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Note:  Anyone wishing to speak at any Planning Commission meeting is encouraged to do so.  If you wish to speak, please rise and, after you 
have been recognized by the Chair, give your name and complete address for the record.  You will then be allowed to speak.  Please note the 
public testimony may be limited by the Chair. 

May 28, 2024 
STUDY SESSION 

Minutes  
I. CALL TO ORDER:   

Chair Verner called the meeting to order at 7:00 p.m. at the Civic Center Council Chambers, 1175 E. 
Main Street. Councilor Hyatt attended the meeting via Zoom.  
 
Commissioners Present:        Staff Present:                 
Lisa Verner          Brandon Goldman, Community Development Director 
Doug Knauer          Derek Severson, Planning Manager                
Susan MacCracken Jain                      Michael Sullivan, Executive Assistant              
Gregory Perkinson 
Russell Phillips 
                                      
Absent Members:         Council Liaison:      
Eric Herron          Paula Hyatt 
Kerry KenCairn 
 

II. ANNOUNCEMENTS  
Community Development Director Brandon Goldman made the following announcement:  

• The City Council is scheduled to review the Buildable Lands Inventory Update at its 
June 3, 2024 meeting. It will then go back to the Council on July 18th for consideration.  

 
III. PUBLIC FORUM – None  

 
 

IV. DISCUSSION ITEM 
A. Transportation Element of the Comprehensive Plan (Scott Fleury and the Transportation 

Advisory Committee) 
 
Presentation 
Public Works Director Scott Fleury began by introducing the Chair of the Transportation Advisory 
Committee (TAC), Linda Peterson Adams, and provided a brief presentation of the following items: 
 

• General Project Development 
• General Project Costing 
• Transportation Advisory Committee – Workplan 
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Mr. Fleury described how workplans are developed for capitol and ancillary projects, and how they 
are funded, such as the Ashland Street rehabilitation project being funding by the Food and 
Beverage Tax. He commented that some projects are funded by cash on hand, but that the City is 
continually applying for grants to fund projects (see attachment #1).  
 
Ms. Peterson Adams described the Transportation System Plan (TSP) as an existing transportation 
system and the projects, programs, and policies that allow a community to meet its transportation 
needs over the next 20 years. She stated that the TSP aligns with the goal of a sustainable and livable 
City, and that it can also increase economic prosperity, provide greater access to a skilled workforce, 
and boost property values. Ms. Peterson Adams described critical elements of the TSP as the 
following: 
 

• Climate Friendly and Equitable Community (CFEC) and Transportation Planning Rule (TPR) 
Compliance 

• Update Street Design standards (Bike Boulevards) 
• High Level of Public Engagement 
• New Policies, Goals, and Levels of Services 
• New Fiscally Constrained Capital Plan 

 
Discussion 
The Commission discussed the benefits of receiving feedback from Public Works and the TAC prior to 
conducting Type II public hearings, particularly regarding projects with the potential to impact 
nearby traffic patterns. Mr. Fleury requested that the Commission be cognizant of evacuation routes 
when reviewing new developments and that the City’s and nearby community’s burden on the traffic 
system should be taken into account during an evacuation. He also requested that the Commission 
provide a level of education to the TAC to better align their goals. 
 
The Commission discussed long-term planning of neighborhoods and the importance of network 
connectivity. Mr. Fleury remarked on the differences between roads and streets, as well as the 
differences in transportation goals of a City and those of the Oregon Department of Transportation 
(ODOT). He noted that widely-requested methods to slow down traffic in neighborhoods, such as 
speed-bumps, could have adverse effects on emergency vehicles and slow response times. Chair 
Verner asked if the City had considered installing roundabouts to slow traffic. Mr. Fleury responded 
that the City has considered mini-roundabouts, and that they’re installed flashing flights in heavy-
accident areas. He emphasized that the TAC is partially about educating the populace, and that 
more enforcement is needed to reduce speeding.  
 

