v i General Meeting Agenda

ASHLAND GENERAL
AD HOC COMMITTEE ON AFFORDABLE CHILDCARE AND EARLY LEARNING AGENDA
Thursday, March 5, 2026
10:30AM - Siskiyou Room - 51 Winburn Way

. Call to Order
1. Confirm quorum present
2. Approval of draft minutes of 2-5-26 meeting (see agenda packet)
3.  Suggested additions to today’s agenda
4.  Brief announcements

Il. Public Forum

lll. Continuation of Business from previous meetings

1. Cultivating future funding, aka the future of our ad hoc committee
a. Further discussion of partnering with the Ashland Schools Foundation
b. How best to use the $100,000 remaining in Affordability Grant funds designated for 2026-2027

2. Business engagement work plan (see agenda packet)
a. Let’s decide what we actually can do, are going to do—while our ad hoc committee still exists—
or not do.

IV. New Business

V. Anticipation of April 2, 2026 Meeting and Adjournment
1. Continue discussion of future funding
2 Business engagement progress
3. Committee members’ suggestions for other topics
4 Adjournment

If you need special assistance to participate in this meeting, including electronic access, please contact Kerrick
Gooden at citymanageroffice@ashlandoregon.gov or 541.488.6002 (TTY phone number

1.800.735.2900). Notification at least three business days before the meeting will enable the City to make
reasonable arrangements to ensure accessibility to the meeting in compliance with the Americans with
Disabilities Act.
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ASHLAND GENERAL
AD HOC COMMITTEE ON AFFORDABLE CHILDCARE AND EARLY LEARNING
MINUTES
February 5, 2026
Siskiyou Room - 51 Winburn Way - 10:30AM
These are DRAFT minutes until approved by the committee.

L. Call to Order
The meeting was called to order at 10:35am.

Present were committee members Paula Hyatt, Nancy Seward, Lynn Ransford, John Love, Anne Sebanc, and
Jessica Therkelsen.
Present also were council liaison Dylan Bloom and staff liaison Kerrick Gooden.

1. Confirm quorum present
Confirmed

2.  Approval of draft minutes of 12-4-25 meeting (see agenda packet)
Ransford moved to approve the minutes. Seward seconded the motion. All ayes. Motion passed.

3. Suggested additions to today’s agenda
no additions

4.  Brief announcements

Hyatt thanked Verner for assisting the Siskiyou School to connect with senior planning staff to explore early learning
options under new zoning/planning rules.

Bloom reported on the first meeting of the city's strategic planning series: breakout groups seemed to recognize that
early learning is a priority for the future of Ashland, and that quality childcare is an ongoing need to attract families.

Love shared that BOLI has a new Child Care for Construction (CCC) Program in collaboration with the Oregon
Business Development Department that offers financial assistance for registered apprentices or new journey
workers.

Seward shared an upcoming conference sponsored by the Southern Oregon Chapter of the Oregon Association for
the Education of Young Children (an affiliate of the National Association for the Education of Young Children, a
membership organization committed to the advancement of the early childhood profession). The 2026 Together for
Children Winter Conference: Every Child Belongs (February 28, 2026 at the RCC/SOU Higher Education Center) will
feature a group of local and state panelists speaking on the upcoming Oregon initiative Every Child Belongs,

previously known as the Early Childhood Suspension and Expulsion Prevention Program which will be implemented
fully in 2026.

II. Public Forum
none

lll. Continuation of Business from Previous Meetings

1. Reports received from affordability grant recipients (see agenda packet)

a. Committee approval of reports - all
b. Suggest schedule for next and final reports - all
The committee reviewed the reports as included in the agenda packet, reflected on the accomplishments of all grant

recipients, and noted the positive impact for the community through increased number and quality of childcare slots
actualized by the grant.

The committee asked Gooden to send out a notice to grant recipients in May for a final report, and noted there may
be no substantial update from recipients who had already completed their project (infrastructure-focused grant
recipients).

2.  Cultivating future funding, aka the future of our ad hoccommittee

a. Report on chair's meeting with Mayor Graham - John

b. Endowment scenarios for moving forward — Paula

c. Potential for working within Ashland Schools Foundation — John & Paula
1. Pipeline from babies to kindergartners

d. Using $100,000 remaining in Affordability Grant funds as seed money?
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e. Presentation to City Council—April?
A) Love reported on his meeting with Mayor Graham:

* The Council values promoting Ashland as a great place for kids, and is encouraged by increased housing
options and recent improved flexibility in zoning/planning rules related to childcare; meanwhile, the
projection is for for decreased K-12 enrollment.

* Graham anticipated the city would decrease its grant programs and suggested the committee reach out to
the League of Oregon Cities (LOC) for support of its efforts.

The committee discussed presenting to the LOC or inviting key contacts to attend a regular meeting. The committee
also discussed a potential opportunity to present to Council regarding its impact on the local economy. Grant reports
include testimony that could be used, and the committee considered approaching providers for in-person testimony.

