
Note:  Anyone wishing to speak at any Transportation Advisory Committee meeting is encouraged to do so.  
If you wish to speak, please rise and, after you have been recognized by the Chair, give your name and City 
for the record.  You will then be allowed to speak.  Please note the public testimony may be limited by the 
Chair. 

  

TTRRAANNSSPPOORRTTAATTIIOONN  AADDVVIISSOORRYY  CCOOMMMMIITTTTEEEE    
MMaarrcchh  2200,,  22002255  

AGENDA  
CALL TO ORDER:  Meeting Held Virtually Via Zoom: 
Link: https://zoom.us/j/94350935689  
     

I. ANNOUNCEMENTS  
 

II. CONSENT AGENDA  
A. Approval of February 20, 2024 Minutes  
 

III. PUBLIC FORUM (6:05-6:20) 
 

IV. REPORTS FROM OTHER CITY COMMITTEES (6:20-6:30) 
 

V. NEW BUSINESS 
A. Southern Oregon University Master Plan Review (6:30-7:00, action required, SOU representatives to 

present Master Plan Update to TAC, provide feedback as necessary)  
 

VI. UNFINISHED BUSINESS 
A. Transportation Capital Plan Review (7:00-7:30, action required, review Transportation Capital Plan 
and provide comments to the Director of Public Works).  
B. E-Bike Discussion (7:30-7:45, action required, discuss outcome of Council decision and next steps) 

 

VII. INFORMATIONAL ITEMS 
A. Wayfinding Project Update  
B. Safe Streets and Roads for All (SS4A) Grant Process Update  
C. Transportation System Plan Update 
 

VIII. AGENDA BUILDING – Future Meetings  
 

IX. ADJOURNMENT: 8:00 PM 
            
 Next Meeting Date: April 17, 2025 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please email scott.fleury@ashland.or.us. Notification 72 hours prior to the meeting will enable the 
City to make reasonable arrangements to ensure accessibility to the meeting (28 CFR 35.102-35.104 ADA 
Title 1). 
 

 

https://zoom.us/j/94350935689
mailto:scott.fleury@ashland.or.us
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CALL TO ORDER: 6:00 PM; Council Chambers 1175 East Main Street, Ashland, OR 97520 
Members Present: Linda Peterson Adams, Dave Richards, Mark Brouillard, Dylan Dahle, Nick David, Joe Graf, 
Corinne Vieville, Dave Kahn 
Members Not Present: Julia Sommer 
Staff Present: Scott Fleury, Marlena Correnti 
Council Liaison Not Present: Eric Hansen 
Guests Present: Sabrina Cotta – Ashland City Manager 
 
ANNOUNCEMENTS 
Welcome new TAC member David Kahn. 
 
CONSENT AGENDA 

• Approval of December 19, 2024 Minutes 
• Approval of January 16, 2025 Minutes 

o Dahle motions to approve both Minutes as written, seconded by Graf. All approved. 
 
PUBLIC FORUM 

• No public in attendance. 
 
REPORTS FROM OTHER CITY COMMITTEES  

• New SERJAC member Anita Sing will be attending TAC’s meetings virtually as a panelist moving forward. 
• Kahn requests liaison from SOU to attend TAC. 
• Peterson Adams reports Resource Fair on February 26, 2025 focusing on affordable housing. 

 
NEW BUSINESS 
Commission and Committee Overview 
City Manager Cotta speaks about Committee Handbook and recent ordinances approved by Council that cover 
Commission and Committee business. The handbook is an administrative document that defines formal policy 
compliance and guides professional operations of Commission and Committees. The TAC references some issues 
they found upon review of the code update and feel they could be cleaned up with some minor edits. The TAC to 
discuss these recommendations at a future meeting and determine if they want to send a recommendation to Council 
on potential changes. 
 
Crash and Near Miss Review 
Crash Data: 

• Fixed-vehicle object crashes were a significant component of the overall sixth month crash data provided to 
the TAC 

• Fleury notes that decorative median islands can prevent access control (example: Ashland Street) 
• More citations were issued by Ashland Police during the last sixth-month period 

o Large uptick of DUIs 
• The police department historically recorded every crash, but moving forward they will record only reportable 

accidents as defined under state rules. This will align with what the Oregon Department of Transportation 
provides with respect to their crash reporting history and not confuse people using the data moving forward. 

 
Near Miss Survey: 
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• Near miss: many are attributed to a lack of completed bike lane/bicycle facilities 
o September 2024 was the outlier month of crashes 

• Peterson Adams wants Cotta to do more promotion on this 
o Near miss form is lengthy. Simplify or combine with SeeClickFix. 

• Frequently mentioned: 
o Helman and Hersey 
o Siskiyou and Walker 
o Hersey and Waters 
o B Street 

 Graf says sightlines are absent in many of these near-miss areas. Sightlines may be 
obscured due to parked cars, vegetation, the Stop sign line being too far back from 
intersection, etc. 

 Can parking enforcers in downtown ticket folks who park within 20 feet of Stop sign? 
 Fleury states City is trying to move away from yellow paint curbs and add more signage. 

Double-Stops are being considered in high traffic areas like B Street 
• Youth comment at TAC regarding near misses would be advantageous. 

o Extend invitation to school-age kids and climate-conscious youth to increase attendance 
o Email/reach out to the following groups: 

 Ashland Climate Collaborative 
• SS4A 

 Rogue Climate 
 Rogue Valley Mountain Bike Association (RVMBA) 
 Siskiyou Velo 
 Ashland Devo 

CLAY STREET & Siskiyou: 
• Fleury pushing ODOT to allow installationof a RRFB crossing on Siskiyou at Clay St. as part of the City’s 

middle Clay St. improvement 
o $8M in grant money; ETA for Construction: 2028 

• ODOT is responsible for striping (Siskiyou Boulevard) 
• TAC requests involvement in Phase 3 for ADA updates to ramps. 

 

Signals at Beach, Morse, and Siskiyou: 
• Mountain & Siskiyou: sometimes flashing yellow, sometimes solid yellow 
• David expresses interest in improving the traffic grid. Ashland would be a great place for a pilot project for 

internet-connected lights and predictive pattern technology. Requests Fleury push ODOT for this request. 

