
City of ASHLAND 
STRATEGIC PLAN WORKSHOP

8:15 am | Welcome + Agenda 

9:30 am | Project Goals, Process + Timeline 

10:15 am | BREAK 

10:25 am | Environmental Scan 

11:30 am | Visioning Exercise 

12:00 pm | LUNCH 

12:30 pm | Visioning Exercise 

1:30 pm | Communications + Engagement 

1:50 pm | Wrap-up + Next Steps 

2:00 pm | Adjourn 

Facilitator Guide the team towards
meeting outcomes

Council 

Staff

Ask questions, make decisions,
together as one body

Quality information,
identify  trade-offs, listen

Build shared context 
Align on purpose + process 
Begin shaping shared vision
Set the stage for engagement + action 

TEAM 

Honesty + respect 
Clear + regular communication
Tangible + actionable items 
Efficiency 
Keep the community as our touchstone 
Listen carefully for understanding 
Refer to our City values 
Sense of humor 
Constructive feedback/engagement + be adaptable 
Be open to the process 
We won't know where we are until we get there 
Be brave 
Clear articulation of our outcomes 
Be able to say no, and find ways to get to yes -- trade-offs. 
Respect rules + Staff as subject matter experts-- also respect the 
policy direction of Council. 

 Sabrina Cotta, City Manager
Jordan Rooklyn, Deputy City Manager
Alissa Kolodzinski, City Recorder 
Dorinda Cottle, Communications Officer
Bryn Morrison, Interim Finance Director
Rachel Dials, Interim Parks Director 
Dan Moulin, Operations Chief (Deputy Police Chief)
Scott Fleury, Public Works Director
Brandon Goldman, Community Development Director 

Tonya Graham, Mayor
Dylan Bloom, City Council
Jeff Dahle, City Council
Gina DuQuenne, City Council
Eric Hansen, City Council
Bob Kaplan, City Council
Derek Sherrell, City Council
Jim Bachman Parks & Recreation Commission Chair 

ASHLAND STRATEGIC PLAN WORKSHOP 
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History let's us know where we came from... 

1970 1980 1990 2000 2010 2020

1908 - Park 

commission 

created for 

Lithia Park 

Tax law 

measures 

5+ 50 

Reaper Gulch 

Power Plant - 

Hybrid Power - 

City Owned 

1908 - 

Normal 

school

Railroad town 

connecting 

North to South 

in Ashland 

1920's 

Lumber 

mills

Late 60's - I-5  

Goods/

services 

moving 

through

1916 Lithia 

Park 

Late 1800's Chautauqua 

original emphasis and 

arts and education and 

(kind of) predecessor of 

OSF that started with 

Angus Bowmer in 1935

Lumber 

mills close 

1855 

Rogue 

Indian Wars 

1929 

Hosler 

Dam

1807 

Ashland 

community 

hospital 

Post WWII growth 

leads to 

significant land 

use changes 

(restrictions?) in 

1972.

Regional hub for settlers
Services + utilities develop because we had nothing else 

1960's Ski 

area @ Mt. 

Ashland - 

once owned 

by City 

1992 - Mt. 

Ashland 

association 

1959 Fire 

2021 - 

Almeda 

Fire 

1970's SOU 

+ County 

operate Mt. 

Ashland

1920's first 

hospital

1974 flood

1997 Flood - 

Plaza flooded 

out + 

destroyed 

culvert

Sirens 

installed - 

Emergency 

Management 

Angus Bowmer 

construction - 

shifted the 

culture to 

artisans

Creation 

of the PCT 

trail

1970's Cultural hub shift 

Ashland 

Food Coop

Brian 

Almquist 

City 

Manager

John - 

Planner 

1973 SB 

100 - 1st 

comp plan

Parks + 

open 

space 

planning 

1979 

Electricity 

tax 

1993 Food 

+ Bev Tax 

2003 TLT - 

Ashland 

was one of 

the first 

2020 City 

Manager 

form of 

government

COVID-19 

Pandemic - OSF 

closed down - 

tourism declines

Tourism 

dips 2023-

2024

Businesses 

were really 

innovative 

through 

COVID 

Aged 

population 

drives 911 calls 

up 

significantly 

2021 - 

significant 

decrease 

in City staff 

2008 - 

Recession 

2003 - 

2008 

Housing 

Boom
2010 housing 

development 

decreasesValuation flat

2014 - "The 

Tap" - No 

snow pack =

 no water

Ashland did not 

earmark 

expansion areas - 

committed to 

dev. "In, not out" 

1994 adopted 

first Parks 

operating levy

2007 Parks fee 

transferred to 

school district - 

NOW funded from 

general fund

2008 

Schools 

closing

Demographics shifting - 
aging community 

School open 

enrollment + 

COVID = 

Declining 

performance 

1970's 

Housing 

plentiful and 

affordable 

2009-2010
Equity Migrants - Ashland was a 
draw for Bay Area retirees 

1990's Ashland becomes a TOP 10 
destination

OSF - Outdoor 

Rec Ashland 

becomes top 10 

for outdoor 

biking, mtn biking 

Largest 

growing senior 

demographic 

in the State

OLLI - funded 

by OSHA 

foundation for 

senior 

education

Senior 

services 

funded 

through Parks

2020 

Increase in 

social 

services

Late 60's - I-5  

Goods/

services 

moving 

through

LITHIA WATER 

a draw for 

people 

(piped in 1927) 

Historic district 

on National 

Registry 

(1990's)

2001- Solar 

policies (creating 

a different form of 

energy, but shifts 

dev.) 

