v i Council Business Meeting Agenda

ASHLAND CITY COUNCIL
BUSINESS MEETING AGENDA
Tuesday, May 6, 2025
Council Chambers, 1175 E Main Street

Live stream via rvtv.sou.edu select RVTV Prime—broadcast on Spectrum 180 & 181. |

HELD HYBRID (In-Person or Zoom Meeting Access) To attend via Zoom, contact the City Recorder no later than

10 a.m. the day of the meeting.

Public testimony will be accepted for both general public forum items and agenda items.

If you would like to submit written testimony or if you wish to speak electronically during the meeting, complete

VL.

VIL.

VIIL.

the online Public Testimony Form no later than 10 a.m. the day of the meeting.

EXECUTIVE SESSION 4:30 p.m.

a. To conduct deliberations with persons designated by the governing body to carry on labor
negotiations pursuant to ORS 192.660 (2)(d).

CALL TO ORDER 6:00 p.m.
a. Land Acknowledgement**

PLEDGE OF ALLEGIANCE
ROLL CALL

MAYOR'S / CHAIR OF THE COUNCIL ANNOUNCEMENT
a. Asian American and Pacific Islander Heritage Month Proclamation
b.  National Historic Preservation Month Proclamation

APPROVAL OF MINUTES
a. Minutes of the April 14, 2025 — Study Session Meeting
b.  Minutes of the April 15, 2025 - Business Meeting

CONSENT AGENDA
a.  Approval of Liquor License for Tlalli
b.  Approval of Liquor License for Cooks Speakeasy

c. Resolution 2025-08 Setting the Wildfire Risk Reduction Fee (previously AFR) and Repealing
Resolution 2019-20

Resolution 2025-04 Setting the Public Safety Support Fee Repealing Resolution 2018-09
e. Request from Ad-Hoc Committee on Early Learning and Affordable Childcare to publish an article
Affordable Childcare Ad Hoc Committee Appointment

SPECIAL PRESENTATIONS
a. If I Were Mayor Contest Winners
b. RVTD Presentation

PUBLIC FORUM
15 minutes — Public input or comment on City business not included on the agenda
PUBLIC HEARING

a.  First Reading of Ordinances 3249, 3250, 3251, and 3263 to implement the Climate Friendly Area
Overlay
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Xl. ORDINANCES, RESOLUTIONS AND CONTRACTS

a. Second Reading ORD 3258 An Ordinance Amending AMC Chapter 10.30 to Prohibit Hazardous Fire
Use

Xll. UNFINISHED BUSINESS
a. Proposed Changes to Enhanced Law Enforcement Area Process
b.  2025-2027 Transient Lodging Tax (TLT) Revenue Use for Tourism Promotion

XIll. NEW BUSINESS
a.  Travel Ashland Proposal for Destination Marketing Activities

XIV. CITY MANAGER REPORT
XV. OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL LIAISONS
XVI. ADJOURNMENT

If you need special assistance to participate in this meeting, please contact Alissa Kolodzinski at
recorder@ashlandoregon.qgov or 541.488.56307 (TTY phone number 1.800.735.2900). Notification at least three
business days before the meeting will enable the City to make reasonable arrangements to ensure accessibility
to the meeting in compliance with the Americans with Disabilities Act.

* ltems on the Agenda not considered due to time constraints are automatically continued to the next regularly
scheduled Council meeting [AMC 2.04.030.(D)(3)]

** LAND ACKNOWLEDGEMENT

We acknowledge and honor the aboriginal people on whose ancestral homelands we work—the lkirakutsum Band
of the Shasta Nation, as well as the diverse and vibrant Native communities who make their home here today.
We honor the first stewards in the Rogue Valley and the lands we love and depend on: Tribes with ancestral
lands in and surrounding the geography of the Ashland Watershed include the original past, present and future
indigenous inhabitants of the Shasta, Takelma, and Athabaskan people. We also recognize and acknowledge
the Shasta village of K'wakhakha - "Where the Crow Lights" - that is now the Ashland City Plaza.

***Agendas and minutes for City of Ashland Council, Commission and Committee meetings may be found at the
City website, ashlandoregon.gov.
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A Proclamation Celebrating Asian American Heritage Month

Whereas: The month of May was designated as Asian American and Pacific Islander Heritage
Month in 1992 to recognize the innumerable contributions, vibrant cultures, and rich heritage
of Asian Americans, native Hawaiians, and Pacific Islanders. As some of the fastest-growing
racial and ethnic groups in the nation, these communities represent a multitude of ethnicities,
languages and experiences that enrich America.

Whereas: Asian Americans and Pacific Islanders have lived and worked in Oregon for more
than 200 years, contributing to the state’s rich history, economy, and culture. Their history in
Oregon is marked by a struggle for freedom, equity, and justice, prevailing over the adversity
of exclusion, persecution, incarceration, and disparities. These populations have helped
advance Oregon’s prosperity through their contributions to all fields of education, business,
the arts, economic development, science, and technology.

Whereas: In Ashland, Chinese laborers built the railroad linking southern Oregon to the rest of
the country. We have recognized that major contribution, through the public art sculpture
titled ‘Golden Connections’ in Railroad Park.

Whereas: Anti-Asian hate crimes are on the rise. As we celebrate these populations, we must
redouble our commitment to combating the surge of anti-Asian hate crimes. These acts are
wrong; they must stop.

NOW, THEREFORE, |, Tonya Graham, Mayor of the City of Ashland, Oregon, on behalf of the City
Council, do hereby acknowledge the month of May as a time to celebrate the contributions of
Asian Americans and Pacific Islanders to our culture and collective history. | call upon the
people of Ashland to observe this month with appropriate reflection and learning and make
time to visit Railroad Park and Golden Spike. In Ashland we are Better Together.

Dated May 6, 2025

Tonya Graham, Mayor Alissa Kolodzinski, City Recorder
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A Proclamation in Honor of National Historic Preservation Month 2025

WHEREAS, historic preservation is an effective tool for managing growth, revitalizing
neighborhoods, fostering local pride, and maintaining community character while enhancing
livability.

WHEREAS, the historic houses and buildings of Ashland help make our city unique and
provide links with the City’s founders and their descendants.

WHEREAS, these fine examples of nineteenth and twentieth century buildings contribute to an
appreciation of our heritage.

WHEREAS, historic preservation is relevant for communities across the nation, both urban and
rural, and for Americans of all ages, all walks of life and all ethnic backgrounds.

WHEREAS, it is important to celebrate the role of history in our lives and the contributions
made by dedicated individuals in helping to preserve the tangible aspects of the heritage
that has shaped us as a people.

WHEREAS, National Historic Preservation Month is in May. Ashland has selected the week of
May 12th - 18th, as Historic Preservation Week. Ashland'’s celebrations are co-sponsored by
the City of Ashland'’s Historic Preservation Advisory Committee and the National Trust for
Historic Preservation.

NOW, THEREFORE, |, Tonya Graham, Mayor of the City of Ashland, Oregon, on behalf of the City
Council, do hereby proclaim the month of May 2024 as National Historic Preservation Month
and call upon the people of the City of Ashland to join their fellow citizens across the United
States in recognizing and participating in this special observance. In Ashland we are Better
Together.

Dated this 6th day of May 2025

Tonya Graham, Mayor Alissa Kolodzinski, City Recorder
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ASHLAND CITY COUNCIL
STUDY SESSION MINUTES
Monday, April 14, 2025

Mayor Graham called the meeting to order at 5:30 p.m.

Council Present: Mayor Graham, Councilors Dahle, Bloom, DuQuenne, Hansen, and Kaplan.
Council Absent: Councilor Knauer
Staff Present:

Sabrina Cotta City Manager
Marianne Berry Finance Director
Bryn Morrison Deputy Finance Director
Alissa Kolodzinski City Recorder
|.  Public Input -

Resident spoke on the proposed public safety fee and expressed concern about the data presented.

ll. BudgetBackground - Frequently Asked Questions
Berry and Morrison presented background information on the budget and items to be discussed

during the Citizens Budget Committee starting April 30th. Discussion included frequently asked
questions regarding revenue, internal services allocation, contingencies and reserve funds, and
investments.

e Charges for services is the largest percentage of revenues and are based on utility rates set
through rate studies. Enterprise funds receive $35.4 million in charges for services, which is the
basis for franchise fees for electric, water, wastewater, and telecom.

e Property taxes, capped at a permanent tax rate due to Oregon State Measures 5 and 50,
provide $13.5 million in revenue. Franchise fees, based on utilities rights of way, vary between
5% to 10% per utility. The electric user tax, a 25% tax on electric usage passed in 2014, goes
directly into the general fund.

¢ Ambulance revenue, generated from emergency medical services, was discussed in the
context of the EMS single roll pilot program, which brought in 8 single roll positions to address
call volume. This additional expense has impacted the income available for the fire
department in the early stages of the program.

Question raised about the electric user tax and its relationship to electric rates. Clarification that the
intention when the resolution originally passed was for the electric rates to be lowered to offset the
25% user tax to have a neutral impact on the customer.

¢ Discussion on revenues from transient lodging tax, food and beverage tax, system
development charges, and miscellaneous fees emphasizing that funds cannot be
commingled and uses are often dictated by state and local law.

City Council Study Session
April 14, 2025
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¢ Discussion on how internal charges are calculated and allocated across departments. The
Administrative Service Fee benefits the general fund for the cost of administration, human
resources, legal, information technology, finance, city recorder, and public works support
departments. Insurance service fees, facility use fees, and equipment funds were also covered.

e Contingencies and the Reserve Fund were discussed. Fiscal policies dictate the level of
contingency for each fund to stabilize the budget and any draw from these funds requires
Council resolution. The Reserve Fund currently has a balance of $1.95 million with no current
policy for a minimum amount. A policy addressing this will be proposed during budget
committee meetings.

e Fiscal policy also dictates a minimum unappropriated ending fund balance of 16.7% for the
general fund and 25% for the enterprises.