 
UNFINISHED BUSINESS 
E-Bike Municipal Code Update 
Staff scheduled the E-Bike request to update the municipal code for the March 4th Council Business Meeting. 
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• Fleury and Peterson Adams to sign E-bike letter and send to legislators 
• The TAC discuss a plan for education and outreach to local bike shops and include a link to E-bike info on 

near-miss page on City site. 
• More discussion to come on E-Bikes after the Council discussion on March 4th 
• Rogue Valley Bike Swap 

o Saturday, April 26, 2025 
o TAC to have table at this event? 

INFORMATIONAL ITEMS: 
• Wayfinding Project Update – Dahle awaiting news from Deputy City manager on start of Wayfinding Project 
• Safe Streets and Roads for All (SS4A) Grant Process Update 

o Fleury waiting for final approval on grant agreement; sent from State Highway Administration to 
Federal Highway Administration (FHWA); Fleury to check in/follow up 

• Transportation System Plan Update (TSP Update) 
o TSP has been advertised 
o Two meetings scheduled in March for how to review the document and how to score it; meetings 

include ODOT presence 
 Hopefully a consultant will be selected by March 

• Fleury has spoken to several firms and anticipates good interest with varied experience; hopeful that at least 
three firms submit proposals 

 
AGENDA BUILDING – Future Meetings 

• Residential permit parking for 2026 
• April Agenda: Review the idea of paid parking in downtown; add verbiage to TSP? 

o Consider modal equity and adding downtown proper back to City of Ashland 

8:02 PM: Peterson Adams moves to extend meeting; Vieville seconds. All approved. 
 
ADJOURNMENT: 08:09 PM 
Next Meeting Date: March 20, 2025, 6:00 PM – 8:00 PM 
Respectfully submitted, 
Marlena Correnti, Administrative Assistant 
 

https://www.ashlandoregon.gov/Calendar.aspx?EID=3129


Memo 
 
 
Date:       

  
March 11, 2025 

From: Scott A. Fleury 

To: Transportation Advisory Committee  
RE:   Southern Oregon University Master Plan Presentation – Type III 

 
BACKGROUND: 
Representatives will be on hand to present the update to the Southern Oregon University 
(SOU) Master Plan. Adoption by the City is  a Type III planning action is the master plan 
amends the City’s Comprehensive Plan.  
 
Staff has attached SOU’s pre-application package for background information.  
  
CONCLUSION:  
Action required, review background materials and have a question-and-answer 
discussion with the representatives of SOU.  
 

 



























































































































































Memo 
 
 
Date:       

  
March 11, 2025 

From: Scott A. Fleury 
To: Transportation Commission 
RE: Capital Improvement Program-Roadway, Bicycle and Pedestrian Networks (2025-2027) 
 
BACKGROUND: 
The Transportation Advisory Committee is charged with providing a review and 
recommendations regarding the transportation (vehicle, bicycle, pedestrian) networks to the 
Public Works Director. The Capital Improvement Plan (CIP) is updated every two years to 
coincide with the biennium budget development. A two (2) and six (6) year plan is typically 
developed following recommendations from the Transportation System Plan CIP along with 
alternations from staff based on changing policies and priorities of the City Council.   
 
2.13.030 Powers and Duties, Generally 
C. Funding: will make recommendations to the Public Works Director on the transportation 
section of the City’s Capital Improvements Program; 
 
Current Biennium CIP Background 
February 16, 2023 Committee Meeting: 
At the February Committee Meeting, the Committee recommended approval of the 
Transportation Capital Improvement Program, with one alteration. The recommended change 
was to move Lithia Way Bike Boulevard and Water Street Bike Boulevard up in the priority list. 
Staff has made the recommended changes to the CIP document and it is attached for reference.  
 
Operational Breakdown 
Street Division: 
The Street Fund has two components; operations and systems development charges (SDC) fund 
accountability. Division personnel are shared with the storm drain division; with the street 
division having a dedicated 8.1 FTE, including a maintenance/capital project manager. Division 
members maintain street and bike lane surfaces (sweeping, pothole corrections, crack seal, 
paving, ditch cleaning, signage and pavement markings), city sidewalks, railroad crossings and 
conduct debris and snow removal as required. Further, street division staff perform locates for 
both wastewater and storm drain infrastructure as well as ensure compliance with vegetation 
code. 
 
2 Year Project List 

A spreadsheet of the 2-year transportation network projects proposed for the 2025-2027  
biennium is attached for reference. A spreadsheet of the projected 6-year transportation network 
projects is also attached for reference. Also as previously discussed staff will be working to bid 
major pavement rehabilitation projects in summer with hardscape (ADA) work occurring in 
fall/winter and paving work to occur in spring to early summer in order to avoid congestion and 
closures during peak fire season.  



 
 

1. Hardesty Site Development & Equipment Storage 
a. Staff has coordinated with S&B James over the current biennium to relocate a 

metal building currently at the B St. yard to the Hardesty property and construct a 
new metal storage building. The design is essentially complete, but the costing is 
significantly higher than originally envisioned. This project will move slower in a 
phased approach over the 2025-2027 Biennium.  

 
2. Clay Street - 300-ft north of Takelma to Siskiyou Boulevard 

a. An Intergovernmental Agreement is in place with the Oregon Department of 
Transportation (ODOT) for preliminary design and right of way. Staff expects 
ODOT to obtain consultant services to begin project in spring/summer of 2025 
with the City providing the required 10% match for these phases at that time. The 
process will take up to 24 months and additional funds for construction will most 
likely be needed through the Rogue Valley Metropolitan Organization.  

