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ASHLAND GENERAL 
AD HOC COMMITTEE ON AFFORDABLE CHILDCARE AND EARLY LEARNING AGENDA 

Thursday, April 2, 2026 
Siskiyou Room - 51 Winburn Way - 10:30 AM  

  
  

I. Call to Order 
 

 1. Confirmation of quorum present 
 2. Approval of draft minutes of 3/5/26 meeting (see agenda packet) 
 3. Suggested additions to today’s agenda 
 4. Brief announcements 

II. Public Forum 
 

III. Continuation of Business from Previous Meetings 
 

 1. Review edits needed for City’s Childcare Affordability Grants application process (suggested edits in 
agenda packet). 

a. Are there goals we would prioritize? 
b. Process for reaching out to potential applicants  

 2. Brief update regarding potential partnering with the Ashland Schools Foundation 
 3. Business engagement work plan 

a. Who are the key business leaders we should engage? 
b. What do we want to learn? 
c. What is our ask?  

IV. New Business  
 

 1. Review the committee’s charge; what do we still need to do? (see agenda packet) 

V. Anticipation of May 7, 2026 Meeting and Adjournment 
 

 1. Continue discussion of potential with the Ashland schools. 
 2. Business engagement 
 3. Committee members’ suggestions for other topics 
 4. Adjournment 
  
 
 
If you need special assistance to participate in this meeting, including electronic attendance, please contact 
Kerrick Gooden at citymanageroffice@ashlandoregon.gov or 541.488.6002 (TTY phone number 
1.800.735.2900).  Notification at least three business days before the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to the meeting in compliance with the Americans with 
Disabilities Act. 
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ASHLAND GENERAL 
AD HOC COMMITTEE ON AFFORDABLE CHILDCARE AND EARLY LEARNING 

MINUTES 
March 5, 2026 

10:30AM - Siskiyou Room - 51 Winburn Way 
NOTE: These are draft minutes until approved by the committee  
I. Call to Order 

 
The meeting was called to order at 10:34 am 
Present were committee members Paula Hyatt, Jessica Therkelsen, Joanie Keller-Hand, Anne Sebanc, 
and John Love 
Also present was staff liaison Kerrick Gooden 
 

 1. Confirm quorum present 
Confirmed 

 2. Approval of draft minutes of 2-5-26 meeting (see agenda packet) 
Therkelsen moved to approve the minutes. The motion was seconded by Keller-Hand. All ayes. The 
motion passed.  

 3. Suggested additions to today’s agenda 
 4. Brief announcements 
Hyatt will not be able to attend the next meeting. The issue of pre-K childcare was taken up by the 
governor, who convened an Early Childhood Care and Learning System Roundtable. 
 
 

II. Public Forum 
 

None 

III. Continuation of Business from previous meetings 
 

 1. Cultivating future funding, aka the future of our ad hoc committee 
a. Further discussion of partnering with the Ashland Schools Foundation 
b. How best to use the $100,000 remaining in Affordability Grant funds designated for 
2026-2027 

 
 

Love approached Erica Thompson, Executive Director of the Ashland Schools Foundation (ASF), 
regarding the committee's recent discussions. Thompson explained ASF's Charter has a K-12 focus, 
which could only be changed by the Ashland School District (ASD), but could act as a fiscal sponsor of 
an existing non-profit and/or help get the word out through their newsletter. The committee discussed 
not having the capacity to stand up a dedicated non-profit, but how its work could join ASD efforts to 
lobby in Salem for ongoing State support. The committee also discussed models of childcare support 
in other states, such as New York, and the potential benefit to ASD of increased local pre-K programs 
that would feed ASD. Hyatt agreed to approach Joseph Hattrick to explore further. 
 
The committee discussed recommendation options for the remaining $100K allocated for the Childcare 
Affordability Grant program for the 2026/27 school year. Discussion included positive impacts 
demonstrated from pervious distributions and the importance of clear and early communication to 
potential applicants regarding the expected closure of the program after the next award. The 
committee decided on making only minor/required edits to the program narrative and application to 
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align with program year, etc. and will coordinate with Gooden regarding suggested edits before the 
next meeting. 

 2. Business engagement work plan (see agenda packet) 
a. Let’s decide what we actually can do, are going to do—while our ad hoc committee still 
exists—or not do.  

The committee discussed the purpose of the business engagement work plan as a template for 
engaging the business community in the exchange of experiences and ideas regarding childcare, or 
lack thereof, rather than a survey only aimed to gather data. Conversations and/or the convening of 
local business leaders including Asante, SOU, ASD, the City, OSF and the Chamber of Commerce could 
inform the group as it winds down its existing form as an ad-hoc advisory committee to council and 
considers a pivot to another form in support of local pre-K early education. The committee considered 
a kickoff gathering of key local leaders in May and a larger summit of regional stakeholders towards 
the fall. The committee also discussed working with Mayor Graham on this as a regional issue prior to 
the Oregon Mayors conference in August. 

