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MINUTES FOR STUDY SESSION  
 PARK COMMISSION 
September 3, 2025 

Council Chamber, 1175 E Main – 6:00 PM 
Commissioners Present: Adams, Bachman (Chair), Gardiner, Landt (Vice Chair), and 
Weiner 
Staff Present: Director Houston, Deputy Director Dials, Executive Assistant Mero 
Absent: None 

 
I. CALL TO ORDER – Chair Bachman called the meeting to order at 6:11 PM 

 
II. ROLL CALL – Commissioners Gardiner, Weiner, Bachman, Adams, and Landt present 

 
III. PUBLIC FORUM - None 

 
IV. PUBLIC MEETING LAW TRAINING – Deputy City Attorney Zahran – postponed  

 
V. EAST MAIN STREET COMMUNITY PARK – Director Houston 

Public Forum 

Sharon Bryson, Ashland: Spoke to having a different experience at the East Main Street 
Open House meeting. Felt that people were not largely supportive of the park. Offered 
criticism on the planning of the park. Should have known the road improvement costs up 
front. Thinks the Pump track and Pickleball should be located somewhere else like at the 
Golf Course so that they could be built properly.  

SITUATION - Review of public input and proposed direction on the Phase I development 
of East Main Street Community Park. 

BACKGROUND - East Main Street Community Park began as a replacement park for the 
YMCA Park that was sold to the YMCA when the Department acquired the property in 
2018. In 2021, an additional 1-acre parcel was acquired to allow for a larger park. A 
community-informed masterplan began in 2019 and was adopted in 2023.  

The masterplan identified concerns from the westerly neighbors opposing a park 
vehicular entrance off Abbot Street. This was addressed by moving the vehicular 



entrance to East Main Street. This required the City to annex the property into city limits 
because the County does not permit vehicular entrances off an arterial road.  

In late 2024, the Department received an engineering cost estimate for the development 
of the park at roughly $5.5 million, which was more than the budgeted $2.5 million for 
construction. To help pace funding needs, the Department phased the project. The first 
phase of development includes walking trails, a dog park, a pump track, a parking lot, a 
restroom, and necessary road improvements that include curb, gutter, sidewalk and 
street trees. The updated engineering cost for Phase I rose to $3 million, creating a 
$500,000 shortfall.  

Staff identified three (3) options to address the budget shortfall: 

• Reduce the scope of work of Phase I 
• Revise the project so that the overall cost is less 
• Identify additional funding 

At the July 9, 2025 Park Commission business meeting, staff were directed to follow up 
with Community Development and Public Works then report back to the Park 
Commission. At the August 6, 2025 Park Commission study session, staff was directed to 
follow up at the September 3, 2025 Park Commission study session. This was to allow 
time for gathering more information at a public open house and City Council study 
session. 

ASSESSMENT - The Department reviewed the annexation conditions, Ashland Municipal 
Codes, and available  options to revise the project and seek a variance or other process 
with Community Development and Public Works. Staff determined that seeking a 
variance placed significant risks to the project and the grant funding. Staff also 
determined that seeking other land use alternatives also placed significant risk to the 
project and grant funding. It was determined that road improvements had to occur 
during Phase I, but the parking lot and restroom could be part of a future phase. 

The Department held a public meeting at the Ashland Senior Center on August 14, 2025. A 
total of 78 community members attended. The Department also solicited written public 
comment. A summary and the comments are attached. The majority voiced strong 
support for the project overall, with most favoring the completion of Phase I as originally 
planned. 

The Department presented an update on the project to City Council on August 18, 2025. 
Council was supportive of the project, seeking input on what led to the current budget 
shortfall and identified options to fund the project. They requested an update on the 



project, after the Park Commission took action. The capital project, when bid and 
awarded, would go to the City Council.  

Based on community feedback and risks associated with alternative land use processes, 
staff are recommending that the Department identify additional funding for the project. 
Staff are  recommending the cancellation or reduction of three (3) capital projects that 
will have low impact on current operations and safety for the Department. Those projects 
include the PROS Plan, Irrigation controllers upgrade, and limitation for potential land 
acquisitions. This will result in $425,000 that could be transferred to this project, within the 
current capital budget limitation, from existing park funding sources. Additionally, the 
City Manager has proposed providing $100,000 of transient lodging tax, resulting in 
$525,000 towards the construction budget. 

Staff are recommending a limitation increase of $200,000 from the Park’s System 
Development Fund (if needed) for contingency funding. Based on current information 
this would allow the Department to have a fully funded project and be able to go out to 
bid on Phase I as originally planned. This would also reduce any project delivery delays, 
by having the approval for the contingency funding already approved.  

 
Figure 1 - Summary of Staff's Proposal for funding project 
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POLICIES, PLANS & GOALS SUPPORTED - Adopted Capital Improvement Plan and item #1 
in the Department Work Plan. 
 
FINANCIAL CONSIDERATIONS - The adopted capital budget for the project is $2.5 million. 
The cancellation or reduction to budgeted capital projects will have impacts, but they 
are assessed as low to the core mission of the Department. The utilization of any 
additional capital funds, above the allocated budget, would require a budget 
amendment. This would impact the Department’s ability to implement future capital 
projects. 
 
ATTACHMENTS - East Main Open House Summary & All Public Comments 
 
Questions/Discussion: 

• Currently we just have an Engineers estimate of the total cost of Phase 1? A: 
Correct. If the estimate was a good one, it should be within about 5%. 

• Clarification: this would cut the money in the capital budget for land acquisitions 
in half from 500,000 to 250,000. A: Correct 

• Is the cut to Irrigation controllers wise? A: We were able to utilize the previous 
year’s budget, so the project is complete. 

• A suggestion from the public meeting was to postpone road improvements. Is it a 
possibility to apply for the variance suggested by Councilor Hansen? A: Yes, but it 
would pose a lot of risk in that someone could appeal it to LUBA. Community 
Development thought that likely. The process would stall the project potentially 
leading to falling outside of the grant opportunity. 

• Community wanted the entrance to the park off East Main in early rounds of 
public engagement. In line with the City’s long-term plans for improvement of 
East Main. 

• There was much public engagement on the planning of the park with a previous 
commission. It was understood that the neighbors were opposed to an entrance 
off Abbott. It was presented as an option now for the current situation. We heard 
loud and clear that it is still not a viable option. 

• Parks shouldn’t be asking for a variance when the citizens don’t have that option. 
• Move ahead and expeditiously. 
• Prioritize finding a way to get addition of the playground moved forward. Phase I 

or Phase 1B 
 
Direction from Commission to staff: bring forward to September 10 Business Meeting. 
 
 
August 14, 2025 – East Main Open House 



Summary: Ashland Parks and Recreation Department held an open house on August 14, 
2025 to provide an update on the project and to review the Phase I cost estimate increase 
and potential options to complete the project. Staff reviewed an option to revise the project 
by relocating the vehicular entrance, reductions in the scope of work (remove the parking 
lot or restroom), and the option of increasing funding to the project. Below is a summary of 
the comments that we collected during the meeting and that we received outside of the 
meeting (email). 

 

Park Entrance & Traffic Comments 

• Housing development going in on Engle coming into Abbott. More cars and 
pedestrians  

• Is there an option for a dirt/gravel parking lot?  
• E. Main is a dangerous entrance. “It’s an accident waiting to happen.”  
• Abbott entrance should remain a paved entrance for walkers and bikers. “Kid 

friendly” access.  
• Abbot was not designed as a through street. The width of the street is 19.5 feet. A 

fire truck needs 20 feet.  
• What about other exits, and making sure there are enough exits for fire safety? 
• Was a traffic study completed for Abbot and E. Main for this project. Yes, a traffic 

study was completed for the current design.  
• If the entrance is being moved to Abbott there is a concern with increased traffic. 

There should also be regular parking enforcement by APD.  
• During construction, how will construction access be designated? Construction 

access is temporary and can be granted for E. Main as well as Abbott.  
• There were multiple comments regarding a left turn lane off E. Main Street to the 

park.  
• Can parking lot be dirt to reduce cost up front? No, city code states it has to be 

paved. 
 

General Comments  

• This is not just a neighborhood park. This is a community park that is going to have 
more traffic. (Reference to Pump Track and Skills Park). Stating that we should scale 
back the pump track to make it more of a neighborhood park. 

o Response was  - if we remove the pump track we lost that part of the grant 
that was specified for the track. 



• We need this park for the South Ashland community. Think of it as economic 
development  

• Multiple people had questions regarding speed limit. Speed limit should be lowered 
on E. Main in that area to 25 mph. This part of E. Main is part of County Roads.     

• A bike lane should be incorporated on E. Main  
• Homeowners Association on Abbott had questions about maintenance. If the 

entrance moves to Abbot, will the CC & R remain? Yes, the CC & R would remain.  
• The Ashland Community uses their parks more than any other city. You must put 

money into it. 
• Multiple people commented on having a “peaceful park”.  
• What is the difference between the dirt jump park and the proposed pump track? 

Dirt Jumps deteriorate with every use, pump track allows year-round use and give 
the community more to do. 

• We want a community where kids have something positive to do.  
• I spend way to much money on rent but I love living in Ashland. We need to build this 

park for the future. Borrow the money to make it happen.  
• Ashland is fueled by parks. Population is shrinking. We need more to do.  
• We want a community where kids and teens have something positive to do.  
• My daughter attends DEVO at the dirt jump track. She loves it and I’ve seen her 

thrive. Please provide a park that makes the skills of our young people flourish. 
Especially for young girls to be able to become more involved. 

• Road improvements could help with other developers wanting to develop in that 
area, which would encourage them also to make more road improvements like 
sidewalks and bike lanes.  

• Whole Park concept will be an incredible community asset. 
• Support the Future and the Kids! 
• The city is fueled by parks, why put a chokehold on the development – doesn’t make 

sense.  
• Population shrinking – we need to make it more inviting for people with families to 

move in and give people more to do.  
 

Comments on Funding  

• Borrow from future F & B Funds | How does that get paid back? 
• What are the operational maintenance costs? Not capital but the daily operational 

costs of maintaining this park?  



