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MINUTES FOR REGULAR BUSINESS MEETING 
 PARK COMMISSION 
November 12, 2025 

Council Chamber, 1175 E Main – 6:00 PM 
 

Commissioners Present: Adams, Gardiner, Landt, Weiner 
Staff Present: Deputy Director Dials, Senior Division Manager Mettler, Program Coordinator 
Absent: Bachman (Chair), Director Houston 

 
I. CALL TO ORDER – Vice Chair Landt called the meeting to order at 6:00 PM 

 
II. ROLL CALL – Commissioners Gardiner, Weiner, Landt, and Adams all present. 

 
III. APPROVAL OF MINUTES 

1. Park Commission Business Meeting Minutes, October 1, 2025 
• Commissioner Weiner referred to two instances of inaccurate comments in the 

October 1 meeting minutes.  He would like them to be corrected. 
o First, under section 3 Court Reservations Procedure in the Q and A section. 

Minutes read that vending is only a violation if money is exchanged on the 
premises. Weiner referenced AMC 10.68.060 - Unpermitted commercial 
activity. Code does not indicate when, where, or how money is exchanged. 
It is only permitted if one secures a written permit from Parks staff. 

o Second inaccuracy was regarding the statement that Parks staff do not 
have enforcement authority. AMC 10.68.310 was cited: No person shall 
refuse a request or to obey any reasonable request of law enforcement, 
park officers or employees. 

• It was acknowleged that the minutes are a correct representation of what was 
said in the October 1 meeting. 

• Suggestion was made to table the approval of the minutes and bring them to the 
December 3 meeting with an addendum correcting the misstatements. 

 
Motion: I move that we table this discussion regarding an addendum of the minutes. 
 
Motion: Landt   Second: Adams 
Vote: 
Gardiner No Weiner Yes Bachman Yes 
Adams Yes Landt Yes   



IV. ADDITIONS OR DELETIONS TO THE AGENDA  
Business Item VIII3. changed from action item to Informational item to afford 
further discussion. 
 

V. PUBLIC FORUM - None 
 

VI. CONSENT AGENDA 
1. Ashland Senior Advisory Committee Meeting Minutes July 14, 2025 
2. Recreation Division Advisory Committee Meeting Minutes July 17, 2025 
3. Trails Advisory Committee Meeting Minutes April 4 and July 15, 2025 
4.   Recreation Division Advisory Committee Bylaws 

 
Motion: Move to approve the Consent Agenda. 
 
Motion: Weiner   Second: Adams 
Vote: 

Gardiner Yes Weiner Yes 
Adams Yes Landt Yes   

 
VII. DIRECTORS REPORT – Deputy Director Dials  

 
Slides from presentation: 

 



 
 

 
Questions/Discussion: 

• Did staff report seeing any salmon? A: The children did not, however staff 
have reported seeing salmon. 

• What would be weather that would prevent the Ice Rink opening? A: 
Weather similar to what we’re currently experiencing. 

 
VIII. BUSINESS 

 
1. Senior Services Division Annual Report – Division Manager Mettler  

 
SUMMARY - This report will summarize the progress of the Senior Services Division during 
the 2025 calendar year.  



• Open same hours as before. 
• Title changes: Natalie is now Division Manager and Shannon is the Coordinator. 

Shared Administrative Assistant Cheryl at Senior Center about 25% of the time. 
• Adjusted elements of ASAC to align with City guidelines for committees, calendar, 

member term dates,  
• Recruiting for two additional ASAC members, got a new charge from the Park 

Commission 
• Fun photos: Walkabout group, AARP Driver Safety class, line dancers, etc. 
• Three levels of line dancing, strength and balance, tai chi, yoga, two walking 

groups 
• Social activities, games, art classes, free movies, etc. 
• On site partners, SHIBA, JCLS, Drivers Safety, Community Food Bank, etc. 

 
POLICIES, PLANS & GOALS SUPPORTED – N/A 
 
FINANCIAL CONSIDERATIONS – N/A 
 
PROPOSED ACTIONS OR MOTION(S)- N/A  
 
ATTACHMENTS – N/A 
 
Questions/Discussion: 

• Clarification requested on the graph in the presentation. 
• Acknowledgement of Manager Mettler for going the extra mile above and beyond 

her job description.  
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2. Q4 FY25 Financial Update – Administrative Coordinator Terry 

SUMMARY - The Finance Department provides a quarterly review of financial statements. 
On October 7, 2025, Deputy Finance Director Bryn Morrison presented to City Council the 
preliminary statements ending in Quarter 4 (Q4) of Fiscal Year 2025 (FY25). The Parks 
and Recreation Department now presents specific Department details for the same 
period. 