B through D):

Hyatt and Therkelsen provided their research findings on establishing an endowment in Oregon. Discussion included
the importance and cost of required administrative tasks, insurance considerations, and the need for tight by-laws
and accounting systems as essential due to liability (which falls to the board of directors). Non-profits are reporting
difficulty in obtaining insurance in the current economic climate at a cost of about $1500 per million. The committee
discussed operating as a project under an existing foundation (such as the Ashland Schools Foundation - ASF) as
an option for defraying costs while beginning the work while sourcing a seed fund that will take time.

The committee discussed the idea of broadening its scope from just providing childcare grants fo supporting a
greater vision for Ashland as a place for babies and young families. Resource navigation for families and business
coaching for providers could grow this vision with programming and/or services not provided by other local
organizations. Existing programs such as Ashland Reads, Ashland Family YMCA, SOESD programs, Science
Works, SOU Preschool, and others may all benefit from an organization focused on connecting families with and
between them. This type of work could begin immediately, while concurrently sourcing the $3 million needed for an
endowment fund of sufficient size to issue childcare grants. The committee considered it could take three to five
years to source such an endowment given the current economic climate.

The committee discussed its strengths, expertise, and value it would add to ASF, such as increased enroliment and
percentage of any grants received, etc. The committee discussed how to approach the Ashland Schools Foundation
to explore if it would consider such a project under their umbrella, and if so, recommending that the council approve
the remaining $100K (currently earmarked for childcare grants) to launch it.

The committee decided to prepare a one-page draft proposal with which to approach ASF to begin this
discussion. Love will prepare a draft and distribute to the committee for feedback through the staff liaison
before the March meeting.

3. Business engagement work plan (see agenda packet) - all

a. Suggestions for final changes in questions.

b. Decide on businesses to include in our sample.

c. Strategies for conducting the interviews: who will do them and on what schedule?
d. Analysis plan and report schedule.

The committee discussed briefly it was not ready for this given the previous discussion. All were in agreement to put
this on hold.

IV. New Business

V. Anticipation of March 5, 2026 Meeting and Adjournment
1. Report on business engagement progress
2. Report on discussions with the Ashland Schools Foundation
3. Committee members’ suggestions for other topics

4.  Adjournment
The meeting was adjourned at 11:54am
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Version 4.5 January 29, 2026

Ad Hoc Committee on Affordable Childcare and Early Learning
BUSINESS ENGAGEMENT WORK PLAN

Questions to ask Ashland businesses:

How many employees do you have?

Are you (the business) affected by your employees’ needs for childcare?

Do childcare issues impact employee absenteeism or your ability to retain employees?

Have work schedules been altered and/or rearranged to accommodate an employee’s childcare
needs?

b=

5. Do you offer help with tuition for childcare for your employees? What other assistance do you
offer?

6. Do you have room onsite for a childcare facility? If someone else was willing to operate a
childcare program, would you be willing to have it onsite?

7. Would you join a group of employers to provide or to subsidize childcare for your employees?

8. If an endowment were created to support/subsidize childcare slots in Ashland, would you
contribute to it? Annually?

9. What else would you like to tell us about how businesses (yours and others you know business)
are impacted by childcare?

Questions to ask employees:
1. Demographic information Let’s spell out what we want/need to know, e.g.,
a. Number and ages of children
b. That might be all? Other suggestions?
2. Do you use childcare? What type of childcare do you use? (center childcare facility, home-based
childcare, babysitter/nanny, family member, other)
3. Is your childcare in Ashland? If not, where do you place your children while you’re working?
4. Has your attendance at work or your work performance been affected by childcare
issues? What are the biggest challenges?

Businesses to contact:
Retail

a. Paddington family of stores (owners: Pam & Kelly Jean Hammond and Joe Collins)
TC Chevy: (owner: Alan DeBoer)
Butler Ford:
ACE Hardware: Tim Ringer (541) 482-3476
Bi-Mart: Eric Chaddock (541) 535-1566
Blue Marble: Jordan Willing, Owner and CEO
Organic Alcohol Co: (541) 201-1050
Rogue Credit Union:
Evergreen Bank: Marsha Billeci, Branch Manager, mbilleci@evergreenfederal.bank
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Education
a. SOU: VP for Finance & Administration Dr Carson Howell? Human Resources AVP for
DEI?
b. Ashland School District: Dr Joseph Hattrick, Superintendent
c.

Government
a. City of Ashland: Resources Director, Molly Taylor
b. United States Post Office
C.

Food
a. Market of Choice: owner & CEO Rick Wright
Ashland Food Coop: Nick Hardy, GM
Albertsons: Don Kennedy Store Director (541) 482-6320
Safeway: Malcolm , Store Manager (541) 482-7777

°©ao o

Health related
a. Asante Community Hospital: Kristin Roy, SVP and Legal Counsel
CVS Pharmacy
Ashland Drug:
YMCA: Heidi Hill, CEO
Maple Ridge Senior Living Community

°oac o

Entertainment
a. Oregon Shakespeare Festival:
b. Oregon Cabaret Theatre

Manufacturing
a. Darex: David Bernard
b. BioSkin: Scott Shumway, company president
c. Scharffen Berger Chocolate (part of Harry & David but produces locally): Chris Spirko,
General Manager

To decide:
How to sample businesses, owner/manager to interview
How to select the employees to interview
How to minimize interference with their work schedules

Who interviews whom? And on what schedule?
Who tabulates responses? Writes report?

2
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