

Housed families protected 1,107
Men 353
Women 470
Children 380

Total Individuals 1,409




Spedaler Request Form
S FORMIS A PUBLIC RECORD
ALLINFORMATION PROVIDED WILL BE MADE AVAILABLE TO THE PUBUC

1) Compilete this form and return it to the City Staff prior to the discussion of the itern you wish to
speak about.

2) Speak where directed to dllow recording of yaur comments.

3) state your narme ond address (or City of Residence only if preferred) for the record,

4) Limit your comments to the amount of time given to you.

5) You may give written comments to the City Stoff for the record If you do not wish to speak.
{Comments can be added to the back of this shieet if necessary.)

6) Speakers are solely responsible for the content of their public statement.

Fill out

Agenda Topic/item
Nurmber: Ashland Emergency Shelter / 2¢ OR

Topic for Public Forum
(ron-agenda item):
Meeting bate:  peioner 2,2023

Narne:

Vingent Rice
Ashland Resident: Yes ] No [7]

Optional
Address:

Phone Number:

Email:

The Public Meeting Law requires that all city meetings are open to the public. Oregon law does not
always require that the public be permitted to speak The Climate and Environment Policy Advisory
Committee generally invites the public to speak on agenda items and during public forum on
non-agenda items unless time constraints limit public testimony. No parson hos an absolute right
to spack or participate In every phase of ¢ proceeding. Please respect the order of proceedings
for public hearings and strictly follow the directions of the presiding officer. Behavior or actions
which are unreasonably loud or disruptive are disrespectiul and may constitute disorderly
conduct. Cffenders will be requested to leave the ronm.

Comments and staterments by speakers do not represent the opinion of the City Councll, City
Ofilcers or smiployess or the City of Ashiandl,

Study Sessions

Speaker Request Form

THIS FORM IS A PUBLIC RECORD
ALL INFORMATION PROVIDED WILL BE MADE AVAILABLE TO THE PUBLIC

THOSE INTERESTED IN GIVING ORAL TESTIMONY AT A COUNCIL MEETING WILL NEED TO:

Complete this form, including the topic you want to speak on and send to the City Recorder:
mailto:melissa huhtala@ashland orus

2) Begin the oral testimony during the meeting by stating your name for the record.

3) Limit your comments to the amount of time given to you by the Mayor, usually 3 or 5 minutes.
4y Ifyou present written materials, please email 2 copy of the materials with this form to the City
Recorder for the record.

Speakers are solely responsible for the content of their public statement.

oy
2

“ Meeting Date }0/30 Z3

| Name, *\BM/\/&”

frloase rringd

Study Session

Agenda topic/item number/Topic, me('u QMM'“ - Zm %&‘/&D

The Public Meeting Law wrequives thai oll city meetings are open fo the public. Qregon law does not
always require that the public be permitted to speak.

Comments and statements by speakers do not represent the opinior of the City Council, City Officars or
employees or the Clty of Ashland.



Speaker Reguest Form
THIS RORM IS A PUBLIC RECORD
ALL INFORMATION PROVIDED WILL BE MADE AVATLARLE TO THE PUBLIC

1} Complete this form and return it to the City Recorder prior to the 1 Yo wish
to_spenk about,

2y Speakta the City Council fiom the table podiain rricrephane.

3} State your name and address for the record.

4) Limit your comments to the amonnt of time given to you by the Mayor, u:,\mlly 3 or 5 minutes.

5} ¥f you present written saterisls, please give a eopy to the City Recorder for the record.

6} You may give wiitlen comments 1 the City Recorder for the record if you do nof wish to speak.
(Comments can be added to the back of this sheet if necessary)

7y Speakers are solely responsibls for the content of their public statsment.
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%@K\/ %g\m\ Regular Meeting

Agenda topicfiteso number - OR

Topit for public fornm {non agenda item) EW\&QU/ ALAS & C\@( 5/{/\-@/\) te”

Land Use Public Hearing
Please indicate the Tollowing:

For: . Againgt:

Challenge for Canflict of Inferest or Bins
1f you are challenging 2 member {a city councilor or a planning issioner) with a conflict of interest
or biss, please write vour allegation complete with supportiug facts on this form and deliver it o the cledk
immediately. The Presiding Officer will address the written' challenge with the mesmber.  Please be
respectful of the proceeding and do not uterrupt. Yon may also provide testimony about the challenge
‘when you testify during the normal order of proceedings.
‘Wtten Comments/Challenge:

The Public Meefing Law vequires that all city meetings are open lo the public. Oregon low doss not
abways vequire that the public be permitted to speak. The Ashland City Council generally invifes the
public to speak on agenda items and during publie forum on non-agenda items unless time constyaints
Fmit public testimony. No person has an absoluie right to speak or parficipate in every phisse of a
‘proceeding. Plsa.xe respect the order of procveedings for mlumheanwg& and stricily follow the d/recmm
of the presiding officer. Behavior or aviions which are unre Iy foned or disruptive are disrest 3
and may constitute disorderly conduct, Offenders will be requested fo leave the room.

Comments and statements by speakers du not reprasent the opinion of the City Cowneil, City Officers or

employees or the City of Ashland.

Study Sessions

Speaker Request Form

THIS FORM 18 A PUBLIC RECORD
ALL INFORMATION PROVIDED WILL BE MADE AVAILABLE TO THE PUBLIC

THOSE INTERESTED IN GIVING ORAL TESTIMONY AT A COUNCIL MEETING WILL NEED TO:

opic you want to speak on and send to the City Recorder:

(,omplute thks form, including t
[ 3

2) y during the meeting by stating your name for the revurd

3) Limit your comments to the amount of time given to you by the Mayor, usua

4y If you present written materials, please email a copy of the materials with thi
Recorder for the record.

53 Speakers are solely responsible for the content of their publie statement

3 or 5 minufes.
orm to the City

\1ectmg Date ‘Q/ ’Z’jr z
EName/T{} V\Q % \“{‘2} ﬂdﬁ
!

(please print)

Address (no P.O. Box)

Study Session

Agenda topic/item number/Topic mw { AL 3 r\{‘ Q O ")i{ng

The Public Meeting Law requires that all city meetings are open to the public. Oregon law does not
always requive that the public be permitted 1o speck.

Comments and statements by speskers do not represent the opinion of the City Couneil, City Officers or
employees or the City of Ashland



