v i Housing And Human Services Committee Agenda

Siskiyou Room of the Community Development and Engineering Building
Note: Anyone wishing to speak at any Housing and Human Services Advisory Committee meeting is encouraged to do so. If
you wish to speak, please rise and, after you have been recognized by the Chair, give your name and complete address for
the record. You will then be allowed to speak. Please note the public testimony may be limited by the Chair.
Zoom Link: https://zoom.us/j/98923906134?pwd=kgjbw2Zq3DQFKrC2ECPFh8bmTIF70c.]

September 25, 2025
REGULAR MEETING

AGENDA
I.  CALLTO ORDER: 4:00 p.m.

Il. APPROVAL OF THE AGENDA

lll. CONSENT AGENDA
A. Approval of August 25, 2025, Minutes

V. PUBLIC FORUM (4:05-4:15 p.m.)
A. Public Forum.

V.  NEW BUSINESS
A. Consolidated Annual Performance Evaluation Report Overview and Adoption
(4:15-4:25 p.m.)
B. HSMP Action Summary Discussion (4:25-4:45p.m.)
C. Equitable Housing Plan Scope of Work Development Discussion (4:45-5:15)

V1. UNFINISHED BUSINESS
A. Outreach Event Discussion (5:15-5:45 p.m.)

Vil. INFORMATIONAL ITEMS
A. Liaison Reports
B. General Announcements

VIl.  AGENDA BUILDING - Future Meetings

IX. ADJOURNMENT: 6:00 p.m.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
email linda.reid@ashland.or.us. Notification 72 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title 1).
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v i Housing And Human Services Committee

Minutes
August 28, 2025
REGULAR MEETING
Minutes
Commissioner's Present: Council Liaison:
Echo Fields
Montana Hauser
Jim Dykstra
Noah Werthaiser Staff Present:
Montana Hauser Linda Reid; Housing Program Specialist
Julie Gillis SOU Liaison:
Commissioner’s Absent Vacant
Vincent Tufts
John Maher
Ashley Laube

L CALL TO ORDER: 4:00 p.m.

. SPECIAL MEETING-OHRA TOUR

Il. CONSENT AGENDA
A. Approval of June 26, 2025, Minutes

Werthaiser/Fields M/S. Voice Vote: ALL AYES. The minutes from June 26, 2025, meeting have

been approved as presented. There was no July meeting due to lack of quorum.

IV. PUBLIC FORUM (4:05-4:15 p.m.)

A. Public Forum.
e N/A

V. NEW BUSINESS
A. OHRA CDBG Funded Projects Tour:
B. Introduction of New Member

VI. UNFINISHED BUSINESS
A. Outreach Event Discussion

The date of the event was moved to Oct. 20 from 4:00-6:00 PM. It was
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v i Housing And Human Services Committee
Minutes

decided that the library was the best option for the event due to its central
location and the library’s enthusiasm and support for the event.

VII. INFORMATIONAL ITEMS
A. Liaison Reports-No Reports
B. General Announcements

VIl.  AGENDA BUILDING - Future Meetings

e Update from Noah about funding from the State to address Homelessness
e CAPER

e EHP

e Community Event

IX. ADJOURNMENT: 6:10 p.m.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
email linda.reid@ashland.or.us. Notification 72 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA Title 1).

Page 2 of 2 Eﬂa
30of 70
[ 4


mailto:linda.reid@ashland.or.us

_~<_>—~CITY OF

ASHLAND

Memo

DATE: September 25, 2025

TO: Housing and Human Services Advisory Committee

FROM: Linda Reid, Housing Program Manager

DEPT: Planning

RE: Consolidated Annual Performance Evaluation Report (CAPER) Discussion and
Recommendation

The City of Ashland is an entitlement city under the U.S. Department of Housing
and Urban Development’s (HUD) CDBG Program. The City of Ashland receives
approximately $175,000 each year from HUD to apply toward housing and
community development projects that benefit low-and moderate-income
persons in Ashland. The Consolidated Annual Performance Evaluation Report
(CAPER) summarizes the individual project status (physical and financial) of
those improvements funded with CDBG funds for the Program year 2024. The
CAPER reports the accomplishments generated by the activities funded in
Program Year 2024 and how those activities allow the City to make progress in
meeting the outcomes and goals identified in the 2020-2024 Consolidated. This
report must be completed and submitted to HUD as a part of the requirements
the City must meet to continue to receive CDBG funding. The 2024 CDBG CAPER
and the required reports from the HUD database are attached to this memo.

Planning Department

20 East Main Street Tel: 541.488.5300
Ashland, Oregon 97520 Fax: 541552.2059
ashland.or.us TTY: 800.735.2900 '
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CITY OF

ASHLAND

CONSOLIDATED ANNUAL PERFORMANCE
EVALUATION REPORT

(CAPER)
Program year 2024

(July 1, 2024 — June 30, 2025)
Date of Report August 28, 2025
Prepared for:
The U.S. Department of Housing and Urban Development
By:
The City of Ashland
Department of Community Development
Planning Division

Ashland, Oregon
CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

The City of Ashland is an entitlement jurisdiction, receiving an annual allocation of Community
Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban Development
(HUD). As a recipient of CDBG funds, the City is required to prepare a five-year strategic plan that
identifies housing and community needs, prioritizes these needs, identifies resources to address the
needs, and establishes annual goals and objectives to meet the identified needs. This five-year plan is
known as the Consolidated Plan.

The purpose of the Consolidated Plan is to outline a strategy for the City to follow in using CDBG
funding to achieve the goals of the CDBG program, “to develop viable urban communities by providing
decent housing and a suitable living environment and expanding economic opportunities principally for
low- and moderate-income persons.” This Consolidated Annual Performance and Evaluation Report
(CAPER) Addresses the goals identified in the 2020-2024 Consolidated Plan which was approved in April
of 2020.

Each year the City is required to provide the public and HUD with an assessment of its
accomplishments toward meeting the priority goals outlined in the Five-Year Consolidated Plan. This
annual assessment is known as the Consolidated Annual Performance and Evaluation Report (CAPER).

This document provides a review and evaluation of the City of Ashland’s progress toward meeting the
annual goals and outcomes as outlined in the Action Plan for the Program Year 2024-2025 as well as the
larger five-year goals of the 2020-2024 Consolidated Plan. The regular CDBG Program Year begins July
1st and ends on June 30th, this report will summarize the City’s accomplishments for that time period.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.

CAPER 2
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Goal Category Source / Indicator Unit of Expected | Actual— | Percent
Amount Measure - Strategic | Complete
Strategic | Plan
Plan
Non-
. Homeless Public service activities
Economic .
Special Needs other than Persons
Development . . 5 0
Goal Non-Housing Low/Moderate Income Assisted 0.00%
oals:
Community Housing Benefit
Development
Non-
. Homeless
Economic .
Special Needs .
Development ) Jobs created/retained Jobs 5 0
Non-Housing 0.00%
Goals: ]
Community
Development
Public service activities
Homeless CDBG: other than Persons
Homeless . 100 937
Goals $18000 Low/Moderate Income Assisted 937.00%
Housing Benefit
Public service activities
Homeless CDBG: Households
Homeless for Low/Moderate ] 25 0
Goals $18000 ) | Assisted 0.00%
Income Housing Benefit
Homeless CDBG: Homeless Person Persons
Homeless ) . 45 0
Goals $18000 | Overnight Shelter Assisted 0.00%
Overnight/Emergenc
Homeless CDBG: ght/ . gency
Homeless Shelter/Transitional Beds 45 0
Goals $18000 . 0.00%
Housing Beds added
Homeless CDBG: Homelessness Persons
Homeless . . 25 0
Goals $18000 Prevention Assisted 0.00%
] Household
Homeless CDBG: Housing for Homeless .
Homeless Housing 5 0
Goals $18000 | added ) 0.00%
Unit
Public Facility or
. Affordable CDBG: Infrastructure Activities | Households
Housing Goals ) ] 0 0
Housing $112112 | for Low/Moderate Assisted
Income Housing Benefit
Household
] Affordable CDBG: . )
Housing Goals . Rental units constructed | Housing 50 0
Housing $112112 ) 0.00%
Unit
CAPER 3
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. Household
. Affordable CDBG: Homeowner Housing .
Housing Goals . N Housing 10
Housing $112112 | Rehabilitated Unit 0.00%
ni
. Affordable CDBG: Homeless Person Persons
Housing Goals . . . 0
Housing $112112 | Overnight Shelter Assisted
Public Facility or
Public Non-Housing Infrastructure Activities
. Persons
Infrastructure | Community other than . 100
Assisted 0.00%
Goals: Development Low/Moderate Income
Housing Benefit
. ] Public Facility or
Public Non-Housing o
. Infrastructure Activities | Households
Infrastructure | Community . 5
for Low/Moderate Assisted 0.00%
Goals: Development ) .
Income Housing Benefit
Public Facility or
. Non- Infrastructure Activities
Special Needs Persons
Homeless other than . 100
Goal . Assisted 0.00%
Special Needs Low/Moderate Income
Housing Benefit
N Public Facility or
on-
Special Needs Infrastructure Activities | Households
Homeless . 5
Goal . for Low/Moderate Assisted 0.00%
Special Needs ) .
Income Housing Benefit
N Public service activities
on-
Special Needs other than Persons
Homeless . 25
Goal . Low/Moderate Income Assisted 0.00%
Special Needs . .
Housing Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

In April of 2021, the City of Ashland adopted the Five-Year Consolidated Plan (2020-2024). Five Goals
are identified in the Five-Year Consolidated Plan. The goals are not ranked in order of importance;
however, some have a higher priority than others.

The assessment provided in this CAPER covers the 2024 Program year (July 1, 2024-June 30, 2025).