 
3. N Mountain Ave Rehabilitation - I-5 Overpass to E Main St 

a. Dowl has completed a majority of the design work for the rehabilitation project. 
They were recently charged with a change order to add in the design of a new 
watermain from East Main to Hersey Street due to age and elevation of piping.  
The City has also been coordinating the improvement with Central Oregon and 
Pacific Railroad and recently received a cost estimate for the improvement of the 
rail crossing that was approximately 4-5 times higher than what was previously 
done and paid for as part of the Hersey St. rehabilitation. This will need to be 
resolved moving forward and staff will be breaking the project into two with the 
first phase of the rehabilitation being from Hersey St. to the Interstate and the 
second phase being from Hersey St. to East Main St.  
 
Staff will look to utilize the Oregon Transportation Infrastructure Funding Bank 
to fund the project (paid with Food and Beverage revenues).  

 
4. Oak Street Rehabilitation -East Main to City Limits 

a. Staff to develop final Qualifications Based Solicitation Document for the design 
and construction administration for this project and release in spring/summer of 
2025. Construction would not occur until 2027 at the earliest.  
 

5. Beaver Slide - Water Street to Lithia Way 
a. No new action on this project. Project to continue if recommended into 2025-

2027 biennium. This project has been tied to the Oregon Department of 
Transportation signal project for Water St. and East Main St.  

  
6. B Street Bicycle Boulevard - From Oak Street to N Mountain Avenue 

a. The corridor safety analysis is complete with recommendations from Kittelson. 
Recommendations include lowering speed limit to 20 mph, installing sharrows, 
mini-roundabouts and a 4-way stop at B St. and Third St. The Street Division will 
do a majority of the improvement work when they start the signage and striping 
work (spring/summer of 2025). Additional improvements after follow up analysis 
will be performed in the 2025-2027 Biennium.  



 
7. 8th Street Bicycle Boulevard - A Street to E Main Street 

a. Tied to B St. project, see above.  
 

8. Hersey Street Bicycle Boulevard 
a. This project looks to convert the existing bike lane facility to a buffered/protected 

facility similar to the Ashland St. improvements. This project will require the 
removal of parking and a public hearing at the TAC and City Council will most 
likely be required. Staff will also look to fund this improvement through grants 
and would like to see this project listed in the SS4A action plan to provide for 
potential Federal Highway Administration grant funding moving forward.  
 

9. Transportation System Plan Update 
a. ODOT has advertised the project and staff along with TAC member Brouillard 

will be grading responses and negotiating with the preferred consultant team in 
spring of 2025. There is a 10% hard match for the project and staff has budgeted 
for that in the 2025-2027 Biennium.   
 

10. SS4A Action Plan 
a. This is an additional planning effort that will take place in 2025 under a Federal 

Highway Administration grant. Staff is waiting for FHWA approval of the grant 
agreement and recently reached out for an update. Staff has a draft solicitation 
document that will be edited and advertised once the grant agreement is in place.  
 

11. Central Ashland Bike Path Feasibility Study 
a. This is a new planning effort discussed in the 2023-2025 biennium and staff will 

seek grant funding for the feasibility study. The study will analyze what is needed 
to complete the network and provide information on necessary permitting, 
railroad coordination, right of way needs, and develop up to a 30% design and 
cost estimate for the project.  

 
How are Transportation CIP projects developed? 
The Transportation System Plan (TSP) is the fundamental planning document that analyzes all 
transportation modes in the City and recommends improvements and changes to meet the 
transportation needs of the community. 
 
The TSP is required to meet the Transportation Planning Rule (TPR) (OAR 660-12).  
 
When developing a TSP goals and objectives are developed that outline the “direction” the 
Community wishes to head with respect to its transportation options and associated 
improvements. Once the goals are agreed upon then existing conditions are analyzed and future 
conditions are predicted. This future analysis leads to development of improvement alternatives. 
Once all of the projects are defined an implementation plan is developed. The general layout of a 
TSP/process is shown below. With all master plans developed by the City public engagement is a 
priority and facilitated in various ways including, through open houses, committee participation, 
Commission review and Council presentations.  
 
1. Develop Public Engagement Plan 
2. Goals and Objectives 
3. Existing Conditions 



4. Future Conditions 
5. Solutions Development and Evaluation 
6. Funding Program 
7. Final Documentation 
8. Plan Adoption   
 
Project Funding:  
The “Street Fund” and associated transportation projects are funded through the collection of the 
street user fee, state gas tax, food & beverage tax, system development charges, local 
improvement districts (LIDs), and grants.  
 
During the TSP update process improvements are defined for all modes and generally all of the 
projects defined and total costs exceed the planned available funding within a 25 year planning 
window. This total is referenced as the preferred plan.  
  
The projects are then paired down to what is considered a “fiscally constrained” list. This list is 
defined as what is expected to be funded within the 25-year window when compared to previous 
expense and associated revenues.  
 
The Financially Constrained Plan and Preferred Plan facilitate the TSP’s implementation. 
The projects, programs, and studies included in the Financially Constrained Plan are higher 
priority projects on which the City plans to focus their funding resources. The Preferred Plan 
helps the City leverage opportunities that may arise through development, unexpected grant 
monies, and/or agency partnerships to implement additional projects, studies and/or programs 
identified as needed and desired. 
 
Public Works then takes the transportation system prioritized projects and aligns them in the 2/6 
year Capital Improvement Plan (CIP). The priority of the project is one consideration that is 
given to a project when aligning them in the CIP document. Other considerations include 
associated projects from other enterprise funds and their master plan requirements (water, 
wastewater and storm); project funding and grant availability during given years; road network 
Pavement Condition Index; Regulatory requirements/changes and Council goals. The CIP is a 
living and evolving document and changes from biennium to biennium based on all the 
considerations/requirements at the time. The CIP is a planning level document and not 
prescriptive in the expectation that all projects get completed in the specified timeframe and at 
the estimated costs. Generally, the costs shown in the CIP are planning level estimates and can 
fluctuate dramatically given inflation in labor and materials. The project scope can also change 
from when it is original development either increasing or decreasing project cost. Actual project 
costs are refined through the preliminary and final engineering process for each project.  
 
Once the Council approves the CIP document and the biennium budget then staff begin the 
process of “project delivery”. This usually starts with development of a solicitation for 
professional services and then contract negotiation with the highest ranked proposer for 
engineering services. Once a scope and fee is negotiated then contract approval is brought before 
the City Council. Once the engineering phase is complete the project is publicly bid for 
construction and again a construction contract is brought before Council for approval.    
 
