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STRATEGIC PLANNING WORKSHOP AGENDA 
 

Saturday April 18, 2026 
59 Winburn Way, Siskiyou Room 9:00 AM-1:00 PM 

 
 
 

I. 9:00 AM: The Commission’s role in City of Ashland governance 
9:50 AM: 10-minute break 
 

II. 10:00 AM: City wide organization and budget challenges  
10:50 AM: 10-minute break  
 

III. 11:00 AM: Defining our next Director’s job 
11:50 AM: 10-minute break  
 

IV. 12:00 PM: Our vision for the next 5-7 years 
 

V. 12:50 PM: Next Steps to approved vision statement at July business 
meeting  

 
 
 
 
 
If you need special assistance to participate in this meeting, please contact Nancy Mero at 
Nancy.mero@ashlandoregon.gov or 541-552-2256 (TTY phone number1-800-735-2900). : 
10Notification at least three business days before the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to the meeting in compliance with the 
Americans with Disabilities Act. 
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