For the 2024 Program year the City continued to support several activities which had been supported in
previous years. These activities continue to provide supportive services to some of the most vulnerable

CAPER 4
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populations in the City while also meeting the goals of the 2020-2024 Consolidated Plan.
Affordable and Workforce Housing

In the five-year strategic plan, the City identified several numerical goals for the creation, preservation,
and maintenance of new and existing housing units to be occupied by low-income households. In
Program Year 2024 the City added two additional deed restricted affordable ownership units.

Homeless, At-Risk and Special Needs Populations

The five-year strategic plan identifies three specific activities to assist homeless, special needs, and
senior populations. In program year 2024 the city continued to make progress on these goals for
homeless, at-risk and special needs populations. In 2024 the City funded two projects that serve
homeless and populations at-risk of homeless: allocating a total of $130,112 in grant funds in the 2024
grant year is to be awarded to two projects: $18,000 to Maslow Project for outreach and case
management for homeless youth enrolled in the Ashland School District, and $112,112 for fire, life, and
safety repairs to a City owned building that is used and and emergency homeless shelter and resource
hub. That project is currently underway and has yet to report outcomes. The 2024 award allowed
Maslow Project to provide case management, resources and assistance to 158 individuals in the Ashland
school district who were homeless or at risk of homelessness.

Economic and Community Development
During program year 2024, the City did not undertake any economic development activities.
Narrative on Outcomes

The City is required to identify a number and variety of potential strategic goals and outcomes in the
consolidated planning process to work toward over the five year Consolidated Planning period. The City
does not receive enough CDBG funding to address all of the goals in any given year, and similarly, the
City can only fund activities that are being applied for, or which are being put forward by applicants.
Consequently in any given year the City is beholden to the applicants to meet the needs identified
through the consolidated planning process. The Consolidated Plan is drafted to provide priorities that
are broad enough to allow for flexibility and variety in the types of activities that may be funded.
However, the City may not receive applications for many of the identified activities in the five year
period. The zeros in Table 1 thereflect all of the activities that have not been applied for or been
awarded funding in the previous five years, while overages in homeless services reflect the activities
that have been funded in multiple years, even though they may meet a goal which has already been
attained. The City generally identifies at least one goal in each CDBG eligible category of activity types
that have a likelihood of taking place in the five year Consolidated plan period. The City identifies
priority goals through a community engagement process, goals are identified as a priority need for
investment, based on community resource needs and gaps, non-profit partner capacity, and which types
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of activities have the potential to occur within the five year period that is covered by the Consolidated
Plan. Each year the City awards the funding to eligible activities based partially on goals and outcomes
that have yet to be met in the five year planning period. However, awards are also dependent on the
pool of applicants who are able to move projects forward in any given year. Due to the limited number
of service providers and the capacity of those providers to undertake activities, the City may not receive
a request for capital projects. The City often receives several applications for public service activities
(also called direct service activities), as those are fairly easy activities to implement and have smaller
budgets. The majority of CDBG funding is restricted to supporting capital improvement projects, which
tend to be more expensive and complex projects, and consequently the City may not see any capital
improvement applications in a given year due to both the limited amount of funding available, and the
lack of larger scale projects moving forward within the City each year.

CAPER 6
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG
White 96
Black or African American 0
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 96
Hispanic 5
Not Hispanic 91

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

There is a slight over representation of minorities who are experiancing homelessness over those that
are represented in the general population of Ashland. This trend is seen in national data on

homelessness as well.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

162,639

50,527

Narrative

Table 3 - Resources Made Available

The City of Ashland is a relatively small community both in population and incorporated area. Ashland is

4.4 miles long and 1.7 miles wide and comprises seven census tracks and 20 block groups. Of those 20

block groups 8 qualify as Low- to Moderate- Income area benefit block groups. There are no areas that

fall under HUD’s definition of racial or minority concentrations within the City. The City of Ashland does

not have any designated Revitalization Neighborhoods nor does the City have any areas that quality as

being affected by slum or blight conditions. Consequently, the city did not target any CDBG funds to a

designated area.

The City utilizes a declining amount of CDBG funding to work toward meeting the goals identified in

the five-year strategic plan. The City also utilizes some general fund money to address the needs

identified in the five-year strategic plan, however, the City does not require reporting from all agencies

receiving funding on the use of those funds, consequently the City will not report on those outcomes

within the numerical goals listed.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

Due to the relatively small size of the community, the City does not generally target specific greographic

locations for investment. The City most often provides funding to projects which serve the entire

community.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Projects funded with CDBG funding in the 2024 program year identified over $700,000 in
matching funds from federal, state, local, and private sources. For the 2024 program year the
City allocated $162,638 in grant funding (including costs for program administration) in the
regular cycle. Local non-profits have reported the CDBG funds to be essential in obtaining
private donations and other public and private grants.

CAPER 9
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 100 0
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 100 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 100 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 100 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City did not support any affordable housing activities with CDBG funding in Program year 2024. The
City did provide funding to support rent assistance programs as well as as funding in support of
affordable housing development through the City’s general fund. None of these agencies recieved
CDBG funding or other City funding to support these activities in 2024.

The city has a difficult time meeting housing related goals for a few different reasons. One of which is
that the City’s allocation of CDBG funds is too limited provide much support for the development of
affordable housing projects in Ashland. The high cost of land and properties in Ashland relative to other
cities in the Rogue Valley requires more incentive to level the playing field. Similarly, there is a relative
scarcity of large, multi-family zoned, flat, readily developable land within the City which can make it
more expensive and more difficult for affordable housing developers to site projects in Ashland and

CAPER 10
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compete with private market developers. Lastly, like many communities, issues of NIMBY-ism can cause
costly delays and potentially derail an affordable housing project in a small community such as Ashland.

Discuss how these outcomes will impact future annual action plans.

The City rarely has enough funding to support the highest need in the community, the provision of
affordable housing in any meaningful way.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 158 0
Low-income 0 0
Moderate-income 0 0
Total 158 0

Table 7 — Number of Households Served

Narrative Information

All activities undertaken in program year 2024 were serving homeless populations, a presumed benefit
population. Therefore, income information was not required to determine eligibility for activites.

The issues identified in the Housing Capacity Analysis cause significant problems in the City’s ability to
meet the outcomes identified in the five-year consolidated plan. These issues will continue to hinder
the City’s ability to meet the affordable housing goals identified in the Consolidated Plan if the City and
the housing market aren’t able to remediate impacts through a combination of incentives, regulatory
requirements and changing market conditions.

CAPER 11
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City has done a good job of meeting the specific objectives for reducing homelessness identified in
the five-year consolidated plan. Primarily due to the additional allocations of CDBG funding to address
issues related to the Coronavirus and the funding the State made available to address issues of
homelessness and victims of wildfires. These additional allocations allowed the City to support several
endeavors undertaken by local non-profit service providers in addressing the most urgent needs to
prevent and prepare for issues created by the pandemic. The City is fortunate to have several providers
in the region who partner effectively around the issues of homelessness. Similarly, the City continues its
strong commitment to involvement in the Jackson County Homeless Task Force and the Jackson County
Continuum of Care Board.

Each year, City staff participates in the annual HUD Point in Time Count. The Point in Time Count, takes
place on the night of the last Monday in January, and is a coordinated effort between regional service
providers and community volunteers to conduct surveys throughout the County on that single night to
get a snapshot of the numbers, needs and types of homelessness people are experiencing from year to
year. While there is much criticism about the methodology used to conduct the Point in Time Count, it
remains the only regular, continuous, and standardized count of the region’s homeless population,
allowing service providers to see changes year over year. And while the count may not accurately
capture actual numbers of unhoused people on an annual basis, it is able to provide representative data
to help inform funding decisions.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Ashland was fortunate enough to have been the recipient of funding from the State
Emergency Solutions Grant fund to secure a building to utilize for sheltering and resources for unhoused
individuals. In Program Year 2024, the City dedicated CDBG funds to make fire, life and safety upgrades
to the building and to add needed amenities such as additional bathrooms, showers, and a laundry
facility. These amenitites were previously provided by Options for Housing Resources and assistance
through that organization’s Laundry Shower Trailer. Fire life and safety upgrades will include the
addition of a sprinkler system to serve the entire building, and fire egress doors. The construction is
expected to be completed by November 1st 2025 so the facility can be opened in time for the winter
sheltering season.

Ashland is also the home of the first Project Turnkey funded shelter. The City continues to support the
efforts of non-profit organizations that provide the shelter resources as well as to provide funding
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through the City Social Service grant program to support the work of non-profits providing other
supports to homeless and at-risk populations. The City allocated $100,000 in General Fund money to
support the operation of an Emergency Inclement Weather Shelter from November 2024-March
2025. The City continues to coordinate regionally to alleviate issues of homelessness through the
Jackson County Continuum of Care and to develop needed housing types from emergency shelter to
permanent housing, to ensure that there is a full continuum of housing throughout the Rogue Valley.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In Program Year 2024 the City has not directed funds specifically toward addressing the needs of
persons with special needs that may require supportive housing (such as persons with HIV/AIDs)
preferring instead to target funding and staff time to serving the needs of all populations experiencing
or at risk of homelessness.

The Jackson County Continuum of Care received renewal and awards totaling $271,156 for activities
funded in the prior program years as well as an additional bonus project. These grants primarily provide
support for administration of the CoC program, funding for Rapid Rehousing, and support for people
experiencing issues of Domestic Violence.

The City has, for a number of years, supported two organizations that do extensive outreach to
unsheltered persons with both CDBG funding and City Social Service Grant funding. Both Maslow
Project and Options for Housing Resources and Assistance, program provide outreach to homeless and
at-risk residents. Maslow Project specifically works with homeless youth and families with

children. Both organizations provide wrap around services to help populations avoid homelessness
and/or to help homeless populations become housed again.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City awarded funds to the Maslow project, to support casemanagement work with homeless and at-
risk populations to stabilize and improve their situations. These activities can contribute to a reduction
of the number of people living in poverty. Maslow Project provides resources, referrals, and case
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management for homeless and at-risk youth and families with children, along with other services which
are also not captured in the CDBG reporting data. The City also awards funding (though not always
CDBG funding) to several other organizations which provide resources to alleviate the issues of
homelessness. The Jackson County Homeless Task Force and Continuum of Care members (which
includes representation from Ashland) works with publicly funded institutions and systems of care to
coordinate around discharge planning. The OHRA Center has recieved City of Ashland social service
grant funding to assist homeless and at-risk populations in a variety of ways, including providing laundry
and shower services as well as general resource referral.