CONCLUSION:  
The TAC is to provide feedback to the Director of Public Works on the CIP list for the 
transportation network per the Municipal Code.  
 



PUBLIC COMMENTS: 
Staff has attached numerous public comments received regarding the transportation network CIP 
for the TAC to consider.  
 
 



Capital Improvements Plan 
2026-2031 Construction Years

Project Description

FY26 FY27 Project Totals Street SDC Other (grants) Fees & Rates (debt)
X 1,007,052$              1,007,052$              2,014,104$                                                            -$                                 2,014,104$                           
X 1,711,211$              1,205,000$              2,916,211$                                                            -$                                 6,551,792$              (3,635,581)$                         

2,718,263$              2,212,052$              4,930,315$                                                            -$                                 6,551,792$              (1,621,477)$                         

Street Overlays/Reconstructions PCI FY26 FY27 Project Totals Street SDC Other (grants) Fees & Rates (debt)
N Mountain Ave - I-5 Overpass to E Main St 59.36 X X X 1,500,000$              3,500,000$              5,000,000$                                                            -$                                 -$                                 5,000,000$                           
Oak St - City Limits to E Main St 23.83 X X X 1,000,000$              3,500,000$              4,500,000$                                                            -$                                 -$                                 4,500,000$                           

2,500,000$              7,000,000$              9,500,000$                                                            -$                            -$                            9,500,000$                          

FY26 FY27 Project Totals Street SDC Other (grants) Fees & Rates (debt)
X X X -$                                 350,000$                  350,000$                                                                339,920$                  -$                                 10,080$                                 

-$                                 350,000$                  350,000$                                                                339,920$                  -$                                 10,080$                                 

FY26 FY27 Project Totals Street SDC Other (grants) Fees & Rates (debt)
X X 75,000$                    -$                                 75,000$                                                                   25,425$                    7,500$                       42,075$                                 

Hersey Street Bicycle Boulevard - N Main Street to N Mountain Avenue -$                                 1,000,000$              1,000,000$                                                            -$                                 1,000,000$              -$                                              
X X -$                                 44,000$                    44,000$                                                                   14,916$                    4,400$                       24,684$                                 

75,000$                    1,044,000$              1,119,000$                                                            40,341$                    1,011,900$              66,759$                                 
TRANSPORTATION 5,293,263$              10,606,052$           15,899,315$                                                          380,261$                  7,563,692$              7,955,362$                          

Subtotal Bicycle

Bicycle
B Street Bicycle Boulevard - Oak Street to N Mountain Avenue

8th Street Bicycle Boulevard - A Street to E Main Street

Subtotal Sidewalk/Pedestrian

Roadway
Hardesty Site Development & Equipment Storage
Clay Street - Faith Avenue to Siskiyou Boulevard (STBG/CMAQ)

Subtotal Roadway
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Project Totals FY26-FY31

Subtotal Street Im provem ents/Overlays

Sidewalk/Pedestrian 
Beaver Slide - Water Street to Lithia Way
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Project Totals FY26-FY31

FY26 FY27 Project Totals Street SDC Other Fees & Rates
TSP Update 25,000$                     25,000$                     50,000$                                                                   50,000$                     -$                                 -$                                              
SS4A Action Plan 37,500$                     37,500$                     75,000$                                                                   50,000$                     25,000$                     -$                                              
Central Ashland Bike Path Extension Feasibility Analysis 87,500$                     87,500$                     175,000$                                                                175,000$                  

Subtotal Roadway 150,000$                  150,000$                  300,000$                                                                50,000$                     -$                                 -$                                              
TRANSPORTATION / LID 150,000$                  150,000$                  300,000$                                                                50,000$                     -$                                 -$                                              

150,000$          150,000$          300,000$                                                #REF! #REF! #REF!
FY26 FY27 FY25-31 TOTAL

TOTAL CIP OVER TIME (STUDIES)

Roadway/Sidewalk/Pedestrian/Bicycle



Capital Improvements Plan 
2026-2031 Construction Years

Project Description

FY25 FY26 FY27 FY28 FY29 FY30 FY31 Project Totals Street SDC Other (grants) Fees & Rates (debt)
X -$                                  1,007,052$              1,007,052$              -$                                  -$                                  -$                                  -$                                  2,014,104$                                                               -$                                  2,014,104$                            
X -$                                  1,711,211$              1,205,000$              4,385,463$              -$                                  -$                                  -$                                  7,301,674$                                                               -$                                  6,551,792$              749,882$                                

-$                                  2,718,263$              2,212,052$              4,385,463$              -$                                  -$                                  -$                                  9,315,778$                                                               -$                                  6,551,792$              2,763,986$                           

Street Overlays/Reconstructions PCI FY25 FY26 FY27 FY28 FY29 FY30 FY31 Project Totals Street SDC Other (grants) Fees & Rates (debt)
N Mountain Ave - I-5 Overpass to E Main St 59.36 X X X 500,000$                  1,500,000$              3,500,000$              2,500,000$              3,000,000$              -$                                  -$                                  10,500,000$                                                            -$                                  -$                                  10,500,000$                         
Oak St - City Limits to E Main St 23.83 X X X -$                                  1,000,000$              3,500,000$              4,500,000$              -$                                  -$                                  -$                                  9,000,000$                                                               -$                                  -$                                  9,000,000$                            
Siskiyou Blvd - E Main St to Walker Ave 43.70 X X X -$                                  -$                                  -$                                  1,000,000$              5,000,000$              5,000,000$              -$                                  11,000,000$                                                            -$                                  -$                                  11,000,000$                         
A St - 1st Street to 8th Street 13.17 X X X -$                                  -$                                  -$                                  -$                                  1,000,000$              4,000,000$              5,000,000$                                                               -$                                  -$                                  5,000,000$                            

500,000$                  2,500,000$              7,000,000$              8,000,000$              8,000,000$              6,000,000$              4,000,000$              35,500,000$                                                            -$                             -$                             35,500,000$                         