• The park was designed correctly, borrow the money if needed and complete Phase 1 
the way it was intended.   

• $500,000 increase for Phase 1? What about the next phases for the park? What can 
we as a community afford?  

• What is the cost difference between Abbot entrance and E. Main Entrance. E. Main 
entrance would be $500,000-$750,000. Abbot entrance $250,000-$300,000. 

• Work with what you have now since the grant funding from the state is available.  
• What capital projects will have to be delayed building the entire phase 1?  
• Can Public Works pay for the street improvement portion? No, it’s our project and 

our responsibility.  
• Get off our butts and invest in future development and economic growth for the 

community.  
• Is this going to cost the citizens more money, and are we going to have to pay more 

money?  
• Since funding is based on grants that we have with Oregon, would it be cheaper to 

get done now, than later? If we just keep on planning, we won’t have the $ in the 
future to plan with. 

 

  



 
Public Comment Received via Email 
  
Surely this idea has been considered, but dogs and bicycles don’t mix, without both being 
injured. Sturdy fencing would diminish the area for off-leash medium to large energetic 
dogs. 
Bea Bacher-Wetmore 
Ashland 
 
My input: cease development and return the grant. It makes no sense to proceed when services 
have been cut to existing facilities, and the new park is already over budget. This is not a viable 
project at this time.   
 
Thanks for the notice, I'll be at the open house. 
Dave Hysom 
 
 
Please find the money to fund all of the stated amenities. 
 
Thank you,  Cathy Hickling Ashland, OR. 
 
 
There already is a bike track by the water treatment plant- what about improving that 
since the land is already in use?  
 
Also real restrooms are imperative. No portable toilets please( unless temporary). 
 
The removal of trash cans around the city and limited hours of public bathrooms is not a 
good thing. Visitors will not want to come back if we can’t offer a sanitary city. 
 
Yes on dog park we need another. 
Parking can be on gravel no need for a paved lot.  
 
Thank you  
Gavin Kleiman  
 
Hello,   
I am a home owner in the neighborhood adjacent to the newly proposed Park area. It was 
brought to our attention that the newest proposal may remove additional parking for the 
actual park site. This is highly concerning. Our area already does not have enough spaces 
for our own residents. Often the larger trucks aren’t able to pull thru for emergencies ( such 
as fire trucks) or delivery trucks- and even sanitation trucks. Please reconsider your 
planning to include a place for park attendees to have their own parking in the park and 



consider our community and it’s safety, asap! It’s very necessary to understand what that 
REALLY means for us. Safety first.  
Thank you for your time and attention to the matter,  Holly Adams 
 
Hello,  
I will be out of town for the open house regarding East Main Park on August 14, therefore I 
will comment here.  
1) I agree with neighbors living on Abbot that a vehicular entrance to the park on East Main 
versus on Abbot Street would be better for this neighborhood. We already get lots of traffic 
on Abbot Street taking a shortcut from Clay to Tolman Creek and vice versa. Capital 
improvements to East Main Street will be necessary at some point. Better to keep major 
Park traffic out of smaller neighborhoods. A bike and pedestrian entrance on Abbot Street 
would be appropriate and safe. 
2) Please NO huge lights (like the ones at Mountain Park athletic fields). 
3) Fire safety is a major concern. I don’t know if fire pits and barbecues are part of the plan, 
but I would personally say NO FIRES of any kind in the park. 
4) Keep as many of the trees as possible. Our backyard faces the proposed park and there 
are a couple of venerable old willow trees growing on the property that give us shade in the 
Summer. 
I look forward to seeing the park become a reality. It will be a good thing for the town and 
for my neighborhood particularly, with so many young families living here. Thanks for the 
opportunity to comment on this project. 
Sincerely, 
Kathleen Manley 
Ashland, OR 
 
 
To Whom It May Concern, 
  
I live on Brooks Lane, my home borders the proposed park. I will be unable to attend 
the public meeting since I will be out of town. Thank you for the opportunity to present 
my thoughts. 
  
Changing the entry to the proposed East Main Park from East Main Street to Abbot 
Street would be a huge mistake. Abbot Street is narrow and not designed for high traffic 
flow. Already there are problems for larger vehicles (garbage trucks, delivery and 
service vehicles) if there are cars and trucks parked on the street. It would make better 
sense to keep the main entry on East Main and provide adequate parking inside the 
park. The potential park entry on Abbot Street should be for pedestrian and bike traffic. 
  
There is also a potential pedestrian entry into the park off of Brooks Lane. I suggest 
using a keypad lock, with the code known to residents of Chautauqua Trace, to keep 
out people who have no business in the neighborhood. 
  
Sincerely, Kathleen Manley 



 
 
Dear Staff at Ashland Parks and Rec, 
 
Just a note on E Main park planning.  Please consider tabling this project while working 
to fund current projects and programs.   
 
It is essential to maintain what we have in terms of services and facilities.  I'm afraid that 
another park would pull the few resources available away from providing services and 
caring for current infrastructure. 
Sincerely 
Manuel De Aquino 
Ashland 
 
I do not want any money spent now on the East Main Park until everything is caught up in the 
Parks System; maintenance of everything restoration of everything that has been downsized etc.  
Arent we being charged to support the parks with a charge on our utility bills now? 
 
Wendy Eppinger 
 
 
Thoughts on revisions to promised park plan.  
  
I am a resident living in Chataqua Trace and will be unable to attend the upcoming 
meeting. 
  
However, I wish to have my thoughts on the project's proposed  alterations placed on the 
record. 
  
Community safety concerns regarding alterations to plan. 
  
I) Child safety concerns in community...currently children within the community ride their 
bicycles and play in the streets, much as I did as a child growing up in a major east coast 
city. 
  
Your proposed increase in auto traffic within the community i.e. using Abbott Avenue 
between Tolman Creek Road and Clay Street as the ingress/ ingress point to the park is 
NOT a good idea. 
  
By increasing the flow of traffic on an already restricted sized street, designed to control 
traffic use/ speed,  is NOT conducive to child safety and defeats the purpose of the original 
street design. 
  
In addition, have you considered Public Safety access for fire/police responders  during  
emergency situations on restricted access streets? 



  
2) Parking for attendees at the park. 
  
We already gave LIMITED OFF DRIVEWAY PARKING within our community and now you 
want park visitors to park....where? 
  
Abbott is a RESTRICTED ON STREET parking venue in Chataqua Trace,  as are Brooks and 
Crocker Streets. . 
We don't have enough spaces available for tax paying residents now....and you want to add 
to our dilemma? Not the way to go. 
 
3) Porta Potties instead of flush toilets for park users? 
 Not a good idea since temporary fixes to on going problems tend to have a life of their 
own....what was temporary in time becomes a  permanent fixture. 
Not a healthy environment alternative. 
  
4) Ingress/egress on to East Main Street with ON SITE PARKING FOR PARK VISITORS. 
  
IF not viable, then finding a solution to the problem is needed, NOT BY CREATING A 
WORSE ALTERNATIVE WHICH WILL ONLY  
exacerbate the situation.  
   
Your idea of building a park next to our and neighboring communities,  THEN, proposing to 
change  the proposed plans due to budget constraints isn't the outcome we were hoping 
for. 
  
Hope a better outcome is possible while satisfying all parties concerns. 
  
George Korejko 
Ashland OR 
 
I am a resident of Chataqua Trace in Ashland. Our property borders on the east side of 
the field. I think it would be disastrous to place the entrance to this park on Abbot street. 
The existing infrastructure is totally inadequate to accommodate the expected increase 
in traffic and the parking demands. The most reasonable entry is from east Main. 
Stephen Bender 
Resident Chataqua Trace 
 
 
Hi Folks at the Park Commission, 
  
Last week a high-end car parked after 9:00 pm right under the “no parking” sign on our 
quiet street. The occupant shut off his lights and just sat there. When a neighbor 
trudged outside and asked why he was there, he was waiting for “a friend walking a 



dog.” When told that the police would be called because he was parked illegally, he 
sped away. 
  
Oh no. Here we go again I thought. A few of years ago this was a regular occurrence 
when various vehicles would sit in the dark for 30-60 minutes, mostly between 10 and 
2:00 am. The various occupants all said they were “waiting for their girlfriend.”  
  
So among the concerns that I have for the proposed East Main park on our street, is 
whether it will become a haven for potential illicit activities after dark. 
  
Here are some other concerns: 
  
1)  Is it true that Ashland police is understaffed? 
  
2:  It has been documented in Ashland News that the City of Ashland has had to spend 
tens of thousands of dollars to repair extensive damage to our parks, primarily done at 
night. Especially to bathrooms. If East Main Park has a restroom, will be it locked at 
night? Is there a proposed curfew? How is that monitored? 
  
3) Given maintenance and damage costs to Ashland’s other parks, can we afford the 
added maintenance costs for another multi-use park? 
  
3) It is now being proposed to use Abbott Avenue for an entrance to the Park. The 
eastern park of Abbott is very, very narrow and does not allow parking. Emergency 
vehicles, delivery trucks and service vehicles have a tough time dodging trash cans and 
figuring out where to park without blocking traffic. The western park of Abbott is used by 
residents for parking. 
  
4) I personally have asked the City for stop signs, crosswalks and a posted speed limit 
for over 20 years. The hotrod drivers love Abbott as a short cut during the school year. 
Will we finally get those? 
  
5) I understand that residents near the Pickleball court in Lithia Park find the noise 
difficult. How will East Main Park’s Pickleball Court be managed? 
  
Perhaps the planners should consider a more sensible, limited design for East Main 
Park in this initial stage, sees how things go and consider expansion if costs, 
maintenance and policing are feasible. 
  
Sincerely,  
Joyce A. Woods  
Ashland 
 
 
Dear Ashland Parks and Recreation Commission, 
  



My name is Rene Butler, and I live directly adjacent to the proposed East Main 
Park access point. I am writing to express my strong opposition to using 
Abbott Avenue as the primary entrance to the park. 
  
Abbott Avenue is a quiet, narrow residential street that was never intended to 
handle the volume of traffic that this park will bring. Introducing public access 
here would significantly impact the safety, character, and livability of our 
neighborhood. Increased vehicle traffic, noise, and congestion will not only 
disrupt residents but also create serious safety concerns for pedestrians, 
children, and cyclists—especially with the lack of sidewalks in parts of the 
street. 
  
