


Agenda Overview
1. (5:00) Call to Order

2. (5:00-5:05) Consent Agenda

3. (5:25-5:35) Public Forum

4. (5:35 – 5:55) Announcements & Updates from Staff / Council

5. Old Business

6. New Business

7. Adjournment
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Consent Agenda
Time: 5:00 PM - 5:05 PM
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Public Forum
Tim e: 5:25 P M  - 5:35 P M
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Announcements
Time: 5:35 PM - 5:55 PM

C ity Staff Liaison U pdates

Chad Woodward

C ouncil Liaison U pdates

Bob Kaplan, Jeff Dahle
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Old Business
2026 W ork Plan
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Old Business
N ew  M eeting 

Structure
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New Business
Expand A w areness of Existing Incentives and H om e Energy Scores:

Expand A w areness

C om m unity W orkshops

Engage homeowners locally

R ealtor Engagem ent

Include scores in listings

Social M edia C am paigns

Targeted ads and posts

U tility Partnerships

Leverage billing outreach
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Example Discussion Questions
1 H ow  does C EPA C  help im plem ent the C EA P through Incentives &  H om e Energy Scores?

2 W ho know s about Incentives? W ho doesn't?

3 W hat are the barriers to getting inform ation dissem inated?

4 W hat is C EPA C 's role in inform ation dissem ination?

5 W ho know s about H om e Energy Scores?

6 W ho are our partners in dissem inating inform ation?

7 W hat are the m echanism s for dissem inating inform ation?
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Action Items

Schedule Study Session

January 28th, 11:30-1pm

• Who to invite?

• Refine/Filter/Set limits on what can reasonably be 

accomplished & will work

N ext C EP A C  M eeting

Develop the reasonable plan for implementation
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Adjournment
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