CAPER 14
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of Jackson County operates all Public Housing Units in Jackson County. In 2006
HAIC filed for disposition of their public housing units, three of which were in the City of

Ashland. Consequently, there are no Public Housing Units within the City of Ashland.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Not Applicable
Actions taken to provide assistance to troubled PHAs

Not Applicable
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City continues to consider the potential impacts to affordable housing that changes in the Ashland
Land Use Ordinance (ALUO) may have, as well as to look at ways that the City can promote affordable
housing and other needed housing types. In 2021 the City Council adopted an update of the City’s
Housing Needs Analysis, now called the Housing Capacity Analysis which identified action steps and
policy recommendations that support the development of affordable and needed housing types. The
City worked with EcoNorthwest to elicit communtiy input and prioritize actions to implement in the next
eight years through the Housing Production Strategy which was adopted by the City Council in 2022.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

No specific actions were taken during 2024 that are not identified elsewhere in the Consolidated Annual
Performance and Evaluation Report. The City’s continued involvement in the Jackson County Homeless
Task Force and the Continuum of Care is instrumental in assessing the needs of homeless populations,
and the resources available in the community.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

No projects were funded in 2024 that had issues of lead-based paint or that required any testing or
remediation.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Housing and Community Development Act of 1992 requires communities to include in their
Consolidated Plan a description of an anti-poverty strategy. The City of Ashland has limited resources
for addressing the issues involved in reducing poverty and improving the self-sufficiency of low-income
residents. Affordable housing is one of the factors directly related to poverty that the City of Ashland
does have some ability to influence, and the related goals are covered in the Housing Goals section. In
addition, the City supports housing, social service, and economic development programs targeted at the
continuum of care needs of the homeless.

In another effort to address poverty within Ashland, during 2001-2002 the City of Ashland passed a
Living Wage Ordinance. This ordinance requires that employees of the City, or employers receiving
financial assistance or business from the City in excess of approximately $18,703 (adjusts annually) must
pay a minimum of $14.52 per hour (adjusted annually) to employees engaged in work related to the City
project or service contract. The City of Ashland operates a variety of funding and other assistance
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programs which, together, are designed to strategically address the goals of reducing poverty and
improving the self-sufficiency of low-income residents. The activities undertaken in conjunction with
this anti-poverty strategy can be separated into two primary areas of effort: human services programs
targeted at the continuum of care needs; and affordable housing programs. The City of Ashland has
provided funding to agencies that address the needs of low income and homeless residents through a
Social Service Grant program and an Affordablein prior years. The goal of this program is to improve
living conditions and self-sufficiency for residents by meeting such basic needs as food, shelter, clothing,
counseling, and basic health care. The goal is carried out by providing a little more than $100,000 every
other year to various area agencies whose focus meets one or more of these targeted needs. The Social
Service Grant program is funded entirely with general fund dollars from the City of Ashland budget.

The second element of the City’s anti-poverty strategy targets the development and retention of
affordable housing. The City of Ashland has made numerous efforts to address the issues of housing
affordability including the dedication of funds to support the development of affordable housing and
shelter through the Affordable Housing Trust Fund.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

City of Ashland Staff provides support to the City of Ashland Housing and Human Services Advisory
Committee including a Housing Program Specialist, which helps provide institutional structure as well as
to examine and implement opportunities for intergovernmental cooperation. City staff also works with
regional partners to maintain and promote further regional coordination and partnership in housing and
community development related activities. Ashland continues to work with the Jackson County
Continuum of Care and the Jackson County Homeless Task force to address the development of
emergency, transitional and permanent supportive housing and resources for homeless and at-risk
populations at a regional level.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As mentioned, the City of Ashland works with several non-profit affordable housing providers and non-
profit service providers to facilitate the development of needed housing types and services. The City
continues to look for opportunities to work with and coordinate relationships between for profit/private
market developers and non-profit housing developers to increase the City’s supply of affordable rental
and ownership housing. The City of Ashland Housing and Human Services Advisory Committee
continues to explore opportunities to promote and protect the City’s affordable housing stock and to
expand that stock if possible. And lastly, Housing Program staff serves on the Continuum of Care board
with the leaders of several non—profit social service agencies and affordable housing providers, and
regularly attends the Jackson County Homeless Task Force, which coordinates services throughout the
community.

Identify actions taken to overcome the effects of any impediments identified in the
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jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City had an Analysis of Impediments to fair house choice drafted in 2009. Based on the
recommendations in that document the City undertook numerous activities to address the public sector
and private sector impediments identified. Some examples of activities that the City has undertaken in
prior years include; trainings to targeted groups, fair housing testing, support of a local staff person to
conduct trainings and promote fair housing throughout Jackson County, financial sponsorship and staff
support for education and outreach events and lastly, policy review and amendment to include
expanded fair housing language. The City did not utilize CDBG funding to support these trainings in
program year 2024. The City also regularly engages with the Fair Housing Council of Oregon through
the regional Fair Housing Planning group known as the Southern Oregon Community Advisory Group
(SOCAG) which is convened by the FHCO and meets quarterly. In 2021 the City of Ashland Adopted an
update of the 2009 Analysis of Impediments to Fair Housing Choice (Al). The update includes action
steps and a schedule for implementation over the 5-year Consolidated Plan period.

The City has been able to meet several of the action steps identified in the 2021 Al update. The City has
been fortunate enough to have been included in free virtual trainings offered by the Fair Housing
Council of Oregon for the past several years. These trainings allowed the City to meet actions steps
pertaining to education to landlords, and residents. The City also supported capacity building for
organizations that are striving to provide affordable housing within the City targeting to serving the
general population and underserved populations. The City will continue to look for ways to address
identified impediments and detail those actions in subsequent reports.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Each Community Development Block Grant (CDBG) Program Year the City reviews each CDBG activity
that was underway and ranks the sub-recipient’s risk factors by assigning points for each of the rating
criteria on the monitoring risk assessment form provided by HUD. The designated points on the rating
form are established to prove a means of quantifying a Risk Factor and are useful as tools in determining
the extent of monitoring for a given activity. Other factors, as deemed relevant by the City of Ashland,
can be used in establishing a higher or lower risk factor than the numerical rating system. A CDBG
monitoring visit may consist of an on-site monitoring or a desk monitoring. All CDBG grantees will be
monitored once prior to a contract being administratively closed. The areas monitored may include:

The CDBG staff objectives for monitoring are to determine if grantees are:

e Carrying out their CDBG-funded activities as described in their contracts (as modified or
amended);

e Carrying out the program or project in a timely manner in accordance with the schedule
included in the CDBG contract;

e Charging costs to the program or project which are eligible under applicable regulations;

e Complying with other applicable laws, regulations and terms of the CDBG contract;

e Conducting the program in a manner which minimizes the opportunity for fraud, waste and
mismanagement; and

e Have a continuing capacity to carry out the approved program or project.

e QOverall management system, record keeping and progress in activities.

When a grantee is found to be out of compliance, CDBG staff will identify a specific period in which
compliance should be achieved. Usually, the grantee will have 30 days to correct deficiencies. Copies of
supporting documentation demonstrating that corrective action has been taken will be
required. Additional time for corrective action may be allowed on a case-by-case basis. Failure by the
grantee to correct deficiencies may result in funds being withheld and possible restrictions on future
grants.

City staff did not undertake any formal monitoring in program year 2024.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City posted the draft plan on the City's website and ran a legal notice in the local online newsletter
for 30 days prior to submitting the CAPER to HUD. The City held a public hearing before the Housing and
Human Services Committee at their regular meeting on September 25th from 4:00-6:00 PM.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change any program objectives in Program Year 2024 but will likely change the program
objectives based on the Community’s feedback during the upcoming Consolidated Planning effort. The
City has come to realize that identifying support for affordable housing development as the highest
priority use of CDBG funding, while still being the greatest community need and community priority, is
not a feasible activity in most program years, due to the high cost of development, and the relatively
small amount of funding available on an annual basis.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours
Total Section 3 Worker Hours
Total Targeted Section 3 Worker Hours
Table 8 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business
concerns.
Technical assistance to help Section 3 business concerns understand
and bid on contracts.
Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.
Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.
Held one or more job fairs.
Provided or connected residents with supportive services that can
provide direct services or referrals.
Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.
Assisted residents with finding child care.
Assisted residents to apply for, or attend community college or a four
year educational institution.
Assisted residents to apply for, or attend vocational/technical training.
Assisted residents to obtain financial literacy training and/or coaching.
Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.
Provided or connected residents with training on computer use or online
technologies.
Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. | | | | | |
Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

No Section 3 activities were undertaken during the 2024 program year.
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- . inmegraned Gisturment and Inksrmuion Sysarm Al i
5, | |3 P26 - GOOG Finpncial Summery Report
et Frogeam Year 2024
AsiLANG , Of