This proposal appears to be driven by budget concerns, but I believe there 
are better solutions that do not shift the burden onto an established 
neighborhood. The original plan for access via East Main Street was far more 
appropriate and respectful to the surrounding community. I strongly urge the 
Commission to maintain that original access point, even if it means phasing 
construction or exploring additional funding sources. 
  
Please reconsider the Abbott Avenue entrance proposal and work toward a 
solution that supports both the park’s success and the well-being of nearby 
residents. 
  
Sincerely,  
Rene Butler, Ashland, OR 
 
To whom it may concern,  
This is to address the new changes to East Main Park: 
1. Movement of park access to Abbott Avenue to reduce street 
 improvements costs.  
 2. Elimination of parking lot in Phase I. 

I live very close to the proposed park entrance on Abbott Avenue and I will explain why this 
is a terrible idea. First of all, we do not have street parking in front of our homes close by on 
Abbott Avenue. I have a single car driveway. We live in small townhomes. The only way 
people can visit me at my home is to park in the area near the proposed entrance, the 
spaces you propose to remove. This area is already full of cars and congested, but we 
make the best of it, our neighbors and I. Secondly, because that area is always full of 



parked cars (workers who come to our homes, our friends, our family because we do not 
have parking in our area) it is a single lane of traffic. We have to wait and allow cars to 
come in first, to exit on Clay street. Again, it is not optimal whatsoever as it is, but we make 
the best of it, because Abbott was designed to be one lane through most of it so it would 
not be a through street. 
If you do this, any time I have visitors or workers to my home, there will be no parking for 
them whatsoever! Again, a repairperson cannot park in front of my home! They have to park 
where the entrance change is. 
Please consider this in your planning! Putting a park entrance there is simply a terrible, 
dangerous, thoughtless plan for us. 
Ditto for eliminating parking- there is no parking in this area because again, we do not have 
parking in front of our homes in most of Abbott ave. Please do not eliminate parking. 
Third, why can't the entrance be on Main street? It will slow down traffic in a good way, 
main street there has plenty of homes on it and turning out onto main street from our 
neighborhood isn't great, because of speeders. More crosswalks and sidewalks and traffic 
will help to slow down traffic to the proper speed limit, something that would make quality 
of life in this area better as well.  
Please consider our neighborhood concerns and deeply understand the current parking 
situation on Abbott. 
Bernie Boscoe 
 
Just want to let you know I am totally opposed to making this park effectively a private preserve 
for people who like to rush around like maniacs. 
That is totally incompatible with people who go to a park for peace and quiet. And unsafe for 
dogs off leash. The speedsters have plenty of places for what they like, including forests that 
have been degraded for their benefit. The rest of us and dogs don't. 
Jeremy Goldberg 
 
 
Greetings to all serving us as our Parks and Rec representatives: 
  
We strongly stand against changing the entrance to the proposed new park on East 
Main. 
We live at Abbott Ave. Our neighborhood streets are very narrow and with very limited 
parking both on our lots and in the street. Adding huge amounts of park visitors driving 
through our community and parking on our narrow  neighborhood streets would 
significantly lower our quality of life and likely our property values. 
  
Please do not even consider this as an option. If we don’t have the money currently in 
the budget to develop the park appropriately,  please put the plan on hold to be able to 
do it right in the future! 
  
We actually expected this park to be on hold due to budget woes, lay offs, and 
increased taxes. What’s the rush to do it right now with harmful results for an entire 



neighborhood? Why not put this plan on hold until the budget can handle it and it can be 
done properly? 
  
Thank you, 
Hannah and Joe Horn 
Dan LaLande 
Chautauqua Trace neighborhood. 
 
Hi,   
My name is Tod Vogel, a homeowner on Abbott Avenue. While I generally am 
an advocate of green spaces and parks in the community, the location of the 
park and the possibility of parking on Abbott Avenue have me concerned. 
Abbott Avenue was purposefully designed as a narrow street (with no parking 
in the Chataqua Trace portion), to limited throughway traffic from Tolman 
Creek Road to Clay Street. As such, it can already get congested with utility 
trucks, delivery trucks, sanitation trucks, etc. It can already be cumbersome 
for families (including children) walking, biking, scootering, etc.  
Parking on Abbott would only exacerbate the challenges and be a safety 
hazard in the neighborhood.  
If it is inevitable that the park is being built, I would strongly encourage 
parking be on E. Main and NO parking on Abbott Avenue. 
Thanks for your consideration,  
Tod Vogel 
 
First of all; this park needs a proper name. How about a contest to inspire the 
community that this park can go forth. 
The original park plan is well thought out. Move forward to develop it just start more 
slowly as money becomes available. For example use Infastructure money from fed. 
gov for the parking lot! State regrant funds from transportation. 
How about portable toilets over permanent ones for now. Do not burden the surrounding 
neighborhoods with the parking on already crowded streets. Start with dirt parking lot on 
site. Keep the plan and start by opening the gate and letting the community use the land 
for dog walking, and kids for playing on.0. open the gate. 1. dog park, 2dirt parking,3 
temp toilets. 
just do something ten years after the vision! the area badly needs a park. Move forward. 
 Ron Demele 

 

Full Name Michael Millet 

  



Email vmiller@bendbroadband.com 

Subject East Main Park Entrance 

Are you a City of Ashland 
resident? 

Yes 

Message 

As members of the Chautauqua Trace Homeowners Committee, my 
wife and I and several of our friends and neighbors would like to meet 
up with our elected councilor regarding the new plan proposal for East 
Main Park (originally Dog Park) that occupies a piece of dedicated land 
adjacent to our property at 185 Brooks Lane. We all met at a very 
detailed and thorough charette which was attended by everyone in the 
surrounding neighborhood and which went on for several days until we 
came to an agreement. 
 Hopefully the councilor representing our neighborhood will be 
available at the upcoming meeting (8/14/25), 5-6pm, Ashland Senior 
Center to discuss our plans. 
 Thank-you, 
 Michael Miller 
 541-325-3109 

 
 
Dear Park People,  
  
I would like to express my concerns for the E. Main park.  I moved to Ashland in 2018.  
Prior to moving to Chataqua Trace we looked at a property on Abbott facing the future 
park.  I called the city and asked about zoning for the empty lot and was told it may 
possibly be developed at some point.  It was a deciding factor in our home buying 
process.  And you know the rest of the history of this space.  The new plan to have 
Abbot St. be the entrance (just to save money?) is not very well thought out.  It is a 
narrow street now, with limited parking. The bus route ruled it out because it was not 
viable.  I would like to propose a possible solution.  Lower the speed limit on E. Main to 
25mph until it reaches Tolman Creek.  When I first moved here I rode my bike into town 
on E. Main a few times and gave up because of the cars' speed.  With a lower speed 
limit a left hand turn lane would not have to be built.  And if the ditch/gulley is also a 
money factor, how about a 2 lane bridge allowing access to the park?  The proposed 
cost overrun also does not seem like the correct thing to take on in these finacially iffy 
times.  I have heard that the push to finish has to do with a grant for completing the bike 
track.  If it is lost, perhaps it will be offered again?  Bikes are not going away.   
  
I hope these thoughts are considered and that a fair decision is made.  I am not against 
the park.  However it is trying to be too many things and may fail because of it.   
  
Sincerely, 
  
Mary Conn-Fitch 
42  Crocker St. 

mailto:vmiller@bendbroadband.com


 
To Whom It May Concern: 
   
I am a senior homeowner on Abbott Avenue in Ashland Oregon and I would like to express 
my concerns about the proposal to move the entrance of the East Main Park from East 
Main to Abbott Avenue. 
  
I am against this proposal for the following reasons: 

1. Abbott Avenue is too narrow a street for increased community traffic. Brooks Lane 
and Crocker Street are also narrow streets in the Chautauqua Trace (CT) 
community. 

2. The CT neighborhood comprises of 89 home dwellers whose tranquil daily lives will 
be adversely impacted by the increased traffic if the propsed East Main Park 
entrance is moved to Abbott Avenue. 

3. As it stands today our cars are unable to get through when large delivery vans and 
garbage trucks momentarily  park around the neighborhood to deliver goods and 
services; but I am particularly concerned about fire trucks and ambulances getting 
blocked due to increased traffic. This will cause delays in rendering emergency 
services to residents in the CT community and the future public community 
members who will be at the East Main Park, should accidents occur at the Park. 

4. Unauthorized parking on CT streets is another concern. There is no way that the CT 
community, or even the Ashland Police can prevent this from happening. 

5. Ignoring the voices of the CT community.  By way of seeking for new and or more 
input from the community, the Ashland Parks and Recreation Commission is 
essentially continuing to ignore the voices of the CT community who have already 
informed the Ashland City Council that they are against the proposed Abbott 
Avenue entrance since the beginning of the East Main Park project as reported on 
the City of Ashland website https://ashlandoregon.gov/1080/Capital-Projects ["The 
masterplan identified concerns from the westerly neighbors opposing a park 
vehicular entrance off Abbot Street. This was addressed by moving the vehicular 
entrance to East Main Street."] and by the Ashland Chronicle as recent as July of 
this year (refer to website link - https://theashlandchronicle.com/ashland-city-hall-
tidbits-7-7-2025-ashland-parks-has-more-complications-on-east-main-park-
plans/). 

6. Going against the Ashland City Council's approval of ORD 3246 (annexation and 
zone change of a 6.51-acre property and 0.97 acres if adjacent Right of Way). Refer 
to website link - https://ashlandor.portal.civicclerk.com/event/159/files/report/227 

If the primary problem is cost overruns for the project, then the direct solution would be to 
request for cost-savings ideas from the community for a reduced Phase 1 and 2  
development of the East Main Street Project. It is not for the residents of the CT community 

https://ashlandoregon.gov/1080/Capital-Projects
https://theashlandchronicle.com/ashland-city-hall-tidbits-7-7-2025-ashland-parks-has-more-complications-on-east-main-park-plans/
https://theashlandchronicle.com/ashland-city-hall-tidbits-7-7-2025-ashland-parks-has-more-complications-on-east-main-park-plans/
https://theashlandchronicle.com/ashland-city-hall-tidbits-7-7-2025-ashland-parks-has-more-complications-on-east-main-park-plans/
https://ashlandor.portal.civicclerk.com/event/159/files/report/227


to bear the primary burden by reducing the quality and safety of their daily lives, especially 
by seniors and very young children who are unlikely to benefit from a bicycle pump track 
park. 
  