The fourth quarter of FY25 ended on June 30, 2025. Of the $8,481,131 allocated in General 
Funds (GF) for FY25, $7,812,768 or 92.12% of the total has been expended. An additional 
$174,168 is encumbered. 

The Parks Capital Improvement (CIP) Fund had a balance of $3,973,971 at the beginning 
of the 2023-2025 biennium. At the end of the biennium, the balance was $3,339,320 with 
$153,377 encumbered. 

The Parks System Development Charges (SDC) Fund began the 2023-2025 biennium with 
a balance of $372,634. As of the end of the biennium, the fund stands at $479,909. 
 
POLICIES, PLANS & GOALS SUPPORTED - Goal #1 Best Management Practices 
 
PROPOSED ACTIONS OR MOTIONS - This is an informational item, no actions requested. 
 
FINANCIAL CONSIDERATIONS - N/A 
 
ATTACHMENTS - Q4 2025 General Fund Operations Expense/Balance Table 
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Questions/Discussion: 
• Is this a typical waterfall chart compared to other quarters? A: No, June is really 

high for revenue from the F&B tax. 
• Is Park’s Capital fund kept separate from other City Departments? A: Yes 
• What constituted the expenses? A: Chiller, etc. The expenses could crop up 

anywhere? A: Yes, there are months with no expenses. 
 

3. Indoor Facility Use Policy - Deputy Director Dials 
New policy draft will be posted for public comment tomorrow. We felt the draft changes 
to the policy (from last time it was presented to the PC) were significant enough to bring 
back to the Commission. 
 
Changes to Draft:  
Definitions: Eligible renter was changed to define more clearly who could rent a facility. 
There was nothing in the first draft regarding occupancy. Made sure it was based on Fire 
Dept occupancy limit. Also only 30 chairs in Pioneer Hall despite the fact that it could hold 
80. 

SUMMARY - This policy outlines the rules, requirements, and procedures for using indoor 
physical resources and/or facilities managed by the Ashland Parks and Recreation 
Department (APRD). Its purpose is to ensure all resources are used in a manner that 
aligns with the Department's mission and operational needs. 

A draft of this policy was presented as an informational item at the October 1, 2025 Park 
Commission meeting. The draft policy was then posted on the City website and social 
media for public comment from October 7-20, 2025. No public comment was received. 

Some minor changes were made to the draft policy. Those changes appear in red in the 
document.  
 
POLICIES, PLANS & GOALS SUPPORTED - 1.01.001 Policy Framework  
 
FINANCIAL CONSIDERATIONS – N/A  
 
PROPOSED ACTIONS OR MOTION(S) – N/A 
 
ATTACHMENTS - Draft Policy 1.03.001 Indoor Facility Use Policy  
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Questions/Discussion: 
• Why no balloons/pinatas? A: Community Center has very tall ceilings so it’s hard 

to get helium balloons down. Could the policy stipulate no helium balloons? 
• Recommendation to remove balloons from the list since users are supposed to 

clean up thoroughly or incur a fine. 
• What about users who aren’t able to pay? A: Would require a special agreement, 

potentially trading volunteer hours for a rental fee. 
• Are any groups prohibited? A: All renters must fit into one of the seven categories 

listed in the policy. 
• IV. D (general conditions) could be eliminated as it is redundant. A: Okay 
• General Conditions: there should be more time allowed to get insurance. Policy 

states renters have to have it ten days in advance. A: Can be worked out with 
Legal. 

• What about rental guidelines such as assigning a waiver etc.? A: Details are in the 
permit form. Should be added to the definitions. 

• Change statement from will be prohibited to may be prohibited. 
• Noted that getting insurance could be done as quickly as ten minutes. A: Staff will 

work with Legal. 
 