Councilors discussed the potential for utilizing the reserve fund and how efficiency is monitored
between departments that receive funding from the general fund. Staff noted that department-
specific information is tracked and could be made public and that the upcoming strategic plan would
help establish priorities and guide resource allocation.

e Fund balances are invested, but not in the stock market. Current investments include $53
million in the Local Government Investment Pool (LGIP) yielding approximately 4.6% and $29.2
million in US Treasury Obligations yielding approximately 4.2-4.3%.

Discussion on the challenges of forecasting materials and services costs given current supply-chain
volatility as well as personnel costs given the City’s multiple union contracts and continued increases
in healthcare costs. Emphasis was placed on the increased need for ongoing monitoring and
adjustment of the budget in relation to the general fund and service delivery levels. Councilors
expressed concern about these rising costs and the need for a broader discussion on how to manage
long-term financial sustainability.

lll. Assistance Program Update
Berry and Morrison presented an update on the City's assistance programs. Current programs include:

e Ashland Low Income Energy Assistance Program (ALIEAP) - a 50% reduction on electric bill from
December 1 through the end of Freburary or May, based on Oregon median income with a
$300 maximum credit.

e Senior and Disabled Utilities Discount offers a year-round discount for income-qualified
persons aged 65 or older, or disabled persons aged 60 or older, with a 20-30% reduction off
electric, water, sewer, street user, and storm drain charges.

e Emergency HEAT Assistance offers $100 toward past due balances once per 12-month period
and is also based on income.

Data was provided on income eligibility limits for various assistance programs requested from the last
Council study session:

City Council Study Session
April 14, 2025
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e Oregon Health Plan (OHP)- qualification at 133% of federal poverty level (FPL) with the Bridge
Program at 200% of FPL

e Supplemental Nutrition Assistance Program (SNAP)- qualification at 200% FPL

e ACCESS (Community Action Agency of Jackson County)- qualification at 200% FPL.

Berry and Morrison noted that these assistance programs have served between 477 to 562 customers
annually since 2019 who qualified at the 65% Oregon Median Income level. Discussed the potential
cost of expanding assistance programs assuming a 5% increase in participants and a 10% increase in
bills. Staff proposed maintaining the current income threshold of 65% of Oregon median income, with
a 30% discount capped at $400/yr for 2026-27.

The Council discussed options for changing income thresholds and considered if a proxy qualifier
would streamline staff processing time. Concerns were raised about the potential financial impact if a
large percentage of eligible residents were to enroll in the program. There was general agreement for
using 200% of the FPL as the new threshold, which aligns with OHP Bridge eligibility and potentially
reaches 82% of current ALIEAP customers.

Key points of the proposed updated program include:

e Year-round assistance

e Simplified eligibility processing

e 30% discount on the bill, capped at $400

e New applicants can apply starting June 1st for discounts beginning in July

e Requirement for a conservation audit within a year of application

e Existing seniors and qualified applicants receive automatic approval for the next funding year
e Repeal of the current senior and disabled discount code

The Council provided general support for the proposed changes but requested additional information
about using potential proxies and the impact of changing the income threshold. Emphasis was
placed on balancing assistance for those in need with the City's financial constraints. Staff will return
with final program details for approval and an ordinance to repeal the current senior and disabled
discount code once additional information is received.

IV.  Adjournment of Study Session
The meeting was adjourned at 7:17 p.m.

City Recorder Alissa Kolodzinski Mayor Tonya Graham

City Council Study Session
April 14, 2025
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Budget Background

) April 14, 2025
Frequent Asked Questions

]
Frequently Asked Budget Questions

% Topics
= Revenues
= Internal Services Allocation
Equipment Replacement Fund
= Contingencies and Reserve Fund

=  |nvestments

Budget Background - FAQs
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What are the main revenues for the City?

0 Charges for Services: largest % of revenues city-wide for $35.4M
utilities; based on rates various
O Property Taxes: capped at permanent tax rate of 4.2865 $13.5M
primarily GF
U Franchise Fees: Electric, Natural Gas, Sanitary Service, $2.8M
Telecommunication, Water, Wastewater; 5-10% of net sales. General Fund

$3.6M

U Electric User Tax: 25% of electric usage o
eneral Fund

0 Ambulance revenue: Emergency medical services; previous  $2.9M
biennium dual role positions tasked with service, started General Fund
single role program in BN 23-25

Budget Background - FAQs s

What are the main revenues for the City? (continuation)

O Transient Lodging Tax: 10% tax on temporary or short-term  $1.9M GF
lodging; per state law 31% must go to Tourism Fund, $853K Tourism
remaining General Fund

64.7K GF

U Food & Beverage: 5% meals tax; per AMC, 2% goes to GF, 32 AM Streets

73% goes to Streets, 25% goes to Parks CIP. Sunsets 2030. $8.00K parks CIP

O SDC's: System Development Charges go to appropriate $950K
fund various

O Miscellaneous fees: direct cost recovery for items that can ~ $83IK
be identified to the service provided various

> Key Takeaway:
o Cannot mingle funds, many are dictated by law
o Waterfall effect with rates

Budget Background - FAQs 4
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What is the Internal Services Allocation?

< Cost Allocation Methodology
= Best practice per GFOA
= Administrative Service Fee
« Determine indlirect costs provided by
Administration, 1T, Finance, City Recorder and Public
Works support departments
= Calculation refreshed each biennium during the

bbudget process

Budget Background - FAQs s

How does the Equipment Fund work?

< Ending Fund Balance Feb 2025 = $7.0M
< Part of Cost Allocation process

< Equipment replacement fee & Fleet Maintenance Fee

= Fleet and major equipment purchases/replacement/repair
City-wide, including Parks starting BN 25-27
= Rents across the lifespan

Budget Background - FAQs
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Contingencies & the Reserve Fund

< Financial Policies dictate level of contingency for each
fund

=  Generally, 3% of average annual operating expenditures past 3
years

< Reserve fund at February 2025 $1.95M
= Used to set aside funds to help stabilize the budget
= Currently no policy for minimum amount
< Minimum unappropriated ending fund balance
= General Fund16.7%
»  Enterprises 25%

Budget Background - FAQs -

Current Investments

< Local Government Investment Pool (LGIP) =
» Oregon State Treasury’s Short-Term Fund, limit $61.7M

= US dollar-denominated, high-quality, short-term fixed
income securities,

«  Primary objectives in order: preservation of capital, liquidity
and yield

< US Treasury Obligations =
= Longest maturity 9/30/25,

Budget Background - FAQs s
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QUESTIONS?

XXX

LGIP rate March 12 4.6%

Budget Background - FAQ's o
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Assistance Program
Update

April 14, 2025

Current Utility Assistance Programs
# Ashland Low-Income Assistance Program (ALIEAP)

= Assists low-income residents with 50% reduction of electric bill

* Based on 65% of Oregon median income
«  Discount December 1 through end of February or May
«  Maximum $300 credit

< Senior/Disable Utilities Discount

=  20% or 30% off electric, water, sewer, street user, storm drain

+  Year-round discount for income-qualified persons age 65 or older,
qualified disabled persons age 60 or older

* Based on 125% and 100% below federal poverty level, respectively
< Emergency HEAT Assistance

» $100 toward past due balance, once per 12-month period
+ 150% below federal poverty level

Utility Assistance Program
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Data Request

s OHP
= County-wide data only
« Jackson County 40% enrolled
= 133% of federal poverty level

= Bridge Program 200% fed poverty level
< DHS/SNAP

= Submitted records request
= 200% federal poverty level

< Access (Pacific Power)
» 200% federal poverty level

Data not
specific to
Ashland

Look to
current
program for
intel

Utility Assistance Program s

Review

Eligibility Comparisons

Utility Assistance Program

Federal Povery Level

2025 Income Table (per 1 person HH) 100% 125% 150% 200% 235% +/> 250%
Federal Poverty Level 15,650 19,563 23,475 31,300 39,125
60% OR Median Income 36,811
65% OR Median Income 39,878
Assistance Programs Eligibility Requirement

OHP & OHP Bridge 100% / 200% Federal Povery Level Currehtly for

SNAP 200% Federal Poverty Level )

ACCESS 200% Federal Poverty Level Ashland’s

Oregon LIHEAP 60% of Oregon Median Income program, 659%
Ashland Programs e H

regon median
¥r round Sr/Disabled Disct (20/30% off util)  125% & 100% below povery level . 9 d ..
ALIEAP (50% off electric) 65% of OR median income i(ncome qualifies
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What we know

Ashland Assistance Program updated 2024-2025

Ashland Stats 2025
Current count 562
Total annual discount $204,978.00 Regardless of other
Average monthly bill $96.21 program statistics
Average annual disct per HH $364.73 (registrants under
Average annual bill 41,154.52 OHP, Shap, etc)
Median monthly bill $77.68 applicants for
Median annual discount per HH $290.78 ALIEAP have stayed
Median annual bill $932.19 within the range of
Capped discount varies 477-562 since 2019
Avg percentage discount 32%

v 562 qualified customers 65% of OR median income applied
v Average annual bill = $1155