B. Energy, Air & Water Conservation Element of the Comprehensive Plan & the Climate and 
Energy Action Plan (Chad Woodward and the Climate and Environment Policy Advisory 
Committee) 
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Presentation 
Climate and Energy Specialist Chad Woodward provided a background on the Climate and Energy 
Action Plan (CEAP) which was adopted by the Council in 2017 and followed by a climate recovery 
ordinance. The two primary goals of the CEAP are 1) to reduce Ashland’s contribution to global 
carbon pollution by reducing greenhouse gas emissions associated with City, residential, 
commercial, and industrial activities; and 2) to prepare the City’s communities, systems, and 
resources to be more resilient to climate change impacts (see attachment #2). The CEAP has the 
following six focus areas to achieve these goals: 
 

• Building & Energy 
• Urban Form, Land Use & Transportation 
• Consumption & Waste 
• Natural Systems 
• Public Health, Safety & Well-being 
• Cross-Cutting Strategies 

 
Mr. Woodward described the various strategies and actions associated with achieving each of the 
above goals. Bryan Sohl, Chair of the Climate and Environment Policy Advisory Committee (CEPAC) 
emphasized the need for coordination between the TAC, CEPAC, and Commission in order to achieve 
these goals. Mr. Woodward listed a number of programs, including Energy Retrofit Ashland, 
Carshares, and Home Energy Score as ways to reduce carbon emissions. He noted that the City 
focuses on offering incentives to encourage participation in energy efficient programs, such as 
switching to electronic appliances.  
 
Chair Sohl informed the Commission that at its last meeting the Council had directed staff to 
develop an ordinance for the electrification of new residential construction as a way to reduce 
carbon emissions. He noted that similar ordinances are being developed in Los Altos Hills, but that 
similar guidelines had run into legal issues in Berkeley.  
 
Chair Sohl stated that the CEPAC had adopted work sessions and would now meet twice a month in 
order to meet its heavy workload.  
 
Questions 
Commissioner Knauer asked if a credit would be granted if a resident traded in for a natural gas 
stove. Mr. Woodward responded that the CEAP is primarily based off emissions and that the City 
does not have the staff necessary to calculate that type of credit. Chair Sohl added that the CEPAC 
would like to grant those types of credits, but that the biggest items the City can impact in terms of 
greenhouse emissions are transportation and building practices. He noted that the City’s use of 
electricity has gone down, even with the increased use of electric vehicles, though this could also be 
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due to increased efficiency. He added that Avista Utilities has not provided recent numbers on the 
use of natural gas, as this action is voluntary and such numbers had previously been used to paint 
the company in a negative fashion.  
 
V. OPEN DISCUSSION   
 
Commissioner MacCracken Jain suggested that the Public Arts Advisory Committee provide a 
briefing to the Commission in the near future. Chair Verner responded that such a presentation 
could be arranged.  
 
VI. ADJOURNMENT   
Meeting adjourned at 8:42 p.m. 
 
Submitted by, 
Michael Sullivan, Executive Assistant      
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May 28, 2024 Planning Commission Study Session

Transportation Elements

Presenter Notes
Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
40+ years
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• Agenda

• General Project Development

• General Project Costing

• Transportation Advisory Committee - Workplan

• Questions

Presenter Notes
Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
40+ years




Enterprise System Project Development - How
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• Cradle to Grave Process

• Project Development

• System Master Plan

• Citizen Appointed Committee

• Public Meetings

• Council Engagement - Feedback

• Adoption

• Capital Improvement Plan

• 2/6-year development 

• Adoption by Council

• Budget Process

• Appropriations and Approval

• Project Initiation

• Request for Proposal

• Preliminary Engineering

• Final Engineering

• Construction Administration

• Construction Contract 
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Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
40+ years




Opinion of Cost– Development  
C

os
t E

st
im

at
in

g

4

• How are project costs developed?