4. East Main Street Community Park Phase II – Deputy Director Dials 

SITUATION - Staff have identified an Oregon Parks and Recreation Department (OPRD) 
grant through the Land and Water Conservation Fund (LWCF) to apply to Phase II of East 
Main Street Community Park. November 4, 2025, the City Council approved Resolution 
2025-27 allowing the Ashland Parks and Recreation Department (APRD) to apply for this 
grant. Two questions for the Parks Commission (PC):   

1. Is the PC supportive of applying for the LWCF grant?  
2. If the grant application is successful, would the PC be supportive of the 50% 

match funds required in the grant?  

BACKGROUND - The LWCF provides matching grants to state and local governments for 
the acquisition and development of outdoor recreation areas and facilities. If APRD is 
successful in its application, the grant will partially fund Phase II of the development of 
East Main Street Community Park. Phase II encompasses a nature-themed, inclusive 
playground, a community garden, a sports court, and a fitness court. Phase I includes a 
parking lot, restroom, off leash dog park, a pump track, and a multi-use pathway 
connecting the western neighborhood with the park. Construction of Phase 1 will begin in 
spring of 2026.  



The total project cost estimate for phase II is $1,462,500. The grant is a 50/50 matching 
grant so if successful, $731,250 would come from OPRD and the other 50% ($731,250) 
would come from APRD funding through the Capital Improvement Project Fund.  

ASSESSMENT - Based on current projections, APRD will have sufficient matching funds 
through unencumbered food and beverage tax (F&B) funds and Systems Development 
Charge funding at the time of the project.  If successful in the grant application, OPRD 
would send the notice to proceed in early 2027.   
 
POLICIES, PLANS & GOALS SUPPORTED - The PC has identified the development of East 
Main Street Community Park as a high priority need for the City of Ashland.   
 
FINANCIAL CONSIDERATIONS - Based on current projections, APRD will have sufficient 
matching funds through unencumbered F&B tax funds and Systems Development 
Charge funding 
 
PROPOSED ACTIONS OR MOTION(S) - Motion to approve matching funds of up to 
$731,250 for Phase II of East Main Street Community Park, if there is a successful LWCF 
grant application. Funds would be disbursed out of the Capital Improvement Project 
Fund. 
 
ATTACHMENTS - Resolution 2025-27 authorizing application for grant. 
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Questions/Discussion: 

• Supporting matching funds will be sufficient, PC doesn’t need to state its support 
separately. 

• Don’t want to commit to specifics like pickleball at the park until noise 
code/damage to the neighborhood is studied. 

• Concerned that there are no details and being asked to vote on committing 
money without those details. 

• The park master plan has been approved and publicly posted for years except for 
the exercise portion. 

• Sports court was on the original plan as was the community garden without 
details. This is a huge opportunity. 



• Fitness court was not in the Master Plan. There was only a sports court. 
• Houston is also applying for a smaller grant tied to the fitness court. 
• Will adding the fitness court delay construction due to needing more plans? A: No. 
• We are getting hung up on details not specified in the grant app/master plan. The 

idea is to parlay whatever money we can at this point. 
 
Motion: I move to approve matching funds of up to $731,250.00 for Phase II of East Main 
Street Community Park, if there is a successful LWCF grant application. Funds would be 
disbursed out of the Capital Improvement Project Fund. 
 
Motion: Adams      Second: Gardiner 
 

• Setting aside conversation of fitness court, this is a wonderful opportunity. City has 
targeted growth for this area. A playground makes a park. 

• Opportunity to move forward with Phase II. Best chance forward at this point. 
• Fully supports completion of East Main Street Community Park. Very 

uncomfortable with not having seen the grant and without details of the grant. 
• Examine the language in the grant for wiggle room on the fitness court idea. 

 
Vote: 
Gardiner Yes Weiner Yes 
Adams Yes Landt Yes   

 
IX. ITEMS FROM COMMISSIONERS/STAFF  

1. Liaison Report 
Recommended that all Commissioners read the minutes from the Trails Advisory 
Committee meetings. Juicy stuff in there. 
 

X. UPCOMING MEETING DATES 
1. Trails Advisory Committee November 19, Lithia Cabin 4:15 PM 
2. Park Commission Business Meeting December 3, Council Chamber 6:00 PM 
3. Park Commission Strategic Goals Meeting December 10, Council Chamber 

6:00 PM 
4. Park Commission Study Session TBD, Council Chamber 6:00 PM 

 
XI. ADJOURNMENT – Vice Chair Landt adjourned the meeting at 7:22 PM 

 
Respectfully submitted by Nancy Mero, Executive Assistant 
 