• Therkelsen agreed to begin a draft invitation for what is being proposed for a larger gathering 
in the fall 

• Hyatt agreed to talk with Hattrick regarding ASF, and to meet with Rooklyn and Love regarding 
the potential for an initial gathering in May 

• Love would like to revisit the ad hoc committee's original charge at its April meeting, and will 
draft a progress report in preparation for a potential presentation to Council in May or June. 

IV. New Business  
 

V. Anticipation of April 2, 2026 Meeting and Adjournment 
 

 1. Continue discussion of future funding 
 2. Business engagement progress 
 3. Committee members’ suggestions for other topics 
 4. Adjournment 
The meeting adjourned at 11.34 am 
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City of Ashland website’s 
https://ashlandoregon.gov/787/Economic-Development-Grants 
Spring 2026 announcement for childcare affordability grants –  

edited in red, from spring 2025 announcement 
 

AFFORDABLE CHILDCARE GRANTS  

Early Childcare Affordability Grant Program 

Applications are now open for the 2026-2027 fiscal year! The purpose of this program is to 
increase affordability and access to quality childcare providers to attract and retain a local 
workforce through enhanced quality of life and support of economic development in Ashland. 

Full details and grant requirements (PDF) 
Grant Application Submission deadline: June 1, 11:59 p.m.  

• Sliding Scale Scholarships 
• Infrastructure Investment 
• Staffing Support, Special Needs Integrated Programming, and/or Behavioral Support. 

Eligibility: 

• Have an active childcare license IN GOOD STANDING with the Child Care Licensing 
Division (CCLD) of the State of Oregon’s Department of Early Learning and Care (DELC). 

• Be a legal entity currently registered to do business in the State of Oregon. 
• Be located within Ashland City limits and provide programming within the City of 

Ashland. 
• Carry liability insurance as follows: 

o Commercial General Liability, Amount $2M Per Occurrence $2M / Aggregate 
$3M with the City listed as additional insured, and 

o For those transporting children: Commercial Auto Liability, Amount $2M Per 
Occurrence. 

o Sexual Abuse/Molestation Liability Insurance, Amount $1M Per Occurrence / 
Aggregate $2M. 
▪ Providers who do not have the required levels of insurance can submit a 

letter from their insurance agent or provider stating that, if awarded the 
grant, the provider will obtain the necessary insurance levels before 
receiving the grant funds. 

• Preference will be given to programs striving to provide full-time, 5-day-a-week care and 
those serving infants and/or toddlers. 

• Providers awarded the grant will be required to provide Abuse Prevention Training for 
all childcare provider staff. If the provider does not already have training in place, the 
City will provide a reference to an approved training course. 
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In August 2023, the Ashland City Council adopted the Early Childcare Affordability Grant 
Program and authorized City staff to begin implementation. The City launched the grant pilot 
program in September 2023, and grants were awarded in 2023-24, 2024-25, and 2025-26. 2026-
27 will be the final year for these grants.    After a successful first year, the grant program 
expanded to allow local childcare and early learning providers to seek funding for: 

Please email the City Manager's Office with any comments or questions. 
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City of Ashland Affordable Childcare Ad Hoc Committee: 
City Council 2023 Charge 

https://ashlandoregon.gov/932/Ad-Hoc---Affordable-Childcare-Ad-Hoc-Com  
1. ABOUT  
2. MEMBERS  
3. MEETINGS  

 
Mission: 
Create a tangible network of early learning care options within our community, supportive of 
working families, the Ashland economy, and most importantly our children. 
 
Goal: 
Support Ashland working families with affordable early-learning childcare solutions that focus on 
attracting and retaining Ashland’s workforce, strengthening Ashland School District enrollment, and 
preparing our youngest citizens for kindergarten, independent of economic status. 
 
City of Ashland Value Statements Supported by this Ad Hoc Committee: 

• Community affordability, including available housing and childcare 
• Belonging through mutual respect and openness, inclusion, and equity 
• Quality of life that underpins the City's economic vibrancy 

 
Committee Charge: 
Define the existing early learning environment in Ashland including total number of early learning 
seats, both private and non-profit, the composition of programs (in-home, centers, other), and the 
economics of existing programs (Head Start, Preschool Promise, Private Tuition, annual costs to 
family and caregivers). Assess and define Ashland’s unaddressed early learning requirements. 
 
Identify resources capable of contributing to an early learning solution including, but not limited to: 

• Physical Assets (Brick and Mortar, tangible supplies to provide service, etc.) 
• Business Partners 
• Non-Profit Partners 
• Coordination of Service Expertise 
• Options to support families with special needs 

 
Consider and plan for the needs of the care providers, specifically: 

• Living wage positions, 
• Appropriate benefits, 
• Training opportunities, and 
• Recruitment of educators and staff. 

 
Recommend a communication plan, including: 

• Where residents and families can find information about early learning opportunities 
• How to keep such resources up to date 
• Contact information for existing programs  

 
Develop a strategic plan capable of tangibly providing for Ashland’s unaddressed early learning needs. 
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