FY25 FY26 FY27 FY28 FY29 FY30 FY31 Project Totals Street SDC Other (grants) Fees & Rates (debt)
X X X -$                                  -$                                  350,000$                  -$                                  -$                                  -$                                  -$                                  350,000$                                                                   339,920$                  -$                                  10,080$                                  
X X X -$                                  -$                                  -$                                  375,000$                  -$                                  -$                                  -$                                  375,000$                                                                   93,750$                     281,250$                  -$                                                

Ashland Street - Liberty Street to S Mountain Avenue X X X -$                                  -$                                  -$                                  -$                                  500,000$                  -$                                  -$                                  500,000$                                                                   125,000$                  375,000$                  -$                                                
X X X -$                                  -$                                  -$                                  -$                                  -$                                  550,000$                  -$                                  550,000$                                                                   137,500$                  412,500$                  -$                                                

Lincoln Street - E Main Street to Iowa Street X X X -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  375,000$                  375,000$                                                                   93,750$                     281,250$                  -$                                                
-$                                  -$                                  350,000$                  375,000$                  500,000$                  550,000$                  375,000$                  2,150,000$                                                               789,920$                  1,350,000$              10,080$                                  

FY25 FY26 FY27 FY28 FY29 FY30 FY31 Project Totals Street SDC Other (grants) Fees & Rates (debt)
X X 50,000$                     75,000$                     -$                                  -$                                  -$                                  -$                                  -$                                  75,000$                                                                      25,425$                     7,500$                        42,075$                                  

Hersey Street Bicycle Boulevard - N Main Street to N Mountain Avenue -$                                  -$                                  1,000,000$              -$                                  -$                                  -$                                  -$                                  1,000,000$                                                               -$                                  1,000,000$              -$                                                
X X -$                                  -$                                  44,000$                     -$                                  -$                                  -$                                  -$                                  44,000$                                                                      14,916$                     4,400$                        24,684$                                  
X X -$                                  -$                                  -$                                  63,000$                     -$                                  -$                                  -$                                  63,000$                                                                      21,357$                     6,300$                        35,343$                                  
X X -$                                  -$                                  -$                                  100,000$                  100,000$                  -$                                  -$                                  200,000$                                                                   67,800$                     20,000$                     112,200$                                
X X -$                                  -$                                  -$                                  -$                                  -$                                  81,000$                     -$                                  81,000$                                                                      27,459$                     8,100$                        45,441$                                  

Ashland St - Morton St to University Way X X -$                                  -$                                  -$                                  -$                                  -$                                  63,000$                     -$                                  63,000$                                                                      20,929$                     6,300$                        35,771$                                  
X X -$                                  -$                                  -$                                  -$                                  -$                                  -$                                  81,000$                     81,000$                                                                      26,908$                     8,100$                        45,992$                                  

50,000$                     75,000$                     1,044,000$              163,000$                  100,000$                  144,000$                  81,000$                     1,607,000$                                                               204,794$                  1,060,700$              341,506$                                
TRANSPORTATION 550,000$                  5,293,263$              10,606,052$           12,923,463$           8,600,000$              6,694,000$              4,456,000$              48,572,778$                                                            994,714$                  8,962,492$              38,615,572$                         

Walker Avenue - Oregon Street to Woodland Drive

Clay St - Siskiyou Boulevard to Mohawk Street

Lithia Way Bicycle Boulevard – From Oak Street to Helman Street

Subtotal Bicycle

Bicycle
B Street Bicycle Boulevard - Oak Street to N Mountain Avenue

8th Street Bicycle Boulevard - A Street to E Main Street
Water Street Bicycle Boulevard - From Hersey Street to N Main Street

Oregon/Clark Street Bicycle Boulevard - Indiana Street to Harmony Lane

Walker Avenue Bicycle Boulevard - From Siskiyou Boulevard to Peachey Road

Subtotal Sidewalk/Pedestrian

Roadway
Hardesty Site Development & Equipment Storage
Clay Street - Faith Avenue to Siskiyou Boulevard (STBG/CMAQ)

Subtotal Roadway
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Project Totals FY26-FY31

Subtotal Street Improvements/Overlays

Sidewalk/Pedestrian 
Beaver Slide - Water Street to Lithia Way



Capital Improvements Plan 
2026-2031 Construction Years

Project Description  R
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Project Totals FY26-FY31

FY25 FY26 FY27 FY28 FY29 FY30 FY31 Project Totals Street SDC Other Fees & Rates
TSP Update -$                                  25,000$                     25,000$                     -$                                  -$                                  -$                                  -$                                  50,000$                                                                    50,000$                     -$                                  -$                                               
SS4A Action Plan -$                                  37,500$                     37,500$                     -$                                  -$                                  -$                                  -$                                  75,000$                                                                    50,000$                     25,000$                     -$                                               
Central Ashland Bike Path Extension Feasibility Analysis 87,500$                     87,500$                     175,000$                                                                  175,000$                  

Subtotal Roadway -$                                  150,000$                  150,000$                  -$                                  -$                                  -$                                  -$                                  50,000$                     -$                                  -$                                               
TRANSPORTATION / LID -$                                  150,000$                  150,000$                  -$                                  -$                                  -$                                  -$                                  300,000$                                                                 50,000$                     -$                                  -$                                               

Roadway/Sidewalk/Pedestrian/Bicycle



[EXTERNAL SENDER]

I understand the Transportation Committee has some important decisions to make this month
regarding the future of our streets. As an avid walking and biking commuter, I'm writing to
add my voice to those who support making Ashland a practical and safe place for people of all
ages and abilities to walk, bicycle, and roll for short in-town trips. 

Add your personal experiences. 

In recent years, the Transportation Advisory Committee and City Council have supported
adding protected bike lanes on Ashland Street and North Mountain Avenue. Thank you! But
we have a lot more work to do to create a complete bicycling and walking network, which is
essential for residents and visitors to feel safe sharing the streets with cars – especially streets
with significant traffic and higher speeds. 