Utility Assistance Program s

Extrapolating
Ashland Assistance Program updated 2024-2025
Ashland Stats 2025 2026 est 2027 est  notes
Current count 562 590 620 5%increase
Total annual discount $204,978.00 $236,040.00 $247,842.00 count x capped
Average monthly bill $96.21
Average annual disct per HH $364.73 $380.99 $419.09 avgannualx %
Average annual hill $1,154.52  $1,260.97  51,396.97 10%increase
Median monthly bill $77.68
Median annual discount per HH $290.78 5307.62 $338.38 med annual x%
Median annual bill $932.19  $1,025.41  $1,127.95 10%increase
Capped discount varies $400.00 $400.00
Avg percentage discount 32% 30% 30%

v Eligibility stays at 65% Oregon median income
v Application process generally remains the same
v Stays within annual budget of $286,000

Utility Assistance Program s
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Updates to program includes:

“ Year-round assistance

< Simplifies eligibility processing — qualifies only by income
< Qualified applicants will receive 30% discount on bill

< Cap at $400 per household annually

% Existing seniors & qualified applicants will receive automatic
approval for next funding year

< New applicants can begin applying June 1st under new program
% Conservation audits done within a year of application
< Repeal of Ordinance 1992-22 on Senior/Disabled Discount

Utility Assistance Program

QUESTIONS?
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ASHLAND CITY COUNCIL
BUSINESS MEETING MINUTES
Tuesday, April 15, 2025

6:00 PM Business Meeting

Council Present: Mayor Graham, Councilors Knauer, Dahle, DuQuenne, Bloom, Kaplan, and Hansen.
Council Absent: None

Staff Present:

Sabrina Cotta City Manager
Doug McGeary Acting City Attorney
Alissa Kolodzinski City Recorder
Linda Reid Housing Program Manager
Marianne Berry Finance Director
Brandon Goldman Community Development Director
Rocky Houston Parks and Recreation Director
. CALLTO ORDER

Graham called the meeting to order at 6:03 p.m.
a. Land Acknowledgement**
Bloom read the land acknowledgement.
Il. PLEDGE OF ALLEGIANCE
Knauer led the pledge of allegiance.
. ROLLCALL
Iv. MAYOR'S/ CHAIR OF THE COUNCIL ANNOUNCEMENT
e The first event of the Better Prepared Wildfire Preparation series is on 4.21.25 with others
planned for 5.4.25, 5.14.25, and 7.16.25
e Free waste drop-off events

e Information is available on the city website about the upcoming budget process
e The order of unfinished business was shifted to address the water cost of service study first.
Knauer was offered the floor and announced his resignation from the City Council effective
immediately due to personal family circumstances requiring him to leave Ashland. He expressed
appreciation for the opportunity to serve and his love for the community. Graham granted Knauer's
request and called for a 5-minute recess.
V. APPROVAL OF MINUTES
a. Minutes of the March 31, 2025 — Study Session Meeting
b. Minutes of the April 1, 2025 - Business Meeting

Bloom moved to approve the March 3ist and April 1st Study Session and Business Meeting

minutes. The motion was seconded by DuQuenne.

Roll Call Vote: Dahle, Bloom, DuQuenne, Kaplan, and Hansen: YES. Motion passed.

April 15, 2025
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Graham opened the floor for a motion to add an item to the agenda to address the council vacancy.

Dahle moved to add an item to the business meeting agenda per AMC 2.04.0.03 C (to discuss
the opening on the council and timing for the process to fill it). The motion was seconded by
Bloom.

Roll Call Vote: Dahle, Bloom, DuQuenne, Kaplan, and Hansen: YES. Motion passed.

With the new agenda item added, a motion was made regarding the process to fill the vacancy:

Dahle moved that the City of Ashland accept applications for the vacant council position
through 5 PM on May 14th, 2025, with council member interviews completed by May 31st, 2025,
and appointment to occur at the June 3rd, 2025, council business meeting. The motion was
seconded by Bloom.

Roll Call Vote: Councilor Dahle, Bloom, DuQuenne, Kaplan, and Hansen: YES. Motion passed.

CONSENT AGENDA
c. Budget Transfers and Budget Supplemental
Request was made to pull the item for discussion.

Berry explained that the transfers are to move budget allocations, not actual funds. Expenses have
already been incurred for the Community Center and Pioneer Hall, and this is moving the budget to
the proper location in the CIP fund.

Regarding insurance funds, Berry explained a legal settlement required payment from the personnel
line, which was not originally budgeted. The supplemental is needed to move the budget from
materials and services to personnel to comply with budget law.

Dahle moved to approve the consent agenda. The motion was seconded by Bloom.

Roll Call Vote: Bloom, Dahle, DuQuenne, Kaplan, and Hansen: YES. Motion passed.

VI. SPECIAL PRESENTATIONS
Appreciation was expressed to outgoing Acting City Attorney Doug McGeary.

VIL. PUBLIC FORUM — none

VIIL. PUBLIC HEARING
a. Public Hearing on 2025-2026 Community Development Block Grant (CDBG) Award and
Action Plan

Reid presented on the CDBG funding proposals. The City received two applications - one from
Maslow Project for case management services and one from Opportunities for Housing, Resources,
& Assistance (OHRA) to expand their laundry shower trailer program. The Housing and Human
Services Advisory Committee recommended fully funding Maslow Project at $18,000 and awarding
the remaining $6,395 to OHRA. The Council discussed funding options for the two applications.

April 15, 2025
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Graham opened the public hearing. Dan Cano from OHRA and Cheyenne Nichols from Maslow
Project spoke in support of the funding recommendations.

The public hearing was closed.

Hansen moved to award the competitively available 2025 Community Development Grant
funds as follows: $18,000 to Maslow Project Public Service Project, and $6,395 to the OHRA

Laundry Shower Program expansion. The motion was seconded by Kaplan.
After discussion and amendment, the following motion was adopted:

To allocate the fully competitive available 2025 Community Development Block Grant funds in
the amount of $24,395 to the Maslow Project public service project.

Roll Call Vote: Bloom, Dahle, DuQuenne, Kaplan, and Hansen. YES. Motion passed.

b. Public Hearing and Decision on the 2025-2029 Consolidated Plan for use of Community
Development Block Grant Funds
Reid presented the 5-year Consolidated Plan for CDBG funds, which assesses community needs
related to housing and low/moderate income households. The plan outlines strategic goals for the

5-year period.
Graham opened the public hearing. There were no public comments. The hearing was closed.
Bloom moved to approve the 2025-2029 Consolidated Plan for the use of Community

Development Block Grant funds as presented, including the minor revisions recommended by

the Housing and Human Services Advisory Committee. The motion was seconded by Kaplan.

Roll Call Vote: Dahle, Bloom, DuQuenne, Kaplan, and Hansen: YES. Motion passed.

IX. ORDINANCES, RESOLUTIONS AND CONTRACTS
a. Second Reading of Ordinance 3259: "An Ordinance Annexing Property and Withdrawing
an Annexed Area from Jackson County Fire District No. 5 (300 Clay Street)" and
adoption of Findings and Conclusions of Law for Planning Action #PA-T3-2024-00010.

Goldman presented the second reading of the ordinance to annex a 4.8 acre parcel at 300 Clay
Street. Council had previously approved the 29-lot subdivision with 37 total dwelling units,
including an exception related to affordable housing requirements.

Kaplan moved to approve second reading of ordinance number 3259, an ordinance annexing
property and withdrawing an annexed area from the Jackson County Fire District number 5
and approving findings for planning action number PA-T3-2024-00010. The motion was
seconded by Dahle.

Roll Call Vote: Dahle, Bloom, DuQuenne, Kaplan, and Hansen: YES. Motion passed

b. Resolutions related to Public Safety, Wildfire and Parks Fees

April 15, 2025
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Cotta presented proposed fee increases for public safety, wildfire protection, and parks. Context
for the budget was explained, including a 5% across-the-board cut for all departments and
assessment of program priorities and service levels for efficiency. Main general fund pressures
include continually increasing personnel costs to meet existing service level expectations. Public
Safety and Wildfire fees have not increased since 2018 and 2019 respectively, and food and
beverage tax (FBT) cannot go towards Parks operations, only capital improvements and repairs,
as a previous ballot measure to allow FBT to go towards Parks operations failed.

For public safety, a $5 fee was proposed to support the ambulance single-roll program. For
wildfire, a $7 Wildfire fee was proposed, renamed from the Ashland Forest Resiliency fee. For parks,
a new $5 fee was proposed for limited reductions and a $9 fee was discussed to maintain current
service levels. Alternatives to each of these fee recommendations were also presented (see
packet).

Councilors inquired further about the potential use of Park’s FBT allocation and how the terms
‘maintenance’ and ‘development’ are defined in this context. An explanation was provided
regarding the difference between routine maintenance and repairs as allowed by the FBT, as well
as the difference between development of capital improvements and staffing or promotion which
is considered programming. The net position of the EMS single role program from the last
biennium was discussed. The cost for a fully staffed (eight) single role program was not all realized
at once and is around $1.5 million. Discussion on splitting up the Wildfire and Public Safety fees
into two separate resolutions.

Graham opened the floor to public comments regarding the public safety and wildfire fees.

Citizen spoke on the recommendation of a public safety fee with concerns that it would be used to
subsidize non-emergency ambulance transport instead of allowing staff ability to respond to real
emergencies.

Councilor Bloom moved to direct staff to return at the next business meeting with resolution
2025-04 to be divided between the public safety fee and the wildfire protection fee, as well as to
specify that the annual escalator shall be based on the CPIU as per policy for the most recent
12-month period available not to exceed 5% annually; that the finance department shall
provide public notice of the proposed adjustment at least 30 days before it takes effect along
with a brief explanation of the CPI calculation; and that any annual increase above 5% requires
separate approval by the City Council via duly noticed public meeting. The motion was
seconded by Dahle.

Roll Call Vote: Councilor Dahle, Bloom, DuQuenne, Kaplan, and Hansen. YES. Motion passed

Graham opened the floor to public comments regarding the Parks fee.

