v i General Meeting Agenda

ASHLAND GENERAL
REGULAR MEETING AGENDA
Thursday, December 4, 2025
10:30 am Siskiyou Room - 51 Winburn Way

. Call to Order
1. Confirm quorum present
2. Approval of draft minutes of 11.6.25 meeting (see agenda packet)
3.  Suggested additions to today's agenda
4.  Brief announcements

Il. Public Forum

lll. Continuation of Business from Previous Meetings
1. Reports requested from affordable childcare grant recipients.

2. "Mind the Gap" : Strategies for filling gap in childcare slots due to closing of Children's World
Montessori
a. UU Fellowship
b. Ella's Classroom (ABC Montessori)
c. Little Sprouts
d. Siskiyou School

3.  What actually is the need for preschool / childcare seats in Ashland?
a. What information does the Southern Oregon Early Learning Hub have?

4. Business engagement work plan (see agenda packet)
a. Suggestions for final changes in questions.
b. Decide on businesses to include in our sample.
c. Strategies for conducting the interviews: who will do them and on what schedule?
d. Analysis plan.

IV. New Business

V. Adjournment to February 5, 2026 Meeting
1.  Committee members' suggestions of topics.
2. Adjournment

If you need special assistance to participate in this meeting, please contact Kerrick Gooden at
citymanageroffice@ashlandoregon.gov or 541.488.6002 (TTY phone number 1.800.735.2900). Notification at
least three business days before the meeting will enable the City to make reasonable arrangements to ensure
accessibility to the meeting in compliance with the Americans with Disabilities Act.
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