The city urgently needs to invest in and expand the walking and bicycling network. In that
light, I support including the following projects in the upcoming Capital Improvement
Program and funds dedicated to their completion:

1. A 2025 engineering study to determine the optimal location for the Central Biking and
Walking Path between Talent Avenue and Crowson Road.

2. 2026 construction of the Central Biking and Walking Path to provide a continuous multi-
use path between Talent Avenue and Crowson Road.
3. Addition of protected bike lanes on Hersey Street, and
Reversing the order of the repaving of Oak Street and Siskiyou Boulevard to allow time to
analyze (as a part of the update of the city’s Transportation System Plan) the benefits of
creating a one-way couplet with Oak and Helman Streets, between Lithia and Hersey Streets,
versus removing parking on Oak and installing protected bike lanes.
Thank you for your public service, and your dedication to making Ashland a better place to
live, reducing Ashland’s contribution to climate change, and making Ashland a more
affordable place to live.

With Gratitude for All Your Hard Work and Dedication,
Ariel Daniel 
Ashland, Oregon



[EXTERNAL SENDER]

 Dear Scott Fleury,

I’m writing to add my voice to those who support making Ashland a practical and safe place
for people of all ages and abilities to walk, bicycle, and roll for short in-town trips. 

In the 24 years I've lived here, I have loved traveling around town either biking or walking. I
am a huge fan of the central bike path, and am SO grateful for the new green bike lanes and
bollards. I recently purchased an ebike, and it's great to choose it over my car, and ride it
around to attend work meetings at coffee shops. 

In recent years, the Transportation Advisory Committee and City Council have supported
adding protected bike lanes on Ashland Street and North Mountain Avenue. Thank you!  

And yet, we have more work to do to create a complete bicycling and walking network, which
is essential for residents and visitors to feel safe sharing the streets with cars – especially
streets with significant traffic and higher speeds. 

I highly support the City investing in and expanding the walking and bicycling network. In
that light, I hope the following projects will be included in the upcoming Capital Improvement
Program and funds dedicated to see their completion:

1. A 2025 engineering study to determine the optimal location for the Central Biking and
Walking Path between Talent Avenue and Crowson Road,

2. 2026 construction of the Central Biking and Walking Path to provide a continuous
multi-use path between Talent Avenue and Crowson Road,

3. Addition of protected bike lanes on Hersey Street, and
4. Reversing the order of the repaving of Oak Street and Siskiyou Boulevard to allow time

to analyze (as a part of the update of the city’s Transportation System Plan) the benefits
of creating a one-way couplet with Oak and Helman Streets, between Lithia and Hersey
Streets, versus removing parking on Oak and installing protected bike lanes

Thank you for your public service, and your dedication to making Ashland a better place to
live, reducing Ashland’s contribution to climate change, and making Ashland a more
affordable place to live. 

With gratitude, Erin O'Kelley Muck
Ashland, Oregon



[EXTERNAL SENDER]

Hello, 

I’m writing to add my voice to those who support making Ashland a practical and safe place for
people of all ages and abilities to walk, bicycle, and roll for short in-town trips. 

I was born in Ashland and now live in Medford, though I work two jobs in Ashland in our local arts
organizations, the Shakespeare Festival and the Rogue Valley Symphony. I love Ashland with all
my heart, it is such a  special place. But, as a person without a car, I can't help but realize how the
over-reliance on cars and car-centered infrastructure hurts our community. There are wonderful
events and spaces that I cannot access without a car because the bus doesn't access it (due to
route or timing) and/or because I do not feel safe walking or biking in the area. 

For example, I cannot work at nor attend evening performances of OSF shows because the bus
does not run at 11pm when the shows end. I cannot attend any event on a Sunday because the
bus does not run. I cannot attend services at Temple Emek Shalom because the last half mile or
so of the trip is along a road with no sidewalks and where drivers often speed, it is also not well-lit
at night. Even walking along the plaza area becomes harrowing as drivers are often distracted or
aggressive to pedestrians, especially along Lithia Way, and especially at night. I frequently see
drivers refuse to give right of way to pedestrians at crosswalks and I know several people who
have nearly been hit by cars at the Lithia/Oak crosswalk alone. 

The introduction of Route 17 is very welcome, but the frequency is so sparse that it often doesn't
line up with the Route 1x or Route 10 schedule.  I had a great experience buying a bike from
GetnGear (a fabulous local business) but I soon realized that I do not feel comfortable riding my
bike in traffic in Ashland, especially along Oak/Lithia and Siskiyou Blvd because of reckless
drivers. Often there is not secure bike parking either (I wouldn't feel comfortable locking it up on
the plaza and then going to a 2.5 hour play). Also the pollution and noise from all the cars makes
the trip very unpleasant. I had an eye-opening experience my first time on the Central Bike Path!
No cars or pollution, lovely views of nature, friendly interactions with other cyclists, and a quick
protected path across town. Let's expand this path! 

The fact is that Ashland is not set up for the amount of cars (especially large trucks and SUVs) it
is serving. And that is coming at the expense of those who live and work in Ashland. It comes at
the expense of our health by restricting our access to exercise and clean air, it comes at the
expense of our peace of mind by making us scared to access our own city for fear of being injured
or killed by cars, it comes at the expense of our local businesses when those on bikes don't have
a safe way to travel to or park at businesses, and it comes at the expense of those of us who don't
rely on cars by choice or because of age, disabilities, or income levels. 

We need to transition Ashland into a place where everyone can feel safe walking, cycling, and
rolling to work, school, errands, and community events. A person shouldn't have to make peace
with the fact that they may be struck and killed by a driver just because they rode their bike to the
grocery store. I shouldn't have to square off with the drivers just to cross safely at the crosswalk in
front of my workplace on my way to lunch. 

A person in Ashland ought to be able to get anywhere they like in town via sidewalks and



protected, well maintained bike lanes and trails without interference from car traffic. Non-drivers
including young people, elders, disabled people, and low-income people ought to have the same
access to safe and direct paths around town as drivers---currently, they are treated as an
afterthought, which is unacceptable.