Many citizens spoke in support of the Parks department, its programs (especially the Nature and
Senior centers), and in support of a Parks fee to continue current services. Parks facilities, staff, and

April 15, 2025
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programs were referred to as valued community assets and as key to ongoing economic
development in the region.

Staff clarified that the $5 fee recommendation would still require the program cuts that were
presented, whereas the $9 fee would allow existing programs to continue. Councilors also asked
for clarification on the budget gap and how programs were prioritized when reviewed for
department cuts. Staff spoke about consolidation of seasonal workers into a single position,
council direction given to staff Pioneer Hall and the Community Center and that the budget
assessment included comparing costs to revenue for its programs.

Councilor Hansen moved to approve resolution 2025-06 to establish a park fee of $5 per electric
meter with nominal annual inflationary escalators and amended it to be a $9 fee per electric

meter. The motion was seconded by Kaplan.

Roll Call Vote: Councilors Kaplan and Hansen. YES. Councilors Dahle, Bloom and DuQuenne: NO.
Motion failed.

Due to time constraints, the remaining agenda items were moved to the next regularly scheduled
Council meeting per AMC 2.04..030 (D)(3).

XL
XIl.

a. Second Reading ORD 3258 An Ordinance Amending AMC Chapter 10.30 to Prohibit
Hazardous Fire Use
UNFINISHED BUSINESS
a. Water Cost of Service Study and Rate Study Final Draft Update
b. 2025-2027 Transient Lodging Tax (TLT) Revenue Use for Tourism Promotion
c. Proposed Changes to Enhanced Law Enforcement Area Process
NEW BUSINESS
CITY MANAGER REPORT

Xlll.  OTHER BUSINESS FROM COUNCIL MEMBERS/REPORTS FROM COUNCIL LIAISONS
XIV.  ADJOURNMENT

The meeting was adjourned at 9:31 p.m.

City Recorder Alissa Kolodzinski Mayor Tonya Graham

April 15, 2025
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Budggt-Relf!ted April 16, 2025
Fee Discussion

League of Oregon Cities &
= 6d-Q
Local governments across Cregon are grappling with budget shortfalls,
and the LOC is advocating for a review of the state's property tax laws.
Lobbyist Jenna Jones emphasized the need for reform: "Our biggest
thing is getting the legislature to help us convene the necessary people
to start talking about [this]. What is the new property tax system that
replaces the one that we currently have that is actually adequate, that's
fair, that's equitable for local governments and for... See more

KATU.COM
Facing multi-million-dollar shortfalls, local governments
set eyes on OR property tax laws

Public Safety | Wildfire
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Overview

% Budget Process
= Reviewing and reconciling past biennium
= Budget direction: No increase

= Estimating Revenues & Expenditures- each department has
reduced budget by ~5%

=  Assessing Program Priorities & Service Levels

= Combining positions & moving where most needed

< Reviewing increasing fees to match service level expectations
»  Public Safety, currently $1.50 per electric meter
»  Wildfire, currently $3.00 per % water meter

»  Parks, currently no fee

Public Safety | Wildfire | Parks

CITY COMPARATIVES Ashland Medford Central Pt. Talent Grants Pass
Population 22,086 84,423 19,918 5,228 39,112
Fees Public Safety $ 150 5 16.07 § 2.00 $ 400 $ 12.36
Parks 0.00 5.35 6.00 8.43 0.00

Wildfire 3.00 0.00 0.00 0.00 0.00

$ 450 5 2142 $ 8.00 $ 1243 $ 12.36

Aurhotized FTE

Police 39.00 130.70 31.00 10.65 57.00

Fire 47.00 108.20 0.00 0.00 31.00

Parks 37.00 70.00 715 4.00 28.00

123.00 308.90 38.15 14.65 116.00
Parks Acreage 811 2,227 notavailable 36 196
MNumber of Parks 20 37 9 notavailable 24
Trails 53 | notavailable notavailable notavailable notavailable

A Compared to neighboring cities, Ashland trails in cost recovery

Public Safety | Wildfire | Parks
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Main General Fund Revenues*

% Revenue expectation for BN 25-27
= Property Taxes = $13.5M
+ Capped at
= Franchise Fees = $4.0M
- Impacted due to no rate increases for utilities

= Electric User Tax = $3.6M
« On average has only increased in the last 5 years

* Actuals for Fiscal Year 2024

Public Safety | Wildfire | Parks s

Main General Fund Revenues
< Revenue expectation for BN 25-27

= Transient Lodging Tax = $1.9M
Since 2023, 31% goes to Tourism Fund and remaining in GF
Since 2019, total tax

=  Grant Revenues

Received Covid and state grants last two bienniums to fund

operations and unhoused initiatives

Forecasting large decrease in grant revenues in BN 25-27

Public Safety | Wildfire | Parks
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Main General Fund Pressures

< Personnel costs & Service level expectations

= Personnel most valuable asset and necessary to provide

service
= ~]5% increase in personnel costs

= Service levels
* Increase in demand for service
= Ambulance calls
*  Maintenance needs

= Transient population

Public Safety | Wildfire | Parks -

General Fund Expenditures

General Fund Expenditures
FY 2024

Other

Community Development 1%

Administration 5%

PW Court

Court 8% 10 GF PeV‘SOV\V\e{ costs

Administration

= 9% are of total

= Finance __Finance

7% expenditures

= City Recorder

m Parks

m Police

G Recordr Key expenditures
expected to grow by

in BN 25-27

= Fire
= PW

Community Development
___Parks

Other 14%

19%

Public Safety | Wildfire | Parks s
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Cost Recovery

“ Police & Fire
= Personnel costs for both depts have increased

= Public Safety & AFR Fees have not increased since 2018 &
2019

= While Ambulance revenue covers Single Role EMS and
addresses dropped calls, program is an increase of 8 FTE or
$1.5M per year. Less revenue is covering fire personnel.

% Parks
= Operational costs have increased] prohibition of herbicides
Increases staffing

=  Food & Beverage tax cannot go towards Parks operations,
only capital improvement.

Public Safety | Wildfire | Parks ¢

Council Direction: Dedicated Fees for Priority Programs: Public
Safety $5 ($60/yr)

< Public Safety $5630K annual increase funds:

Transition the Single Role program from a pilot to permanent for four single role positions.
Continue to vet program & cost benefit ratio given uncertainty on cost recovery
Goal: Maintain call volurme response rate with the single role program

s No fee increase:

Removal of single role program

Alternatives:
Unable to maintain single role « Transition to 4 single role positions »  Full pilot transition to permanent
program from 8 +  Need additional time/ information of
Maintain staffing levels of police & fire full 8 team members & cost recovery

minus single role program

Public Safety | Wildfire | Parks 1
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Council Direction: Dedicated Fees for Priority Programs: Wildfire (arr)
$7 ($84/yr)

°,
°

®,
o

Wildfire Fee (AFR) $416K annual increase funds:

. Dedlicated funding for mitigation work (one-time funding used prior for large scale mitigation work)
. Dedlicated funding for wildfire personnel & emergency managerment

No fee increase:
. Transition from mitigation work to education only work

. Reduction in staffing year 2 of BN

Reduction in staffing + Retain 2 FTE + Retain 2 FTE & option to
from 2 FTEto 1FTE end of < Education only, minimal increase
BN mitigation + Mitigation work & grow

fund for additional
mitigation work
watershed & City

Public Safety | Wildfire | Parks

Council Direction: Dedicated Fees for Priority Programs:
Parks $5 ($60/yr)

Parks Fee starts Jan 1st, funds:
. Maintain current level of parks maintenance and operations
. Funds staffing for East Main Park
. Full staffing of senior center
No fee increase:
. Reduction in parks maintenance
. Reduction in senior center services
. East Main Park delayed or does not move forward
. Return grant funds

Alternatives:

Maintain current parks  +«  Maintain senior center ¢ Maintain senior center  +  Maintain current parks

maintenance levels services current levels services current levels and rec services

Reduction in senior * Maintain current parks  +  Maintain current parks

center services maintenance levels maintenance levels

Reduction in recreation «  Reduction in recreation «  Increase in mitigation

East Main park does » East main park does and maintenance work rkS
not move forward not move forward
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Original Proposed Budget: $15,795,925 39 staff

5% Reductions Impacts (Required) $15,200,000 37 staff

Item Impact

Organization Restructure Consolidation and re-classification of some positions to ensure we meet regulatory requi and minimize future cuts
Golf grill termination Review potential outsourcing, will reduce costs and revenues

e Reduction of (1) FTE, resulting in:
Recreation Coordinator o No re-opening of Pioneer Hall & Community Center
o Pool — Open Wednesday thru Sunday only
o lce Rink - Weekday closure, reduced hours on Weekends
®  50% reduction in seasonal staff for park operations
*  Close 33% restrooms:
o Skate Park
o Garden Way
o Lithia (Cottonwood, 3™ Parking Lot, Bandshell, Swim Area ( 1 closure)

*  Reduced services to neighborhood and community parks.
Seasonal Staff Reductions o lrrigation, mowing reductions
o Reduced i efe.

*  Reduction in VIP program related to volunteer work parties.
*  Reduction in days that Garfield Splashpad can be open.

o Weekends and days that are over 90 degrees
*  Reduction in ability to manage and assist events.

o No staff for restroom or trash and/or other services

Layoff of (1) staff, closure of Nature Center (except for events, classes, ete.) and reduction to programming. Bear Creck

50% reduction in Environmental Education Salmon Festival and Bird Day would be eliminated.

Professional services, advertising Reduction No recreation guides printed or mailed, ete.