Some cost savings ideas that I support and would like to share (besides my objections to 
moving the East Main Park entrance to Abbott Avenue) include the following if permitted: 

1. Yes, eliminate the construction of a paved parking lot. Cars can be parked on gravel 
or cleared land just as it exists on off-beaten pathways. 

2. Yes, install portable toilets instead of restrooms. 
3. Build the Park according to the specifications of the grant monies received and 

eliminate other unnecessary plans for Phase 1 and 2 until more funding is available. 
4. Simplify plans for the dog park area. 
5. Create cheaper pathways for community members of all ages to bike, walk, jog, 

run, and potentially skate safely, along with their leashed dogs. 
6. Place benches and picnic tables for family members to gather and provide oversight 

of their family members who are actively engaging in activities at the park. 
7. Implement the "take home your trash" concept to reduce the cost of maintaining 

the park. (In Japan, this is widely practiced and it keeps the city clean. Despite the 
scarcity of public trash cans, the streets are clean due to a strong culture of 
personal responsibility and civic pride in cleanliness and community). 

8. Create fire-wise and water-wise landscaped areas according to the City of Ashland 
ordinances that are easy to maintain. 

Thank you for your attention to this matter. 
  
Respectfully yours, 
Regina Gomez 
(Homeowner on Abbott Avenue) 
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Message Park Commissioners, 
  
I am sending you the below message consistent with the e-
mail that I have sent to Rocky Houston. 
  
After listening to your comments on the projected cost 
overruns for Phase 1 of the E. Main St. Park, I would like to 
share my reactions.  
  
Abbott St. should not be considered as the primary access 
to the park and the park's parking lot for safety reasons and 
to maintain the surrounding neighborhood's integrity. 
 If East Main St. remains as the primary access to the park, 
steps need to be taken to ensure the safety of motorists, 
pedestrians and bikers including a lower speed limit on this 
section of E. Main and a turn lane for access to the park. 
 The source of funds needed to make-up the projected 
shortfall in the budget for Phase 1 needs to be identified 
specifically so that residents can see what the exact trade-
offs might be. 
 If the Lodging and Meals tax funds are used to pay for the 
additional costs, are there sufficient funds to cover all 
phases needed to complete the park as originally planned 
including subsequent phases of the original plan. 
 The use of port-a-potties is not an acceptable alternative to 
a permanent restroom.  
 The cost of construction of the Pump Track and who will be 
responsible for these costs (the City of Ashland and/or 
private organizations) needs to be more clearly delineated 
with assurances that the funding is already obtained or 
guaranteed in some way.) 
 The building of the park in its entirety is not going to result 
in additions to the recently instituted Parks fee, which has 
only been approved for a limited time period nor to 
increased fees on other offerings of the Parks and 
Recreation Department (e.g. playing fields, Pioneer Hall, 
pickleball, etc.).  
  
Thank you for taking these comments into consideration. 
  
Kathleen McNeill 

  

Dear Mr. Houston and Parks Commission, 

I’m writing in support of moving forward with the East Main Street Park project. 

My wife and I moved to Ashland in 2019. Since we both work remotely, we 
could have chosen to live anywhere, but we stayed because of Ashland’s 



trails, parks, and strong outdoor community. Since then, we’ve bought a home 
and are excited to welcome our first child this fall. We want to raise her in a 
community that values outdoor activity and connection to nature as much as 
we do. This park—and the pump track in particular—would give kids a safe 
place to build confidence, coordination, and lifelong healthy habits. 

Ashland has so much to offer, but with an aging population we also need to 
invest in the next generation. East Main Park is exactly the kind of project that 
helps attract young families and gives children a place to grow, learn, and 
play. Creating spaces where kids and families can gather makes our 
community stronger and more sustainable in the long run. 

I also understand that neighbors in the Chautauqua Trace community have 
raised concerns about parking. Having lived there ourselves (on Crocker 
Street), I know the development doesn’t provide enough parking for residents, 
and competition for spaces is a real issue. I hope this can be addressed 
through thoughtful design, and I believe a modest parking solution at the 
Abbott Street entrance could help balance the needs of both neighbors and 
park users. 

East Main Park is a chance to invest in our future and show that Ashland is 
committed to being a multigenerational community. I realize there will be 
some problem-solving required to move forward, but it’s very possible—and 
the grant funding available today may not be there in the future. For that 
reason, I believe the City should act quickly. 

Thank you for your leadership and for the opportunity to provide input. 

Sincerely, Luke Wimmer & Alexi Lovechio 

 
Dear Mr. Houston, 
  
I live on Abbott Avenue directly across from the proposed site of the E. Main 
St. park. I attended the meeting at the senior center last night where 
proposed plan changes were discussed. 
 Neither options are good ones. I prefer the original concept that took two 
years plus to be finalized. A lot of thought went into those plans for a 
beautiful park that would address everyone’s needs. 
 I understand the ‘use it or lose it’ need to spend the $1 million grant money 
before it’s expiration date; however, It was pretty clear to me that this was a 
final hour push to do just that so as to make sure the pump track was in 
place. 
 There was lots of talk about all the other additions to the park “down the 
road“ but no real budgeting process was offered to make sure that happens. 



My grave concern is that we’re going to have a 6 acre park with only a 
pump track on it and a parking lot location that makes no sense. 
 The loan of F&B monies was mentioned but no clear explanation of how 
that loan was to be repaid. Would this mean added fees? Another financial 
burden to carry by those of us who live on a limited income. 
 Safety was discussed last night as well. Lowering the speed limit on East 
Main to 25 MPH is the only thing that makes sense for an easy turn into the 
park. Moving the entrance to Abbott Avenue makes no sense and would 
change the current neighborhood vibe where children currently can ride 
their bikes, walk, run and play without worrying about heavy traffic. 
Ashland is on a limited budget as am I and most of my neighbors. When I 
really want something,  I budget to make it happen. I suggest ashland and 
the parks and rec do the same and put off this park until you can do it 
properly … Starting with the proper infrastructure. 
  
Thank you, 
Belmira Borg 
 

 
Dear Ashland Parks & Recreation Commission,  
  
As the HOA President of Chautauqua Trace Homeowners Association, I’m writing on 
behalf of our community to express our strong concerns regarding the proposed 
relocation of the East Main Park entrance from East Main Street to Abbott Avenue, as 
well as the proposed removal of the park’s planned internal parking lot. 
  
Abbott Avenue is Not Suitable for Park Access 
Abbott Avenue was never designed to function as a primary access point for a public 
facility. It is a narrow, traffic-calmed residential street, intentionally designed to 
discourage through-traffic. Redirecting park traffic here would not only compromise 
the design intent but also negatively affect safety, accessibility, and livability for our 
residents. 
It’s important to note that RVTD (Rogue Valley Transportation District) has already 
evaluated Abbott Avenue and determined it is not suitable for increased traffic. The 
primary concerns included the street’s narrow width and its limited capacity, which 
significantly increase the risk of property damage, injury, or even loss of life if traffic 
exceeds the street’s design limits. In particular, the risk of impeding emergency 
vehicle access presents a serious liability—one that could easily result in costly 
lawsuits and consequences far exceeding the cost of maintaining a dedicated 
parking lot within the park. Furthermore, such a change has the potential to 
negatively impact the property values of over a hundred homes in the area. 
  
Public Safety and Access Concerns 



We already face challenges with illegal and overflow parking on Abbott Avenue. 
Larger vehicles, including delivery trucks, have struggled to navigate the street when 
cars are parked improperly. With the increase in traffic and vehicles anticipated from 
the park, we are seriously concerned about access for emergency vehicles, 
including fire trucks and ambulances, as well as regular service providers such as 
waste collection. 
  
The Park Needs Its Own Dedicated Parking Lot 
Eliminating the originally planned parking area within the park places undue burden 
on nearby residential streets. A public park should have adequate on-site parking to 
accommodate its users—especially given its location adjacent to residential 
neighborhoods not equipped to absorb additional demand. Shifting this 
responsibility to the surrounding streets is not only impractical but also unfair to 
nearby residents. 
  
East Main Road Improvements Are Essential 
Following our participation in the recent community meeting, it has become even 
more evident that necessary improvements to East Main Street must remain a top 
priority. We strongly urge the City and Parks Commission to consider the addition of 
a dedicated left-turn lane into the park entrance, as well as a reduction in the speed 
limit to 25 mph from the intersection of Tolman and Main to Ashland Middle School. 
These measures are critical for ensuring safe and efficient access to the park. Given 
the scope and importance of these improvements, we believe it is both practical and 
fiscally responsible for the City, County, and Parks Department to work 
collaboratively to fund and implement these needed changes. 
In summary, we respectfully but firmly oppose both the relocation of the park 
entrance to Abbott Avenue and the removal of the internal parking lot. We ask that 
the City maintain the original plan for park access and parking, which appropriately 
considered both community needs and neighborhood impacts. 
  
We urge Ashland Parks & Rec to prioritize public safety, neighborhood integrity, and 
responsible planning by reconsidering these proposals. 
  
Sincerely,  
Cari Baker  
President, Chautauqua Trace Homeowners Association 
 

Hello and thank you for taking input. 
  
l wonder what percent of the Ashland population are bikers who need to build their skills.  I realize 
that part of the funding will come from a coalition of cyclists. I think a park primarily dedicated to only 
a portion of the cyclist community (many cyclists have other goals) is an odd allocation of city funds. 
  



As a dog owner I've been advised by my vet NOT to take my dogs to the dog park to avoid disease.  
I've also had my large dog harassed by other dogs the few times I've been.  Creating another such 
place seems a questionable choice. 
  