Ashland is a progressive 
community for utilties 

2025 - 

CWPP

2017 

Climate 

Energy 

Action plan

2026

Official 

parks 

department 

2026

1997 City Re-

acquired 

ambulance 

service

2000 First 

AFN 

customer 

2000's 

Watershed 

national 

model 

2005 Parks 

are within 1/

4 mile of 

every home 

2007 City 

transfers Sr. 

Services program 

to Parks + 

Recreation

2010 OSF 

wins an 

Oscar! 

2020 Bee 

City, tree city, 

natural gas 

ordinance 

Ashland 

voted top 

10 cities to 

film movies 

OSF temp. 

closes 

2017 Climate 

+ Energy 

Action Plan 

Approved

WTP Loan 

2025

ASHLAND STRATEGIC PLAN WORKSHOP 

1935 

Shakespeare 

Festival 

1965 

Ashland 

Municipal 

airport

Ashland PD 

chartered 

1874
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Type your heading...

Fire - generational value shifts

Time-off, scheduling shifts 

This is City-wide 

PTO, shifts in priorities is difficult to manage with 7 unions 

Decreased interest in local gov service 

Lack of respect

Job tenure + retention

managing urgency of service demands

Remote work - hybrid model for Ashland 

Exchange of time/$ -- pay for what is produced

Political unfunded mandates take a toll on staff capacity 

Consolidation of service locations 

Collab + Innovation = Better service delivery 

Shifting service delivery - embracing tech, better 

process, better service + delivery 

Requires IT infrastructure investment 

AI - will it replace jobs? - we do not know the 

impacts of AI

Technology upfront costs without longevity (Ex. 

AED now are not supported by the tech) 

AI-- the what-ifs. How will it impact our workforce? 

Our community? How will we utilize it? Implement 

it? Embrace it? Train staff on it? 

Economic climate 

Tariffs 

Healthcare - insurance reimbursements, brick and 

mortar providers, and coverage 

Workforce stability 

Climate impacts - this always evolving 

Failure of the rule of law 

Macroeconomic factors relevant to what people can and cannot afford 

Housing affordability 

Infrastructure factors 

PERS 

Regulatory requirements 

Health care-- systems strained without adequate resources 

Constrained investments, strained hiring

Measures 5 + 50 - fixed revenue sources 

Recruitment - we could benefit from regional industry (spill over from 

Bend for example) - put some energy in being proactive

Insurance availability on home sales/ prices/ rebuilds 

There will always be significant economic tension between incumbents 

+ new entrants 

Projects + initiatives will only move forward if it makes $ sense

Continuous unfunded mandates 

Legislatures not considering the local gov agencies

Cities are not pushing back 

Polarization 

Risk of special interest groups - shifts focus from core services 

Paralysis for elected officials with decision-making because "we can do 

no right"

ODOT funding-- people do not understand what the lack of funding 

means

Challenging to educate the community on what the City has control over 

CM form of government with two governing/ elected bodies 

Citizens put forward Citizen initiated initiatives 

Push back on loan for the water treatment plant 

Parks initiative 

Federal government uncertainty -- trickles down to State and local 

government agencies 

This impacts our federal employees that work here

THEMES

 

Transparency 

Public safety, security, quality of life, 

trust in City staff and electeds 

Food security 

Resource coordination 

Opportunities to come together in 

person 

To get it's groove back 

Meet climate goals to protect our 

children's future 

ASHLAND STRATEGIC PLAN WORKSHOP 

Projects need to make sense for businesses to engage 

Review of current regulations (remove what no longer 

works or is misaligned with current goals) 

Fun things for our teens 

Toddler care 

Families 

Wage paying jobs/ industry

Housing diversity 

Be friendlier 

Strong community anchors SOU, OSF, ASD, ACH 

Childcare and rec programs for kids and families 

Massive wildfire risk reductions 

Sustainable jobs 

Reliable services options 

Disaster resilience 

Workforce housing (for teacher, nurses, acct., etc.) 

Emergency recovery plan 

Regional reliance (keep dollars local 

Ways to give back, volunteerism 

Access to nature + outdoors 

Accessible housing for families and service workers 

Central location for City services

Preparing for uncertainty - be nimble, 

partnerships, innovative, flexible 

Children + families 

Recreation 

Managing Change 

Good paying jobs 

Diverse economy 

Systems

Resilience - multiple areas 

Clear Vision/ Strategic Plan 

Financial tensions 
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VISION THEMES

Vibrant, family-centered 

Grounded in reality, remove barriers for growth

Economic diversity + growth 

Culture + recreation 

Climate + resiliency 

21st Century government 

Communications + engagement 

ASHLAND STRATEGIC PLAN WORKSHOP 
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