Park Fees increases Sport Fields, Court Fees, use fees increased to offset some general fund usage

Public Safety | Wildfire | Parks =

10% Reduction (No Parks Fee)

Elimination of Enviro. Edu. Programs Reduction of 1 FTE. No programs. Close
nature center.

Senior Center Reduction Reduction of 1 FTE, 2 days of service
Loss of East Main Park Loss of $Imillion grant
Pool & Ice Rink Closure Loss of programming & revenue

Operational Reductions Fuels and regulatory focus- loss of
amenities and programming

Public Safety | Wildfire | Parks
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]
Next Steps:

Budget Process
+ Operational efficiencies and staffing are still being reviewed as budget
process moves forward & will continue throughout next BN

Additional Needs
+ Facilities
+ Divestment of property to fund facilities needs
+ City & Parks

Public Safety | Wildfire | Parks

QUESTIONS?

|
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v iCouncil Business Meeting

Date: May 6, 2025

Agenda ltem Approval of Liquor License for Tlalli
Department City Recorder
From Alissa Kolodzinski, City Recorder

TIME ESTIMATE

CATEGORY
Action Needed

SUMMARY

This is a request for approval of a liquor license application for Tlazocamatii LLC DBA Tlalli located at 542 A
Street.

POLICIES, PLANS & GOALS SUPPORTED
AMC Chapter 6.32 Liquor License Review

BACKGROUND AND ADDITIONAL INFORMATION
This is an application for a New License — Full on Premises

FISCAL IMPACTS

SUGGESTED ACTIONS, MOTIONS, AND/OR OPTIONS

The Planning, Police, and Fire departments have reviewed the application and recommend approval of the liquor
license. This business complies with the City’s land use requirements and has a Business License.

I move to approve the liquor license for Tlalli.

REFERENCES & ATTACHMENTS
1. OLCC- annual - Tlalli_Redacted

Page 1 of 1

| 4
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OREGON LIQUOR & CANNABIS COMMISSION
Local Government Recommendation — Liquor License

Per OAR 845-005-0304(3): The Commission requires an applicant for issuance of a new license
issued under ORS chapter 471, to provide written notice of the application to the local
government in the form of a complete, accurate, and legible Commission form.

The local government is as follows:

(a) If the address of the premises proposed to be licensed is within a city’s limits, the local
government is the city.

(b) If the address of the premises proposed to be licensed is not within a city’s limits, the local
government is the county.

INSTRUCTIONS:
Step 1: Applicant completes all of Section 1 (including top of Page 2).

Step 2: Applicant submits both pages of the form to the appropriate local government. NOTE: The
local government may require additional forms and/or fees.

Step 3: Local government completes at least Section 2 and returns all pages of the form, or a copy
thereof, to the applicant. The local government is allowed up to 45 days to complete
Section 3.

Step 4: Applicant takes the form with at least Sections 1 and 2 completed and includes it with their
CAMP application to meet the Local Government Recommendation document
requirement. Submissions that do not have at least Sections 1 and 2 completed will not be
accepted.

Step 5: The local government issues its final recommendation in Section 3 and returns the
completed form to the applicant. If the applicant has already submitted their initial
application via CAMP, they hold on to the final recommendation and provide it to their
investigator, when requested. If they have not already submitted their application, they
upload the fully completed Local Government Recommendation form with their initial
application submission.

Applicants within the city of Portland ONLY: After completing the attached form, please

follow these steps to complete the Local Government Recommendation process:

e Apply via the City of Portland website.

e Once you have completed the application with the City of Portland, you will receive an
email notifying you that your application has been accepted, usually within two business
days. The email will contain an attachment titled “ABC Public Notice.”

e Upload the ABC Public Notice document with your CAMP application to meet the Local
Government Recommendation document requirement.

NOTE: This document only provides proof of submission. Once you receive your final
recommendation from the City of Portland, you will need to provide that to your assigned
OLCC investigator.
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OREGON LIQUOR & CANNABIS COMMISSION
Local Government Recommendation — Liquor License

Annual Liquor License Types
Off-Premises Sales Brewery-Public House
Limited On-Premises Sales Brewery
Full On-Premises, Caterer Distillery
Full On-Premises, Commercial Grower Sales Privilege
Full On-Premises, For Profit Private Club Winery
Full On-Premises, Non Profit Private Club Wholesale Malt Beverage & Wine
Full On-Premises, Other Public Location Warehouse
Full On-Premises, Public Passenger Carrier

Section 1 — Submission — To be completed by Applicant:

Legal Entity/Individual Applicant Name(s): Tlazocamatii LLC
Proposed Trade Name: TLALLI

Premises Address: 542 A street Unit:

City: Ashland County:Jackson Zip:97520

Application Type: @ New License Application @ Change of Ownership o Change of Location

License Type: Full on premesis comercial D Additional Location for an Existing License

Contact Name: Freddie Herrera Phone: -
Mailing Address: _

City: Ashland State: OR Zip: 97520

email sdcress: [

Please check all that apply to your proposed business operations at this location:

D Manufacturing/Production
D Retail Off-Premises Sales

E Retail On-Premises Sales & Consumption

If there will be On-Premises Consumption at this location:

E Indoor Consumption E’ Outdoor Consumption

E‘ Proposing to Allow Minors

Section 1 continued on next page

Form |Page 1
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OREGON LIQUOR & CANNABIS COMMISSION
Local Government Recommendation — Liquor License

Section 1 Continued — Submission - To be completed by Applicant:

Legal Entity/Individual Applicant Name(s):
Proposed Trade Name:
IMPORTANT: You MUST submit this form to the local government PRIOR to submitting to OLCC.

Section 2 must be completed by the local government for this form to be accepted
with your CAMP application.

Section 2 — Acceptance - To be completed by Local Government:

Local Government Recommendation Proof of Acceptance
After accepting this form, please return a copy to the applicant with received and accepted information
City or County Name: Ashland Optional Date Received Stamp
Date Application Received: 4.10.2025

Received by: Kerrick Gooden

Section 3 — Recommendation - To be completed by Local Government:

O Recommend this license be granted

O Recommend this license be denied (Please include documentation that meets OAR 845-005-0308)

O No Recommendation/Neutral
Name of Reviewing Official:
Title:
Date:

Signature:

After providing your recommendation and signature, please return this form to the applicant.

Form |Page 2
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v iCouncil Business Meeting

Date: May 6, 2025

Agenda ltem Approval of Liquor License for Cooks Speakeasy
Department City Recorder
From Alissa Kolodzinski, City Recorder

TIME ESTIMATE

CATEGORY
Action Needed

SUMMARY
This is a request for approval of a liquor license application for Cooks Speakeasy, CO at 130 Will Dodge Way.

POLICIES, PLANS & GOALS SUPPORTED
AMC Chapter 6.32 Liquor License Review

BACKGROUND AND ADDITIONAL INFORMATION
This is an application for a New License — Full on Premises

FISCAL IMPACTS

SUGGESTED ACTIONS, MOTIONS, AND/OR OPTIONS

The Planning, Police, and Fire departments have reviewed the application and recommend liquor license
approval. This business complies with the City’s land use requirements and has a Business License.

I move to approve the liquor license for Cooks Speakeasy.

REFERENCES & ATTACHMENTS
1. OLCC New License - Cooks Speakeasy Redacted

Page 1 of 1
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OREGON LIQUOR & CANNABIS COMMISSION
Local Government Recommendation — Liquor License

Per OAR 845-005-0304(3): The Commission requires an applicant for issuance of a new license
issued under ORS chapter 471, to provide written notice of the application to the local
government in the form of a complete, accurate, and legible Commission form.

The local government is as follows:

(@) If the address of the premises proposed to be licensed is within a city’s limits, the local
government is the city.

(b) If the address of the premises proposed to be licensed is not within a city’s limits, the local
government is the county.

INSTRUCTIONS:
Step 1: Applicant completes all of Section 1 (including top of Page 2).

Step 2: Applicant submits both pages of the form to the appropriate local government. NOTE: The
local government may require additional forms and/or fees.

Step 3:Local government completes at least Section 2 and returns all pages of the form, or a copy
thereof, to the applicant. The local government is allowed up to 45 days to complete
Section 3.

Step 4: Applicant takes the form with at least Sections 1 and 2 completed and includes it with their
CAMP application to meet the Local Government Recommendation document
requirement. Submissions that do not have at least Sections 1 and 2 completed will not be
accepted.

Step 5:The local government issues its final recommendation in Section 3 and returns the
completed form to the applicant. If the applicant has already submitted their initial
application via CAMP, they hold on to the final recommendation and provide it to their
investigator, when requested. If they have not already submitted their application, they
upload the fully completed Local Government Recommendation form with their initial
application submission.

Applicants within the city of Portland ONLY: After completing the attached form, please
follow these steps to complete the Local Government Recommendation process:
e Apply via the City of Portland website.

e Once you have completed the application with the City of Portland, you will receive an
email notifying you that your application has been accepted, usually within two business
days. The email will contain an attachment titled “ABC Public Notice.”

e Upload the ABC Public Notice document with your CAMP application to meet the Local
Government Recommendation document requirement.