In my extensive use of most of the Ashland parks I've observed mostly families with young children, 
people on blankets enjoying the sunshine, picnicking or napping, or groups gathering for various 
reasons.  I rarely see one empty during the day. 
  
When I think of a park I envision those activities, not bicyclists racing and jumping on a track.  I'd 
prefer the bicyclists find a self-contained location for their skill-building, rather than creating a mixed-
use park to accommodate them. 
  
Again, thank you for providing a forum for citizen input!  
Samantha Sager 
Ashland 
 
 
These are difficult times and reading about your considerations regarding 
millions of dollars makes me anxious.  My reading included proposals for 
shelter funding, fiber network and East Main Park. Our continued spending 
for increased fire safety is ongoing. 
All these plans involve long-term commitment and expenses. 
Please leave us with the impression that you are careful with our dollars.  
  
Ruth Coulthard , Ashland 
 

Hello, 
I just wanted to email my concern about the Park entrance being on Abbott Ave. I do 
live on Abbott just at the other end towards Tolman Creek. 
Abbott Ave is a fairly narrow street, especially if cars are parked on both sides where 
the proposed park entrance would be. Emergency Vehicles might have trouble with 
access due to the narrowness of the street. RVTD changed their mind about putting a 
bus stop on Abbott because the street was too narrow for their busses to navigate. I am 
also concerned about the increased traffic flow on the entire street and the increase of 
people speeding if the entrance is moved to Abbott. Is there anyway the entrance could 
be moved to East Main? 
  
Thank you, 
Tamara Hamann 
Ashland 
 
Dear Mr. Houston, 
  
Thank you for leading such a lively and informative meeting yesterday 
evening. This is the first such public forum I have attended since moving to 



Ashland a year ago, and I was impressed by the City’s public engagement 
efforts, as well as the high participation level. 
  
I want to comment on something that a neighbor mentioned which seemed 
to be news to many, the coming 57-unit residential development on the 5-
acre parcel addressed 300 Clay Street. The plans include extending Engel, 
which is presently a one-block dead end (next street in from Clay) 
connecting Abbott and Dollarhide, into the development, providing 
ingress/egress. It will be the only access point on the north side, and will 
notably increase vehicular traffic on Abbott and Dollarhide, as well as Clay. 
This is definitely happening. Those living on Abbott have a lot to be concerned 
about if a parking lot is built on the Abbott side of the new park. 
  
Although Crocker is one road into our neighborhood from East Main, Abbott is 
the only road in from Tolman Creek and runs through to Clay. It will naturally 
get busier when the new homes and the park are in place. 
  
As this residential area gets built out, and with the addition of the park, I hope 
to join others in an effort to ask the County to reduce the speed limit on East 
Main up to Tolman Creek to make it as safe as the majority of Ashland’s 
streets. 
  
I agree with others who enthusiastically support Ashland’s beautiful parks 
(including the monthly $5), and laud your department’s long-range vision for 
them. They are an incredible community asset. How lucky are we to have a 
100-acre park designed by John McLaren in our small city! Uniquely so. 
  
Thanks for all that you do, 
  
Virginia Nichols 
 

  
I am an Ashland resident of twenty-plus years living on Clay Street. I have bicycled and hiked the hills 
above Ashland with my dogs. I was in my fifties when I started this style of cycling there. What a thrill for 
my old bones! The trails up there were for hikers and bikers alike. In time, unfortunately the trails grew 
busier and grooves in the trails grew wider and deeper from foot and bicycle traffic. I eventually learned 
walking with my dogs was inviting danger due to the competitive cyclers who were picking up speed on 



the trails. Finally, in a myriad of hiker only/ biker only paths, and the growing presence of more and 
deeper scars on our forests’ floor, an ugly network of arterials has grown. When I saw the picture of the 
bike pump fixture, I was shocked at the impression my eyes held. The forest’s scars look just like the 
pump whatchamacallit to me. Winding, up, down, snaking around the bend, eating up the beauty of what 
once was green, alive and growing. Besides being a visual offense, the proposed “learning track”, while a 
thrill for some, requires an intrusion of peace, a chunk of too much space, too much money, and increase 
of cyclists using arterial routes getting there, and intrusion of sound unlike what a park environment might 
hear. My initial knowledge of what was to happen with this gifted land, was a dog park and a park. To me, 
now in my eighty’s, I envisioned green grass, plants, trees, water, benches, meeting areas, quiet and a 
place of relaxing. This is a neighborhood where many retired older folk live. It is not affluent. The 
disturbing items I heard at the Senior Center August 14th meeting were: a) the focus on the bike 
(something) PUMP fixture which has healthy interest for a small number of citizens and has large 
financial and land demands: b) using of a narrow and quiet neighborhood street for the main entrance: c) 
dismissing consideration of Main street as a considered entry to the park: d) adding pickle-ball courts (no 
amount of pickle-ball courts would satisfy this growing sport)… my bias as a over-the- hill racquetball 
athlete: e) many of the concerns I have heard around Wingspread mobile home park regard cost. I.e., 
how to understand what fixed incomes can tolerate especially in today’s political upheaval, and the 
confusion over past, proposed, potential, costs which wasn’t understood. 

  My issue was seeing the “pump” whatchamacalit fixture spooked my sense of reality seeing it as the       
main character in the park. I personally see it as out of place, needing more space, requiring different funding, 
and a goal for young bicycle enthusiasts to work toward for funding and making it a reality. For now, cycling in 
the hills can continue that destruction. The coach for the current cycling team told me the boys ARE winning 
lots of races already. When I saw the proposed pump fixture my heart sank, it looked dangerous to me, a 
scene of nature destroyed. 
 
Thank you for reading, Sincerely, Susan Bausserman, PMHNP retired. 

  
  

This message is regarding the E.Main Park. After attending the park replacement meeting I came away 
with thoughts that E. Main property was purchased with similar errors as 2200 Ashland St.. It seems if 
parks had done their work prior to purchase it would have known the street improvement expense. It is 
understood the design of the park wants to be all to everyone. It appears cramming so many activities 
into such a small property only increases traffic and not one of those activities gets the deserved space. 
This could be a fabulous opportunity to keep the E. Main property a small neighborhood park and use 
some of the property at the golf course to develop a competitive sized bump track and pickle ball courts 
with the over all goal of bringing tournaments to the community - multiple day competitive tournaments 
that bolster tourism and local economy. Maybe the special interest groups could assist financially and 
sweat equity. 
 
Sharon Kay Bryson 

 
East Main proposed bike park 

  
     I am a resident of Ashland and I have lived in Wingspread Mobile Home park for the past 18 
years. 

I am opposed to the location proposed off of East main Street for a bicycle pump station. 



Originally, I reads that the area was to be a neighborhood park: with community gardens, 

walking paths, a dog park and a bicycle area. 
I have 2 dogs, am always looking for parks to take them to. 

  
My main concern, is the location. I am already extremely concerned how our park residents, 

and all residences living off of Clay Street would evacuate in an emergency. A neighbor and I 

recently drove around our park and all living spaces off of Clay Street and counted at least 

500 cars.  

Aren't mountain bikes mainly driven on dirt paths, not asphalt? 

  
 Mary Lou Follet 
 
 
Dear Ricky and commissioners,  
 
I've volunteered at NMP off and on since its inception, working with local youth and even some from 
China. 
 I worked to get NMP to host the community Earth Day event for a number of years and worked on pretty 
much all of the Salmon Festivals. 
I see No Mountain Park as a community treasure and  the perfect location for family oriented, 
educational, community events like the Salmon Festival. 
I strongly feel that if funds are really good so limited ( even with the increased Parks fees) keeping the 
Salmon Festival and other activities at NMP is more important than a new park on East Main and Clay.  
Let's take care of the parks we have and stop treating Recreation as an ugly step sister . 
Sincerely, 
Bob Altaras and 
Barbara Wanderer 
Ashland 
 
 
 
(I would copy Mr. Houston on this but the website lacks transparency as far as finding 
email addresses is concerned �����) 
I was not able to attend the project update meeting, but I do have some input regarding the 
project. 
1. Access to the park from Main St. will be dicey unless an EFFECTIVE way to reduce 
speeds on Main is instituted, and a left turn lane will be necessary to prevent road rage. I 
often turn left onto Main from Clay, and visibility is poor because the road is curving at that 
point AND traffic is moving quickly.  
2. As a bike rider myself, I think people should BIKE to a BIKE PARK. I know this isn't always 
possible, but the lack of bike lanes on all the approach roads makes this option less 
attractive though it would reduce dependency on a parking lot.  
3. If either parking lot is full, overflow parking will require management. The parking lot of 
the church on the corner of Clay is rarely fully occupied-work out an arrangement with 
them? Abbott is a public street so residents should expect that the public will park on it, 
but maybe institute time limits for non-resident parking? 



4. The Central Path would be a decent way to access the bike park, but as it is currently 
configured, the only ways to cross the train tracks require extended travel on higher speed 
roads (Ashland Street to Clay, Clay to Main) or exiting the path at Walker and then onto 
Main which has a decent shoulder but, as noted above, no bike lane. 
5. Removing any kind of toilet facility can only have an unpleasant consequence. People 
think riding by the waste treatment plant is stinky! 
6. I applaud the mountain biking community for coming up with a substantial amount of 
the funding for what will be a pretty niche facility; however, I used to live near a pump track 
in Boulder, and one thing I observed very quickly was an uptick in ambulances zooming 
down the road, in addition to increased traffic.  It would be nice for the people who live 
around this park, and who aren't mountain bikers, to get usable space as well, as this is 
public (i.e. not just mountain bikers') land. Right now, dog walkers and other pedestrians 
living south of Ashland Ave can't easily cross over to north Clay or the Central Path (the 
flyover is dire, hot and exposed). 
7. And by the way, the intersection of Clay and Ashland is dire for pedestrians and bike 
riders. 
Cheers! 
Laura Duncan 
 
 
Hello, I’m genuinely excited about the proposed pump track! Unfortunately, my family lives 
next to a group of residents who are opposing the project. I’ve seen their ongoing campaign 
against it through the park’s community email at Wingspread Mobile Home Park. Their 
resistance has been relentless. We’re one of the few families with small children remaining 
in the park, largely due to the negative atmosphere fostered by these cranky neighbors. 
They’ve even yelled at my kids and threatened to call the police for simply playing too 
loudly. 
  