• Master Plan, 30%, 60%, 90%, 100%

• Accuracy Increases Iteratively 

Master Plan

Final Engineering

Presenter Notes
Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
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• Transportation System Plan 
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• Transportation System Plan

• Grant Funded

• 18-24 Month Process

• Critical Elements

• CEFEC and TPR Compliance

• Update Street Design Standards (Bike Boulevards)

• High Level of Public Engagement

• New Policies, Goals and Levels of Service

• New Fiscally Constrained Capital Plan 

Presenter Notes
Presentation Notes
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40+ years
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• Vision Zero and Safe Streets For Everyone – Action Plan

• SS4A Grant Application (August Award) 

• Action Plan Opens up Future Grant Opportunities 
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Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
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• Capital Projects

• Roadway Rehabilitation

• Ashland Street

• North Mountain Avenue

• Oak Street

• Clay Street

• Focus on Bike, Ped and Safety Enhancements

• Protected Bike Lanes

• Bike Boxes

• Rectangular Rapid Flashing Beacons

• Traffic Calming 

Presenter Notes
Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
40+ years
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• Miscellaneous 

• Public Education and Outreach

• Traffic Calming

• ODOT Coordination

• RVTD Support

• Bike Parking Inventory and Improvement

• Encroachment Guidelines and Ordinance Update 

Presenter Notes
Presentation Notes
Ashland has been intentional in the way it has charted a deliberate plan for addressing growth and change
40+ years




QUESTIONS? 
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May 21, 2024
Comprehensive Plan – 
Energy & Air



Bryan Sohl
Chair – Climate and Environment 
Policy Advisory Committee 

Chad Woodward
Climate & Energy Analyst 



CEAP – History & Background

2011
•Regional Renewable Energy Assessment
2015
•Formation of Climate and Energy Action Plan Ad Hoc Committee
2016
•Greenhouse Gas Inventory, years 2011-2015
•Public Engagement - Open House #1
•Public Engagement - Open House # 2
•Public Engagement - Open House # 3
2017 = Ashland Climate and Energy Action Plan
•The plan was adopted by city council and a climate recovery 
ordinance was passed.

https://ashlandor.org/wp-content/uploads/RVCOG_REA_Final_Report.pdf
https://www.ashland.or.us/CCBIndex.asp?CCBID=251
https://ashlandor.org/wp-content/uploads/Ashland_GHG_Inventory_Report.pdf
https://ashlandor.org/wp-content/uploads/AshlandCEAP_BaselinePublicInputSummary.pdf
https://ashlandor.org/wp-content/uploads/AshlandOpenHouse2.pdf
http://www.ashland.or.us/Files/OpenHouse3_Boards_120716.pdf
https://ashland.municipal.codes/AMC/9.40.010
https://ashland.municipal.codes/AMC/9.40.010


CEAP – Goals 



CEAP – Goals 



CEAP – Focus Areas 



CEAP – Strategies



CEAP – Actions



CEAP – Actions
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CEAP – Actions



What Is The Responsibility of All Staff, 
Council, Committees and Commissions?
• CC -2-1.  Ensure all City Departments educated their staff 

members about the CEAP
• CC -3-1. Consider Climate change in all City Council policy, 

budgetary,  or legislative decisions and as part of the Council 
Communication document template

• CC -3-2.  Incorporate CEAP goals and actions in future updates of 
city plans

• CC -3-3. Include consideration of perpetuation of climate action 
goals within the scope of every appropriate City Advisory 
Commission



Focus Areas



BPA – Energy 
Efficiency 
Programs
• Focuses on increasing efficiency of 

electric appliances. 



City 
Funded 

• Focuses on fuel 
switching to low 
carbon resources and 
increasing local 
renewable energy.  



New/Hopeful Programs

• Energy Retrofit 
Ashland
• $10 Million 0% 

interest loan to 
city to reloan. 

• Carshare
• Home Energy Score



CEPAC 
Work 
Plan 



CEPAC Work Sessions 



Questions?
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