NOTE: This document only provides proof of submission. Once you receive your final
recommendation from the City of Portland, you will need to provide that to your assigned
OLCC investigator.
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OREGON LIQUOR & CANNABIS COMMISSION
Local Government Recommendation — Liquor License

Off-Premises Sales Brewery-Public House

Limited On-Premises Sales Brewery

Full On-Premises, Caterer Distillery

Full On-Premises, Commercial Grower Sales Privilege

Full On-Premises, For Profit Private Club Winery

Full On-Premises, Non Profit Private Club Wholesale Malt Beverage & Wine
Full On-Premises, Other Public Location Warehouse

Full On-Premises, Public Passenger Carrier

License Information

Legal Entity/Individual Applicant Name(s): Cooks Speakeasy, Co

Proposed Trade Name:Cooks Speakeasy

Premises Address: 130 Will Dodge Way Unit:

City: Ashland County:Jackson Zip:97520
Application Type: @ New License Application O Change of Ownership O Change of Location

License Type: Full On-Premises, Commercial |:| Additional Location for an Existing License

Application Contact Information

Contact Name: Mike Kirkwood Phone: _
Mailing Address:_

City: Ashland State: OR Zip: 97520

Business Details

Please check all that apply to your proposed business operations at this location:

|:| Manufacturing/Production
|:| Retail Off-Premises Sales

El Retail On-Premises Sales & Consumption

If there will be On-Premises Consumption at this location:

|E| Indoor Consumption |:| Outdoor Consumption

|:| Proposing to Allow Minors

Form |Page 1
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OREGON LIQUOR & CANNABIS COMMISSION
Local Government Recommendation — Liquor License

Section 1 Continued — Submission - To be completed by Applicant:

Legal Entity/Individual Applicant Name(s): Cooks Speakeasy, Co
Proposed Trade Name: Cooks Speakeasy

IMPORTANT: You MUST submit this form to the local government PRIOR to submitting to OLCC.

Section 2 must be completed by the local government for this form to be accepted
with your CAMP application.

Section 2 — Acceptance - To be completed by Local Government:

Local Government Recommendation Proof of Acceptance
After accepting this form, please return a copy to the applicant with received and accepted information
City or County Name: Ashland Optional Date Received Stamp
Date Application Received: 04.16.2025

Received by: Kerrick Gooden

Section 3 — Recommendation - To be completed by Local Government:

O Recommend this license be granted

O Recommend this license be denied (Please include documentation that meets OAR 845-005-0308)

O No Recommendation/Neutral
Name of Reviewing Official:
Title:
Date:

Signature:

After providing your recommendation and signature, please return this form to the applicant.

Form |Page 2
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v iCouncil Business Meeting

Date: May 6, 2025

Agenda ltem Resolution 2025-08 Setting the Wildfire Risk Reduction Fee
(previously AFR) and Repealing Resolution 2019-20

Department City Manager's Office

From Mariane Berry, Finance Director, Carmel Zahran, Assistant City
Attorney, Sabrina Cotta

TIME ESTIMATE

CATEGORY
Resolution

SUMMARY
Staff is bringing back the Wildfire Risk Reduction Fee resolution for potential adoption.

POLICIES, PLANS & GOALS SUPPORTED

Vision Statements of Success
Community -

e Environmental resilience, including addressing climate change and ecosystem conservation
¢ Belonging through mutual respect and openness, inclusion, and equity

Environmental Resilience, including addressing climate change and ecosystem conservation
Quality of life that underpins the City's economic vibrancy
Organization -
o Excellence in governance and city services
¢ Public safety, including emergency preparedness for climate change risk
Council Priorities for 23-25 Biennium

o Wildfire risk reduction
¢ Livability including Community Character, Parks & Recreation, and Mobility

BACKGROUND AND ADDITIONAL INFORMATION

Initially presented during the April 15th Regular Meeting, Council requested that Staff split the resolution
containing both the Public Safety Fee and the Wildfire Risk Reduction Fee and make changes to the escalator to
be more specific around CPI-U.

This fee will go directly to the separate and newly created Wildfire Risk Reduction Fund, a special revenue fund
that will allow for the Wildfire division to be wholly supported by this fee.

The Legal Department has drafted the attached resolution for Council's review and potential adoption.

FISCAL IMPACTS

Page 1 of 2
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v aCouncil Business Meeting

An increase from $3.00 to $7.00 for the Wildfire Risk Reduction fee equates to $1,902,207 for the biennium. This
is dedicated funding for the Wildfire Division.

SUGGESTED ACTIONS, MOTIONS, AND/OR OPTIONS

| move to approve the increase of the Wildfire Risk Reduction Fee (previously known as the AFR Fee) from $3.00
to $7.00, and repeal resolution 2019-20

REFERENCES & ATTACHMENTS
1. RESOLUTION NO 2025-08_Wildlife Risk Reduction Fee

Page 2 of 2
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RESOLUTION NO. 2025-08

A RESOLUTION SETTING THE WILDFIRE RISK REDUCTION FEE

(PREVIOUSLY AFR, ASHLAND FOREST RESILIENCY FEE) AND
REPEALING RESOLUTION 2019-20.

RECITALS:

A.

The City of Ashland operates and provides water utilities for all residential and
commercial customers within its boundaries.

The City of Ashland maintains a wildfire reduction program that strives to create
wildfire-defensible space around homes throughout the City. The objective is to
reduce overall risk to the population and structures from future hazard events as well
reduce reliance on federal funding.

Using the existing water billing system to charge and collect a wildfire risk reduction
fee is an equitable and reasonable way of generating additional revenue for the
wildfire reduction program.

Funds generated through this assessment will be allocated exclusively to support
wildfire reduction, safety, mitigation, and related expenses incurred by wildfire safety
programs.

In order to maintain and preserve these services, the City wishes to impose the
following fees.

THE CITY OF ASHLAND HEREBY RESOLVES AS FOLLOWS:

SECTION 1. Resolution 2019-20, which set a Public Safety Support Fee of $3.00, is hereby
repealed in order to implement a new fee schedule as outlined below.

SECTION 2. A $7.00 per 3/4” meter surcharge and on each water meter per Section 2A below
shall be added monthly to the bill of each Ashland water utility customer to provide as a Wildfire
Risk Reduction Fee to fund the Wildfire Division.

A. Meter Size Meter Fee

1 $7.00

1.5 $19.10
2 $28.02
3 $52.04
4 $79.06
6 $154.12
8 $244.19

Resolution No. 2025-08 Page 1l of 2
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SECTION 3. To account for inflation, an annual adjustment based on the Consumer Price Index
for all Urban Consumers (CPI-U West), calculated year-over-year from February to February,
will be applied on July 1% of each fiscal year.

SECTION 4. Clarification of Fee Nature and Enforcement.

(a) The Public Safety Support Fee and Wildfire Risk Reduction Fee are hereby
designated as service charges and not taxes, special assessments, or systems development
charges.

(b) The obligation to pay these fees arises solely from the use of and connection to City
services and is the responsibility of the utility customer of record. These fees shall not be
imposed upon property or property owners as a direct consequence of ownership.

(c) Nonpayment of these fees shall not result in a lien on real property and shall not be
enforced through foreclosure or other remedies typically associated with property taxes
or assessments, unless the customer of record on the utility bill is also the owner of the
property, in which case enforcement is based on their role as the occupant and customer
of record, not by virtue of property ownership.

(d) Nothing in this Resolution shall be construed to authorize the imposition of any
charge subject to the limitations of Article XI, Sections 11 or 11b of the Oregon
Constitution.

SECTION 5. This resolution is effective upon adoption.

This resolution was duly PASSED and ADOPTED this day of ,
2025 and takes effect upon signing by the Mayor.

Alissa Kolodzinski, City Recorder

SIGNED and APPROVED this day of , 2025.

Tonya Graham, Mayor

Reviewed as to form:

Cﬂ”\- A . 42925

Carmel Zakear!, Assistant City Attorney

Resolution No. 2025-04 Page 2 of 2
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v iCouncil Business Meeting
Date: May 6, 2025

Agenda ltem Resolution 2025-04 Setting the Public Safety Support Fee
Repealing Resolution 2018-09

Department City Manager's Office
From Sabrina Cotta, Mariane Berry, Finance Director, Carmel Zahran,
Assistant City Attorney

TIME ESTIMATE

CATEGORY
Resolution

SUMMARY
Staff is bringing back the Public Safety Fee resolution for potential adoption and repeal of Resolution 2018-09.

POLICIES, PLANS & GOALS SUPPORTED

Vision Statements of Success
Community -

e Environmental resilience, including addressing climate change and ecosystem conservation
¢ Belonging through mutual respect and openness, inclusion, and equity

Environmental Resilience, including addressing climate change and ecosystem conservation
Quality of life that underpins the City's economic vibrancy
Organization -
o Excellence in governance and city services
¢ Public safety, including emergency preparedness for climate change risk
Council Priorities for 23-25 Biennium

o Wildfire risk reduction
¢ Livability including Community Character, Parks & Recreation, and Mobility

BACKGROUND AND ADDITIONAL INFORMATION

Initially presented during the April 15th Regular Meeting, Council requested that Staff split the resolution
containing both the Public Safety Fee and the Wildfire Risk Reduction Fee and make changes to the escalator to
be more specific around CPI-U.

Public Safety Fee:

Increase the Public Safety fee from $1.50 to $5.00 for each electric meter
The increase of the PS fee will transition the Emergency Medical Single Role program from a pilot program to
permanent, four single-role positions. It will allow the division to continue to maintain the call volume response
rate.

The Legal Department has drafted the attached resolution for Council's review and potential adoption.

Page 1 of 2
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v aCouncil Business Meeting
FISCAL IMPACTS

An increase from $1.50 to $5.00 for the Public Safety fee equates to $1,519,500 for the biennium. This is
dedicated funding for the EMS Single Role Program.

SUGGESTED ACTIONS, MOTIONS, AND/OR OPTIONS
| move to approve Resolution 2025-04 to increase the Public Safety Fee to $5.00 and repeal Resolution 2018.09.

REFERENCES & ATTACHMENTS

1. RESOLUTION NO 2025-04_ Public Safety Support Fee
2. CC Fees Discussion March 31, 2025

Page 2 of 2
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RESOLUTION NO. 2025-04
A RESOLUTION SETTING THE PUBLIC SAFETY SUPPORT FEE AND
REPEALING RESOLUTION 2018-09.