I sincerely hope these few individuals don’t manage to halt this initiative. They seem to 
misunderstand the importance of such a space, making comments like, “I can’t believe 
they’re catering to that kind of crowd” and “I am appalled that Grants Pass youth will be 
lured to travel south.” It’s crucial we advocate for the younger generation. Children 
deserve opportunities to create lasting memories in safe and fun environments. They aim 
to frame the project as something harmful, extremely loud and thinking/suggesting it’s just 
for “dirt/moto bikes” and that e-bikes will be allowed. Let’s ensure that the benefits of the 
pump track shine through and support our kids in enjoying a healthy, active lifestyle. 
 I understand their voices may be loud, but a small group of discontented grumpy 
individuals that consistently complain and push some negativity. 
  
I've been closely monitoring the interactions in our group email and chat, and I find them 
quite concerning. Given that there's been a strong push for everyone to reach out to you 
directly, I felt it was important to share my thoughts as well. 
  



My best, 
 Marita Marshall 
 
 
Dear councilors,   
I'm looking forward to watching your meeting tonight. There are presently 2 major projects 
in the planning stages that seem to have an issue of cost overruns and shrinking funding. 
  
2200 Ashland St with opioid funding shrinking to 57k and Parks dept with $500k cost 
overrun and limited options for pay for it.  
  
As a citizen I hope you'll be asking questions tonight about the total costs for what is now 
an Opioid Addiction Center. Have you received a budget forecast for that center? I would 
like to see it, too. Expenses AND revenue... because it is now clear we should not be 
depending on the settlement money. Aside from that, I don't feel city government should 
try to be responsible for the medical and mental health needs of individuals with addiction. 
  
Regarding E. Main Park, if money is borrowed from future FnB revenue who or what is going 
to pay it back if tourism falls off during the coming stagflation? In addition, it is very 
alarming to hear Dir. Houston indicate there's been no cost estimates for Phase 3 and the 
timeline. If we can't afford it then, we have just spent $3M+ for a pump track and grass for 
dogs to run on. That would be shameful.  
  
Thank you for considering my comments. 
Barb Magee 
 
 
Dear Rocky, 
  
Thank you for the information at the meeting last week. I appreciated your clearing up 
many questions I had. You did a good job of keeping cool amid all the emotional 
feedback. I didn’t speak at the meeting but would like to give you some written notes. 
  
We live across the street from the park site on East Main and have been eagerly 
awaiting this place to run our dog. She is getting up in years now, however, so it is 
doubtful that she will make it to the dedication day for the park, but we can hope. ������ 
  
Here are some of our thoughts about how to proceed: 
  
1. I think the most important thing is to get going on building the park now, even if there 
is not enough money initially to complete all the features. The costs are only going to go 
up, so waiting longer will only see many more future “what should we do?” meetings. 
And it seems important to use the grant money while it is still available. 
  



2. I agree with many of the speakers at the meeting that it is better to keep the entrance 
on East Main, especially since the potential cost savings would go away if someone 
challenged the plan. And once the entrance is established, the chances of moving it 
later seem remote. 
  
3.  I would love to see the speed limit on East Main reduced to 25 mph all the way to the 
I-5 bridge. I am not holding my breath, however. I realize this is a state thing, not a city 
thing, but it would be a great improvement if the park becomes popular with lots of cars 
pulling out and kids on bikes. When we built our house in 1986, we petitioned the 
county to reduce the speed limit from 65 to 40 mph and put in bike lanes, as our kids 
sometimes rode to Walker School. We managed to get the giant log trucks to slow down 
from 65. Now 40 mph even seems pretty fast. 
  
4.  I don’t see a huge need for the bathroom structure right away, as a Portapotty would 
suffice. I think getting trees planted would be a high priority, because it will take those 
awhile to get established. We so enjoy the shade of the beautiful trees at the other dog 
park! 
  
5. Taking a loan based on future city earnings seems like an okay idea, but, if that is not 
possible, I support just starting to build and using the money that comes along next year 
or the year after to complete the project. 
  
Thank you for moving this along. We are eager to see something happen in our 
lifetimes! 
  
Marcia (and Jim) Hunter 
Ashland 
 
 
 
To Whom it May Concern, 
 
My family was very sorry to miss the informational meeting about East Main Park last 
week due to being out of town.   We are extremely interested in the park being built and 
bought our property on Brooks Lane with that in mind. 
  
However, we are super concerned with the talk of moving the parking lot and entrance 
to the other side.  With the original plan, very few (if any) houses will have to be up 
against road or parking lot. 
We bought the house knowing the plans detailed the walking path behind our house. 
We are hoping that’s still the plan. 
  
Also, the kids in the Chataqua Trace neighborhood are used to running around in the 
neighborhood.  I would be concerned if it turns into a busier through way, that drivers 
will be unaware and someone might get hurt. 
  



I know it’s expensive, but I also feel like the improvements on East Main (especially 
sidewalks) would be a long term goal for safe routes to school for students living off of 
Tolman and Clay.  We wish there was a safe way for our kids to reach the middle 
school on East Main. 
  
That being said, I understand the need to look at different options that are more 
affordable and understand if you need to make changes to the plan. 
  
Please, please carefully consider where the parking lot ends up for those of us with 
properties next to the park. 
  
Thanks for your consideration. We are eager to see what happens with the park. 
Sincerely, 
Jamar Boyd 
 
 
I am a resident of Ashland and I am offering my comments and suggestions about East 
Main Park.  
  
Considering the recent (April 2025) shut down of some recreation programs and facilities, 
some permanent and others temporary, I don’t see how it is possible and sustainable to 
open a new park. Not that long ago the city was indicating they were unable to pick up 
trash, open the bathrooms etc. Programs were either cut or slashed, staff were let go. I find 
it appalling the local swim teams practice at an outdoor pool in the winter with some 
children experiencing hypothermia! 
  
We were unable to pay for what we already have. How can you consider opening a new 
park that is already running way over budget? Where will the funds come from to maintain 
that park? It does not seem sustainable. It is digging the hole deeper. 
  
Apparently, the existing dirt tracks by the dog park are also not sustainable. Has anyone 
considered paving those tracks? I suspect that would not cost $5 million dollars. 
  
I also understand that it has been a city goal to have a park every 1/2 mile. I would also 
hope that it is a goal of the city to be able to operate and maintain the recreation facilities 
we have in a safe and efficient manner. In my opinion this should take presidence over the 
park every 1/2 mile. 
  
I am also concerned that Eric Hansen is an avid mountain biker and city counsilor 
promoting the bike park. Is that a conflict of interest?  
  
Thank you, 
Sue Whiteman 
 



I oppose any development of the East Main Park beyond a simple neighborhood park at 
this point in time. I would never support an extra 500,000 for any reason and never want the 
pump track there at any time. I will continue to oppose this.    
  
There are a handful of reasons I say this. Traffic and safety issues on little Abbot are not 
acceptable...I also understand there will be new housing on Clay, and I think I heard 57 
units.  That will add stress to Abbott street even if the development of the park were totally 
put off currently.   Abbott and the Chautauqua Trace neighborhood will never be a good 
choice for the additional traffic. This version of the park is out of scale.  They probably knew 
they might get a neighborhood park...but not a busy community park with 4 or 5 major 
functions.   Not OK by me. 
  
I believe at some point you could have an entry off of East Main street...... as it is improved.  
Then see what really works after an inclusive neighborhood process.  Put community parks 
somewhere really big enough to work. 
  
The next reason  the pump track is not a good idea at that location, is there would be so 
much noise there it would really impact the entire neighborhood very negatively.  Noise 
pollution would be major and not fair....and then you talk about a dog park too. 
  
  I wonder if APRC has ever realized it should add a big amount of liability and insurance 
coverage  for such a feature....there will be accidents...broken bones ..etc. God forbid 
anyone should have a head injury, spinal injury or die. No one has mentioned this. 
  
   Our laws covering Parks and Rec need to be changed....I support it being brought more 
directly under the Council...there have been so many court cases and big settlements from 
misbehaviour by Parks and Rec Staff...... and even the previous Director...... over the years,  
that our insurance premiums shot up a few years ago. Our insurance company cited the 
Parks and Rec generated lawsuits as major reason why and the issues from the strange 
structure in our Charter.   Parks and Rec has a terrible reputation because of it.  Women 
were fired illegally and harrassed terribly.   Ask the City Attorney to tell you about it.  
  
This city and APRC are notorious for poor planning ... this is another case. They both 
consult only special interest groups  and try to wedge far too many features into various 
sites and grandiose plans....that would fit in a city the size of Medford for instance....but 
not in our little town.  I am not even sure if the dog park so many have waited for for over 15 
years would be OK.....   I do not know how big you wanted the dog park to be..so really not 
sure...maybe when access could be off of East Main.  The real solution is East Main needs 
redevelopment. We are not the much more rural town we were  30 or 50 years ago.   
  
I do strongly support a regular neighborhood park with plenty of benches, a walking trail, an 
enlarged community garden, and picnic tables, a shelter like the one in Garden Way park 
etc.  This town has so many issues colliding with each other just now.  Our yards are getting 
quite small...so our parks will be more precious than ever. We have fewer school children 



and that may accelerate again by the time we have our schools open this fall. We have 
more folks 65 or older all the time....and walking is one of the best exercises for them. We 
may need an additional Senior Center soon...remember the seniors are paying the taxes 
and need to be served.  Many of us have lived here for 30 to 50 years or more.    Food 
security is going to be a huge issue soon;  a community garden program that is enhanced 
could be much better for this town....in every park. 
  