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR 0
0F EWTITLEMENT GRANWT L6 F30 00
0 SURFLLE LIREAN AEMEWAL 0.0
T SECTION 100 GLERANTIND LOAN FLNDS 0,00
0% CURRENT YEAR PROGAAM INCONE 0.0
e CURRENT YEAR SECTION 100 PROGRAM INCOME [FOR 5| TYFE) 0o
D& PUKDS PETURMED TO THE LIME-OF-CREDIT 0.0
D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT i
07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE 000
0= TOTAL AVAILAELE (5LUM, LINES 01-07) 162,638.00
PART I1: SUMMARY OF CDAG EXPERDITURES
0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION 155,029.52
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT 0,00
11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100 155,009,532
17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION 23,100.50
1% DISBURSED IM ID1S FOR SECTRON 108 REPAYMENTS 0.0
14 AQRISTMENT TO COMPUTE TOTAL EXPENDITURES i
15 TOTAL EXPEMDITURES {SUM, LIKES 11-14) 180,138 45
1& UMEMFENDED BALANCE [LIME DB - LINE 15} [LT.A483.45)
PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD
1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS 0.0
18 ExPEROED FOR LOWWOD HIATLNIT HOUSING 0,00
1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES 155,029.52
20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT LB
21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20) 155,029,532
22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11) 100 THI
LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS
23 FRDGRAN YERRT(FY) COMERED B CEATIFICATION FY¥: PY: PY:
24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION 00
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD FERSONS 0.0
26 PERCENT BENEFIT TO LOWMOD PERSONS [LINE Z5AINE 39) L0
FART Iv: PUBLIC SERYICE (FE) CAP CALCULATIONS
2 DISBURSED 1N 1015 FOR PUBLIC SERVICES 13.754.52
25 PSUKLIQUIDATED DELIGATEONS AT END OF CURRENT PROGRAM YEAR 0.0
2% P5 UNLICRIOATED DBLIGATEONS AT END OF PREVIOLES PROGRAM YEAR i
30 ADDIETMENT TO CORPUTE TOTAL PS DELICATEONS 000
31 TOTAL PE OBLIGATIONS [LIME 27 + LINE 28 - LINE 28 + LINE 30 13,754.52
3F EWTITLEMENT GRANT 162, 630 00
3% FRIOR YEAR PROGRAM |NCORE 0.0
3 OADLIETMENT TO QOMPUTE TOTAL SUBJECT TO PE Cap 0.0
35 TOTAL SUBECT TO FS C&P (UM, LINES 32-34) 1E2,6309.00
B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 5) LEL
PART V. PLANMING AMD ADMINISTRATION [PA) CAP
37 DISPURSED IN 1015 FOR PLARKINGIADMINISTRATION Z3,100.53
35 P& UNLIGLADATED OBLIGATIONS AT END OF CURRENT FROORAM YEAR 000
33 P UNLIGUADATEDR DBLIGATIONS AT END OF PREWIDUS FROGRAM YEAR i
40 ADDIETHENRT TO COMPUTE TOTAL P4 OELIGATIONS 000
a1 TOTAL PA CHLEGATIONS [LINE 37 + LINE 38 - LINE 38 +LINE 40} 25,108.23
aF EWTITLEMENT GRANWT L6 F30 00
4% CURRENT YEAR PRDGAAM INCONE 0.0
A ADLISTRITNT TO QOMPUTE TOTAL SLEIICT To) ba CaF 000
&5 TOTAL SURJECT TO P CAP {SUK, LIKES 42-44) 16263000
&5 PERCENT FUNDS DELIGATED FOR FA, ACTIVITIES (LINE 410 IME a5) 1% Al
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* P Irdagrivted Distanmmend and Informagon Syaam PAGH: 2
."«.4 = PR - COOG Fnancial Summany Feport
A Frogesm Yesr 2024
ASHLAND , OR
LANE 17 BETAIL: AETIVITIES To CONSIDER 1N DETERMIMING THE AMOLINT TO ENTER ©H LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LUNE 18 DETAIL; ACTIVITIES TO CONSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returmad far this view. This maght be because the applied filter sxchdes all data,
LENE 18 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan OIS IS Voucher National
Vear  Broject Activity  Mumber STTIY Mame Code  Objective D Amourt
2az 4 71 GETREND  OFRA-Commercil Fichen Project [E3 e SIALIE.00
030 Maobrix Code  $143,2%5.00
o 2 m GIEZIE  Wasiow Froject 050 e 000,00
aa i i MOTABE Wi Projec =0 Lhc S 70457
G50 Mutrix Code  513,794.52
Total $165,020.52
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Acthity 10
Plan DS DS Voucher fioe, fund Matix Wational
pragare for, Gakrie il
Year  Projuct Activity  Mumbar ;nﬂnmwhlqm Gt BUmber  pore  Cade  Objectve
Coherasins Driran AmounL
ol | i AmzIaE Mo Mankra Brojact EBZ4MCA10008 EM 150 LM 8, 000,00
oM 2 1m TOTAEL Mo Maskra Project EMMCA00M  EN  0ED L 470402
050 Matrix Code %13,784.82
hes Aetivity 1 prevest, § o, sl raapond v G 513,794.52
Total 313,784.52
LUNE 37 OETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plas DS IDAS Voucher Matri  Nagional
Year  Projoct Activity  Mumbar oMLY Nam Gota  Objective  Dewvin Amount
E=THE] 17 HEBAAE  Prigram Scminiss i Ty 2510203
Z14  MuixCode  525.108.83
Total %25,108.03
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.5, Department of Housing &nd Urban Development DATE: 08-25-25
Office of Community Planning and Development TIME: 18:26
Integrated Disbursement and Information Systam PRGE: 1
COBG Surmmary of Accomplishrments
Program ‘Year: 2024
ASHLAND
Count of CDBG Activities with Disbursements by Activity Group & Matrix Code
Completed
Activity Group Activity Category Open Activities Completed Activities Program Year Total Activities
Open Count Disbursed Count Dishursed Count Disbursed
Public Faciliies and Improvements Homeless Facilibes (not operating
Costs) (0GC) 1 $141,235.00 0 $0.00 1 $141,235.00
Total Public Facilities and
Im SiTeiits i $141,235.00 1] 50.00 1 5141,235.00
Public Services Youth Services (050) 0 50,00 2 $13,794.52 2 513,794.52
Housing Information and Referral
Senvices (05%) [+] 50.00 1 50000 1 30.00
Total Public Services o S0.00 3 $13,704.52 3 $13,794.52
Ganeral Administration and Genearal Program Adminéstration (21A4) 4] 50.00 2 £25,108.93 2 525,104.93
Flannim ini i
q Total !:inneral Administration and o $0.00 2 $25,108.93 2 $25,108.92
Flanning
Grand Total 1 $141,235.00 5 £38,903.45 L 5180,138.45
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LS. Department of Housing &nd Urban Development DATE: 08-25-25
Office of Community Planning and Development TIME: 18:26
Integrated Disbursement and Information Systam PRGE: 2
COBG Surmmary of Accomplishrments
Program ‘Year: 2024

ASHLAND

CDBEG Sum of Actual Accomplishments by Activity Group and Accomplishment Type
Program Year

Activity Group Matrix Code Accomplishment Type Open Count Campleted Count Totals
Public Facilities and Homeless Facilities (not aperating costs) (03C) Public Facilities ] o ]
Improvemeants Total Public Facilities and Iimprovements 1] o o
Public Services Youth Senvices (050) Persans o 194 194
Housing Information and Referral Services (05X)  Persons 1] SHO 589
Total Publie Services [t} 783 783
Grand Total o 783 Ta3
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patHL g U5, Departiment of Housing and Urban Development DATE: 08-25-25

& | I T Office of Community Flanning and Development TIME: 18:26

“ || i || ' Intagrated Disbursement &nd Information Systam PAGE: 3

2 || Ill" CDBG Summary of Accomplishrments
N p Program ‘Year: 2024
i 1
ASHLAND
CDBG Beneficiaries by Racial / Ethnic Category

Huusing-hlun Race Total Total Hispanic Total Hispanic
Haousing Persons Persons  Total Households Households
Mon Housing White: G458 115 o o
Black/african American Z1 1] o o
Asian 4 1] o o
American IndiandAlaskan Mative 16 o 0 o
MNative Hawasan/Other Pacific Islander ) o 0 0
American ndiand Alaskan Mative & White 7 o a o
Asian & White 5 1] o o
Blackfafrican American & Wiite 14 (] o o
amer. Indian/Alaskan Natve & Black/african Armer. 4 o o o
Other multi-racial 52 ] t] o
Total Nen Housing 783 143 o o
Grand Total White: 649 115 o 0
BlackiAfrican Armerican 21 1] o ]
Asian 4 1] o o
Amencan Indkan/alaskan Mathe 1B (] o o
Mative Hawasan/Other Pecific Islander o o o o
Amarican Indian/Alaskan Mathee & White T 1} o o
Asian & White 5 1] a o
BlacksAfrican American & \White 14 1] o o
Amer. Indian/alaskan Natve & Black/African Armer, 4 ] o o
Qther multi-racial 52 28 o o
Total Grand Tatal 783 143 o o
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i " = grated Disbursement and ormatian Systa 4

= =

2, |I IlI e CDBG Sumsmary of Accomplishments

)QP ﬂq\?" Program Year: 2024
Ftty
ASHLAND
CDBG Beneficiaries by Income Category (Click here o view actiities)
Income Levels Chamer Ocnupind Renter oumpiod Fersons
Non Housing Extrimely Low (<=30%6) 5] 0 123

Low (=30% and <=50%) 1] 0 0
Mad (>50% and <=B0%) o Q o
Tatal Low-Mad o Q 123
Man Law-Mad (=B0%) o 0 0
Total Beneficiaries /] 0 123
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PR 03

EHT s U.5. Department of Housing and Urban Development Date:  26-Aug-2025

& || Il t Office of Community Planning and Developmant Time: 18:24
2. I ' I * E\ Integrated Disbursement and Infarmation System Page: 1
% || "Ill £ CDBG Activity Summary Report (GPR) for Program Year 2024

g ASHLAND

Qe =

PGM Year: 2019
Project: 0018 - OHRA-PTH Oparations.
IDIS Activity: 162 - OHRA PTK Shelter Operating Costs

Status: Complated 712024 12:00:00 AM Ohbjective: Create suitable living environments
Location: 2350 Ashland 5t Ashland, OR 97520-1408 Cutcorme: Availabilitylaccessibility
Matrix Code:  Other Public Serices Mot Listed in Nabonal Objective:  LMC

DEA-05Y, DAT (D5Z)
Activity to prevent, prepare for, and respond to Coronavirus: Yes