RECITALS:

A. The City of Ashland operates and provides electric utilities for all residential and
commercial customers within its boundaries.

B. The City of Ashland maintains public safety services that strive to provide excellent
and full-service emergency services to the community.

C. Using the existing electric billing system to charge and collect a public safety support
fee is an equitable and reasonable way of generating additional revenue for the City’s
General Fund to better fund emergency services, which plays a vital role in protecting
public health.

D. Funds generated through this assessment will exclusively fund public safety in the
General Fund, for the purposes of emergency services.

E. In order to maintain and preserve these services, the City wishes to impose the
following fees.

THE CITY OF ASHLAND HEREBY RESOLVES AS FOLLOWS:

SECTION 1. Resolution 2018-09, which set a Public Safety Support Fee of $1.50, is hereby
repealed in order to implement a new fee schedule as outlined below.

SECTION 2. A Public Safety Support Fee of $5.00 shall be charged each month to each City of
Ashland utility customer with an active electric meter to fund emergency services in the General
Fund, for the purpose of emergency services.

SECTION 3. To account for inflation, an annual adjustment based on the Consumer Price Index
for all Urban Consumers (CPI-U West), calculated year-over-year from February to February,
will be applied on July 1% of each fiscal year.

SECTION 4. Clarification of Fee Nature and Enforcement.

(a) The Public Safety Support Fee are hereby designated as service charges and not taxes,
special assessments, or systems development charges.

(b) The obligation to pay these fees arises solely from the use of and connection to City

services and is the responsibility of the utility customer of record. These fees shall not be
imposed upon property or property owners as a direct consequence of ownership.
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(c) Nonpayment of these fees shall not result in a lien on real property and shall not be
enforced through foreclosure or other remedies typically associated with property taxes
or assessments, unless the customer of record on the utility bill is also the owner of the
property, in which case enforcement is based on their role as the occupant and customer
of record, not by virtue of property ownership.

(d) Nothing in this Resolution shall be construed to authorize the imposition of any
charge subject to the limitations of Article XI, Sections 11 or 11b of the Oregon
Constitution.

SECTION 5. This resolution is effective upon adoption.

This resolution was duly PASSED and ADOPTED this day of ,
2025 and takes effect upon signing by the Mayor.

Alissa Kolodzinski, City Recorder

SIGNED and APPROVED this day of , 2025.

Tonya Graham, Mayor

Reviewed as to form:

O~ A o—— 5125

armel Zahfan,/Assistant City Attorney
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March 31, 2025
Agenda Item Budget-Related Fees Discussion: Public Safety, Wildfire, and Parks
From Sabrina Cotta / Mariane Berry City Manager / Finance Director
Contact citymanagersoffice@ashlandoregon.gov, finance@ashlandoregon.gov
Item Type Rquested b.y Council O Update.I:l Request for ]?irection Presentation X Consent [
Public Hearing [J New Business [ Unfinished Business [

SUMMARY
Like other cities in Oregon, overall governmental expenditures for the City of Ashland continue to rise more quickly
than revenues. This pattern is anticipated to exacerbate in the coming biennium due to economic volatility at the
national level, significant increases to health care and pension costs, restrictions on general fund revenue sources
and likely reductions in federal grant funding.

This agenda item will focus on the Public Safety Fee, Ashland Forest Resiliency Fee and a potential Park Fee to
support maintaining General Fund services at current levels over the next biennium. The discussion will include
historical context, city comparables, and levels of service.

POLICIES, PLANS & GOALS SUPPORTED
Administrative/Governance Goal:

“To ensure ongoing fiscal ability to provide desired and required services at an acceptable level.”
Vision and Values
Community
e  Quality of life that underpins the City's economic vibrancy
Organization
e Excellence in governance and city services
e Sustainability through creativity, affordability, and rightsized service delivery
e  Public safety, including emergency preparedness for climate change risk

e  Quality infrastructure and facilities through timely maintenance and community investment

BACKGROUND AND ADDITIONAL INFORMATION
BACKGROUND

From 2015 to 2023, revenues increased, on average, by 4% annually, while expenses increased, on average, by 6%
annually. Over the same period, our revenue streams have shifted to rely more heavily on fees due to property tax
limitations that cap the growth of property taxes. These fees, like property tax revenues, have not kept up with the
rising costs of services. Without adjusting our revenues from fees, it is anticipated that the City will need to reduce
General Fund levels of service in BN25-27. Due to Oregon’s Measure 50, all tax districts have a permanent rate
limit, set at local assessed values from 1995-96 market levels, thereby capping growth. For Ashland, our current and
capped permanent rate of 4.2865 has been set since 2019. Over the course of the last 10 years, property taxes, which
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mainly fund governmental activities, have only increased $3.8M or 35%. Meanwhile, expenditures over the same
period for governmental activities, not including Streets - public safety, parks and recreation, and general
government administration - have increased by $21.6M, or 104%.

Major General Fund Expenses

This has left the City’ General Fund to rely on other revenue sources that have also not kept up with the rising costs
of services. As an example, since 2020 the Electric User Tax has only increased marginally since 2020, reflecting
greater conservation initiatives with our community. Further, water rates have not increased since 2019, which has
impacted the general fund through franchise fees. The Public Safety fee of $1.50 per electric meter has not increased
since 2018, and the AFR fee of $3.00 per water meter since 2019. Finally, costs of maintaining our parks make up
approximately 14% of the overall cost of general government services, which must compete with all other services
within the shrinking pool of funds.

Also worth noting is that the last couple bienniums, the City received Covid grants and other state grants that will
not be available for government services in this coming biennium. These large grants helped fund general
government operations and specifically services for the unhoused.

General Fund Expenditures
FY 2024

Parks Other sgministration

1%
14% P court

1%

Administration

Finance
= Court ) -
all Community Development

5%

= Fnance City Recorder
m City Recorder PW 1%
= Police 8%
m Fre

PW

Commu nity Development Police
= Parks 19%
m Other

Fire & Rescue

Fire & Rescue represents the largest costs to our General Fund at 31% of total General Fund expenditures. Fire &
Rescue includes Operations, Life & Safety, Wildfire Mitigation, and Emergency Medical Services. This department
has seen the highest increase in costs year over year due to the addition of Firefighter and single-role EMS roles in
the FY24 budget. The addition of the EMS roles in the last biennium have addressed the call volume needs for
Ashland, and, over the long run, the division has the potential to grow Ambulance Revenue that will aid in funding
the department.

Police

Police represent 19% of the General Fund expenditures. While our police force has not grown significantly since
2017, the personnel costs impacting all departments - including cost-of-living adjustments, increases to pension
costs, and increases to health care costs - have increased over the years.
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Parks & Recreation

Parks & Recreation represented 14% of General Fund expenditure in FY24, the third costliest program after Police.
Since 2015, Ashland park acreage has increased by 169 acres, for a total of 811 acres and has added 13 miles of
trails, bringing the total to 53 miles in the Ashland trail system. The City has struggled to identify and maintain a
dedicated funding mechanism for Parks & Recreation operations, historically making the Parks Department most
vulnerable to cuts during difficult budget cycles.

General Fund Fee Revenues
Public Safety Fee

In April 2017, the City Council voted to approve the hiring of five additional police officers, with the intent to
develop funding mechanisms later. Ultimately, funding was identified for 3 officer positions. Today, that funding
only covers the cost of 2.5 officer positions, and additional funding is needed for supporting current ambulance
service levels.

e InJuly 2017, a $0.50 Public Safety Fee was placed on every electric meter account which, in combination
with newly appropriated state marijuana tax revenue, covered the cost of one Police Officer.

e InJuly 2018, the Public Safety Fee was increased to $1.50 to cover the cost of an additional Police Officer.

e In August 2018, the Transient Occupancy Tax was increased by 1%, 70% of which was to fund an
additional Police Officer.

e Since 2021, reductions in tourism has decreased the amount of Transient Occupancy Tax collected.
e In 2022, Measure 110 reduced the annual State Marijuana Tax appropriations to local jurisdictions.

e Today, the combination of the Public Safety Fee, State Marijuana Tax appropriation, and Transient
Occupancy Tax, covers the cost of 2.5 officer positions.

e Development of the single -role EMS program has increased the need to identify additional funding to
support the program long-term.

Looking forward if the desire is to maintain the single-roll EMS program at its current level an increase in the public
safety fee is necessary.

Ashland Forest Resiliency Fee

The Ashland Forest Resiliency (AFR) is a partnership program that brings many stakeholders together to decrease
fire risk in the Ashland watershed. Historically, this work has majority been funded through large-scale grants, with
the City covering all or some of the costs of City employees dedicated to the program.

e  Prior to 2015, the City used unanticipated Water Fund revenues to pay roughly $175,000 a year to cover
the costs of 1.7 employees working on the AFR program.

e In May 2015, City Council approved a new water bill charge based on meter size to generate $175,000 a
year to shift those costs from the Water Fund. ($1.39 for a % inch meter).

e In May 2019, City Council raised the water bill charge to increase revenue to $377,500 per year for the
AFR program to cover an increase in personnel costs due to an increase in acreage ($3 for a % inch meter).

e Since 2021, the AFR program has ~$450,000 in personnel costs per year, while the AFR fee regularly
collects ~$377,500 per year. The City has been covering the cost gap through unanticipated revenues, such
as interest income. Last BN a large scale tree removal required significant general fund resources.

Looking forward, if the desire is to maintain two dedicated staff people in the wildfire division and continue
mitigation work versus education only work, an increase in the AFR fee is necessary.