The final issue  is to spend very conservatively now.  We have a plethora of  financial and 
economic  crises we face right now. We are facing huge increases in our utility rates and 
new fees crop up all the time. There have been big raises for management level City 
folks....without them going through a proper budget process.  I assume you watched the 
Business Meeting last night. They approved significantly increased costs for the "weather 
shelter"....another example of poor planning and flawed community process that is going 
to cause more problems of all kinds I am sure....and then the approved the new Fire 
Prevention Plan...just 80 to 100 millon more in the next 10 years!?!....they will have to get 
grants if they can...... but, oh wait...we haveTrump who is destroying everything our country 
has put together.......from medicine to NOAA ...and blue states are getting more cuts than 
red....We HAVE TO prioritize fire issues or we will not have a town at all.....so organizing 
that spending comes first for many of us.  We are paying off a huge bond measure for 
rebuilding the schools a few years ago....and tariffs are going to begin hitting all of us right 
now!!!  So put off anything but developing a simple neighborhood park...and wait for any 
other new complex projects.  
  
Next time have your meetings at the City Council where they can be recorded for everyone 
to watch on rvtv...we have folks who are very interested in their town.....we older folks were 
taught very carefully what being a good citizen entailed.   There are folks who have hearing 
or vision issues...or cannot sit in chairs in meetings.... PRIORITIZE THE  PUBLIC, WHICH 
MEANS ALL RESIDENTS of Ashland.... not just the special interest groups for any one 
project...you will have more success in this town if you do.   by the way..In the meeting last 
week,  I had my hand up about 4 or 5 times too and was one of additional members of the 
general public not called on either.   
  
Gwen Davies. 
 
 
Dear Ashland City Council Members, 
 I just moved to Ashland 2 weeks ago on Aug 1! I finally retired from a teaching career in 
health and wellness and fitness in the Alameda/Marin in bay area, and moved into my 
house I bought 21 years ago in 2004, finally I am here! I am so excited to be a part of 
this town and community, as I am an active outdoors person, cyclist, and I care about 
my community! I want to say, I am ALL for this park, I want EVERYONE to win: kids, 
babies, dogs, parents, elders, bicyclists, walkers, picnic-ers, everyone! I want it all, for 
everyone to enjoy, as soon as possible!  
  
At the time of purchasing my home, I knew there was a proposed park project in the 



works, and hoped it would be completed by the time I moved here! Well, since it is not, I 
am here to contribute to the cause of getting it done and usable for all- sooner than 
later! Safety and common sense planning means doing it right-the first time!  
  
I attended both the special meeting for neighborhood feedback last week on 8/14 at the 
Senior Center, just 2 weeks after my move. I rode my bike! And I spoke on the 
importance of making it work for everyone. 
  
On behalf of Rocky's presentation last night on 8/18 at the City Council meeting, as well 
as the special meeting last week at the Senior Center on Thurs 8/14, Like many 
expressed at that meeting, concern for even considering to switch the parking location: 
  
1) I am also voting YES for keeping the original plan of phase 1- parking off East Main, 
NOT on Abbott in a neighborhood of HOA's where not even residents can park on the 
streets! We all know what happens when there is no parking in a given lot; people park 
on the neighboring streets, which in this case, are narrow-a garbage truck barely 
squeezes through! It is just common sense: to save money, this option is a NO, not a 
good plan or a dafe plan. It would have way too much impact on too many 
neighborhood townhouse developments (4) and the streets are NOT designed for that 
kind of "in-and-out" traffic. I LIVE ON 186 Crocker St the corner of Abbott, MY LIFE 
WOULD BE HUGELY IMPACTED with cars in and out on Abbott, so I am directly 
affected if the parking were to be switched to Abbott.  
  
2) The much wanted Pump Track for bikes: YES! WITH SAFETY MEASURES, like a 
FENCE, and a locked fence after dark! we do NOT want babies, digs or wandering fools 
to get hit by a bike in there, or to wander through for fun, etc. 
  
I have been a cyclist of ALL kinds, almost! As a kiddo, as a commuter, as a mountain 
biker for 42 years, a tour leader, a triathlete, a recreational bike touring person (rode 
2,000 miles "back in the day" to Alaska: via OR and WA, and the gravel Yukon highway, 
and have also completed dozens of 100-mile Century rides (in a day) in my time (I am 
now age 66, and still bike for fitness and mountain bike for recreation). All that said, I 
am an absolute advocate for all cyclists, all ages, with SAFETY and RULES (for ex: 
what age is allowed w/o parental supervision, like a skate park- it needs rules!) . 
  
Teens need exercise, challenge, a safe fun activity to engage in to keep their 
developing brains engaged in POSITIVE dopamine-feel-good chemicals so they do not 
seek it elsewhere in the form of drugs and alcohol, etc. (Can you tell I was a high school 
Health and fitness teacher for 3 decades? :)  
  
3) East Main Street: so it is a County road. So, great! DO NOT let that be a "roadblock". 
literally. Let's upgrade and make this park accessible and usable AND SAFE for all. 
Create a real bike lane, and make it safe . We get the county to reduce the speed limit 
to 34 (85% of the current 40 mph, I am told they can only go that low) so it is SAFE to 
make a left turn with a LEFT TURN LANE into the park. (and a Right turn) That section 
of 40 mph that suddenly is 25 mph? The whole street needs to be 25 mph, and, 



improved to accommodate the multiple businesses entry/exit along the way, and the 
farms/houses that are there- those people need to turn safely into their house, not easy 
at 40 mph. 
  
4) BATHROOMS: everyone wants a clean restroom with water. Well, that is costly if 
there has to be water run to flush toilets, etc, and someone to open/close and clean 
them (I joked that I WOULD CLEAN THEM every night!!) Have you considered 
COMPOSTING TOILETS?? Check it out, but people have to be respectful, and toss in 
the sawdust stuff, NOT GARBAGE. I know, some humans are weak, on drugs, or don't 
care, but hey, you want the privilege of toilets? Then you must resect the rules and 
usage. Otherwise, go home to use your own. OK, now unhoused people can be an 
issue at all parks, leaving doors open after hours etc. So all this must be considered. 
Just check it out as a possible option! Pros and cons! 
  
Sincerely, Kim Stanley, new Ashland resident as of Aug 1/ neighborhood resident- 
Those are my main concerns/ideas to contribute to make this park a GREAT asset to 
Ashland, the surrounding neighborhoods, and visitors! 
 I WANT A WIN-WIN FOR EVERYONE!!  
  
Good afternoon, 
  
I am a Chautauqua Trace resident and am writing to express my concerns 
about the proposed relocation of the East Main Park entrance to Abbott 
Avenue. I note three main problems: the impact on already-insufficient 
parking resources in the neighborhood, Abbott's inadequacy as a through-
street and safety issues likely to arise from both of these if relocation plans go 
through. 
  
For Chautauqua Trace residents, parking is already an ongoing issue. Within 
Chautauqua Trace, street parking is prohibited outside of a few cut-outs and 
bays. Small houses with 1-car garages (often dedicated to storage) means 
that the number of spaces available for residential parking is well below what 
the neighborhood needs. Overflow parking often moves to the Clay Street 
end, but parking here is limited as well, since residents in that area's 
development also depend on street parking. 
  
How would the city ensure that residents don't lose access to their already-
inadequate spaces if the area becomes a "destination" for outside drivers, 
especially if the lot within the park is removed — and as area parking 
enforcement is non-existent?  



  
My concern is not only inconvenience, but safety as well. 
  
City of Ashland street design standards set a minimum width of 22' from curb 
to curb for a residential street that, like Abbott, has no street parking on either 
side (Table 18.4.6.040.F, Land Use Code 2024). That rule has residential safety 
underlying it: a fire truck requires 20 feet of unobstructed width to maneuver 
and operate effectively.  
  
The original part of Abbott Avenue, from Tolman Creek to just past Brooks 
Lane, is only 19 and a half feet wide.  
  
It would take only one illegally-parked vehicle here to prevent or significantly 
delay an already hampered emergency response. Furthermore, this would 
also make two-way passage during an emergency or evacuation impossible. 
(So would allowing two-sided parking on the Clay Street side of Abbott.) The 
original Abbott Ave, which started at Tolman Creek and ended at its 
intersection with Brooks Lane, was not designed to carry through traffic, and if 
the proposed connection from Engle to Abbott funnels through even more 
vehicles, the potential danger will only increase. 
  
 A great deal of negotiation and planning and community input went into 
drawing up original park plans. I am worried that the urgent wish not to lose 
grant funds means that careful planning is now being set aside in the rush to 
break ground in time. "I drove around the neighborhood" is not the same as a 
multi-week study of how full parking bays are at 6:30 on a weekday, when 
residents return from work, or a plan that figures out how to guarantee that 
fire trucks (and delivery vans and Recology trucks and moving vans and 
evacuating vehicles) can always get through. 
  
With my sympathy for the hard choices you are facing, my thanks for your 
consideration, and my hopes for your understanding, 
  
Sincerely,  
Judith Rosen 
Ashland, OR 



  
  
 I attended the Open House recently held at the Senior Center and strongly 
object to phraseology in your News Release stating that there was "strong 
support" from those in attendance for completion of the park as initially 
planned.  What I heard were a great deal of concerns that largely went 
unanswered, chiefly the budget overrun but also the access off E. Main and 
sidewalk that connects to nowhere. And then the mic is handed to the row of 
young people standing along the wall of windows supporting the pump track. 
We heard a great deal from Councilman Hansen but no resolution of multiple 
issues raised by those attending.  
    I fear this is yet another example of the City getting the cart before the horse 
like they did with 2200 Ashland Street property.  
    I live on Wightman so not in close proximity but I would only support a 
NEIGHBORHOOD PARK with the children's playground and community 
gardens taking precedence over the pump track and dog park. 
   As evidenced by the recent fee increase on our utility bill we can barely 
maintain the parks and services we currently have. A population of 25,000 
where many are living at the poverty line cannot support another boondoggle 
like 2200!!! 
   Thank you for this opportunity to communicate my concerns.    
 Elizabeth Essex  
 
 
Dear council, the following is a message that I will present at the Parks Commission 
meeting this evening during public testimony regarding update of E.Main Park:  
 
Parks commission.  I attended the parks public input gathering at the senior center a 
few days back.  My take is different than what was printed in the Chronicle.   I believe 
there were more residents who opposed the plan than may have been reported. 
 
I am not opposed to any of the activities that are in the park design but not at that 
site.  Whether it was Parks Director’s job or the commission’s job to do due diligence it 
wasn’t done.  Parks entrance and expense is not a topic that provides efficiency to the 
project.  This needed to be covered prior to the purchase of the property. 
 