Initial Funding Date: 1142012022
Description:
Oparating Costs for non-congregate sheltenng.
Financing
Fund Type Grant Year Grant Funded Amount Diraam In Program Year Drawn Thru Program Year
CDBG EN 2020 | B2OMWAL0003 F42 13390 F0.00 F42.133.90
Total Total 342.133.90 30.00 342.133.90
Proposed Accomplishments
Peaple [General) © 50
Actual Accomplishments
Nuamirer assised: Ownar Renter Total Pnrﬂ.:n )
Taal  Hispanic Tatal Hispanic Taotal Hispanic Total Hispank:

While: 4] o o o o] o 48 a

BlackiAfrican American: 4] o k] 0 1] o 2 [+]

Asian: 4] o a o o a o 0

American Indian/Alaskan Mabive: [+] o L] o [i] o] 1 4]

Malive Hawaiian/Oiher Pacilic Islander; a o 0 o o o 1 0

American Indian/Alaskan Native & White: 1] 1] L] i} 1] a o [+]

Asian White: 1] o a 0 o a o 4]

Black/African American & White: 1] o L] o [i] o o 4]

American Indiandslaskan Mative & Black/&drican American; a o 0 0 o o o ]

Qther multi-racial: 1] 1] o i} 1] a 1 [+]

AsianPaciiic Iskander 1] o a 0 o a ] 0

Hispanic: 4] 4] o ] o o a o

Total: a o L] 0 o o 53 o
PROZ - ASHLAND Page: 1of 19
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EHT s U.5. Department of Housing and Urban Development Date:  26-Aug-2025

& || Il Office of Community Planning and Developmant Time: 18:24

2. I ' I Integrated Disbursement and Infarmation System Page: 2

% || "Ill CDBG Activity Summary Report (GPR) for Program Year 2024

fiay - ok ASHLAND
Female-headed Households: o 0 o
Income Caregory.
Owner Renter Tatal Person

Extramehy Loww 1] 4] o 53

Liww Mo 0 4] o 1

Moderate 0 [¥] 1] i}

Mon Low Boderate (4] (4] [4] [+

Tatal L] 4] 1] 53

Parcent LowiMod 100.0%
Annual Accomplishments
Yoars Accomplishment Marrative # Benefitting
2022 Funding to support operations of the OHRA Navigation Canter to provide housing navigation sarvicas to shehtar residents and resource refarral’'s

and assistance to homealess community members as well as emergency rent and utility assistance to avoid homelessness.  This funding also
suppons the oparations of the laundry shower trailer which provides laundry and shower accass to homaless populations.

PROG - ASHLAND Page: 2ol 19
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U.5. Department of Housing and Urban Development
Office of Community Flanning and Development
Integrated Disbursement and Information System

ASHLAND

PGM Year: 2020
Project: 0004 - Pragram Adminisration
IDIS Activity: 166 - CDBG Program Administration

Status: Canceled B21/2024 3:58:32 PM Ohjactive:
Location: . Cutcome:

COBG Activity Summary Report {GPR) for Program Year 2024

Metrix Code:  General Program Administration (214)

Activity to prevent, prepare for, and respond to Coronavims: Mo

Initial Funiding Date: 10412023

Descriplion:

General Administration of the CO8G Program

Financing

Mo data returned for this view. This might be because the apphed filter excludes all data.

Proposed Accomplishmants
Actual Accomplishments

Aunmber assisted:

Onwvner Renter
Toml  Hispanic Total  Hispanic
White:
BlacklAlrican American:
Asian:
American IndiandAlaskan Mative:
Mative Hawaiian/Other Pacific Islander:
American Indiantalaskan Mative & White:!
Asian White:
BlacktAlncan American £ Whita:
American IndianAlaskan Native & BlackiAdrican American:
Other mulli-racial;
AsianfPacific Islandar:

Taral

Total  Hispanic

0O 0 Q0000000

(== =~ - R = =N - - - - -

Diate:
Time:

Page:

Nabonal Objective:

Total

Person
Hizpanic

26-Aug-2025
18:24
3

PROG - ASHLAND
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U.5. Department of Housing and Urban Development Date: 26-Aug-2025

Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: 4
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND
Hispanic: s} ]
Total (] [] ] ] 1] o ] []
Female-headed Households: o
Income Categony:
Owner  Renter Total Person

Exiremely Low 1]
Low Mod 4]
Moderate 4]
Mon Low Moderats 4]
Total L] 4] 4] ]

Parcent LowMod

Annual Accomplishments
Mo data returned for this view. This might be because the applied fiter excludes all data.

PROG - ASHLAND Page: 4ol 19
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U.5. Department of Housing and Urban Development Date:
Office of Community Flanning and Development Time:
Integrated Disbursement and Information System Page:
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND
PGM Year: 2023
Project: 0003 - OHRA-MEVIgation Samvices
IDIS Activity: 167 - OHRA Navigation Services
Status: Complated 8262024 12:00:00 AM Ohbjective: Create suitable living environments
Location: 2350 Ashland 5t Ashland, 3R 97520-1408 Cutcome: Auailabilityaccessibility
Matrix Code:  Housing Informetion and Referral Nabonal Ohbjective:

Senvices (D5X)
Activity to prevent, prepare for, and respond to Coronavims: Mo

Initial Funiding Date: 10412023

Descriplion:

This project will provide resource navigation services to Ashland residents who are unhoused or are threatenaed with becoming unhoused.
Dwring the program year, 3HRA navigators will help at approzimately 20 unhoused mdividuals or famiies remain housed.
Financing

26-Aug-2025
18:24
L

LMC

Fund Type Grant Year Grant Funded Amount DrEam In Frogram Year Crawn Thru Program Year
[a{u}le] EN 2023 | BZIMCAL10008 $11.935.93 F0.00 $11.935.93
Total Total $11,935.93 S0.00 $11,935.93
Proposed Accomplishments
People (General) © 20
Actual Accomplishments
Ao assised: Ownar Renter Total Purﬂ?n )
Todal  Hispanic Tatal Hispanic Taodal Hispanic Todal Hispani:
White: a 1] 0 0 o a 507 10
Blackiafrican American: [+] o a ] [+] L] 21 4]
Bsian: ] [4] a o [+] Q 4 1]
American Indiandalaskan Mative: [+] o o o [¥] o 17 4]
Malive Hawaiian/Oiher Pacific Islander: 4] 4] 0 0 o vl ] 4]
American IndiandAlaskan Nafive & White: 4] 1] Ll i} 1] o T 4]
Asian While: a 1] o ] o] o 5 ]
Black!African American & Whita: 1] 4] Ll i} 1] o 14 [4]
Arnerican Indiandalaskan Mative & Blackiarican American: 1] o a 0 o a 4 4]
Other multi-racial: 4] o L] o i) o 2 [+]
AsianiPacilic Islander: a ] o 1] o] o ] a
Hispanic: 4] 4] L] ] [+] o 0 0
PROG - ASHLAND Page: Sl 19

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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SBEHT oy

U.5. Department of Housing and Urban Development

Data:  26-Aug-2025

& || Il Office of Community Planning and Developmant Time: 18:24
2. I ' I Integrated Disbursement and Infarmation System Page: &

% || "Ill CDBG Activity Summary Report (GPR) for Program Year 2024

iy ot ASHLAND

Total: a o 5ED 101

Female-headed Hauseholds: o o

Ingcome Categony:

Owner Renter Total Person

Exiremely Low a [+] [+] 4a0

Lo Mod Q Q 4] 75

Moderate 1] 4] o 33

Mon Low Moderate [+] [4] [4] 21

Total ] [+] 0 589

Percent Low!Mod BE.4%,
Annual Accomplishments
Y @Ers Accomplishment Marrative i Benafitting
2023
PROZ - ASHLAND Page: Gof 19

OMB Control No: 2506-0117 (exp. 09/30/2021)
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U.5. Department of Housing and Urban Development Date: 26-Aug-2025

Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: T
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND

Project: 0002 - Masiow Projact
IDIS Activity: 168 - Maslow Project School Based Senvices

Status: Cancelad 7192024 3:54:25 PM Ohbjective: Create suitable living environments
Location: 201 5 Mountain Ave  Ashland, OR 975202165 Cutcome: Auailabilityaccessibility
Mairix Code:  Youth Serices (D50 Mabonal Ohjective:  LMC

Activity to prevent, prepare for, and respond to Coronavims: Mo
Initial Funiding Date: 10412023

Descriplion:

Provide case management to homaless youth within the Ashland School Distnct to identify high-risk and hometess youth i need of basic supportive services.
Provide youth with immediate needs such as clothing, school supplies, and medical resources.
Aczsist parants in accessing sacial services, coordinate with outside agencies o stabilize families and promote self-sufficiency.