Parks Fee

Ashland has no dedicated funding source for Parks & Recreation operations. Other jurisdictions have incorporated a
Parks fee to address the increased and ongoing maintenance of city parks. Looking forward if the desire is to
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maintain the current level of parks and move forward with the development of the East Main Park and the current
level of senior center services the establishment of a parks fee is necessary.

Fees in Other Jurisdictions

The following table provides a comparative analysis of neighboring jurisdictions.

CITY COMPARATIVES Ashland Medford Central Pt. Talent Grants Pass
Population 22,086 84,423 19,918 5,228 39,112
Fees Public Safety $ 1.50 $ 16.07 $ 2.00 % 4.00 $ 12.36
Parks 0.00 5.35 6.00 8.43 0.00
Wildfire 3.00 0.00 0.00 0.00 0.00
$ 450 $ 2142 § 8.00 $ 1243 $ 12.36

Aurhotized FTE
Police 38.00 130.70 31.00 10.65 57.00
Fire 47.00 108.20 0.00 0.00 31.00
Parks 37.00 70.00 715 4.00 28.00
g 86.00 238.90 31.00 10.65 88.00
Parks Acreage 811 2,227 notavailable 36 196
MNumber of Parks 20 37 8 notavailable 24
Trails 53 notavailable notavailable notavailable notavailable

Notes: Central Point FTE data based on 2021 ACFR, all else were pulled from the most current ACFR.
Talent Parks FTE derived from available reporting

OTHER RELEVANT INFORMATION

The City Council has identified livability and economic development as key areas for the community moving
forward. Public safety and the Parks and Recreation Department will continue to be key elements in these identified
priorities. The 25% of the Food & Beverage (F&B) tax currently goes to fund the Parks CIP Fund for capital
improvements and property purchases. The F&B ballot measure in May 2023, had it been approved by the voters,
would have assisted in funding overall Parks operations and maintenance, providing flexibility in spending and the
capabilities to meet natural inflationary pressures.

Finally, Ashland prohibits the use of herbicides. Due to this, it takes multiple Parks employees to provide
maintenance for city parks than it would with the use of herbicides.

SUGGESTED ACTIONS, MOTIONS and/or OPTIONS
Staff is presenting data to Council to discuss options for fee increases and establishing proper service levels for the
identified areas. Based on Council direction, staff will return for the adoption of a resolution to increase the public
safety and wildfire fees to properly fund corresponding desired service levels, and establishing a parks fee to ensure
proper funding for corresponding desired service levels.
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REFERENCES & ATTACHMENTS
>> attach resolutions
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Date: May 6, 2025

Agenda ltem Request from Ad-Hoc Committee on Early Learning and
Affordable Childcare to publish an article

Department City Manager's Office

From Kerrick Gooden, Administrative Analyst

TIME ESTIMATE

CATEGORY
Action Needed

SUMMARY

One of the charges of the City Council to this committee was to develop a strategic plan capable of tangibly
providing for Ashland’s unaddressed early learning needs. The committee adopted as one of its priorities to
engage local businesses to assess employee needs and investigate potential partnerships. As part of this work,
the committee would like to publish an article in the Southern Oregon Business Journal and distribute it by email
and/or in print to other individuals and organizations as an Advisory Committee to the Ashland City Council.

POLICIES, PLANS & GOALS SUPPORTED
Supports the City Council's vision for success to address community affordability, including available
housing and childcare.

BACKGROUND AND ADDITIONAL INFORMATION

Committee members Hyatt, Love, and Verner published an article as part of this work on April 23, 2024 in
Ashland.News titled: 'Council Corner: The economics of musical chairs', which highlighted the difficulties in
obtaining affordable childcare in Ashland.

FISCAL IMPACTS
none

SUGGESTED ACTIONS, MOTIONS, AND/OR OPTIONS

I move to approve the Ad-Hoc Committee on Early Learning and Affordable Childcare to publish the article:
'Business and Childcare: A Crucial Symbiosis'.

REFERENCES & ATTACHMENTS
1. EL - final version for business journal
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Business and Childcare: A Crucial Symbiosis

John M. Love, Joanie Keller-Hand, Lynn Ransford, Lisa Verner, and Paula Hyatt'

When Melinda Carver (not her real name) finally found a job with a Jackson County business
after months of looking, she faced a serious dilemma: who would care for her 2-year-old daughter
and 4-year-old son. As a single parent, Melinda had little choice but to find childcare if she were to
be able to go to work every day. The job was in Ashland, and she was hoping to find a childcare
center either close to her employer, near home, or along the route she would drive each day from

Medford.

The Challenge of Finding Childcare in Jackson County: It’s a Desert

In many parts of the state—and across the country—families have considerable difficulty
finding childcare. According to the Southern Oregon Early Learning Hub, Jackson and Josephine
Counties are a childcare desert.” This means that less than 33 percent of children under 5 years of
age have access to a childcare opening.’ Families living in poverty have even more challenges: just 18
percent have access to publicly funded childcare slots.* Lack of childcare is a major batrier to finding
and holding a job.

And when childcare can be found, its cost is a serious barrier. A recent survey found that in

Jackson and Josephine counties, the monthly cost of infant care averaged about 29 percent of the

1'The authors are members of the City of Ashland’s Ad Hoc Committee for Affordable Childcare and Early Learning
(https://ashlandoregon.gov/932/ Affordable-Childcare-Ad-Hoc-Committee).

2 Oregon has sixteen Early Learning Hubs, created to help families navigate the systems that will allow them to increase
access to high-quality early care and education opportunities. The Southern Oregon Eatly Learning Services Hub serves
Josephine and Jackson Counties and is located at Southern Oregon University. https://www.soesd.k12.or.us/early-
learning-hub-2/

3 The data cited here are from the SOELS Hub’s director, René Brandon’s 7/25/23 presentation to the committee.

4 Poverty is defined as a family income at or below 200 percent of the Federal Poverty Level, or $62,400 for an Oregon
family of four in 2024. (https://povertylevelcalculator.com/poverty-level-calculator-results)
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income of a family earning 200 percent of the federal poverty level (§62,400 for a family of four),
and preschool care cost 20 percent.” Rep Cyrus Javadi, R-District 32, a member of Oregon’s House
Committee on Early Childhood and Human Services, recently made the case for childcare as an
economic tool.® Citing a 2022 report, Javadi notes that the Oregon economy suffered $304 million in
lost productivity from absenteeism and turnover.” Cleatly, as we discuss here, working families need
help, which both businesses and government agencies can provide. Affordable childcare could make
the difference. But not just any childcare. Parents/employees need quality childcare that is provided
by trained professionals, is accessible and convenient to their home or workplace, is affordable for
them, operates during the days and times needed, is stable, and in other ways meets the employee’s

needs.

Providing Childcare Offers Clear Benefits for Businesses

Businesses can play a major role in successfully making all this work. According to the former
CEO of PepsiCo, Indra Nooyi, “The biggest investment we can make in the future of our
population is to build a reliable, high-quality, safe, and affordable care infrastructure, focused on
childcare from birth to age 5....”° Businesses find they have a more productive workforce when
parents can focus on work and are not distracted with worrying about their children’s health and
safety. In addition, Nooyi found that expenditures for onsite childcare at PepsiCo’s headquarters in
Atlanta meant reduced commuting time and resulted in a significant return on the investment in

terms of loyalty and peace of mind for current employees; it was also a terrific recruiting tool.

5Sekman, M., & Houston, L. “2022 Oregon Child Care Market Price Study,” Oregon Department of Human Services
and Oregon Eatly Learning Division, March 2023. www.oregon.gov > delc » 2022-child-care-market-rate-report.pdf

6 Javadi, Cyrus. “The Cost of Care: Why Childcare Is Breaking Oregon’s Economy,” Substack.com, January 23, 2025.
https://cyrusjavadior.substack.com/p/the-cost-of-care-why-childcare-

is’publication id=3216827&post id=155550563&isFreemail=true&r=4nllyz&triedRedirect=true

7 ReadyNation is “the premier business member organization focused on cradle to career education since 2006.”
https:/ /www.strongnation.org/readvnation/about-us
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There is equally strong evidence closer to home, in northern Oregon. In fall 2020, Boardman
Foods, Inc., in Boardman, Oregon, decided to expand their after-school program, which had been
operating for 18 years, and created Families First Childcare. They began small, with a center serving
15 children in a borrowed room in the Morrow County School District. Today the center provides
care and support for more than 80 children, including infants (ages 0-2), toddlers (2-3), preschoolers
(3-4), and school age children (ages 5-12).”

Boardman Foods doesn’t do this alone. It has mobilized a community of sponsoring companies,
including Lamb Weston, Threemile Canyon Farms, Tillamook County Creamery, and Amazon.
Together, their support allows Families First Childcare to charge parents just $850 a month for
infant care (when Boardman’s cost for personnel alone is $2,000). With only about 50 employees,
Boardman’s childcare program has the capacity to also serve children from about 40 other
employers in their region.

On their website, Boardman explicitly identifies the corporate benefits resulting from their
investment in childcare for its employees:

e Improved employee morale and productivity, as employees know their children are well-

cared for
e Reduced absenteeism, since parents have fewer childcare problems

e Enhanced recruitment and retention, as childcare adds to the attractiveness of the business

and employees are less likely to leave for a competitor that doesn’t offer childcare
e DPositive company image, improving the company’s reputation.

e Increased employee loyalty and dedication to the company

9Taken from https://www.familiesfirstchildcarecenter.com/about. Families First Childcare provides high-quality
programming, having adopted the nationally recognized Creative Curriculum. The Creative Curriculum was designed for
flexibility and adaptation to suit the interests and needs of each child. For more information, see
https://teachingstrategies.com/Ip/the-creative-

curriculum/? bt=74217347509697& bm=e&msclkid=71cdd6c0a2¢615