This has taken the community to a spot where we are now.  It doesn’t do justice to the 
neighborhood nor the special interest groups to cram so many activities in such a small 
plot. 
 



The city of Ashland can’t afford it.  Parks can’t and doesn’t take care of the facilities they 
currently oversee without cutting services and expecting tax payers to pay more than 
they already do. 
 
The parks commission is harming the community with the lack of looking out for the 
greater good of the city.  It appears to me a lack of care for residents by assuming 
dumping additional traffic on neighborhood streets is a RIGHT of Parks.  E. Main Park is 
one example. Another is the assumption of flooding traffic to Granite St. for Winburn 
Way redesign seems without regard of the neighborhood. 
 
Yes, we are supposed to have a park every 1/4 mile and E. Main is supposed to be a 
replacement park but in my opinion both those arguments a weak in this given situation 
and time. 
 
I urge you to pause.  Consider moving the pump track and pickle ball to the golf course 
property, building it right for the ability to bring state or national competitions to the 
community.  Leave E. Main a small minimalist little park for a quiet neighborhood.   
 
Thank you, Sharon Bryson 
 
 

September 3, 2025 

Ashland Parks and Recreation Commission 
1195 E, Main Street 
Ashland, OR 97520 

Re: Support for the Proposed East Main Park 

Dear Commissioners, 

I am writing to express my strong support for the proposed East Main Park. This new park 
represents an important investment in Ashland's quality of life, recreation spaces, and future 
generations. 

Ashland has a long tradition of valuing public spaces, and the East Main location provides a 
unique opportunity to expand that legacy. Fully funding this park as proposed will create more 
accessible recreational space for families, children, and seniors as well as a wide variety of 
indemand uses. 

Equally important, the East Main Park will serve as a catalyst for the thoughtful annexation of 
parts of the Normal Neighborhood. This project is a critical investment in the future of Ashland. 
By ensuring that future housing is supported with nearby recreation and gathering spaces, the 
park will encourage the creation of much-needed housing while maintaining Ashland's 
commitment to livability and community well-being. The Normal Neighborhood area will 



eventually help provide opportunities for a range of housing options, contributing to greater 
affordability and allowing more people—young families, workers, and retirees alike—to call 
Ashland home. 

It is vital that we plan ahead for accessible, equitable, and sustainable public spaces. The East 
Main Park project does exactly that, and I believe it will be a tremendous benefit to Ashland for 
decades to come, both by preserving the current high quality of life and by supporting the 
creation of a balanced, inclusive, and affordable community. 

Thank you for your thoughtful consideration and for your continued leadership in stewarding 
our parks system. 

Respectfully, 

 
Randy Jones, Sec. / General Manager, Mahar Homes Inc. 

VI. PROS PLAN – Director Houston 

SITUATION - The Department is preparing for the next public meeting on the Parks, 
Recreation, Open space, and Senior services (PROS) Plan. This meeting will review 
information gathered from the community during the process and present a draft level 
of service for the Department.  

BACKGROUND - The Department currently does not have an adopted strategic plan to 
assist in providing direction to meet the recreational needs of the community. The PROS 
Plan will be a 10-year strategic plan. The objective of the planning process is to develop a 
plan with the following elements: 

• Development of a Level of Service for the Department 
• Establishment of Goals and Objectives to implement the goals over the life of the 

plan 
• Utilization of Community Values to develop the goals and objectives 
• Development of an Action Plan to initiate the implementation of the plan 

Work on the plan began in the fall of 2024, with an estimated completion of spring 2026.  

ASSESSMENT 

Mission, Vision, and Values 



A core element of the plan is the Department’s mission, vision, and values. The 
Department currently has an adopted mission and adopted values.  

Mission: The mission of the Ashland Parks and Recreation Department is to 
provide and promote recreational opportunities and to preserve and maintain 
public lands. 

Values: 
Community - We value the cultural, social, and ecological diversity of our 
community. 
Education - We believe that learning improves our quality of life. 
Pride in Work - We are inspired to do better and be better. 
Stewardship - We are grateful to be entrusted with public lands. 

Staff are planning to develop a vision and have it as part of the draft PROS plan review. 

Level of Service 

Staff are developing a level of service for the Department’s parklands, park amenities, 
and programs. A level of service is a methodology used to determine adequacy of a 
program. Generally used is a ratio of an element to 1,000 residents. This allows the 
Department to assess the community’s needs and manage future expectations. In 
addition, a level of service allows our parks system to be compared to other providers in 
the region, state or nationally. This methodology is consistent with the National Park and 
Recreation Association (NRPA) and with the Oregon Statewide Comprehensive Outdoor 
Recreation Plan (SCORP). 

Staff has utilized the Oregon Parks and Recreation Local Park Master Planning guide, 
developed thru the SCORP planning process, to define parklands and park amenities. The 
Park Commission adopted the parklands naming convention in April 2025. The model 
level of service was utilized as a starting point for the draft levels of service found below: 



 
Figure 2 - Parklands Level of Service 

 
Figure 3 - Park Amenities Level of Service 

There is no level of service model for recreational or senior services programming. 
Accordingly, staff have conducted a review of 17 Oregon communities to review their 



programming to serve as the basis for the development of the Department’s 
programming level of service. Following are the results: 

Program 

# of 
Programs 
& Events 

(2024) 

# of 
Participants 

(2024) 

Level of 
Service 

(programs  or 
participants/ 

1,000 
residents) 
Standard 

# of 
programs 
& events  
to meet 

Standard 

LOS 
Difference 

(+/-) 

% of 
Standard 

met 

Programs & Events 215  12 256 41 84% 
Rounds of Golf & 

Buckets of Range Balls  21,749  30,000 8,251 72% 

Ice Rink Admissions  20,907  25,000 4,093 84% 

Pool Admissions  7,193  10,000 2,807 72% 
Figure 4 - Programs Level of Service 

The levels of service will be utilized to assess how the Department is doing in meeting 
each level of service. It will provide a “grade” to easily determine where the Department 
is achieving or lacking in meeting the level of service. This will inform future budgets, 
capital improvement plans, and actions of the Department. As new initiatives come in, 
these levels of service will be used to assess our capacity and actions. 

DISCUSSION QUESTIONS OR SUGGESTED NEXT STEPS - Staff is seeking to answer any 
questions on the mission, vision and values or the draft levels of service for the PROS plan.  

POLICIES, PLANS & GOALS SUPPORTED - FY 26-27 Department Workplan – Objective #3 – 
Complete the PROS Plan  
 
FINANCIAL CONSIDERATIONS - The PROS plan is an identified and budgeted capital 
project funded in the FY26-27 budget.  
 
ATTACHMENTS – N/A 
 
Questions/Discussion: 

• Numbers still need to be crunched. Don’t really think we need more parks. Always 
looking for more trails. 

• What process was used to come up with the numbers? A: Looked at what we have 
today. Looked at what had been approved (acquisitions) for the future. If we are 
getting 100% on a level of service, we wouldn’t look to acquire more property in 
that level/area. 85% of Ashlanders live within ¼ mile of a park. 

• Clarification: second column came from Rocky. It is a draft proposal level of 
service. Where does the golf course fall in the data? A: Community park 210 acres. 



• This seems like a quantitative analysis. What about a qualitative analysis? Are we 
comparing like to like? A: Moving forward we create our own standards and try to 
hold ourselves to them. Not compare us to say Lake Oswego. Try to elevate our 
standards as we go forward. 

• Wondering where some of the fields/amenities are located? Do we have six 
baseball fields? Do we have three basketball courts, five soccer fields? 

• Pretty sure a lot of the data is wrong and/or made up. Comparing apples to 
oranges and made up. Standard to have 3 Lacrosse fields? No way. Counting 
amenities multiple ways. Data lies like data does, and it’s not useful. It’s a waste of 
time. A: Every standard is made up until it’s adopted. We are looking to establish a 
goal post for the next ten years. Sometimes the results are based on the largest 
number of people who show up, sometimes it’s based on a need. 

• Helpful to see where we sit. Important information for communication with citizens 
when they request something.  

• Should be classified as goals, not standards. Change the word. 
• Misleading to have Pickleball listed as a zero when it just means there is no 

standard. 
• What would adopting the levels of service mean in terms of how to get to the 

adopted levels? A: Marketing, partnerships, etc.  
• But we’re not a business. We are set up to meet the needs of the people. We aren’t 

in it to make money. Setting goals is okay but the goals should be set by the 
community. A: The goals are influenced by the community’s stated needs. Goals 
need to be assessed and realigned continuously. First have to set a goal. 

• Have to set the right goal. 
• Just one tool of many in the PROS Plan. 
• Question having an arbitrarily set goal. Should look at why people are or aren’t 

using a facility, participating in a program, etc.  
• Previously setting a goal for the golf course helped in getting closer to that goal. 
• Does staff think they can implement 41 more programs annually? A: Depends on 

the program. Is it a partnership? Lots of variables. If we are fully staffed we have a 
better chance of getting there. 

• Rather than try to add more programs, redirect the programming that we have. 
Institute more youth programming while reducing older adult programming.  

• Lots of volunteers are eager to teach/do programming/etc. Staff wouldn’t have to 
take on all of the programming themselves. 

• We should ask ourselves the question of ‘why’ when setting a level of service. If we 
can’t answer that we shouldn’t be doing it. 

• What will be presented at the September 17 PROS Plan community meeting? This 
presentation? A: Partly. Also results from the surveys we have conducted. Bring 
everyone up to date. Talk about the levels of service. Followed by a question and 
answer session. 



• Want the meeting to be community focused. Want people to understand the 
metrics are just going to be used for getting their needs met. 

 
Chair Bachman: We were supposed to have a Public Meeting Law training tonight. Will be 
rescheduled. Also, he would like to see a rolling calendar in the Lookahead.  

 
VII. LOOKAHEAD REVIEW – Director Houston reviewed the Lookahead. 

 
VIII. ADJOURNMENT – Chair Bachman adjourned the meeting at 7:45 PM 

 
Respectfully submitted by Nancy Mero Executive Assistant 