In recent years, the Transportation Advisory Committee and City Council have supported adding
protected bike lanes on Ashland Street and North Mountain Avenue. Thank you!  But we have a
lot more work to do to create a complete bicycling and walking network, which is essential for
residents and visitors to feel safe sharing the streets with cars – especially streets with significant
traffic and higher speeds. 

The city urgently needs to invest in and expand the walking and bicycling network. In that light, I
support including the following projects in the upcoming Capital Improvement Program and funds
dedicated to their completion:

1. A 2025 engineering study to determine the optimal location for the Central Biking and
Walking Path between Talent Avenue and Crowson Road,

2. 2026 construction of the Central Biking and Walking Path to provide a continuous multi-use
path between Talent Avenue and Crowson Road,

3. Addition of protected bike lanes on Hersey Street, and
4. Reversing the order of the repaving of Oak Street and Siskiyou Boulevard to allow time to

analyze (as a part of the update of the city’s Transportation System Plan) the benefits of
creating a one-way couplet with Oak and Helman Streets, between Lithia and Hersey
Streets, versus removing parking on Oak and installing protected bike lanes

Thank you for your public service, and your dedication to making Ashland a better place to live,
reducing Ashland’s contribution to climate change, and making Ashland a more affordable place
to live. 

Gillian Frederick

Medford/Ashland



[EXTERNAL SENDER]
Good morning,
My name is Leslie Eldridge and I have lived in Ashland with my family since 2017.  I am writing
to support CIP budgeting for bike paths and bike infrastructure. I ride my bike to work every
day and my kids ride to school every day.  As far as I am concerned, making Ashland a
bike/ped friendly and bike/ped SAFE community is one of my top priorities. I strongly support
the Ashland Climate Collaborative's Streets 4 Everyone's recommendations:

1. A 2025 engineering study to determine the optimal location for the Central Biking and
Walking Path between Talent Avenue and Crowson Road.

2. 2026 construction of the Central Biking and Walking Path to provide a continuous multi-
use path between Talent Avenue and Crowson Road.

3. Addition of protected bike lanes on Hersey Street.
4. Repave Siskiyou Boulevard first, before Oak Street, to allow time to conduct a study

about creating one-way streets on Oak and Helman to install protected bike lanes on
each street, rather than just on Oak Street.

Thank you,
Leslie Eldridge



 
 
TO: Transportation Advisory Committee & Scott Fleury 
CC: Ashland City Council 
FROM: Streets for Everyone 
Re: 2026 - 2031 CIP 
 
 
Introduction 
Streets For Everyone’s earlier correspondence, dated 1/15/23, made several recommendations 
including completing the Central Biking and Walking Path (CBWP) and converting the painted 
bike lanes on Hersey Street to protected bike lanes. The CBWP has been included in the city’s 
transportation plans for decades and the protected bike lanes on Hersey were previously 
included in the 2023 - 2025 CIP. 
 
In this letter we share recommendations not included in our earlier letter regarding the 
scheduling (i.e timing) of proposed overlay/reconstruction projects, and bicycle “improvements” 
on Lithia Way. Our recommendations, in part, reflect our understanding that the long-postponed 
update of the city’s Transportation System Plan is imminent and will include a thorough analysis 
of bicycle and pedestrian infrastructure needs consistent with state planning law (in particular 
OAR 660-12-0600 and OAR 660-12- 0500, respectively).  
 
Oak Street/Siskiyou Boulevard 
We believe that the TSP updates analysis of Oak Street will reveal that a protected bike lane is  
required on Oak Street, at least between Lithia and Hersey.  
 
Only by converting Oak Street to one-way would it be possible to add dedicated bike lanes 
(much less protected bike lanes) without removal of parking on at least one side of the street. 
We recognize that removing parking in this location will cause consternation and, possibly, be 

https://secure.sos.state.or.us/oard/viewSingleRule.action;JSESSIONID_OARD=okKmBYEC8za95Z7gguCds2NqaJIT9KCiikhZbkfScv8GDUhdVYWq!-577805942?ruleVrsnRsn=293041
https://secure.sos.state.or.us/oard/viewSingleRule.action;JSESSIONID_OARD=okKmBYEC8za95Z7gguCds2NqaJIT9KCiikhZbkfScv8GDUhdVYWq!-577805942?ruleVrsnRsn=293037


politically unacceptable. That is why an analysis of the conversion of Oak Street (northbound) 
and Helman (southbound) to a one-way couplet must be undertaken before the reconstruction 
project is undertaken. Only by considering this change in the context of the TSP update and 
computerized traffic modeling will it be possible to establish the preferred cross-section. This 
analysis should occur before the city invests $5,000,000 in the Oak Street 
overlay/reconstruction project.  
 
Switching the order of Oak Street and Siskiyou Boulevard overlay/reconstruction projects will 
have little impact on either project. But, as noted earlier, it will allow for a technical analysis of 
the merits of converting Oak Street and Helman between Hersey and Lithia/North Main to a 
one-way couplet.  
 
Included below are conceptual one-way cross-sections for Oak Street between Lithia Way and 
Hersey Street. Note: the cross-sections reflect Oak Street’s existing curb-curb to width of 40 
feet. 
 

 



 
 
Siskiyou Blvd - E Main St to Walker Ave 
See discussion of Oak Street, above. 
 
Lithia Way Bicycle Boulevard – From Oak Street to Helman Street 
Traffic volumes of 9.801 AADT on Lithia Way at Ashland Creek (as reported by ODOT’s TransGIS) 
are too high for a bicycle boulevard (see graphic below). It bears reiterating that the bicycle system 
must be suitable for people of all ages and abilities. Adding sharrows to an already dangerous 
section of roadway will not improve its safety nor make it suitable for youngsters or older people 
with limited bicycle handling skills. As with the analysis of Oak Street, we anticipate that the TSP 
bike network analysis will find that a protected bike lane is required on Lithia. Painting sharrows on 
this section of Lithia, at this time, is imprudent (from a safety standpoint) and a waste of resources.  
 

https://gis.odot.state.or.us/transgis/


Thank you for your tireless work to make Ashland a community where people of all ages and 
abilities can choose to walk, bike or roll because it is safe, efficient and convenient. 

