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PARK COMMISSION RETREAT AGENDA
December 10, 2025
1175 E Main Street, Council Chamber — 6:00 PM

To attend this meeting/retreat see participation instructions below.

.  CALLTO ORDER

. ROLLCALL

. BUSINESS
1. PROS Plan - Strategic Goals Review (Information)

IV. UPCOMING MEETING DATES

1. Park Commission PROS Plan — Service Level Goals Review January 7, Council
Chamber 6:00 PM
Ashland Senior Advisory Committee January 12, Senior Center 3:30 PM
Park Commission Business Meeting January 14, Council Chamber 6:00 PM
Recreation Division Advisory Committee January 15, the Grove 3:30 PM
Trails Advisory Committee January 21, TBD 4:15 PM
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ADJOURNMENT

If you need special assistance to participate in this meeting, please contact Nancy Mero at
Nancy.mero@ashlandoregon.gov or 541-552-2256 (TTY phone numberl-800-735-2900).
Notification at least three business days before the meeting will enable the City to make
reasonable arrangements to ensure accessibility to the meeting in compliance with the
Americans with Disabilities Act.
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Participation Instructions

This meeting/retreat will be held in-person in Council Chamber 1175 E. Main St. As a
retreat, there will not be public forum during the meeting. Written testimony will be
accepted via email sent to Nancy Mero at nancy.mero@ashland.or.us. Please include
“Public Testimony” in the subject line. Written testimony submitted by 11:00 AM the day
before the meeting will be made available to the Park Commissioners before the
meeting. All testimony will be included in the meeting minutes.

If you would like to attend the meeting virtually via Zoom (audio only) please contact
Nancy Mero at Nancy.mero@ashland.or.us for a link 24 hours before the meeting.
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