Financing
Mo data returned for this view. This might be because the apphed hilter excludes all data,

Proposed Accomplishments
Paople (General) - 98
Actual Accomplishments
, Owner Renter Tatal Person
Number assisted: Tatal  Hispanic Total  Hispanic Total  Hispanic Tatal Hizpanic
W hita: o ] 1] ] o L) [+]
BlackfAfican American: [ o a o 1] o il 4]
Asian: ] o 1] o 4] a o [+]
Armerican IndianfAlaskan Mative: o 4] 0 0 o Q o ]
Mative Hewaiian/Other Pacific Islander: [+] o o ] [+] o ] 4]
American Indian/Alaskan Malive & White: o 4] o 0 4] a o 0
Asian White: o] 4] 1] o 4] a o [+]
Black!frican American & White: 4] 4] a ] o a ] 4]
PROZ - ASHLAND Page: 7ol 19
CAPER 36

OMB Control No: 2506-0117 (exp. 09/30/2021)
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EHT s U.5. Department of Housing and Urban Development Date:  26-Aug-2025

& Ill Il Office of Community Planning and Developmant Time: 18:24
2. ' I Integrated Disbursement and Infarmation System Page: &
% || "Ill CDBG Activity Summary Report (GPR) for Program Year 2024

ASHLAND

iga,

American Indian/tlaskan Native & Blackiddrican Amencan: [1] 1] L] i} 1] o o [4]
Other multi-racial; 4] 4] a ] o a ] 4]
AsianPacific islandear: [+] o o o o o ] 4]
Hispanic: [} [4] 0 o o ] o o
Total: a L] L] 0 1] o 1] L]
Female-headed Households: o 0 o
Income Caregory:
Owner Renter Total Person

Extramihy Loww 1] [i] [} ]
Lo bod [+] [+] ] [t}
Moderate ] a 1] 1]
Bon Low Moderale ] ] ] ]
Tatal 4] 4] o [+
Percent Low/Maod

Annual Accomplishments

Mo data returned for this view, This might be because the applied filter excludes all data,

PROG - ASHLAND Page: 8ol 19

OMB Control No: 2506-0117 (exp. 09/30/2021)
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U.5. Department of Housing and Urban Development Date: 26-Aug-2025

Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: 9
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND

Project: 0002 - Maslow Project-School Based Sarvices
IDIS Activity: 169 - Maslow Project School Based Senvices

Status: Complated 712024 12:00:00 AM Ohbjective: Create suitable living environments
Location: 201 5 Mountain Ave  Ashland, OR 975202165 Cutcome: Auailabilityaccessibility
Mairix Code:  Youth Serices (D50 Mabonal Ohjective:  LMC

Activity to prevent, prepare for, and respond to Coronavims: Mo

Initial Funiding Date: 01162024
Descriplion:
Casa management for homeless students and their families enrolled in the Ashland School Destrct
Financing
Fund Type Grant Year Grant Funded Amount Diraam In Program Year Drawn Thru Program Year
CDBG EN 2023 | B2IMCA10008 £15.000.00 F0.00 $15.000.00
Total Total $15,000.00 30.00 $15,000.00

Proposed Accomplishments
FPeaple (General) @ 88

Actual Accomplishments
N assisted: Ownar Renter Total Pnrﬂ.:n )
Total  Hispanic Total Hispanic Total Higpanic Total Hispari;

While: 4] o o o 1] ol A6 9
BlackfAfrican American: [+] o a i} [+] o o [4]
Asian: 4] 4] a o o o o ]
American Indian/Alaskan MNative: 4] o L] o [i] o] 1 4]
Malive Hawaiian/Oiher Pacilic Islander: 1] o 0 o o o 1 ]
American Indian/Alaskan Native & White: 1] 1] L] i} 1] a i} [+]
Asian Whie: 1] o a 0 o a o 4]
Black/African American & White: 1] o L] o [i] o o 4]
American Indiandslaskan Mative & Black/&drican American; 0 o 0 0 o o o ]
Qther multi-racial: 1] 1] o i} 1] a 23 [
AsianPaciiic Iskander 1] o a 0 o a ] 0
Hispanic: o 4] il o 4] a 0 0
Total: a o L] 0 o o 71 15

PROG - ASHLAND Page:  Sof 19

OMB Control No: 2506-0117 (exp. 09/30/2021)
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EHT o

U.5. Department of Housing and Urban Development

Data:  26-Aug-2025

& || Il Office of Community Planning and Developmant Time: 18:24
2. I ' I Integrated Disbursement and Infarmation System Page: 10

% || "Ill CDBG Activity Summary Report (GPR) for Program Year 2024

'3“4-.- : ASHLAND
Female-headed Households: o 0
Income Caregory.
Owner Renter Tatal Person

Extramehy Loww 1] 4] o 71

Liww Mo 0 4] o 1

Moderate 0 [¥] 1] i}

Mon Low Boderate (4] (4] [4] [+

Tatal L] 4] 1] 71

Parcent LowiMod 100.0%
Annual Accomplishments
Yoars Accomplishment Marrative # Benefitting
2023 Mumhber of homaless and at risk students provided resourcas and case managemant to support succassful schoal engagemeant.
PROZ - ASHLAND Page:  100f 19

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2023

0001 - Pragram Administration

170 - COBG Program Administration
Complated 8262024 12:00:00 AM

Activity to prevent, prepare for, and respond to Coronavims: Mo

Initial Funiding Date: 06/07/2024

Descriplion:

General program administration

Financing

Grant Year
2023 | B2IMCA10008

Fund Type
CDBG EN
Total Total
Proposed Accomplishments
Actual Accomplishments

Number assisted:

Whita:

Black!African American:

Asian:

American Indianddlaskan Mative:

Malive Hawalian/Other Pacific Islander:
American Indiandslaskan Nalive £ White:
Asian White:

Black!African American & White:
American Indian/alaskan Mative & Blackiddrican Amencan:
Other multi-racial;

AslanPacifiic lslander:

Hispanic:

Total:

Female-headed Households:

Grant

U.5. Department of Housing and Urban Development
Office of Community Flanning and Development
Integrated Disbursement and Information System

COBG Activity Summary Report {GPR) for Program Year 2024

ASHLAND

Objective:
Cutcome:

Metrix Code:  General Program Administration (214)

Funded Armount
£35.015.00
$35,815.00

Owner
Hispanic

Renter Total

Total Total Hispanic Total

o 9 O 00000000 00oQ

Hispanic

[N = =R =R == - - - - - - -]

Diate:
Time:

Page:

Nabonal Objective:

Drawm In Frogram Year

0.00
30.00

Total

26-Aug-2025
18:24
11

Crawn Thru Program Year

Person
Hispanic

£35.015.00
$35,015.00

PROG - ASHLAND

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

Piage:

11af19
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U.5. Department of Housing and Urban Development Date: 26-Aug-2025

Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: 12
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND

Category Ownar Renter Total Person
Exframely Low 1]
Lovw Mod 0
Moderate o
Mon Low Moderate 4]
Total 0 1] '] ]

Percent Low!Mod

Annual Accomplishments
Mo data returned for this view. This might be because the applied filter excludes all data,

PROG - ASHLAND Page: 12 of 18

CAPER 41
OMB Control No: 2506-0117 (exp. 09/30/2021)
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EHT U.5. Department of Housing and Urban Development Date: Z6-ALg-2025
& || Il Office of Community Planning and Developmant Time: 18:24
2. I ' I * z Integrated Disbursement and Infarmation System Page: 13
% || "Ill £ CDBG Activity Summary Report (GPR) for Program Year 2024
St ASHLAND
PGM Year: 2023
Project: 0004 - OHRA-Commercial Kitchen Projact
IDIS Activity: 171 - OHRA-Commercial Kitchen Project
Status: Open Ohbjective: Create suitable living environments
Location: 2350 Ashland 5t Ashland, OR 97520-1408 Cutcorme: Availability/accessibility
Matrix Code:  Homeless Facilities (not operating Nabonal Objective:  LMC
costs) (03C)
Activity to prevent, prepare for, and respond to Coronavims: Mo
Initial Funiding Date: 12/30/2024
Descriplion:
Cevalopment of a Commercial Kitchen in a public facility to serve homeless populations.
Financing
Fund Type Grant Year Grant Funded Amount Diraam In Program Year Drawn Thru Program Year
2018 | B1aMCA10008 F22 22641 §22, 228 B1 F22 2281
2020 | B2WMACA10008 31 4E1.16 E1,481 16 1 4E1.16
CDBG EN 2021 | B21IMCA10008 B630.21 353021 B630.21
2022 | B22MCA10008 17075 F170.75 B170.75
2023 | B2IMCA10008 F116,724.07 B116,724.07 3116,724.07
Total Total 2141,235.00 §141,235.00 2141.235.00
Proposed Accomplishments
Public Facilities : 75
Actual Accomplishments
Owner Renter Total Person
Numiber assisted: ) .
Total  Hispanic Total  Mispanic Total  Hispanic Tanal Hispanic
Whiter: o 4] a ] 1] a [+]
Blackiafrican American: 4] o bl o o o o 4]
Asian: 1] o a ] o a ] ]
American Indian!Alaskan Mative: [+] o o o 1] o o o
Mative Hawaiian/Other Pacific Islander; 4] 4] o 0 4] a o 4]
American Indian/Alaskan MNative & White: [1] 1] o i} [1] o o [4]
Asian While: 1] 4] a ] o a ] 4]
Black/African American & White: [+] [+] o o [+] o o o
Armerican Indiandalaskan Mative & Blacki&frican American: 4] 4] L] 0 o a o 4]
Other multi-racial: [1] o L] i} 1] o o [4]
PROG - ASHLAND Page: 13 of 18

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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U.5. Department of Housing and Urban Development Date: 26-Aug-2025
Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: 14
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND
AsianiPacific slander: o] o o o s} 4]
Hispanic: ] 4] a 0 1] o
Total: a [} o V] ] ']
Female-headed Households: o o 0
Income Caregony:
Owner  Renter Total Persan
Extramehy Low L] [+] 0 i}
Low Bod a [+] o o
Moderale L] 4] 4] ]
Mo Lo Moderale 0 0 o o
Total a o o o
Percent LowMod
Annual Accomplishments
Mo data refurned for this view, This might be because the applied filtler excludes all data,
PROG - ASHLAND Page: 14 0f 18

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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U.5. Department of Housing and Urban Development Date: 26-Alg-2025
Office of Community Planning and Development Time: 18:24
Integrated Disbursement and Information System Page: 15
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND
PGM Year: 2024
Project: 0002 - Masiow Projact
IDIS Activity: 172 - Maslow Project
Status: Complated $/13/2025 12:00:00 AM Ohbjective: Create suitable living environments
Location: 201 5 Mountain Ave  Ashland, OR 975202165 Cutcome: Auailabilityaccessibility
Mairix Code:  Youth Serices (D50 Mabonal Ohjective:  LMC
Activity to prevent, prepare for, and respond to Coronavims: Mo
Initial Funiding Date: 01152025
Descriplion:
Casa management for homeless youth,
Financing
Fund Type Grant Year Grant Funded Amount Diraam In Program Year Drawn Thru Program Year
CDBG EN 2024 | B2AMCA10008 18,000,000 F13 79452 $13.704.52
Total Total $18,000.00 513, 794.52 $13,704.52
Proposed Accomplishments
Peaple (General) © 100
Actual Accomplishments
N assisted: Ownar Renter Total Pnrﬂ.:n )
Total  Hispanic Total Hispanic Total Hispanic Taotal Hispari;

