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ASHLAND GENERAL 
AD HOC COMMITTEE ON AFFORDABLE CHILDCARE AND EARLY LEARNING AGENDA 

Thursday, May 7, 2026 
Siskiyou Room - 51 Winburn Way - 10:30 AM  

  
  

I. Call to Order 
 

 1. Confirmation of quorum present 
 2. Approval of draft minutes of the 4/2/2026 meeting (see agenda packet) 
 3. Suggested additions to today's agenda 
 4. Brief announcements 

II. Public Forum 
 

III. Continuation of Business from Previous Meetings 
 

 1. Review City’s Childcare Affordability Grants application (see agenda packet - Paula) 

1. Are any changes needed? 
2. Process for reaching out to potential applicants 

 
 2. Discussion of potential partnering with the Ashland Schools Foundation (Paula) 
 3. Appeal to the Ashland Planning Commission (see agenda packet - Lisa) 
 4. Business engagement plan 

1. Who are the key business leaders we should engage? 
2. What do we want to learn? 
3. What is our ask? 

 
 5. Updating data on existing early learning/childcare slots in Ashland (Nancy) 

IV. New Business  
 

 1. Potential partnering with the Ashland Community Health Foundation (John) 

V. Anticipation of June 4, 2026 Meeting 
 

 1. Continue discussion of potential with the ASF or ACHF. 
 2. Planning Commission 
 3. Suggestions for other topics 

VI. Adjournment 
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If you need special assistance to participate in this meeting, including electronic attendance, please contact 
Kerrick Gooden at citymanageroffice@ashlandoregon.gov or 541.488.6002 (TTY phone number 
1.800.735.2900).  Notification at least three business days before the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to the meeting in compliance with the Americans with 
Disabilities Act. 
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ASHLAND GENERAL
AD HOC COMMITTEE ON AFFORDABLE CHILDCARE AND EARLY LEARNING

MINUTES
April 2, 2026

Siskiyou Room - 51 Winburn Way - 10:30 AM
These are DRAFT minutes until approved by the committee

I. Call to Order
The meeting was called to order at 10:33am.
Present were committee members John Love, Nancy Seward, Anne Sebanc, Joanie Keller-Hand, and 
Lisa Verner.
Also present was staff liaison Kerrick Gooden.

1. Confirmation of quorum present
Quorum reached at 10:40am

2. Approval of draft minutes of 3/5/26 meeting (see agenda packet)
Seward moved to approve the minutes. Sebanc seconded the motion. 
All in favor. Motion Passed.

3. Suggested additions to today’s agenda
no additions

4. Brief announcements
The committee discussed local provider engagement with Business Oregon's CCIF grant program.

II. Public Forum
none

III. Continuation of Business from Previous Meetings
1. Review edits needed for City’s Childcare Affordability Grants application process (suggested 

edits in agenda packet).
a. Are there goals we would prioritize?
b. Process for reaching out to potential applicants

The committee discussed suggested edits to the program announcement as included in the agenda 
packet. Discussion included the difficulty in finding local median income data and reviewed Love's 
research and calculation of 200% of Jackson County median income (see attachment).
Love moved to approve changes included in the agenda packet with an updated 200% of Jackson 
County median income numbers as included in the minutes, and ask Gooden to send to the City 
Manager's Office to update the program. The motion was seconded by Keller-Hand. All in favor. The 
motion passed.

2. Brief update regarding potential partnering with the Ashland Schools Foundation
Love reported on his meeting with Erica Thompson, Executive Director of Ashland Schools Foundation 
(ASF).  Thompson clarified that ASF's charge is to support K-12, which can only change with a change to 
its charter. Love reported that Hyatt will arrange to meet with School District Superintendent Joseph 
Hattrick, Deputy City Manager Rooklyn and key partners to explore this potential. 

3. Business engagement work plan
a. Who are the key business leaders we should engage?
b. What do we want to learn?
c. What is our ask?

Nothing to report at this time

IV. New Business 
1. Review the committee’s charge; what do we still need to do? (see agenda packet)

The committee discussed its short and longer-term goals as included in the packet. Sebanc pointed 
out that the committee's original charge included strengthening ASD enrollment. The committee 
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considered evidence of declining local K-12 enrollment, that childcare needs for infants/toddlers may 
be mostly met through home-based programs, and discussed the benefits and challenges associated 
with the national trend of lower licensing requirements / standards. Discussion included recent State-
mandated changes to allow childcare in all zones, and considered developing a recommendation to 
the Planning Commission regarding childcare use within the Ashland Mills (formerly Croman Mills) 
development.

Verner agreed to draft a letter of recommendation to Staff and Planning Commission accordingly for 
committee consideration, and Seward agreed to work with Hyatt and Love to update the assessment 
of local childcare slots. 

V. Anticipation of May 7, 2026 Meeting and Adjournment
1. Continue discussion of potential with the Ashland schools.

The committee discussed that:

Hyatt will meet with Hattrick and Rooklyn regarding any potential to work with ASF
Therkelsen will develop a strategy to invite businesses to discuss local childcare needs
Verner will work up a draft letter of recommendation from the ad-hoc committee to Staff and 
Planning Commission
Seward will work on updating the snapshot of local childcare slots.

2. Business engagement
3. Committee members’ suggestions for other topics
4. Adjournment
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The meeting was adjourned at 11:26 AM
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The meeting was adjourned at 11:26 AM
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May 2, 2026          DRAFT 2 
 
City of Ashland Planning Commission 
c/o City of Ashland Community Development 
51 Winburn Way 
Ashland, Oregon 97520 
 
Dear Planning Commission members, 
 
On behalf of the City of Ashland’s Ad Hoc Committee on Affordable Childcare and Early 
Learning, I am writing to ask that you consider childcare/early learning opportunities when you 
are reviewing and approving/recommending new development for the City.  Childcare is an 
economic development tool that is critical to our success as a city. 
 
The Committee was formed in 2023 to address the childcare desert that is in Ashland. This 
means that there are fewer childcare slots than children whose families would like to use them. 
With the new state regulations allowing for childcare uses in all zones (except industrial?), we 
believe the Planning Commission has a great opportunity to help alleviate this lack of brick-and- 
mortar facilities. 
 
We ask that you discuss the following questions with applicants who come before you in a 
public hearing or other review session: 

1. Have you considered including space for a childcare facility within your development? 
2.  How does your project add to livability in Ashland, including having childcare facilities 

available to the community? 
3.  

 
These questions are applicable for projects in Commercial and Employment zones in addition to 
being most appropriate for residential projects. More childcare openings across the city will 
help employers gain employees, will help employees continue to hold down and perform well 
in their jobs, and will strengthen the economic base of Ashland. 
 
Thank you for your consideration of our request.   
 
Sincerely, 
 
 
John Love, Chair 
City of Ashland Ad Hoc Committee on Affordable Childcare and Early Learning 
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