Sincerely, 

Gary Shaff 
Chair, Streets for Everyone 



[EXTERNAL SENDER]

Greetings Mr Fleury,

I’m writing to add my voice to those who support making Ashland a practical and safe place for
people of all ages and abilities to walk, bicycle, and roll for short in-town.

Over the past decades I have experienced frustration, inconvenience and at times fear for my life
while bicycling through Ashland downtown. I have in the past written letters to the Bicycle
Transportation committee without a response. Ashland is supposed to be a bike friendly town while
still not having a dedicated bike lane through downtown? In the shared lane I was recently nearly
taken out by a driver who felt that their need to use the shared bike lane was greater than mine.

Apparently the city planners believe that the downtown businesses need all 3 lanes to function. But
without adequate parking is it not intended that shoppers will walk and ride to do business? I noticed
that Medford has been able to accomplish this without the local businesses collapsing. I for one
would spend more money at downtown businesses if I could ride there without fear of being killed
by a motorist.

In recent years, the Transportation Advisory Committee and City Council have supported adding
protected bike lanes on Ashland Street and North Mountain Avenue. Thank you!  But we have a lot
more work to do to create a complete bicycling and walking network, which is essential for residents
and visitors to feel safe sharing the streets with cars – especially streets with significant traffic and
higher speeds. 

The city urgently needs to invest in and expand the walking and bicycling network. In that light, I
support including the following projects in the upcoming Capital Improvement Program and funds
dedicated to their completion:

1. A 2025 engineering study to determine the optimal location for the Central Biking and Walking
Path between Talent Avenue and Crowson Road,

2. 2026 construction of the Central Biking and Walking Path to provide a continuous multi-use
path between Talent Avenue and Crowson Road,

3. Addition of protected bike lanes on Hersey Street, and
4. Reversing the order of the repaving of Oak Street and Siskiyou Boulevard to allow time to

analyze (as a part of the update of the city’s Transportation System Plan) the benefits of
creating a one-way couplet with Oak and Helman Streets, between Lithia and Hersey Streets,
versus removing parking on Oak and installing protected bike lanes

Thank you for your public service, and your dedication to making Ashland a better place to live,
reducing Ashland’s contribution to climate change, and making Ashland a more affordable place to
live. 



Linda Chesney 

Ashland 

Sent from my iPhone



Memo 
 
 
Date:       

  
March 11, 2025 

From: Scott A. Fleury 

To: Transportation Advisory Committee  
RE: E-Bikes Discussion (Regulations and Education)       

 
BACKGROUND: 
At the March 4, 2025 City Council Business Meeting, staff presented the Transportation 
Advisory Committees (TAC) recommendation to utilize staff time to develop updated code 
language specific to E-bikes.  
 
Motion by Brouillard, 2nd by Dahle, “The Transportation Advisory Committee recommends 
the Council request staff investigate municipal code development regarding E-Bike 
regulations”.  
All approved.  
 

The Council accepted the TAC’s recommendation regarding moving forward with E-Bike 
regulations within a Municipal Code update. They would like to see specific bulletized items 
brought forward to them for consideration prior to formally developing a full update to 
section 11 of the Municipal Code. Staff informed them with the other work the TAC has 
embarked upon this year, that code language recommendations would most likely come to 
them later in the year.  
 

A major component of the Council discussion was “what is it we are trying to solve” and “how 
do we enforce” with no current traffic enforcement officer on staff and PD generally 
understaffed in total.  
 

As a reminder the TAC discussed licensure, identifying features, educational requirements, 
insurance requirements as potential code components. The TAC was also interested to see 
what if any code changes came from the legislature in the current session.  
 

Staff also and Councilor Hansen also mentioned education and outreach was a component 
of the E-Bike process being worked on by the TAC. The Council was supportive of education 
and outreach by the TAC moving forward.  
 

1. Coordinate with RVTD on education 
2. Develop brochures and educational materials 

a. City website 
b. Bike shops 
c. Utility Billing flyer  
d. Southern Oregon University 



e. Safe Routes to School Coordinator 
f. Ashland School District 
g. Ashland Police Department  

 

CONCLUSION:  
Action required, continued discussion on E-Bike education and regulation.   
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Register Now
The National Safety Council leads Distracted Driving Awareness Month to bring attention to the  dangers 
of distracted driving and share simple steps you can take to avoid it. NSC offers a variety of free resources 
to help you keep yourself and others safe on the road. Visit nsc.org/JustDrive to get started.

Make Your Plan
Ready to get started? Use these ideas to create your plan:

• �Sign up for free resources at nsc.org/JustDrive

• �Take the Just Drive Pledge at nsc.org/Pledge and encourage others

to do the same

• Kick off a meeting with our Just Drive video

• ��Share posters to educate your workforce on the three main types of distractions

• Join our distracted driving webinar

• �Share posts from our social media kit and tag them with #JustDrive and #DDAM

Pledge to #JustDrive
All of us want to drive, bike or walk across roads free of distracted drivers. Take the Just Drive pledge at 
nsc.org/Pledge and help prevent distracted driving with this simple commitment:

Just Drive Pledge
• I will make our roads safer for everyone by avoiding all forms of distracted driving

• I will speak up when others are distracted to protect myself and all other road users

How are you participating?
Every action to limit distracted driving makes a difference and helps to create 
safer roads for us all. Show us how you, your workforce and your loved ones are 
participating in Distracted Driving Awareness Month and throughout the year. 
Check out our social media kit and tag your posts with #JustDrive and #DDAM. 
Want to be featured on our NSC social media channels? Send your story, including 
photos, to feedback@nsc.org. 

Members get More!
NSC members get exclusive resources throughout April and all year long. Join now and get additional resources 
for Distracted Driving Awareness Month including Digital Quick Tips you can share on video screens or directly 
with employees. Join now at nsc.org/Membership.

Pledge to #JustDrive Distracted
Driving
Awareness
Month

APRI L
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