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BUSINESS MEETING AGENDA
January 14, 2026

1175 E Main Street, Council Chamber — 6:00 PM
To attend the meeting or to provide public testimony, see participation instructions.

5:00 PM Executive Session: ORS 192.660(2)(b) To consider the dismissal or disciplining
of, or to hear complaints or charges brought against, a public officer, employee, staff
member or individual agent who does not request an open hearing, and ORS 192.660
(2)(i) To review and evaluate the employment-related performance of the chief
executive officer of any public body, a public officer, employee or staff member who
does not request an open hearing.

. CALLTO ORDER

. ROLLCALL

. APPROVAL OF MINUTES
1. Park Commission December 3, 2025 Business Meeting
2. Park Commission December 10, 2025 Retreat PROS Plan Strategic Goals Review

IV. ADDITIONS OR DELETIONS TO THE AGENDA

V. PUBLIC FORUM

VI. CONSENT AGENDA
1. ASAC Member Appointments
2. RDAC New Member Appointment

V. BUSINESS
1. Election of Chair/Vice Chair (Action)
2. 2026 Park Commission Liaison Appointments (Action)
3. Oak Knoll Golf Course Annual Report (Information)
4. Winburn Way Safety (Action)
5. Ashland Rotary Centennial Ice Rink Update (Information)
6. 10-Year Strategic PROS Plan — Next Steps (Information)



VIIL.

IX.

X.

ITEMS FROM COMMISSIONERS/STAFF
a. Liaison Report

UPCOMING MEETING DATES

1. Recreation Division Advisory Committee January 15, Ashland Community
Center 3:30 PM

City of Ashland Town Hall January 21, Ashland High School Auditorium 5:30 PM
Trails Advisory Committee January 28, the Grove 4:15 PM

Park Commission Study Session February 4, Council Chamber 6:00 PM

Park Commission Joint Meeting with Council/Business Meeting February 11,
Council Chamber 6:00 PM
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ADJOURNMENT

If you need special assistance to participate in this meeting, please contact Nancy Mero at
Nancy.mero@ashlandoregon.gov or 541-552-2256 (TTY phone numberl-800-735-2900).
Notification at least three business days before the meeting will enable the City to make
reasonable arrangements to ensure accessibility to the meeting in compliance with the
Americans with Disabilities Act.

Participation Instructions

This meeting will be held in-person in Council Chamber 1175 E. Main St. Those who wish to
provide oral testimony must attend the meeting, fill out a speaker request card, and give
it to a staff member before the meeting begins. If you would like to give testimony
electronically, please contact Nancy Mero at nancy.mero@ashlandoregon.gov by 10:00
AM the morning of the meeting. Please type “Virtual Public Testimony” in the subject
line.

Written testimony will be accepted via email sent to Nancy Mero at
Nancy.mero@ashlandoregon.gov. Please type “Public Testimony” in the subject line.
Written testimony submitted by 11:00 AM the Tuesday before the meeting will be made
available to the Park Commissioners before the meeting. All testimony will be included in
the meeting minutes.

For ways to view this meeting and watch previously recorded Park Commission
meetings, please visit this webpage. https://ashlandoregon.gov/740/Watch-a-Meeting
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