While: 4] o o o 1] ol 96 5

BlackfAfrican American: [+] o a i} [+] o o [4]

Asian: 4] 4] a o o o o ]

American Indian/Alaskan MNative: 4] o L] o [i] o] o 4]

Malive Hawaiian/Oiher Pacilic Islander: 1] o 0 o o o o ]

American Indian/Alaskan Native & White: 1] 1] L] i} 1] a i} [+]

Asian Whie: 1] o a 0 o a o 4]

Black/African American & White: 1] o L] o [i] o o 4]

American Indiandslaskan Mative & Black/&drican American; 0 o 0 0 o o o ]

Qther multi-racial: 1] 1] o i} 1] a 27 g

AsianPaciiic Iskander 1] o a 0 o a ] 0

Hispanic: o 4] il o 4] a 0 0

Total: a o L] 0 o o 123 7
PROG - ASHLAND Page:  150f 18

OMB Control No: 2506-0117 (exp. 09/30/2021)
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EHT o

U.5. Department of Housing and Urban Development

Data:  26-Aug-2025

& || Il Office of Community Planning and Developmant Time: 18:24
2. I ' I Integrated Disbursement and Infarmation System Page: 16

% || "Ill CDBG Activity Summary Report (GPR) for Program Year 2024

'3“4-.- : ASHLAND
Female-headed Households: o 0
Income Caregory.
Owner Renter Tatal Person

Extramehy Loww 1] 4] o 123

Liww Mo 0 4] o 1

Moderate 0 [¥] 1] i}

Mon Low Boderate (4] (4] [4] [+

Tatal L] 4] 1] 123

Parcent LowiMod 100.0%
Annual Accomplishments
Yoars Accomplishment Marrative # Benefitting
2024 Barween July and Septamber 2024, the Masiow project served 124 youth at risk of or experiencing homelessness. Batween October and

December 2024, Maslow? project served 19 you at risk of or experiencing homelessness.

PROG - ASHLAND

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

Page: 16 of 19
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2024

0003 - Pragram Adminisration
173 - Program Administration
Complated 8132025 12:00:00 AM

U.5. Department of Housing and Urban Development
Office of Community Flanning and Development
Integrated Disbursement and Information System

Activity to prevent, prepare for, and respond to Coronavims: Mo

Initial Funiding Date: 01/26/2025

Descriplion:

General program administration.

Financing

Grant Year
2024

Fund Type
CDBG EN
Total Total
Proposed Accomplishments
Actual Accomplishments

Number assisted:

Whita:

Black!African American:

Asian:

American Indianddlaskan Mative:

Malive Hawalian/Other Pacific Islander:
American Indiandslaskan Nalive £ White:
Asian White:

Black!African American & White:

Grant
B24MCA10008

Total

American Indiantalaskan Native & Blackiadrican Amencan:

Other multi-racial;
AslanPacifiic lslander:
Hispanic:

Total:

Female-headed Households:

Owner

COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND

Objective:
Cutcome:

Metrix Code:  General Program Administration (214)

Funded Armount
$32.527.00
$32,527.00

Renter Total

Hispanic Total Hispanic Total

o 9 O 00000000 00oQ

Draam In Frogram Year

Diate:
Time:

Page:

Nabonal Objective:

$25,108.03
$25,108.83

Hispanic

[N = =R =R == - - - - - - -]

Total

26-Aug-2025
18:24
17

Crawn Thru Program Year

Person
Hispanic

£25,108.93
325,108.93

PROG - ASHLAND

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

Piage:

17 af 19

46

50 of 70



U.5. Department of Housing and Urban Development Date: 26-Aug-2025

Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: 18
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND

Category Ownar Renter Total Person
Exframely Low 1]
Lovw Mod 0
Moderate o
Mon Low Moderate 4]
Total 0 1] '] ]

Percent Low!Mod

Annual Accomplishments
Mo data returned for this view. This might be because the applied filter excludes all data,

PROG - ASHLAND Page: 18 of 18

CAPER 47
OMB Control No: 2506-0117 (exp. 09/30/2021)
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U.5. Department of Housing and Urban Development Date: 26-Aug-2025

Office of Community Flanning and Development Time:; 18:24
Integrated Disbursement and Information System Page: 19
COBG Activity Summary Report {GPR) for Program Year 2024
ASHLAND
Total Funded Amount: £296,746,83
Total Drawn Thru Program Year:  $285,123.28
Total Dravwn In Program Year: $180,138.45
PROG - ASHLAND Page: 19 of 18
CAPER 48

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR 02

0I5

State Code

OMB Control No: 2506-0117 (exp. 09/30/2021)

Grantes

ASHLAND

ASHLANKD

U5 DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
OFFICE OF COMMURNITY PLANNING AND GEVELOPMENT
PROZ - COBG and CO&G-CY Activily Delail Reporl

DATE: 8262025
TIME: &:21:48 PM
PAGE: 156

Activity ta

prevent, prepare
IDIS Activity ID | Plan Year Tor, and respand | Actvity Name

1o Connavirus

172 2024 Mo s Project
173 2024 Mo Fragram Adminisiration
15
CAPER

49
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0I5
Activity Description

Case management tar hamalass youth,

Gararal program admnistraticn,

OMB Control No: 2506-0117 (exp. 09/30/2021)

L5 DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT
PROZ - COBG and CO&G-CY Activily Delail Repor

215

CAPER

Maitrizt Code Description

Youth Services

General Program
Administration

DATE: 8262025
TIME: G:21:48 PM
PAGE: 216

Activity Status

Compledad

Compiesed

50
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L5 DEPARTMENT OF HOUSING AND URBAN DATE: 8262025
DEVELOPMENT TIME: 6i:21:408 PM
OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT

PAGE: 355
PROZ - COBG and COBG-CY Activity Detail Repor

0I5

Hational Address

Objective Code Sequence Activity Address 1 Activity Address 2 Activiny Address 3

LM 1 201 5 Mourain Ave

1
U

OMB Control No: 2506-0117 (exp. 09/30/2021)
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0I5

City

Ashland

L5 DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT
PROZ - COBG and CO&G-CY Activily Delail Repor

State zips Zipa Irdial Funding | completion Date
or 97520 2165 011572025 DANLI0ZS
DVZA025 DAILI0ZS
als

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

Diate OF Last
Dirava

DFUT20Es

DRTE0ES

DATE: 8262025
TIME: G:21:48 PM
PAGE: 415

Funded Amount
F18,000,00

E32.527.00

52
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0I5
Mumber
Persons.
Drawn Amount Balance Assisted
F18,000.00 F0.00
332 52700 F00n

OMB Control No: 2506-0117 (exp. 09/30/2021)

FTE Jobs
Created
Retained

55

CAPER

L5 DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT
PROZ - COBG and CO&G-CY Activily Delail Repor

Aciual Units

DATE: 8262025
TIME: G:21:48 PM
PAGE: &%

53
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_~<_>—~CITY OF

ASHLAND

Memo

DATE: September 25, 2025

TO: Housing and Human Services Advisory Committee
FROM: Linda Reid, Housing Program Manager

DEPT: Planning

RE: Revisiting Homeless Services Masterplan Actions

It was suggested that the HHSAC undertake a brief review and update of
action summary from the Homeless Master Plan/Assessment report (see p. 12 of
the final .pdf version). This review could be a “brief "check in” on the action items
on the list.

Motion: The Homeless Services Assessment Report (2024) listed several action
steps, including continuing learning and education about the status of
services. To that end, add to the committee workplan, a brief follow up on
action items summarized in the report. That collected information will be
shared with Council and other City staff/committees/groups as well as the
relevant community partners working to address homelessness in Ashland and
the region. Target completion date: December 2025.

See attached a table/worksheet to guide those proposed conversations.

Planning Department

20 East Main Street Tel: 541.488.5300

Ashland, Oregon 97520 Fax: 541552.2059

ashland.or.us TTY: 800.735.2900 '
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http://www.ashland.or.us/

Homeless Services Master
Plan/Assessment Report:
Actions Summary

Triage and Manage
Homelessness

> Respond to community
livability concerns, particularly
in south Ashland; clean up
unsightly

areas, provide more trash
receptacles and weed
abatement.

> Strengthen partnerships
between law enforcement,
social service agencies, and
volunteers

to connect people with help and
support.

> Provide multiple locations for
electronics charging and Wi

Fi access.

> Increase the number of
public restrooms and access to
drinking water.

> Expand access to showers
and laundry facilities.

> Develop a daytime lockable
storage program where
unhoused people can store their

belongings while navigating
other resources, employment,
etc.

> Create a day center/respite
from outdoors, with access to
water, bathrooms, and
resources.

> Establish a winter shelter for
seniors and other vulnerable
populations that is open 24/7

from mid November through
mid April;

explore healthcare partnerships
to address chronic acute, and
emergent needs.

Support Pathways from
Homelessness to Housing

59 of 70



> Develop priorities for funding
effective housing focused
homeless services

; monitor housing placements
and retention outcomes.

> Expand street outreach
services; ensure seamless
connections to resources.

> Provide educational/skill
building programs and
meaningful employment
opportunities.

> Establish a housing focused
transitional shelter with case
management and access to
health services, employment
resources, ready to rent
courses, and other assistance

> Expand local access to
countywide Rapid Rehousing
programs.

Create Long term Change

approach issues of
homelessness from a public
health, mental health, and
social service perspective

. Advocate for quality, effective,
and evaluated services.

> Improve neighborhood
livability through infrastructure
development and community

building strategies (both
structural and social avenues).

> Participate in the
development of a countywide
strategic plan to address / end

homelessness. Ensure research
based strategies and promising
practices.

> Develop a strategic plan to
address / end homelessness in
Ashland; identify community
goals and metrics for success

60 of 70



> Implement the Ashland
Housing Production Strategy

Maximize Resources

> Develop federal and state
Legislative Agendas related to
issues of homelessness, ranging
from eviction prevention to
homeless response to
affordable housing and
development.

> Educate and advocate for
federal and state funding to
address homelessness in
Ashland and the greater
region/county.

> Increase financial resources
through grant writing

> Provide grant writing
assistance to homeless service
providers.

> Monitor the capacity and use
of homeless service programs in
an effort to maximize use.

Foster Public Engagement

> Strengthen methods for
community engagement and
information sharing about
issues of homelessness in
Ashland

> Promote volunteer
opportunities available with
homeless services programs.

> Establish a “community
donations portal” for donor
directed contributions to a wide
range of homeless services

> Host focus groups to gather
feedback, explore new ideas,
and identify hidden resources.

Form Strategic Alliances
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> Strengthen City of Ashland
participation in the Jackson
County Continuum of Care.

> Leverage existing
relationships
(intergovernmental, economic,
social, etc.) to increase
communication, coordination,
and collaboration around issues
of homelessness.

> Facilitate coordination of
current health service providers
(e.g. Max’s Mission, ACCESS,
JCMH, La Clinica, HIV Alliance,
Pathfinders/other peer
support); host mini summits

> Convene an
interdepartmental team to keep
pace with and address issues of
homelessness in Ashland.

Continue to Learn & Educate

> Keep pace with federal and
state priorities.

o Subscribe to news from the
U.S. Interagency Council on
Homelessness, National Alliance
to End Homelessness, HUD
Exchange, and Oregon Housing
and Community Services (OHCS)

o Monitor the work of the
Oregon Interagency Council on
Homelessness, the Senate
Interim Committee on Housing
and Development, the House
Interim Committee on Housing
and Homelessness, and the
OHCS Housing Stability Council

> Convene, sponsor, and
otherwise expand access to
professional development
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courses for frontline staff, such
as Motivational Interviewing
techniques, trauma informed
practices, equity, and cultural
responsiveness.

> Provide and collect relevant
data, analyze trends, and
monitor the performance of the
homeless services system, as
well as individual programs.

> Continuously learn about
what works and what doesn’t
and seek to understand why
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Memo

DATE: July 24, 2025

TO: Housing and Human Services Advisory Committee

FROM: Linda Reid, Housing Program Manager

DEPT: Planning

RE: Equitable Housing Plan Scope of Work Development Discussion

Project Purpose: The purpose of this Project is to undertake a collaborative
process which includes a robust community engagement in coordination with
the Housing and Human Services and Social Equity and Racial Justice Advisory
Committees. This process will ultimately lead to the generation of an Equitable
Housing plan. The goal of the Plan is to develop a decision-making framework
that integrates and aligns the City’s values, policies and investments, specifically
in relation to housing and housing-related grants. The community engagement
process is intended to center the voices of traditionally underrepresented
community members and assist City staff in identifying perspectives on and the
impacts of City investments and policies on underrepresented populations. This
process is intended to gather input on the unintended consequences and
impacts of housing and community development investments on housing
choice and accessibility. The plan and the decision-making tool should help
elected and appointed officials consider City housing and community
development policies in investments in a more comprehensive and strategic
manner. This strategic approach will help leverage affordable housing
investment dollars, services and protections, ensuring that all people regardless
of race, ethnicity, family status or disability have agency in the decision-making
process and input on the outcomes of those processes and the impacts to
housing and environment.

Primary Tasks:

e Coordinate with the Housing and Human Services Committee and the
Social Equity and Racial Justice Committee to organize and facilitate at
least one or more community engagement events.

e Establish public meeting schedule with review by Committee on Citizen
Involvement (CCI — Planning Commission)

Planning Department

20 East Main Street Tel: 541.488.5300

Ashland, Oregon 97520 Fax: 541552.2059

ashland.or.us TTY: 800.735.2900 '
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Draft a demographic summary to be included in the final plan utilizing the
DLCD Mapping tool.

Research existing tools and frameworks

Work with HHSAC to refine and finalize a tool to be included in the final
plan documents

Draft a report on the process and the results of the community
engagement feedback.

Work with the Housing and Human Services and Social Equity and Racial
Justice Advisory Committees to review, revise and finalize a draft
Equitable Housing Plan and planning framework.

Present the final draft plan and framework at a public hearing before the
HHSAC, SERJAC, and the Planning Commission before bringing the final
Plan before the City Council for a public hearing.

Prepare hearings notices, agendas, and minutes for Final Adoption

Timeline: September 2025 — March 2026

Attached to this memo please find examples from other
communities/orgonizotions:

Eugene Triple Bottom Line Tool-short form
DLCD Racial Equity for Decision Making

Planning Department
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Triple Bottom Line Tool - short form

Proposals:

[Scoring:

+ Positive overall
0 Neutral overall

< Negative overall]

Environmental Health:
How would this proposal
affect environmental health
and our ability to effectively
address climate change?

Economic Prosperity:
How would this proposal
affect the local economy and
what are its costs to the
community, now and over
the long term? How does the
proposal support responsible
stewardship of public

Social Equity:

How would this proposal
affect community
relationships, effective
government, social justice
and overall livability? Does
the proposal account for
differing impacts on

Notes:

Is special leadership required? Are risks manageable?
Have organizational impacts and connections been
considered?

resources? community members
(vulnerable populations,
specific neighborhoods,
distinct groups, other)?
Your text goes here + 0 < Etc., etc.

Note: This tool is intended to support quick triple bottom line analyses and may be appropriate for preliminary studies, scoping efforts, and as a screen for highlighting and describing potential

impacts. For in-depth analyses, refer to the detailed TBL tool.
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DLCD RACIAL EQUITY FRAMEWORK
FOR DECISION MAKING

The Department of Land Conservation and Development’s (DLCD) Racial Equity Framework for Decision
Making, developed collaboratively with the Land Conservation and Development Commission (LCDC), serves
as a comprehensive tool to guide all staff and advisory groups in internal projects and processes.

The questions in this tool aim to prompt explicit integration of racial equity into decisions, fostering
intentional changes, and anticipating adverse consequences. Functioning as both a process and a product, the
Racial Equity Framework operates as a racial equity lens, revealing how current issues stem from historic
policies, practices, and power dynamics, disproportionately affecting communities of color and other
historically marginalized groups.

By addressing past injustices and acknowledging the historical root causes and harms of racial disparities, this
tool serves as an effective means to create systemic solutions for change. It facilitates a process that not only
identifies and understands the impact of historical policies but also supports the development of solutions to
rectify and prevent further harm.

¢ How does this rule address historical inequities for
communities of color?

e If the rule does not address historical inequities, what
historical inequities are evident?

Historical | R
.. e How can this rule lessen historical inequities on
|neq u |t|eS Communities of Color? What mechanisms
under the jurisdiction of the Oregon Land Use
Planning program can assist in reducing historical
inequities?

¢ What additional information or data do you need to
address this question? Where will you get it?

e \What are the benefits and burdens of this rule:
Financial, environmental, social?

e Who will benefit from this action? Who will be the most
burdened?

Benefits and
Burdens
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How will burdens be mitigated? How might benefits be
redistributed?

Identify possible unintended consequences. How
would we mitigate these if wefind them later?

Analyze and consider benefits and burdens to future
populations.

Are the data and research you are using for analysis
framed with a Data Equity and Data Justice focus?

If no, where might you obtain this data?

Data Equity and

Data J UStice If Data Equity and Data Justice resources are not
available, what would you suggest as a way to

obtain this information? Is there qualitative data
available?

e What are the methods of engaging communities in
the development of this rule?

e What are the racial and geographic demographics of
communities engaged during the development of

Community this rule?

Engagement & e Were there any specific issues raised by communities

of color about the impact ofthis rule? What are they?
Empowerment Did this impact/change the development of the rule? If
yes, how? If no, why?

e How have DLCD advisory committees engaged with
this rule?

e Who (organizations, individuals,
communities?) influenced the finalrule
recommendations?

e How does this rule address racial equity in
Decision decision making for local government

) implementation?
Making

e If the rule does not provide an approach for racial
equity in local government decision making, what
would you recommend?
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Restorative
Justice

Accountability

Measuring and
Evaluating
Outcomes and
Continuous
Improvement

Does this rule provide restorative justice
measures for the communities most
burdened?

If yes, what are they?

If no, what would you suggest that is within the
jurisdiction of the State of Oregon?

What are some other best practices or examples
restorative/transformation justice measures that
would address the impact of this rule on the most
burdened? These examples can be outside the
jurisdiction of DLCD, but could provide conceptidea
sharing with Tribal communities, local governments,
businesses and culturally based non-profit
organizations.

How does this rule address accountability
measures for both DLCD and local
governments?

What are the accountability measures for local
government for this rule?

How will DLCD track compliance and what are the
incentives and disincentives for not meeting
compliance?

Do the accountability measures include engaging
with communities? If yes, how is this done? If no,
why?

What are the challenges and opportunities for
accountability for DLCD and local government?
What are some ideas to address this?

How will DLCD measure racial equity impact and
effectiveness of this rulemaking?

How will DLCD assist local governments in tracking,
measuring, and reporting outcomes?

What additional resources are needed to accomplish
this?

3/7/2024
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Memo

DATE: September 25, 2025
TO: Housing and Human Services Advisory Committee
FROM: Linda Reid, Housing Program Manager

DEPT: Planning
RE: Community Resource Event Planning Continued

Community Resource Fair discussions to include:

e Date/Time/Location: October 20t 4-6 PM.
e Review list of organizations that have responded.
e Other discussion items as determined by the Community Event

Coordinator.

Planning Department
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